
THE ERWIN BOARD OF COMMISSIONERS 
APRIL 2017 REGULAR MEETING 

THURSDAY, APRIL 6, 2017 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. INVOCATION
B. PLEDGE OF ALLEGIANCE

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT (Page 2)
All items on Consent Agendas are considered routine, to be enacted on one motion without
discussion.   If a Board member or citizen request discussion of an item, the item will be removed
from the consent Agenda and considered under New Business.

A. Minutes from Regular Meeting on March 2, 2017 (Page 2)
B. Financial Summary Report for February 2017 (Page 6)
C. Proclamation of Outgoing Planning Board Member Mr. William Corbett (Page 10) 
D. Budget Amendment 2016-2017—06 (Page 11)
E. Contract for Audit Accounts from Thompson, Price, Scott, Adams & Co (Page 12) 
F. Rail Trail Grant Project Completion (Page 20)

4. RECOGNITION OF OUTGOING PLANNING BOARD MEMBER
MR. WILLIAM CORBETT

5. NEW BUSINESS
A.   Discussion of Municipal Election Filing Fees (Page 21) 
B.   Proposal for Phone Services (Page 22)
C.   Proposal for Copier Lease (Page 25)
D.   Set Date for Retreat

6. MANAGER’S REPORT

7. ATTORNEY’S REPORT

8. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will
be 15 minutes or less.  Citizens should sign up prior to the start of the meeting. Please provide the
clerk with copies of any handouts you have for the Board.  Although the Board is interested in
hearing your concerns, speakers should not expect Board action or deliberation on subject matter
brought up during the Public Comment segment.  Thank you for your consideration of the Town
Board, staff and other speakers.
§160A-81.1

9. GOVERNING BODY COMMENTS
10. ADJOURNMENT
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

M A R C H  2 ,  2 0 1 7  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Pro Tem Randy Baker 
presiding, held its Regular Meeting in the Town Hall on Thursday, March 2, 2017  at 7:00 P. M. 
in Erwin, North Carolina. 

Board Members present were: Commissioners William Turnage, Alvester McKoy, Randy 
Baker, Ricky Blackmon, and Thurman Whitman. 

Board Members absent were:  Mayor Patsy Carson and Commissioner Frankie Ballard. 

Interim Town Manager Richard Hicks, Asst. Town Manager/Planner Snow Bowden and Town 
Clerk Cynthia Patterson were present.  

Town Attorney Mac Hunter was present. 

Mayor Pro Tem Randy Baker called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Blackmon made a motion to approve the agenda as is and was seconded by 
Commissioner Turnage.  The Board voted unanimously. 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
02/02/17 and (Item B) Financial Report Summary for January 2017 and (Item C) Budget 
Amendment BOA 2017-005 and was seconded by Commissioner Blackmon.  The Board voted 
unanimously. 

A copy of the January 2017 Financial Report Summary and Budget Amendment BOA 2017-005 
is incorporated into these minutes as Attachment #1  
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MINUTES CONTINUED FROM MARCH 2, 2017 

PUBLIC HEARING 

Commissioner Turnage made a motion to go into a public hearing at 7:02pm and was seconded 
by Commissioner Blackmon.  The Board voted unanimously. 

REPLACE EXISTING TRAILER WITH A CLASS A MANUFACTURED HOME  
AT 114 ALLEN DRIVE (HC PIN# 0597-78-8523.000) 

Asst. Town Manager/Planner Snow Bowden informed the Board that the property owner at 
114 Allen Drive wants to replace their existing mobile home with a Class A Manufactured 
Home. The current structure that is on this property is in bad shape, and it needs to be replaced. 
This Conditional Use Permit was presented at the October Planning Board meeting, and after 
some discussion about the property setbacks, it was decided that the applicant needed to have 
the two lots surrounding the property recombined into one lot. The Planning Board decided to 
table this decision until the necessary changes were made.  

At the February Planning Board meeting, this permit application was tabled due to concerns 
with the recent survey by the property owners on both sides of 114 Allen Drive. We decided to 
have the public hearing for this property because we had already advertised the hearing in the 
newspaper and the mail due to the quick turnaround from the Planning Board meeting to the 
Town Board meeting.   

Mr. Bowden also informed the board that originally this property was divided into (4) lots and 
the GIS showed only (3) lots.  The property owner had these lots recombined into (1) lot in 
order to meet all the setbacks in the zoning district. 

Mayor Pro Tem/Commissioner Baker asked since this was a recombination would this change 
the current pin number.  Mr. Bowden stated that it was signed off this week so there may be a 
possibility.  Town Attorney Mac Hunter informed the board that you can go ahead and take 
action on this matter stating the address.  May have recombined this property under the same 
pin number. 

Mr. Bowden also informed the board that at the planning board meeting this item was tabled.  
The reason staff continued to move forward with this item, it was advertised due to a tight turn 
around and this has been pending since October of 2016.  Both neighbors wanted another 
survey done due to the fact that the property line was so close to one of the neighbor’s house.  
However the surveyor that did the survey to this property is certified by the State of NC. 

Commissioner Turnage informed the board that this change would be a great asset to this 
property and neighborhood.  He feels like the Town has delayed this for too long and should 
move forward so the property owner can have a new home. 
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MINUTES CONTINUED FROM MARCH 2, 2017 

Commissioner Blackmon asked why this was brought back through the conditional use 
process.  If it’s nonconforming, which it obviously is, then the nonconforming ordinance 
allows for them to replace it.  They would had applied for an application to the board for a site 
plan showing where it is and that new encroachment that this board approves.  There is no 
public hearing.  The fee would have been the same but the process should not have been done 
this way. 

Mr. Bowden stated that this was an honest mistake by him. 

Mayor Pro Tem/Commissioner Baker ask if anyone would like to come forward and speak in 
favor of this conditional use permit. 

Thurman McNeill of 114 Allen Drive came forward and stated the oath.  Mr. McNeill 
informed the board that he was the homeowner of 114 Allen Drive.  He is wishing to place a 
Class A Manufactured Home on this property.  The older home that is currently on this 
property will be removed and will no longer be on this property. 

Mayor Pro Tem/Commissioner Baker asked if anyone would like to come forward and speak 
against this conditional use permit. 

No one came forward. 

Commissioner Turnage made a motion to close the public hearing at 7:13pm and was seconded 
by Commissioner McKoy.  The Board voted unanimously. 

Asst. Town Manager/Planner Snow Bowden reiterated that the Planning Board did table this 
conditional use permit and have not made a recommendation on this. 

Mayor Pro Tem/Commissioner Baker informed the board that he felt like with the 
requirements met and in reading the planning board minutes understands why the planning 
board wanted to use caution with the lots like they were.  However staff has properly 
advertised this conditional use request, we could proceed with this ruling.  

The Board then went through the Findings of Facts 

1. Commissioner Turnage made a motion that the use requested is listed among the
conditional uses in the district for which application is made for the reason Section 36-
174.7 list the Class A Manufactured Home as a conditional use in R-6 and was 
seconded by Commissioner Blackmon.  The Board voted unanimously. 

2. Commissioner Turnage made a motion that the requested use is essential or desirable
to the public convenience or welfare for the reason that the proposed use is essential 
providing housing needs from the general public and was seconded by Commissioner 
Whitman.  The Board voted unanimously. 
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MINUTES CONTINUED FROM MARCH 2, 2017 

3. Commissioner Turnage made a motion that the requested use will not impair the
integrity or character of the surrounding or adjoining districts, nor be detrimental to the
health, morals, or welfare for the reason that the requested use provides single family
dwelling that is similar in character to the surrounding areas and was seconded by
Commissioner McKoy.  The Board voted unanimously.

4. Commissioner Turnage made a motion that the requested use will be in conformity
with the Land Development Plan for the reason that the site located will be intensity
land use classification area that will call for a mixed use that will include residential
and was seconded by Commissioner McKoy.  The Board voted unanimously.

5. Commissioner Turnage made a motion that adequate utilities, access roads, drainage,
sanitation and/or other necessary facilities have been or are being provided for the
reason that the site is located on an improved lot that is currently providing adequate
utilities, access roads, drainage, sanitation and other necessary facilities and was
seconded by Commissioner McKoy.  The Board voted unanimously.

6. Commissioner Turnage made a motion that adequate measures have been or will be
taken to provide ingress and egress so designed as to minimize traffic congestion in the
public streets for the reason that the site is served by an existing driveway with
dedicated public streets and was seconded by Commissioner McKoy.  The Board
voted unanimously.

7. Commissioner Turnage made a motion that the conditional use shall in all other
respects conform to the applicable regulations of the district in which it is located
except as such regulations may in each instance be modified by the Board of
Commissioners pursuant to the recommendations of the Planning Board and approve
the Conditional Use Application that all regulatory requirement of the district are met
and all provision of the ordinance are complied with prior approval uses of Certificate
of Properties and was seconded by Commissioner McKoy.  The Board voted
unanimously.

Commissioner Turnage made a motion that the proposed conditional use application meets all 
Findings of Facts in the affirmative and was seconded by Commissioner McKoy.  The Board 
voted unanimously. 

Commissioner Turnage made a motion that the proposed amendment is consistent with the 
documents that constitute the official adopted Land Use Plan and other applications and was 
seconded by Commissioner McKoy.  The Board voted unanimously. 

Commissioner Turnage made a motion to approve the Conditional Use Application with the 
following conditions of CU2016-06.  Approve the Conditional Use Application provided that 
all regulatory requirements for the district are met and provisions of the ordinance are 
compiled prior to the issue of Certificate of Occupancy and was seconded by Commissioner 
McKoy.  The Board voted unanimously. 

A copy of the Conditional Use Application, GIS Map is incorporated into these minutes as 
Attachment #2 

5



MINUTES CONTINUED FROM MARCH 2, 2017 

NEW BUSINESS 

2017-2018 STREET RESURFACING 

Town Engineer Bill Dreitzler came forward and informed the board that this is a continuation 
of the use of the Street Resurfacing Survey that was done back in 2013.  This is how the 
proposed list of streets were generated and recommended. 

1. Woodall Street (730 LF) - Estimated Cost $21,900

2. Cindy Court (350 LF) - Estimated Cost $10,500

3. Marsha Court (370 LF) - Estimated Cost $11,100

4. S 16 (West A to West B and Park Entrance) (525 LF) - Estimated Cost $15,750

5. S 12th (E C to E D) (325 LF) - Estimated Cost $10,000

6. W E (18th to 19th) (1200 LF) - Estimated Cost $50,000

Total cost for the above repairs is around $120,000.  In addition to the streets listed above for re-
surfacing, the project will include the repair of pot hole locations to the extent the budget will 
allow.  Pothole repairs will be negotiated as additional services with the selected contractor.   

MANAGER’S REPORT 

 The guardian of DR Thomas would like to move forward in signing over the property
to the Town of Erwin located on North 14th Street.  Staff will make sure there is no
liens on the property.

 The trailer on Chicora Drive has been removed

GOVERNING BOARD COMMENTS 

Commissioner Turnage thanked Staff for doing a good job in cleaning up the Town of Erwin. 

ADJOURNMENT 

Commissioner Turnage made a motion to adjourn at 7:30pm and was seconded by Commissioner 
McKoy.   Motion Unanimously Approved.   

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

____________________________      ________________________ 
Randy Baker Cynthia B. Patterson, CMC 
Mayor Pro Tem Town Clerk 6



AGENDA ITEM NUMBER 3B 
CONSENT ITEMS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Debbie Chestnut, Finance Director/Human Resource 
Date: April 6, 2017 
Subject: Update on Money Market Accounts 

I wanted to update you on recent transactions to streamline and provide a more efficient account 
for the Town’s funds.  The closed accounts have been inactive for several years. 

Closed: SunTrust Advantage Money Market 
APY .04% 

Closed: BB&T Public Fund Money Rate Savings 
APY .01% 

Opened: First Federal Bank 
APY 1.00% 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

TOWN OF ERWIN PROCLAMATION 
RECOGNIZING OUTGOING PLANNING/ZONING AND 

BOARD OF ADJUSTMENTS CHAIRPERSON  
MR. WILLIAM CORBETT 

FOR OUTSTANDING SERVICE 
2016-2017-004 

WHEREAS, The members of the Erwin Town Board make an effort to officially 
recognize those individuals that serve as citizen volunteers in an effort to serve their 
community; and, 

      WHEREAS, Erwin resident Mr. William Corbett served on the Erwin 
Planning/Zoning and Board of Adjustments for a period of two consecutive terms, 
extending from March 1, 2012 through April 3, 2017; and, 

     WHEREAS, Mr. William Corbett was appointed in 2014 Chairperson of the Erwin 
Planning/Zoning and Board of Adjustments after being selected by fellow 
Planning/Zoning and Board of Adjustment members; and, 

     WHEREAS, during his tenure on the Planning/Zoning and Board of Adjustments Mr. 
Corbett represented the community’s interest in exemplary fashion through his 
leadership, dedication, and ability to remain objective when considering a variety of 
issues. 

     NOW THEREFORE BE IT RESOLVED, that the Mayor and Board of 
Commissioners hereby officially recognizes and commends former Planning/Zoning and 
Board of Adjustments Chairperson Mr. William Corbett for distinguished service to the 
citizens of the Town of Erwin and its Extra-Territorial Jurisdiction. 

     DULY ADOPTED, this the 6th day of April, 2017. 

___________________ ___________________ 
Patsy Carson Cynthia Patterson, CMC  
Mayor Town Clerk 

Mayor 
Patsy M. Carson 
Mayor Pro Tem  
Randy L. Baker 
Commissioners 
William R. Turnage 
Thurman E. Whitman 
Alvester L. McKoy 
Ricky W. Blackmon 
Frankie Ballard 
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BUDGET ORDINANCE AMENDMENT 
BOA 2017-06 

FISCAL YEAR 2016-2017 

BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the 
following amendments are made to the annual budget ordinance for the fiscal year ending June 30, 
2017: 

Section 1.  This Budget Ordinance Amendment seeks to transfer $5,000.00 from General Fund to 
the Health Reserve Fund This transfer will cover the anticipated expenses for the remainder of the 
year in the HRA account to maintain a working balance.   

Section 2.  To amend the Health Reserve Fund the revenues are to be changed as follows: 
Account             Description           Current Approp.    Increase/Decrease Amended Appropriation 
32-3350-000      Trans. from GF     (14,00.00) (5,000.00) (19,000.00) 

   Section 3.  To amend the General Fund and HRA Fund the expenditures are to be changed as 
follows: 

Account              Description            Current Approp. Increase/Decrease Amended Appropriation 
32-3200-060   Health Reimbursement     14,000.00 5,000.00 19,000.00 

10-4100-990   Contingency 33,990.00 (5,000.00) 28,990.00 
10-4201-061   Trans. to Group Health     14,000.00  5,000.00 19,000.00 

Section 4.  Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer and the Finance Officer for their direction. 

Adopted this 6th day of April, 2017. 

_________________________ 
Patsy Carson, Mayor 

ATTEST: 

_________________________ 
Cynthia Patterson, Town Clerk 
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AGENDA ITEM NUMBER 3F 
CONSENT ITEMS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Interim Manager 
Date: April 6, 2017 
Subject: Rail Trail Grant Project Completion 

Staff is recommending approval for closing the accounts for the Rail-Trail Grant Project.  Project 
has been completed.  We need to transfer remaining balance from the Rail-Trail Project back to 
the General Fund. 
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AGENDA ITEM NUMBER 5A 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Town Manager 
Date: April 6, 2017 
Subject:  Discussion of Municipal Election Filing Fees 

As you are aware the Municipal Election is just around the corner.  Erwin has not had an 
increase to the Filing Fees for many years.  With that being said, staff would like to get the 
Boards input on increasing our filing fees.  Below are the surrounding towns filing fees with 
Erwin being the lowest. 

City of Dunn-----------Mayor $42.00/Commissioners $27.00 

Town of Coats---------Mayor $23.00/Commissioners $15.00 

Town of Angier--------Both Mayor/Commissioners $25.00 

Town of Lillington----Both Mayor/Commissioners $25.00  

Town of Erwin--------Mayor $15.00/Commissioners $5.00 
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AGENDA ITEM NUMBER 5B 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Interim Manager 
Date: April 6, 2017 
Subject: Proposal for Phone Services 

On April 8, 2014, Richard Douglas executed a contract with VC3 to provide phone services to the 
Town of Erwin.  To cover the purchase of the phones and the installation of the hardware and 
software, the Town paid an upfront cost of $7,723.18.  During the term of the contract, the Town 
paid a monthly fee of $676.00.  The contract was set to expire in April of 2017.  In discussions 
with VC3, they indicated that the Town did not provide a 45 day notice of cancellation and the 
contract has automatically renewed for an additional year, until April of 2018.  Over the past 3 
years, the Town has had to pay some additional costs for maintenance when the system went down, 
but those costs have been less in the current year. 

Upon review of the contract, I discovered there was no pre-audit certificate on the contract.  G.S. 
159-28 specifically requires that “if an obligation is reduced to a written contract or written 
agreement requiring the payment of money, or is evidenced by a written purchase order for 
supplies and materials, the written contract, agreement, or purchase order shall include on its face 
a certificate stating that the instrument has been preaudited  to assure compliance with this section”.  
There have been numerous court cases in North Carolina that ruled a contract is null and void 
without this certificate.  Mac Hunter has also reviewed the information and concurs that the 
contract is not valid, and there really is no automatic renewal of an invalid contract. 

With all that being said, I advised VC3 that the Town was facing budget issues and was 
entertaining a proposal from Harnett County to provide phone service to the Town.  For a renewal 
contract of an additional 5 years, they have offered to lower our monthly cost to $483.00.  This 
would result in an annual cost of $5,796 as compared to our current cost of $8,112.  This is a net 
annual savings of $2,316 or $193/month. 

Attached for your review and consideration is a copy of the proposal from Harnett County.  
Unfortunately, due to incompatibility of the hardware, the Town would be required to purchase 
new switches and phones at an estimated cost of $8,200.  Your monthly cost would be reduced to 
$262.50/month, or an annual cost of $3,150.  This is an annual savings of $2,646 or 
$220.50/month.  In addition, we could probably eliminate the DCL cost at Parks and Recreation, 
and can possibly eliminate some other lines, resulting in additional cost savings.  In talking with 
County staff, they feel fairly confident that the $1,000 contingency in their budget may not be 
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necessary but is there to cover any unanticipated costs.  An additional savings would allow all 
faxes to be sent directly into email boxes, saving costs of paper and copying. 

In summary, a comparison of the 2 proposals are as follows: 

VC3 Upfront Costs: $0 
Monthly Costs: $483.00 
Annual Costs:  $5,796.00 
Total 3 Year Costs: $17,388.00 
Total 5 Year Costs: $28,980.00 
Monthly Savings: $193.00 
Annual Savings: $2,316.00   (Savings Based on Current Monthly Costs) 

Harnett County Upfront Costs: $8,200.00 
Monthly Costs: $262.50 
Annual Costs:  $3,150.00 
Total 3 Year Costs:  $17,650.00 
Total 5 Year Costs:    $23,950.00 
Monthly Savings:  $413.50 
Annual Savings: $4,962.00   (Savings Based on Current Monthly Costs) 

Based on these savings, it would take a maximum of 37.18 months for the Town to recover their 
up-front costs of $8,200.  If the contingency is not used, and additional phone lines can be 
eliminated, that time frame would be shorter.  If the Board approves the change, I would 
recommend that the up-front costs from Harnett County be covered in the FY 16/17 budget, using 
contingency funds.  The $2,646 annual savings would then be reflected in the FY 17/18 budget 
and budget years beyond that.  I believe Harnett County currently provides phone service for 
Lillington, Angier and Coats.  The Town would be responsible for the upkeep and maintenance of 
our equipment, but all of the back-end equipment would be maintained by the County. 

An unknown cost would be any legal challenges presented by VC3 if they choose to oppose the 
termination of the contract.  In that event we would have some legal costs providing them 
information on the legality of the existing contract. 

Action Recommended: 

Option 1.  Authorize Town Manager to execute 5 year renewal with VC3 at a monthly cost of 
$493.00 

Option 2.  Authorize Town Manager to execute agreement with Harnett County to provide phone 
service at a monthly cost of $262.50 and cover up-front costs using Contingency Funds from the 
FY 16/17 Budget. 
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AGENDA ITEM NUMBER 5C 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Interim Manager 
Date: April 6, 2017 
Subject: Proposal for Copier Lease 

In August of 2011, the Town executed a 5 year lease program with Systel Business Equipment to 
provide a copier for the Town Hall.  This lease was for $60/month and provided for a maximum 
of 4,000 copies per month.  Color copies were billed each month at $.06 per copy.  The basic lease 
is $720/year and the Town currently averages around $1,000 per year for copies above the 4,000 
per month and color copies.  Based on these costs, the Town’s annual cost is around $1,720.  This 
lease would have expired in August of 2016.  It was assumed that you were getting a low annual 
cost for the lease, when you were actually spending more on copy overages than the annual lease 
amount. 

Systel Business Equipment has provided the Town with an updated proposal based on State 
Contract.  They are also the provider for Harnett County.  The current proposal, is based on a 
maximum of 20,000 black and white copies month and only $.04 for color copies, which is a 
reduction for color copies.  The monthly lease cost would be $159.69, or an annual cost of 
$1,916.28.  I would still anticipate around $250/year for color copies, for a total annual cost of 
$2,166.28.  This is an estimated increase of $450 per year.  Under the new contract, you do get a 
larger and faster machine.  You can probably get a proposal based on a low volume of copies, but 
again it becomes difficult to budget your projected costs, not knowing what the usage is each 
month. 

As an added bonus, they have offered to provide a used machine at the library during the terms of 
the contract at no cost to the Town.  One option would be for them to move our existing copier to 
the Library.   Systel would be responsible for the upkeep and maintenance of the copier.  The 
Library currently only has a printer that is currently inoperable.  Their ability to make copies for 
their patrons would probably generate enough income during the year to make up the additional 
costs. 

Action Recommended: 

Authorize Town Manager to Execute New Copier Lease Contract With Systel Business Equipment 
at a Monthly Cost of $159.69. 
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