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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

M A Y  3 ,  2 0 1 8  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, May 3, 2018  at 7:00 P. M. in Erwin, North 
Carolina. 

Board Members present were: Commissioners William Turnage, Randy Baker, Ricky 
Blackmon, Frankie Ballard Alvester McKoy, and Thurman Whitman. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Town Attorney Tim Morris was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add under New Business (Item 6C) In God We Trust 
on Town Buildings and move Consent Items (Item 3D) J.D. Byrd Trailer Agreement to New 
Business (Item 6D) and was seconded by Commissioner Blackmon.  The Board voted 
unanimously. 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
04/05/18, (Item B) Financial Report Summary for March 2018, (Item C) Proclamation of 
National Day of Prayer (Item D) D.R. Thomas Contract Agreement and was seconded by 
Commissioner McKoy.  The Board voted unanimously. 

A copy of the Financial Report Summary for March 2018, Proclamation of National Day of 
Prayer and D.R. Thomas Contract Agreement is incorporated into these minutes as Attachment 
#1  

PRESENTATION OF CITIZEN OF THE MONTH FOR MAY 2018 

Mayor Carson presented a plaque to Mr. Joseph L. (Joe) Tart for May Citizen of the Month.  
Mr. Tart is the owner of Tart Law Group in Dunn (formerly Joseph L. Tart, P.A.).  Practicing 
in the civil area: primarily civil litigation, commercial transactions, will and estates, and real 
property.  When he is not working Mr. Tart interests are flying (licensed pilot), boating and 
golfing, and reading (particularly World War II history). 

A copy of the Proclamation for May Citizen of the Month is incorporated into these minutes as 
Attachment #2 
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MINUTES CONTINUED FROM MAY 3, 2018 

OLD BUSINESS 

EAST ERWIN DRAINAGE PROJECT UPDATE 

Town Engineer Bill Dreitzler came forward and updated the board on the following: 

Construction Cost:  We have determined the best alternative regarding the overhead power 
conflicts is to have the culverts constructed in smaller sections such that they can be set with an 
excavator in lieu of a 90-ton crane.  This alternative will require additional labor to set the 
culverts and will require additional pavement repair versus the crane alternative.  We anticipate 
the contractors revised lump sum quote by the end of April. 

Overhead Power:  We will still be required to move the overhead power both temporarily for 
installation and 3 poles will require permanent relocation.  Duke has provided an initial estimate 
of $15,000 for the permanent relocation.  We will be meeting with Duke the first week of May 
to finalize the temporary relocation requirements such that they can provide us with a quote.  The 
required relocation of the overhead power was determined to be unfeasible had we continued 
with the original culvert design and set the culverts with a crane.  

Easements:  We still have two properties that will require both temporary and permanent 
easements for the project.  We temporarily suspended the discussions on these properties because 
of the overhead power issue and design alternatives that were being evaluated.  The design 
change had the potential to alter the easement requirements and we wanted to have the easement 
needs finalized before we executed those last two easements.  They are both on Maye Street 
(Susan and David Wall and Roger and Lucile May).  It is possible that we will be required to 
obtain additional easements for all of the impacted properties for the temporary power relocation.  
We are hopeful that we can keep the temporary power relocation within the temporary 
construction easements already in place; however, that remains an unknown at this time. 

Schedule:  We anticipate a 2 to 3-month lead time to have the culverts delivered to the site.  
Therefore, if we authorize the contractor to proceed by Mid-May then we would begin 
installation sometime in the late July or August time frame. 

DRA 2017 Grant:  We met with Joyce Holley, Hazard Mitigation Specialist, and Harnett 
County Emergency Services on April 9, 2018 as a kick-off meeting for the Grant.  During the 
meeting we inquired about the availability of additional funds to assist with the pending cost of 
the overhead power relocation.  We received a positive response and were encouraged to 
request the additional funds as expeditiously as possible.  We have no guarantee of being 
awarded any additional funds; however, we intend to make the request.  Our goal is to be able 
to submit the request no later than the end of next week (May 4th). 

Mr. Dreitzler also stated that he was asking the contractor to include in his price repairing the 
streets that are damaged due to the excavator and see what number he comes back with.  If the 
contractor can include repairing the streets damaged due to the excavator within his lump sum 
and we can get that funded through the DRA 2017 money then that would be the best  
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MINUTES CONTINUED FROM MAY 3, 2018 

direction to go with.  We may have to take a step back if we don’t get additional grant funding 
and we know what the piece of pavement repair is.  We may end up pulling that out and doing 
it through Powell Bill if that is going to be the most cost effective way for us.   

ERWIN DEPOT 

Town Manager Snow Bowden informed the board that staff has re-advertised for bids on the 
construction of the depot.  Bids are due by Tuesday, May 22, 2018 by 2pm.  We will have 
information for you at the June 7, 2018 Commissioners Meeting.  We have been working with 
Tony Conner of Hager Smith to try and find a contractor for the work to be completed on the 
Depot.  Mr. Conner has not been able to help us find a contractor. 

NEW BUSINESS 

PROCUREMENT POLICY 

Town Manager Snow Bowden informed the board that in the past, the Town of Erwin has just 
followed the State of North Carolina Procurement Policy.  The Town needs to have a 
procurement policy and conflict of interest policy adopted by June 30th (before the new Fiscal 
Year). The Town needs to have these policies to obtain any federal funds.  

Commissioner Blackmon made a motion to approve the Procurement Policy submitted by staff 
and was seconded by Commissioner McKoy.  The Board voted unanimously. 

Commissioner Blackmon made a motion to approve the Conflict of Interest Policy submitted 
by staff and was seconded by Commissioner Ballard.  The Board voted unanimously. 

A copy of the Procurement Policy and Conflict of Interest Policy is incorporated into these 
minutes as Attachment #3 

HOUSE DEMOLITION 

Town Manager Snow Bowden informed the board that he has put together a potential 
agreement for the Town to use to start tearing down houses that have been condemned. We 
don’t have the equipment to tear down these structures. But I think it might be worth having a 
discussion about getting a few (3-5) of these agreements signed, and then have the Public 
Works Department rent the equipment to take down these structures.  
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MINUTES CONTINUED FROM MAY 3, 2018 

“IN GOD WE TRUST” ON ALL TOWN BUILDINGS 

Mayor Carson has asked Mr. Bowden in looking at putting the U.S. Motto “In God We Trust” 
on the windows at Town Hall, Public Works and the Park and Recreation Office.  There is an 
organization called the US Motto Action Committee that will install these decals for free.  This 
company has put these stickers up at numerous municipal and county offices throughout North 
Carolina. 

J.D. BYRD TRAILER AGREEMENT 

Commissioner Turnage had asked to move this item to New Business.  Mr. Turnage concerns 
was that this particular piece of property will not be charged for tipping fees, etc. however the 
Town has charged other property owners in the past.  If you do for one, you do for all.   

Mr. Bowden stated that the Town has a $10,000 credit with the Harnett County Landfill at 
which will be used for this trailer and will also have another house to demolish at the June’s 
meeting.  This credit was only for house demolitions and the Town will lose this credit after 
June 30, 2018. 

Commissioner Baker made a motion to approve the Affidavit/Understanding with J.D. Byrd 
and Annie Porter for the demolition of the trailer located at 1519 Denim Drive and was 
seconded by Commissioner Ballard.  The Board voted 5 for and 1 against (Commissioner 
Whitman).   

A copy of the Affidavit/Understanding with J.D. Byrd and Annie Porter is incorporated into 
these minutes as Attachment #4 

MANAGER’S REPORT 

 Will have Fiscal Year 2018-2019 Budget ready at the June 7, 2018 meeting for
approval.

GOVERNING COMMENTS 

Commissioner McKoy stated that Mr. Glover was here at the last meeting and spoke under 
Public Comments.  Mr. Glover stated that the poles were in place but were no lighting.  
Wanted clarification.  Mr. Bowden stated that he was going to talk with Duke Energy to see if 
we can work something out in the next year’s budget.   










