THE MAYOR AND BOARD OF COMMISSIONERS
OF THE TOWN OF ERWIN WILL MEET IN A SPECIAL CALLED MEETING
THURSDAY, OCTOBER 27, 2011 @ 5:30 P.M.
IN THE ERWIN MUNICIPAL BUILDING BOARD ROOM

AGENDA

MEETING CALLED TO ORDER

A INVOCATION
B. PLEDGE OF ALLEGIANCE

NEW BUSINESS

A. Discussion on Possible Sidewalk Improvements and Extensions
B. Consideration of ETJ Alternate Application
C. Consideration of Budget Amendment for the purpose of Repair/Resurface of

Town Hall Roof

GOVERNING BODY COMMENTS

ADJOURNMENT



AGENDA ITEM NUMBER 2C
NEW BUISNESS

Town of Erwin
REQUEST FOR TOWN BOARD CONSIDERATION

To: The Honorable Mayor and Board of Commissioners

From: Bryan T. Thompson, Town Manager

Subject: Consideration of Budget Amendment for the purpose of Repair/Resurface of Town
Hall Roof

Over the past couple of years, the Town has made a number of minor repairs to the Town Hall
roof; however, leaks are still evident during heavy rain events. In order to rid the roof of leaks
entirely Staff recommends that the roof be resurfaced prior to the winter months arriving.

One quote has been received and two others are being solicited. Attached is the one that we’ve
received thus far. The other two will be forwarded once they are received.



