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CODE OF CONDUCT 

All coaches will abide by a Code of Conduct which includes the provisions which follow.  If any of these rules are broken, the Harnett County Football Association (hereinafter know as HCFA) shall have the authority to impose a penalty.  Coaches shall:
· Not smoke and/or use smokeless tobacco on the field.

· Not criticize players in front of spectators, but reserve constructive criticism for later 

in private or in the presence of team/squad members if others might benefit.

· Accept decisions of the game officials and judges on the field and in competitions as       

being fair and called to the best ability of said officials.

· Not criticize an opposing team, its players, coaches, cheerleaders or fans by word of   

mouth or by gesture.

· Emphasize that good athletes strive to be good students and that both are physically 

and mentally alert.

· Strive to make every football activity serve as a training ground for life, and a basis 
for good mental and physical health.

· Emphasize that winning is the result of good “teamwork”.

· Not engage in excessive sideline coaching and shall not leave the bench area to 

shout instructions from the sidelines.

· Together with team officials, be jointly responsible for the conduct and control of 

team fans and spectators.  Any fan who becomes a nuisance and out of control will 

be asked to leave.

· Not use abusive and profane language at anytime. 

· Not “pile it on”; not encourage their team to get a commanding lead and raise the 

score as high as it can.  In these instances, every effort shall be made to let all 

players play.

· Not receive any payment, in cash or kind, for services as a coach in the 

Harnett County Football Association.

· Not permit or encourage “sweating down” tactics in order for a player to make the 

team weight.

· Not permit an ineligible player to participate in a game.

· Not deliberately incite unsportsmanlike conduct.

· Abstain from the possession and drinking of alcoholic beverages and the

possession or use of any illegal substance on both the game and practice fields. 

· Remove from a game or practice any participant when even slightly in doubt about 

his/her health, whether or not as a result of injury, until competent medical advice 

is available.

· Control their fans.  Remember as a team coach, you’re responsible for your team, and fan reaction will usually be in step with your reaction.

· Uphold all rules and regulations, regarding the HCFA.

PART 1 – HARNETT COUNTY FOOTBALL ASSOCIATION STRUCTURE

DEFINITIONS

INTRODUCTION TO THE RULES

The rules contained herein ARE REQUIRED to be enforced by each league, of the Harnett-Lee Football Association.

PART II – HARNETT COUNTY FOOTBALL ASSOCIATION

REGULATIONS ALL PROGRAMS

ARTICLE 1:  POWERS/AUTHORITY OF HCFA
The HCFA has, among its powers, the right to change rules as deemed necessary.

1. Said rule(s) is (are) consistent with those appearing in this book:

2. Said rules(s) is (are) adopted in accordance with procedures outlined HCFA rule book;

3. Copy of said rule(s)  is (are) on file with each participating recreation department
4. ALL FOOTBALL OFFICIALS WILL BE REGISTERED WITH & ASSIGNED BY TRIANGLE SOUTH OFFICIALS ASSOCIATION.  (NO EXCEPTIONS)
ARTICLE 2:  BOUNDARIES

Each HCFA/Recreation Department member is responsible for the establishment of 

        its own boundaries.  However, it shall not infringe upon the territorial rights or 

        boundaries of another participating Recreation Department.

ARTICLE 3:   RESTRICTION AGAINST DUAL MEMBERSHIP

Football participants may not participate with more than one team,
         i.e... Middle School tackle team.

ARTICLE 4:  COACHES (REQUIREMENTS)

A team’s coaching staff is in complete charge of the team or whenever it is together on the practice or playing field, traveling as a group to and from practice sessions and games, or together for any team function, such as a banquet.  The coaching staff is under the direction of the Head Coach; other coaches are called Assistant Coaches.  The following applies to all coaches: 
· A Head Coach must be at least 18 years of age.

· An Assistant Coach must be at least 18 years of age or a High School Graduate.  A 

team may have a maximum of four (4) assistant coaches.
· The Head Coach will determine the assignments of the Assistant Coaches.

· Coaches are to be selected by methods approved by Recreation Departments.

· Once approved for coaching, a coach is automatically terminated at the close of each 
season.  To coach the following year, the same Recreation Department approval is 

required.  Any violation of the rules committed by a coach during the season, even 

though the hearing is not held until after the close of the season, is still under the 

jurisdiction of the sponsoring association and/or Recreation Department.

· Coaches do not make team or HCFA policy.

· The Head Football Coach has final responsibility for his actions, those of his 

Assistant Coaches, players, staff and fans.
· Each HCFA/Recreation Department member shall establish its own rules regarding

the placing of coaches with sons, daughters or siblings within its own boundaries.

ARTICLE 5:  REGISTRATION

A candidate cannot begin practice with a team or squad until, he/she has “signed up”. To register, the candidate must sign a standard, locally-supplied form approved by the perspective Recreation Department.   The sign-up fee, if any, may be collected at this time.  The candidate must also furnish the following:
PARENTAL CONSENT: 
 A written statement from either parent or the legal guardian, stating that the child has his or her permission to play.  The HCFA or Recreation Department may supply a standard form for this.

PROOF OF AGE:  
A certified copy of the birth certificate on file bearing the seal of the issuing office of the state of birth is the best guarantee of reliability of claimed birth date Passports are also reliable.  Military ID cards are acceptable.  Certified wallet-size certificates issued by a state or commonwealth are acceptable.  Any other alleged “proof of birth date”, including photo copies of “originals”, are to be accepted only upon the willingness of the team administration to have its schedule forfeited should fraudulent application later be determined.

ARTICLE 6:  FORMATION OF TEAMS

Every HCFA/Recreation Department member has the right to establish its own method of team formation, as long as that method does not permit arbitrary cutting of youngsters who have, in good faith, signed up to participate, and who do not fall under the provisions of Mandatory Cuts, general and sport specific.  Football tryouts, if utilized, must be for team assignments only; no players may be denied a place to play.  Not more than 35 players shall be assigned to a team.  

ARTICLE 7:  MANDATORY CUTS  

Any participant must be cut who:

· Is found to have signed up as a result of parental pressure or tells team management 

he/she does not really want to play.

· Refuses or cannot furnish the required items-Parental Consent, and Proof of Age.
· Is found to be participating on a school tackle football team.

· Attempts to intimidate fellow participants in practice by word and/or physical deed.  

No refunding of fees shall be required.

· Is an extreme discipline problem.

ARTICLE 8:  VOLUNTARY CUTS
A participant shall be considered a voluntary or “self-cut” participant when he/she simply no longer shows up at practices or games of his/her own free will.

ARTICLE 9:  CERTIFICATION

Certification is that process whereby the team or association will file with the HLFA  

 of which it is a member, a complete roster of players and a complete roster the 

 regular season schedule. Roster must be e-mailed and/or faxed Western Harnett Parks and Rec. Dept. by September 24, 2010 at 5 P.M. to each participating Recreation Department.
Age Eligibility are Pee Wee 9 -10; cannot be 11 before November 1, 2011
                            Midget 11, 12 and 13; cannot be 14 before November 1, 2011
It is each recreation department’s responsibility to make sure every participant is age eligible.
ARTICLE 10:  DROPS AND ADDS

Once team rosters are turned in, no add-on will be allowed.
Rosters are due by 5 P.M. on September 26, 2011.
ARTICLE 11:  PRACTICE

No practice before August 20th. 

ARTICLE 12: PROTESTS

Only protests involving the eligibility of a player shall be considered and must be 

protested by the end of the game in questioned. 

Protests are decided in accordance with the administrative procedures of the HCFA.

Teams, associations and Recreation Departments have the responsibility to 

Communicate protests as soon as they are known to exist.  Lack of prompt 

 Notification may result in denial of the protest.  

Protest must be submitted in writing within 48 hours to the HCFA Commissioner.

PART III – ENFORCEMENT POLICY

As deemed necessary, the Recreation Directors may meet.

POLICE POWERS/HEARING & APPEALS

1. Resolve disputes.

2. Take action to enforce rules and regulations.

3. Discipline both adult and juvenile members.

MINIMUM MANDATED PENALTIES

Minimum mandated penalties for specific offenses are required by the rules to assure that 

punishment for the most serious infractions will occur on a uniform, league wide basis.

ADULT OFFENSES:

A.   RUN-UP SCORE:  A finding of “guilty” shall result in Probation at a minimum; 

       Suspension if the conduct is found to have been intentional; and Dismissal in the 

       case of a repetitive pattern (malice).

B.   ENDANGERMENT OF JUVENILES:  Suspension for 1 year, to permanent 
      suspension upon repeated offense.

C.   TEACHING PROHIBITED OFFENSIVE & DEFENSIVE TECHNIQUES:  

       suspension upon repeated offense. 

D.  FIGHTING:  Suspension for 1 year, to permanent suspension upon repeated
      offense.

E.   CHEATING:  Suspension for 1 year, permanent suspension upon second offense. 

F.   THREATS:  Suspension of or 1 year, permanent suspension upon second offense.   
G.  GAMBLING ON GAME OUTCOME:  Suspension for one year. 

H.  LACK OF COOPERATION/OBSTRUCTION:  Suspension until compliance is 

      achieved.

VIOLATION OF MANDATORY PLAY RULE:  1ST violation:  Suspension (may be reduced to probation); 2nd violation:  Dismissal if original suspension still in effect, probation revoked and original suspension reinstated.  Upon suspension of any penalty provided herein, an accused shall be placed on probation, among the general conditions of which shall be: (1) that the accused be and remain of good behavior and that he strictly enforce all rules and regulations; and (2) that the accused prepare and submit to his Recreation Department his written plan to supervise implementation of the Mandatory Play Rule (MPR)

In addition, a player denied his required number of plays will start the next game and receive double the number of mandatory plays in that game.  The failure of a convicted coach to comply with this provision will be deemed a second violation.

JUVENILE OFFENSES:  For fighting, intimidation, or disrespect for authority:  removal from game and next game for first offense; suspension from team for the balance of the season for second offense.

PART IV – 11 MAN TACKLE PLAYING RULES
Except as specifically modified for HCFA, all games are to be played under the state rules for varsity football of the applicable governing body-the individual state member of the National Federation of State High School Athletic Association.

RULE 1:  AGES AND WEIGHTS
**Weights are determined with full gear on players.  This equipment includes helmet, shoulder pads, jersey, pants will all required pads – (2) Knee, (2) Thigh, (2) Hip, and (1) Tail. 

All Pee Wee Players that weigh over 115 lbs in full gear must play down linemen between tackles on either offense or defense. Players can not play on special teams i.e., punt team or kickoff team. 

All Midget Players that weigh over 150 lbs in full gear must play down linemen between tackles on either offense or defense. Players can not play on special teams, i.e., punt team or kickoff team.

There is no minimum or maximum participation weight.
Any player must play age group regardless of experience or weight.  A heavier Pee Wee player may play up in midget age group if both player and parent both agree to do so.
Any Pee Wee weighing above 115 and any midget player above 150 will have black tape on helmets and be noted on the official roster.
Kick-off Team: A player weighing above the maximum weight (Black Tape) can KICK, but MUST immediately leave the field of play and cannot participate during play or tackle. However, A player weighing above the maximum weight (Black Tape) cannot be the PUNTER.  
PENALTY: Unsportsmanlike Conduct – 10 yards, Second Offense – Disqualification of player from game.  
Any player weighing above maximum weight cannot advance fumble or interception.  If ball is intercepted or fumble recovered play will be blown dead at spot where recovered.
RULE 2:  INITIAL WEIGH-IN; FIRST PRACTICE

Until the first practice session, no convenient means will exist for the team to conduct this weigh-in.  Its purpose is to serve as one final check of qualification and to screen out for special attention each player whose weight will bear watching by the team staff, the players, and parents through out the practice period, because it is slightly below the minimum or slightly above the maximum weight for that particular division.  Those failing the initial weigh-in will not be continued as eligible candidates for the team.  The initial weigh-in is not the certified weigh-in and may be conducted on less than a medial quality scale.
RULE 3:  IN-SEASON DETERMINATION OF WEIGHT 

· Host game supervisor will conduct any pre-game weigh-ins. Neither participating team’s coach will be involved in the selecting or supervising weigh-ins, host game supervisor will enforce any weight issues.  Host Game supervisor reserves the right to weigh any player that he/she deems necessary before scheduled game. 
· Any player arriving after weigh-ins have been conducted  MUST check in with the HOST SITE SUPERVISOR for weigh-in. Any player caught playing without checking in will be disqualified for the remainder of that game and an unsporting foul charged to the HEAD COACH. A second unsporting foul charged to the Head Coach in the same game results in a Disqualification for the remainder of that game. 

IDEAL METHOD:  Weigh-ins will be conducted before every game and will be
scheduled 30 minutes before the scheduled games so that they are completed not later
than ten minutes before kickoff.  A medical scale will be used.  The weigh-in will be
conducted by Host Site Recreation Department supervisor, no coaches will be involved!
INTEGRITY OF WEIGH-IN:  Once a weigh-in has been conducted, no equipment shall be exchanged.

RULE 6:  ROSTER SIZE

MAXIMUM ROSTER SIZE:
 Not more than 40 players shall be certified onto a team roster.
RULE 7:  MANDATORY PLAY RULE

The following shall be the minimum mandatory play rule (MPR) HCFA teams and, as s minimum, that number may be increased by a Recreation Department, based on the number of eligible players at the time of the game. 

31-40 players – 4 plays 

26-30 players – 6 plays

Less Than 25 players – 8 plays

1. The plays must be from the line of scrimmage.

2. All players shall be provided their mandatory plays by participation in “active”

Plays, without the intent to minimize the action or integrity of the plays.  Plays such as, but not limited to, having the center snap the ball to the quarterback, and then the quarterback fall to the ground, while substitutes are playing the other positions, shall NOT be considered as active plays.

Each Recreation Department shall establish its own system for enforcing the MPR, and must print a simple handout describing its MPR in sufficient quantity so that a copy is made available to each coach throughout the entire HCFA, before the beginning of the season.

RULE 8:  THE FIELD AND MARKINGS

The home team is responsible for the preparation of the playing field and all required
        accessories for a game.  All fields will be equipped and marked in accordance with high
        school standards.  Lime and other caustics shall not be used.

The bench area is reserved for players, coaches, and authorized team personnel only. 
         The sidelines areas are reserved for the game physician and chain crew, with the balance
        of the sidelines kept clear except for the presences of medical and law enforcement 
        personnel, and authorized members of the press.   Each Recreation Department shall be 
        permitted to determine on which side of the field the chain crew shall operate.  In the
       absence of a Recreation Department stated position, the local high school
        rules shall apply.The 80-yard field is permissible for Pee Wees and Midgets. 
RULE 9:  GAME BALL 
The ball shall be a good grade leather or rubber with specifications in the area of:  



                   Pee Wee Football

Midget Football
 Manufacturer

Baden Leather


FX500JR-03


FX500Y-03

(Rubber)              

F100-03


F200-03: F250-03

Rawlings

            PRO5JR


R5Y

Spalding                                 Top-Flite J5J


Top-Flite J5Y

Wilson

            

TDJ



TDY

Equivalent footballs may be used, but the specification must fall within the range of those specified above each division of play.

The use of stick-um on the football or the application or use of such on any player’s hands is not allowed.

RULE 10:  PLAYER DESIGNATIONS

Each player shall wear a number between 1 and  99. Numbers “0” and “00” are
        illegal and shall not be worn.
During a game in which a PA system is used, the number of any player committing a 
        foul shall not be publicly announced.

RULE 11:  REQUIRED EQUIPMENT

The following items shall be worn by players in all division beginning with physical contact in practice sessions:  

1. Helmet:  Only helmets bearing the NOCSAE Seal of Certification may be worn.  All helmets must bear the current NOCSAE approved “Warning Label” in a visible position on the outside of the helmet.  This “Warning Label” is the same label that is furnished by all helmet manufacturers and quality reconditioners.   (Note:  Regulations regarding chin straps and face guards are to be followed per the National Federation Regulations.) 
2. Shoulder Pads

3. Pants:  One Piece or Shell

4. Hip Pads

5. Tail Pads

6. Thigh Guards

7. Knee Pads

8. Jerseys

9. Mouthguard (Keeper Strap required)

10. Shoes:  In all divisions, only sneakers or non-detachable, rubber cleated shoes are allowed (soccer style).

11.  Any additional equipment worn by players shall be approved by the officials.

12. Jewelry of any type shall be prohibited, except religious medallions, which must be covered by the player’s uniform.
RULE 12:  BLOCKING AND TACKLING RESTRICTIONS

The National Federation Rule Book contains extremely strong language on blocking and tackling.  It is the responsibility of every coach to be fully informed of, and abide by, all such rules of the governing body (National Federation) under whose jurisdiction his state falls, and to review same every year.  In addition to other specific prohibitions in the National Federation Rule Book, no butt blocking, chop blocking, face tackling or spearing techniques shall be permitted.  If such techniques or any others forbidden by the National Federation Rule Book are taught by HCFA coaches, said coaches shall be dismissed from the program, upon being found guilty following a hearing.  

RULE 13:  LENGTH OF PERIODS 

MAXIMUN LENGTH OF PERIODS BY DIVISION OF PLAY ARE:  

Pee Wee & Midget …………………………… 4 quarters of 8 minutes each
RULE 14:  INTERMISSION LENGTH

Between 1st & 2nd; 3rd & 4th quarters…………. 1 minute 

Between 2nd & 3rd quarters…………………….5 minutes 
RULE 15:  TIME CLOCK

The referee shall decide where the clock will be kept if the field is not equipped with a scoreboard timing device.  In any event the referee has final authority to have the clock kept on the field if, in his judgment, the home management’s clock operator is not qualified.  

RULE 16:  TIME-OUTS

A team shall be permitted no more time-outs than are permitted by the rules of the current National Federation of State High School Association rule book, (3 per half).

RULE 17:  PLAYERS

A free substitution rule is always in effect.

RULE 18:  REGARDING INELIGILBLE PLAYERS

Teams found guilty of using an ineligible player at any time during the season forfeit all
        rights to become League Champion and shall be prohibited from participation in any
        playoff, championship game.

Forfeiture of all games in which the ineligible player was a member of the team shall be
         the penalty applied to the team involved.  There shall be no exceptions.

There are four (4) unequivocal definitions of an ineligible player, from which there are no appeals:

1. Overage

2. Residing outside of legal boundaries without mutual agreement of appropriate Recreation Departments and/or associations.

3. Falsification of data concerning any of the above.

4. Participation in school tackle football and HCFA Football in the same season.

RULE 19:  SCORING VALUES

TOUCHDOWN………………………………..  6 points

POINT AFTER TD (4 YARD LINE) ……... 2 points

                                   (2 YARD LINE) ……... 1 points

SAFETY (AWARDED TO OPPONENT) …. 2 points
FORFEIT (OFFENDED TEAM WINS BY).....  1-0 

RULE 20:  SCORES
*There will be no over time during the regular season.  The only time over time format 
will be used is during the playoffs.
LOPSIDED OR INTENTIONALLY RUN UP SCORES:
Once a point differential of 25 or more points is obtained in the game the official clock will become a running clock and once started as a running clock, it cannot be changed and Team A must use the balance of its reserve players in lieu of first string players.
RULE 21:  PUNTING

A player weighing above the maximum weight (Black Tape) cannot be the PUNTER.  
Pee Wee

Team must declare that they are punting the football.  Defensive team is not allowed to rush punter.  Punting team cannot leave line of scrimmage until ball is punted.  Punt returns are allowed.
Midget

Middle school football rules apply.  Defensive team can rush punter and block punt.  No defensive player is allowed to line up on center when snapping for punt.  No defensive player shall intentionally make contact with center while snapping for punt.  Punt returns are allowed.
RULE 22:  COACHING

Pee Wee ONLY: Only ONE coach from each team will be allowed on the field during play for the first two (2) games.  After the second (2nd) scheduled game, coaches must coach from the sidelines. Coaches will still be allowed to go on the field during timeouts and to tend to an injured player. Once players are lined up in position coaches must back up 10 yards and remain silent once quarterback starts the cadence.  Basically, once play starts do not shout instructions to players.

RULE 23: TIE BREAKER

The following method will be used in the case of a tie in the League Standings for Play-off Seedings:  Each team will accumulate points for the following: Win = 3 points, Tie = 1 point, Loss = 0 points. First Tie Breaker = Head to Head
                                      Second Tie Breaker = Results against Higher Seeds
  Third Tie Breaker = Coin Flip or Draw Numbers (if more than 

  2 teams involved) 
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