


AGENDA ITEM NUMBER 2A
DISCUSSION

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 21, 2018

Subject: Erwin Depot

The Town of Erwin received a $50,000 grant from the North Carolina Department of Commerce
to complete some work on the Depot. There is also (X) amount of funds to replace to roof from
an insurance claim that we need to complete. Bill Dreitzler and | met with David Black from
Hager Smith to discuss what he thought would be the best next steps to take. We have bided the
project out twice and we have not received any bids. I met with two people to show them the
Depot and they both decided not to put in a bid.

| have included the bid packet in the agenda. We need to discuss what steps we should take to
use this grant money. | have reached out to the N.C. Department of Commerce and they did
mention that if we wanted to do another feasibility study that it should not be an issue. Or we
could just pick some different work to complete. | need to submit an update to the NC
Department of Commerce by July 15". The project needs to be completed by October 15, 2018.
| will reach out to the Department of Commerce to see if there is any way we can get an
extension.

Attachments:

Bid Packet



SECTION 00 4100
BID FORM
THE PROJECT AND THE PARTIES
1.01 TO:

A. Owner
Town of Erwin
100 West F Street
Erwin, NC 28339

1.02 FOR:
A.  Erwin Depot Exterior Repairs

B. The Scope of Work includes all work as shown on Erwin Depot Exterior Repairs Sheet A100
and Specifications Sections 02 8300 Lead Paint Removal; 06 1000 Rough Carpentry; 06 2000
Finish Carpentry; 07 3113 Asphalt Shingles; and 09 9113 Exterior Painting.

1.03 DATE: (BIDDER TO ENTER DATE)
1.04 SUBMITTED BY: (BIDDER TO ENTER NAME AND ADDRESS)
A. Bidder's Fuli Name

1.  Address
2. City, State, Zip
1.05 OFFER

A. Having examined the Place of The Work and all matters referred to in the Instructions to
Bidders and the Contract Documents prepared by HagerSmith Design, PA for the above
mentioned project, we, the undersigned, hereby offer to enter into a Contract to perform the

Work for the Sum of:
B.
dollars
% ), in lawful money of the United States of America.
C. Al applicable federal taxes are included and State of North Carolina taxes are included in the
Bid Sum.

1.06 ACCEPTANCE

A.  This offer shall be open to acceptance and is irrevocable for thirty days from the bid closing
date.

B. If this bid is accepted by Owner within the time period stated above, we will;
1. Execute the Agreement within seven days of receipt of Notice of Award.
2. Commence work within seven days after written Notice to Proceed of this bid.

C. Ifthis bid is accepted within the time stated, and we fail to commence the Work or we fail to
provide the required Bond(s), the security deposit shall be forfeited as damages to Owner by
reason of our failure, limited in amount to the lesser of the face value of the security deposit or
the difference between this bid and the bid upon which a Contract is signed.

D. Inthe event our bid is not accepted within the time stated above, the required security deposit
shall be returned to the undersigned, in accordance with the provisions of the Instructions to
Bidders; unless a mutually satisfactory arrangement is made for its retention and validity for an
extended period of time.

1.07 CONTRACT TIME
A. [f this Bid is accepted, we will:
B. Compiete the Work in calendar days from Notice to Proceed.
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1.08 UNIT PRICES

A

B.
C.

D.

The following are Unit Prices for specific portions of the Work as listed. The following is the list
of Unit Prices:

ITEM DESCRIPTION - UNIT QUANTITY - UNIT PRICE - ITEM VALUE

Linear foot 5 1/2" wide dropped shiplap siding installed. Base bid includes 250 linear feet
installed. - - -$

Linear foot 3 1/2" x 3/4" beaded-edge tongue and groove soffit board, installed. - -
-$ ...

1.09 BID FORM SUPPLEMENTS

A

The following information is included with Bid submission:

1. Alternates: Roof Alternate A: Provide 3 tab asphalt shingle roof in lieu of asphait roll
roofing.: $ . .

2. Alternates: Roof Alternate B: Provide 400 linear feet of 3 1/2" x 3/4" beaded edge tongue
and groove soffit installed: $ . .

3. Alternates: Lead-Based Paint Abatement: Abate lead-based paint from all elements of the
exterior of the Depot: $

The following Supplements are attached to this Bid Form and are considered an integral part of
this Bid Form:

1. Cash deposit or certified check equal to five percent (5%) of the proposal; or a bid bond of
five percent (5%) of the bid executed by a surety company licensed under the laws of North
Carolina to execute the contract in accordance with the bid bond.

1.10 BID FORM SIGNATURE(S)

TILTOGMMmMODO W

The Corporate Seal of

(Bidder - print the full name of your firm)
was hereunto affixed in the presence of:

(Authorized signing officer, Title)
(Seal)

(Authorized signing officer, Title)

1.11 IF THE BID IS A JOINT VENTURE OR PARTNERSHIP, ADD ADDITIONAL FORMS OF
EXECUTION FOR EACH MEMBER OF THE JOINT VENTURE IN THE APPROPRIATE FORM
OR FORMS AS ABOVE.

END OF SECTION 00 4100

500-057-622 / Erwin Depot 004100-2 BID FORM
Exterior Repairs



SECTION 02 8300
LEAD PAINT REMOVAL

PART 1 GENERAL
1.01 SECTION INCLUDES

A.

Requirements for the removal of lead-based paint from exterior elements of the old Erwin
Depot. This historic building requires special care to preserve the integrity of its appearance.

1.02 REFERENCE STANDARDS

A
B.
C.

40 CFR Part 745, Sub-part L - Lead-Based Paint Activities
Regulations of the North Carolina Lead-Based Paint Hazard Management Program (LHMP)
Health Hazards Control Unit: Guidance for Lead-Based Paint Abatement Work Practices

1.03 ADMINISTRATIVE REQUIREMENTS

A

B.

C.

All firms engaged in abatement activities must be Certified Lead Abatement Firms. Prior to the
start of work, provide copies of North Carolina Certification.

All individuals conducting lead-based paint abatement activities must be certified by the State of
North Carolina in the appropriate category. Prior to the start of work, provide copies of
certifications for all workers, supervisors and project designers.

A North Carolina Lead-Based Paint Abatement Permit must be secured by the abatement
contractor.

1.04 SUBMITTALS

A

Prior to the beginning of work, submit a report that contains the Lead-Based Paint Abatement
Permit, the lead abatement firm certification, and certificates for all workers and supervisors.
The report shall also include the abatement project design.

Product Data: manufacturer's product data and safety sheets.

Prior to the approval of the final invoice, the Contractor must submit a Completion Report
consisting of a) daily log sheets, b) OSHA personnel exposure results, ¢) reports of unusual
incidents, and d) waste disposal documentation for lead.

1.08 QUALITY ASSURANCE

A

Abatement Contractor Qualifications: Company specializing in performing the work of this
section with minimum 5 years of experience.

1.06 FIELD CONDITIONS

A

C.
D.

Ambient Conditions: Do not conduct abatement activities when temperatures are below or
above those recommended by the manufacturer of the soy-based remover, or when winds are
above 20 mph,

Abatement Contractor is responsible for the erection and maintenance of all screening,
masking, enclosures or other facilities to ensure that adjacent surfaces or property is not
damaged by abatement chemicals or processes. In the event of such damage, the Contractor
will promptly make restitution to the property owner.

Abatement Contractor is responsible for ensuring the safety of the building at all times.

All contractors are responsible for protecting their employees the the employees of other
employers on the job site from the hazards of lead as defined by 29 CFR 1026.62.

PART 2 PRODUCTS
2.01 PAINT REMOVERS

A. Soy or citrus-based stripper of neutral pH, water-rinsable. No solvent-based or alkaline
strippers may be used.
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PART 3 EXECUTION

3.01 EXAMINATION
A. Verification of Conditions: Verify that adjacent surfaces not scheduled to be stripped are
properly protected from damage from stripping operations. Verify that property adjacent to the
project area is not in danger from stripping operations.
3.02 INSTALLATION
A. Apply paint remover in accordance with manufacturer's instructions.

3.03 FIELD QUALITY CONTROL
A.  The performance standard is the removal of all surface paint and nearly all of the in-the-grain
paint. Project activity that resuits in damage to surfaces or elements is not acceptable.

B. Metallic tools, including claw scrapers if the comers are filed down, may be used. Multiple
applications of the stripper may be required. Rinsing is not required between applications.

C. Final rinsing may be accomplished using plain water and power washers. If power washers are
used, they are limited to thos providing a tip pressure of not more than 400 psi at 4 gallons per
minute, or the equivalent. Care should be taken to not damage the surface of the wood when
rinsing.

D. The Owner will retain an industrial hygienist, who will conduct random surface wipe testing in
the work area. Elevated inside levels, compared to the pre-project baseline results, will be
cause for special interior cleanup and modification of work practices to prevent further
incursions. The industrial hygienist will also conduct baseline and final soil sampling adjacent to
the building.

E. At project completion, the lead content of the soil near the building shall not exceed 1,200 ppm.

3.04 CLEANING

A. Clean stripped wood surfaces and leave them in a condition that is ready for application of finish
paints. Using a HEPA-vacuum-equipped sander, sand as required to remove surface fuzzing
due to stripping operations, taking care to not damage edges or surfaces of wood elements.

B. Clean adjacent areas of the building that have been affected by stripping operations.

3.06 CLOSEOUT ACTIVITIES

A.  Prior to the approval of the final invoice, the Contractor must submit a Completion Report
consisting of a) daily log sheets, b) OSHA personnel exposure results, c) reports of unusual
incidents, and d) waste disposal documentation for lead.

B. Satisfactory achievement of the requirements for visual inspections, surface (wipe) sampling
and soil sampling, are project requirements.

END OF SECTION 02 8300
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SECTION 086 1000
ROUGH CARPENTRY

PART 1 GENERAL
1.01 SECTION INCLUDES

A. Structural dimension lumber framing.

B. Non-structural dimension lumber framing.

C. Miscellaneous framing and sheathing.
1.02 DELIVERY, STORAGE, AND HANDLING

A. General: Cover wood products to protect against moisture. Support stacked products to prevent
deformation and to allow air circulation.

PART 2 PRODUCTS
2.01 GENERAL REQUIREMENTS

A. Dimension Lumber: Comply with PS 20 and requirements of specified grading agencies.
1. Species: Southern Pine, unless otherwise indicated.
2. Grading Agency: Southern Yellow Pine Inspection Bureau.

2.02 DIMENSION LUMBER FOR CONCEALED APPLICATIONS
A.  Grading Agency: Southern Pine Inspection Bureau, Inc; SPIB (GR).
B. Sizes: Nominal sizes as indicated on drawings, S4S.
C. Moisture Content: S-dry or MC19.

D. Miscellaneous Framing, Blocking, Roof Sheathing, Nailers, Grounds, and Furring:
1. Lumber: S4S, No. 2 or Standard Grade.

2.03 EXPOSED DIMENSION LUMBER
A. Sizes: Nominal sizes as indicated on drawings.
B. Surfacing: $48.
C. Moisture Content: S-dry or MC18.
D.

Joist, Rafter, and Small Beam Framing (2 by 6 through 4 by 16 )
1. Species: Southern Pine.
2. Grade: Clear.

2.04 CONSTRUCTION PANELS
2.05 ACCESSORIES

A. Fasteners and Anchors:
1. Metal and Finish: Hot-dipped galvanized steel complying with ASTM A153/A153M for
high humidity and preservative-treated wood locations, unfinished steel elsewhere.
PART 3 EXECUTION
3.01 FRAMING INSTALLATION

A.  Set structural members level, plumb, and true to line. Discard pieces with defects that would
lower required strength or result in unacceptable appearance of exposed members.

B. Make provisions for temporary construction loads, and provide temporary bracing sufficient to
maintain structure in true alignment and safe condition until completion of erection and
installation of permanent bracing.

C. Install structural members full length without splices unless otherwise specifically detailed.
3.02 INSTALLATION OF CONSTRUCTION PANELS

A. Roof Sheathing: Secure panels with long dimension perpendicular to framing members, with
ends staggered and over firm bearing.
1. Nail panels to framing; staples are not permitted.
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3.03 CLEANING

A. Do not leave any wood, shavings, sawdust, etc. on the ground or buried in fill.
END OF SECTION 06 1000
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SECTION 06 2000
FINISH CARPENTRY

PART 1 GENERAL
1.01 SECTION INCLUDES

A. Finish carpentry items.
1.02 RELATED REQUIREMENTS

A.  Section 09 9113 - Exterior Painting: Painting and finishing of finish carpentry items.
1.03 SUBMITTALS

A. Samples: Submit two samples of wood siding and soffit boards 6 inch long.
1.04 DELIVERY, STORAGE, AND HANDLING

A. Protect work from moisture damage.
PART 2 PRODUCTS
2.01 FINISH CARPENTRY ITEMS

A. Exterior Woodwork ltems:
1. Soffits and Fascias: Prepare for paint finish.
2. Siding, Corner Boards and Trim: Prepare for paint finish.

2.02 LUMBER MATERIALS

A. Softwood Lumber: Southern Yellow Pine species, plain sawn, maximum moisture content of 13
percent; B or better, paint grade. Dropped siding and beaded-edge soffit boards shall
accurately match the profile of the existing materials on the building.

B. Base bid includes 250 linear feet of dropped siding. Provide a unit price for additional dropped
siding per foot, installed.

C. Roof Alternate B includes 400 linear feet of beaded-edge sheathing. Provide a unit price for
additional beaded edge sheathing per foot, installed.

2.03 FASTENINGS
A. 8d hot-dipped galvanized common nails.
PART 3 EXECUTION
3.01 INSTALLATION
A. Setand secure materials and components in place, plumb and level.
3.02 TOLERANCES
A.  Maximum Variation from True Position: 1/16 inch.
B. Maximum Offset from True Alignment with Abutting Materials: 1/32 inch.
END OF SECTION 06 2000
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SECTION 07 3113
ASPHALT SHINGLES

PART 1 GENERAL
1.01 SECTION INCLUDES
\ A.  Asphailt shingle roofing.

B. Asphalt roll roofing.

C. Flexible sheet membranes for eave protection and underlayment.

D. Associated metal flashings and accessories.
1.02 REFERENCE STANDARDS

A. ASTM D226/D226M - Standard Specification for Asphalt-Saturated Organic Felt Used in
Roofing and Waterproofing; 2009.

B. ASTM D3462/D3462M - Standard Specification for Asphalt Shingles Made From Glass Feit and
Surfaced with Mineral Granules; 2018.

C. ASTM D3909/D3909M - Standard Specification for Asphalt Roll Roofing (Glass Feit) Surfaced
with Mineral Granules; 2014.

D. ASTM D4586/D4586M - Standard Specification for Asphalt Roof Cement, Asbestos-Free; 2007,
with Editorial Revision (2012).

E. NRCA (RM) - The NRCA Roofing Manual; 2017.
1.03 SUBMITTALS
A. Product Data: Provide data indicating material characteristics.

B. Samples: Submit manufacturer's samples of roll roofing/shingle colors indicating color range
and finish texture/pattern; for color selection.

C. Manufacturer's Installation Instructions: Indicate installation criteria and procedures.
1.04 FIELD CONDITIONS
A. Do not install shingles or eave protection membrane when surface temperatures are below 45
degrees F.
PART 2 PRODUCTS
2.01 MANUFACTURERS
2,02 ASPHALT SHINGLES

A. Asphalt Shingles: Asphalt-coated glass felt, mineral granule surfaced, complying with ASTM
D3462/D3462M.

. Fire Resistance: Class A.

Min. 20 year warranty.

Warranted Wind Speed: 60 mph.

Self-sealing type.

Style: Square three tab.

. Color: To be selected by Town Engineer..

2.03 SHEET MATERIALS

A. Mineral Surfaced Roli Roofing: Asphalt-coated organic felt, mineral granule surfaced,
complying with ASTM D6380/D6380M, Class M, Type H, with 2 inch wide selvage; color as
selected.

Basis of Design: Tarco Fiberglass Mineral Surfaced Roll Roofing.

B.
C. Underlayment: Asphali-saturated organic roofing felt, unperforated, complying with ASTM
D226/D226M, Type Hl ("No.30").

Dovh N
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2.04 ACCESSORIES

A. Nails: Standard round wire shingle type, of hot-dipped zinc coated steel, 10 wire gage, 0.1019
inch shank diameter, 3/8 inch head diameter, of sufficient length to penetrate through roof
sheathing or 3/4 inch into roof sheathing or decking.

B. Plastic Cement: ASTM D4586/D4586M, asphalt roof cement.
205 METAL FLASHINGS
A.  Metal Flashings: Provide sheet metal eave edge and gable edge.

B. Aluminum Sheet Metal: Prefinished aluminum, 26 gage, 0.017 inch minimum thickness; paint
coating, brown color.

PART 3 EXECUTION
3.01 EXAMINATION
A. Verify existing conditions prior to beginning work.
B. Verify that deck is of sufficient thickness to accept fasteners.
C. Verify deck surfaces are dry, free of ridges, warps, or voids.
3.02 PREPARATION
A. Broom clean deck surfaces before installing underlayment or eave protection.

B. Install eave edge flashings tight with fascia boards. Weather lap joints 2 inches and seal with
- plastic cement. Secure flange with nails spaced 6 inches on center.

3.03 INSTALLATION - UNDERLAYMENT

A. Underlayment: Install underlayment perpendicular to slope of roof, with ends and edges
weather lapped minimum 4 inches. Stagger end laps of each consecutive layer. Nailin place
with cap nails. Weather lap minimum 4 inches over eave protection,

3.04 INSTALLATION - METAL FLASHING AND ACCESSORIES
A. Install drip edge over underlayment.
B. Weather lap joints minimum 2 inches and seal weather tight with plastic cement.
C. Secure in place with nails at 8 inches on center nailed through the top face.
3.05 INSTALLATION - SHINGLES
A. Install shingles in accordance with manufacturer's instructions and NRCA (RM) applicable

requirements.
1. Fasten individual shingles using 2 nails per shingle, or as required by code, whichever is
greater.

2. Fasten strip shingles using 4 nails per strip, or as required by code, whichever is greater.

B. Place shingles in straight coursing pattern with 5 inch weather exposure to produce double
thickness over full roof area. Provide double course of shingles at eaves.

C. Project first course of shingles 3/4 inch beyond fascia boards.

D. Extend shingles 1/2 inch beyond face of gable edge fascia boards.

E. Cap hips and ridges with individual shingles, maintaining 5 inch weather exposure. Place to

avoid exposed nails.
F. Complete installation to provide weather tight service.
3.06 INSTALLATION - ROLL ROOFING

A. Install roll roofing in accordance with manufacturer's instructions, but at a minimum as shown
below.

B. Install perpendicular to roof slope, overlapping a minimum of 6 inches on end laps, 3 inches on
side laps and 3 inches on head laps. Overlap eave and gable edges 3/4".
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C. Provide an 18" wide starter strip that is fully-adhered with roofing cement to
mechanically-attached underlayment and top nailed at 6" o.c.

D. Nail successive courses along the head lap at 6" o.c. before covering with next course. Nail
end laps at 4" o.c. before covering.

E. Seal overlapping courses and end and side laps with a continuous band of roofing cement, not
in excess of 1/8" thick.

F. Provide a 9" wide ridge strip that is fully-adhered to the roofing below.
END OF SECTION 07 3113
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SECTION 09 9113
EXTERIOR PAINTING
PART 1 GENERAL
1.01 SECTION INCLUDES
A.  Surface preparation.
B. Field application of paints.

C. Scope: Finish exterior surfaces exposed to view, uniess fully factory-finished and unless
otherwise indicated.

1.02 REFERENCE STANDARDS

A, ASTM D4442 - Standard Test Methods for Direct Moisture Content Measurement of Wood and
Wood-Based Materials; 2016.

1.03 SUBMITTALS

A.  Product Data: Provide complete list of products to be used, with the following information for
each:
1. Manufacturer's name, product name and/or catalog number, and general product category
(e.g9. "alkyd enamel").
2. Cross-reference to specified paint system(s) product Is to be used in; include description of
each system.

B. Samples: Submit two paper chip samples, _8 1/2___by_11___inch in size illustrating colors
for each surface finishing product scheduled.

1.04 QUALITY ASSURANCE

A.  Manufacturer Qualifications: Company specializing in manufacturing the products spécified,
with minimum three years documented experience.

B. Applicator Qualifications: Company specializing in performing the type of work specified with
minimum 3 years experience.

1.05 DELIVERY, STORAGE, AND HANDLING
A. Deliver products to site in sealed and labeled containers; inspect to verify acceptability.

B. Container Label: Include manufacturer's name, type of paint, brand name, lot number, brand
code, coverage, surface preparation, drying time, cleanup requirements, color designation, and
instructions for mixing and reducing.

C. Paint Materials: Store at minimum ambient temperature of 45 degrees F and a maximum of 90
degrees F, in ventilated area, and as required by manufacturer's instructions.

1.06 FIELD CONDITIONS

A. Do not apply materials when surface and ambient temperatures are outside the temperature
ranges required by the paint product manufacturer.

B. Follow manufacturer's recommended procedures for producing best results, including testing of
substrates, moisture in substrates, and humidity and temperature limitations.

C. Do not apply exterior paint and finishes during rain or snow, or when relative humidity is outside
the humidity ranges required by the paint product manufacturer.

D. Minimum Application Temperatures for Latex Paints: 50 degrees F for exterior; unless required
otherwise by manufacturer's instructions.

PART 2 PRODUCTS
2.01 MANUFACTURERS
A. Provide paints and finishes used in any individual system from the same manufacturer; no

exceptions.
B. Paints:
500-057-022 / Erwin Depot 099113 -1 EXTERIOR PAINTING

Exterior Repairs



1. Behr Process Corporation: www.behr.com.
2. Sherwin-Williams Company: www.sherwin-williams.com.
3. Valspar Corporation: www.valsparpaint.com.

2.02 PAINTS AND FINISHES - GENERAL
A. Paints and Finishes: Ready mixed, unless required to be a field-catalyzed paint.

1. Provide paints and finishes of a soft paste consistency, capable of being readily and
uniformly dispersed to a homogeneous coating, with good flow and brushing properties,
and capable of drying or curing free of streaks or sags.

2. Supply each paint material in quantity required to complete entire project's work from a
single production run.

3. Do not reduce, thin, or dilute paint or finishes or add materials unless such procedure is
specifically described in manufacturer's product instructions.

2.03 PAINT SYSTEMS - EXTERIOR

A

Paint WE-OP-2L - Wood, Opaque, Latex, 2 Coat:
1. One coat of latex primer sealer.
2. Semi-gloss: One coat of acrylic latex enamel.

2,04 ACCESSORY MATERIALS

A

Accessory Materials: Provide primers, sealers, cleaning agents, cleaning cloths, sanding
materials, and clean-up materials as required for finai completion of painted surfaces.

PART 3 EXECUTION
3.01 EXAMINATION

A
B.
C.

D.

Do not begin application of paints and finishes until substrates have been properly prepared.
Verify that surfaces are ready to receive work as instructed by the product manufacturer.

Examine surfaces scheduled to be finished prior to commencement of work. Report any
condition that may potentially effect proper application.

Measure moisture content of surfaces using an electronic moisture meter. Do not apply finishes
unless moisture content of surfaces are below the following maximums:
1. Exterior Wood: 15 percent, measured in accordance with ASTM D4442.

3.02 PREPARATION

A
B.

C.
D.

E.

Clean surfaces thoroughly and correct defects prior to application.

Prepare surfaces using the methods recommended by the manufacturer for achieving the best
result for the substrate under the project conditions.

Seal surfaces that might cause bleed through or staining of topcoat.

Remove mildew from impervious surfaces by scrubbing with solution of tetra-sodium phosphate
and bleach. Rinse with clean water and allow surface o dry.

Exterior Wood Surfaces to Receive Opaque Finish: Remove dust, grit, and foreign matter.
Seal knots, pitch streaks, and sappy sections.

3.03 APPLICATION

A. Exterior Wood to Receive Opaque Finish: If final painting must be delayed more than 2 weeks
after installation of woodwork, apply primer within 2 weeks and final coating within 4 weeks.
B. Apply products in accordance with manufacturer's written instructions.
C. Do not apply finishes to surfaces that are not dry. Allow applied coats to dry before next coat is
applied.
D. Apply each coat to uniform appearance.
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3.04 COLOR SCHEDULE
A. Exterior Wood: Single color, to be selected by Town Engineer.
END OF SECTION 09 9113
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AGENDA ITEM NUMBER 2B
DISCUSSION

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 21, 2018

Subject: Building Inspections

Bill Morris has submitted his letter of resignation. He has given the Town plenty of time to find a
replacement for our inspections. | have discussed the possibility of Harnett County taking back our
inspections with the Director of Development Services Mark Locklear and Manager of Building Services
Brad Sutton. Harnett County has handled our inspections before, and they handle inspections for other
municipalities in Harnett County as well. If we decide to go back to having the County handle our
inspections we need to let them know what our long-term plans are with inspections.

Things have gone well with having inspections back in house. It is hard to find inspectors from what |
have been told by other people in the field. We would need to find someone that has experience because
we don’t have anyone on staff that could train someone. One of the downfalls of only having one
inspector is finding someone to cover himself or herself if they want to take time off. Lastly, it took a
while to find someone to bring inspections back in house.

Harnett County was handling our inspections when I first started in Erwin, and I think things operated
very well. I know that it can be somewhat of an inconvenience for residents to have to go to Lillington to
obtain permits but once they have obtained their permits that is the only trip they will have to make to
Lillington.

As of 6/14/18:

Permit Revenues- $27, 035
Part-time Salary- $16,120

Total Inspection Expenses- $30,881
Options:

Authorize the Town Manager to reach out to Mark Locklear and start the process of having
Harnett County handling our inspections again.

Look into the possibility of contracting with someone to handle inspections on a part-time basis.
Advertise the part-time position

Action Recommended:

Authorize the Town Manager to reach out to Mark Locklear and start the process of having
Harnett County handling our inspections again.



AGENDA ITEM NUMBER 2C
DISCUSSION

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 21, 2018

Subject: Code Enforcement

This conversation will depend on the direction that is taken with Building Inspections. Bill was
handling our code enforcement complaints. I have continued to help with code enforcement but
it has mostly been done by Bill. If the Town decides to contract out, or go back with the County
to handle our building inspections we will need to do something about code enforcement. In the
past, code enforcement/planning has been contracted out to other entities. At one point, the Town
received a quote from N-Focus to handle code enforcement but it was decided to go another
route.

There are a few ways to solve this issue. | can advertise and hire someone to handle code
enforcement at the part-time level. | could reach out to some private companies that handle
government work and obtain a quote to present to the Town Board for their approval. | could
handle the complaints that the Town receives and attempt to send out letters that need yards cut.
If the Town wants to get serious about code enforcement we will need to eventually have
someone that handles these tasks as a primary responsibility.



AGENDA ITEM NUMBER 2D
DISCUSSION

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 21, 2018

Subject: Erwin History Room

I have looked at multiple options to have a ramp installed at the Erwin History Room. There is a
door that is blocked off in the back of the Erwin Public Library that could access the Erwin
History Room. From what I have been told it was blocked off mostly for security reasons. There
would need to be some items moved but opening this access way into the history room is the
most practical way to make the history room more accessible for individuals that are limited to
wheel chairs or other transportation devices. There are two steps in-between the library and
history room but that could be solved by a simple ramp that can be placed/removed over stairs.

Example of an ADA ramp that turns stairs into a ramp. The ramp below costs $30.

e



AGENDA ITEM NUMBER 2E
DISCUSSION

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 21, 2018

Subject: Budget Amendment

The Town has maintained one of the HVAC units for at the Erwin Gym for as long as it could
last. One of the units does not work at all anymore. There is still one working unit for the gym
but the other one needs replacement. | have proposed transferring money from the contingency
account in the Board of Commissioners budget for this project. Recreation Director Doug
Stevens obtained a quote from the company that currently maintains the HVAC equipment at the
gym. The company will removed the old unit and replace it with a new system for $6,450.00.
After doing some research I believe it is fair to say this is a fair quote for this equipment.

The text amendment calls for the money to be transferred to the Capital Outlay-Equipment line
item due to the fact that the equipment cost more than $5,000.

Attachments:

Estimate from Randy Lee Jackson.



RANDY LEE JACKSON Estimate
WE@ 100 N 13th St
- Suite 15 W

Erwin, NC 28339
Its Hard To Stop AThane?  (910) 242-2941
FADBRESS! . =/ =i | e CBEEETOH, |1+ (=7 I I S A

Doug Stevens Doug Stevens
Erwin Park & Rec Erwin Park & Rec

100 West F St 100 West F St ‘
Erwin, Nc 28339 Erwin, Nc 28339

1044 06/18/2018

6,450.00 6,450.00'

—

06/07/2018 Replacement

Remove 5 ton Goodman gas pack From left side gym
Install new 5 ton Goodman gas pack |
Connect to existing ductwork
Connect to existing electrical
Connect to existing gas line
All materials and labor

06/07/2018 Warranty 1 0.00 { 0.00
1 year labor '
_All manufacturers warranties

TOTAL $6,450.00

Accepted By Accepted Date
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