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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

J U N E  7 ,  2 0 1 8  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, June 7, 2018  at 7:00 P. M. in Erwin, North 
Carolina. 

Board Members present were: Commissioners William Turnage, Randy Baker, Frankie Ballard 
Alvester McKoy, and Thurman Whitman. 

Board Members absent were:  Commissioner Ricky Blackmon. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Town Attorney Tim Morris was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add under Consent Items (Item 3F) Harnett County 
Computer Support Services, add under New Business (Item 6B) Good Hope Hospital and reverse 
the Public Hearings Items to have CU-2018-03 Vehicular Sales Lot at 302 East Jackson Blvd., 
Erwin as (Item 4A) and 2018-2019 Proposed Budget (Item 4B) and was seconded by 
Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
05/03/18, (Item B) Financial Report Summary for April 2018, (Item C) Renewal of DM2 
Engineering Contact (Item D) North Carolina Public Employee Deferred Compensation Plan 
(Item E) Contract for Audit Accounts from Thompson, Price, Scott, Adams & Co. and (Item F) 
Harnett County Computer Support Services and was seconded by Commissioner Whitman.  The 
Board voted 5 for and 1 absent (Commissioner Blackmon). 

A copy of the Financial Report Summary for April 2018, Renewal of DM2 Engineering Contact, 
North Carolina Public Employee Deferred Compensation Plan, Contract for Audit Accounts 
from Thompson, Price, Scott, Adams & Co., and Harnett County Computer Support Services is 
incorporated into these minutes as Attachment #1   

















OPERATIONAL REQUIREMENTS FOR EMPLOYERS

SUPPLEMENTAL RETIREMENT INCOME PLAN OF NORTH CAROLINA  

(NC 401(k)) 

And 

NC PUBLIC EMPLOYEE DEFERRED COMPENSATION PLAN (NC 457) 

The State of North Carolina Supplemental Retirement Board (“Board”) and the North 

Carolina Retirement Systems Division of the Department of State Treasurer (“Treasurer”) selected 

Prudential Retirement Insurance and Annuity Company (PRIAC) as the Third-Party Administrator 

of the Supplemental Income Plan of the State of North Carolina and the NC Public Employee 

Deferred Compensation Plan (“Plans”).  The Board and the Treasurer have entered into an 

agreement with Prudential under which Prudential has agreed to provide administration and 

communication services for the Plan (the “Contract”).  To enable Prudential to provide such 

services on behalf of an employer which elects to implement one or both of the Plans for its 

employees (“Employer”), the Employer confirms that it will provide the information and support 

described below.  The term “Plan” throughout these Requirements, shall mean each plan elected 

by the Employer, as indicated on the last page.  

ARTICLE I 

RESPONSIBILITIES OF THE EMPLOYER 

A. Implementation of Plan(s) 

1. The Employer confirms that it made the decision to implement the Plan via

resolution.  The employer agrees to provide a copy of such resolution, if available, to Prudential. 

2. The Employer will designate a coordinator for each unit to work with Prudential to

select enrollment dates, determine the number of meetings needed and what employee notification 



2

of meetings will be required, and to make other decisions necessary to hold successful enrollment 

meetings. 

 3. The Employer will provide time for its employees to attend an enrollment meeting.  

The Employer agrees that employees representing all employee pay grades will be given the 

opportunity to attend the meetings.  The Employer understands that the meetings are an important 

resource in making employees aware of their opportunity to participate in the Plan(s). 

 4. The Employer will provide a facility to conduct enrollment meetings for its 

employees. 

 5. The Employer will publicize the meetings to all its employees by internal 

publication, meeting notices provided by the Third-Party Administrator and through other media 

agreed to by its coordinator and the Third-Party Administrator.

B. Operation of Plan(s) 

 1. The Employer will have sole responsibility for determining which of its employees 

are eligible to participate in the Plan(s) in accordance with eligibility requirements established by 

the Plan or North Carolina General Statutes or the Employer, where applicable, both with respect 

to elective deferral contributions and with respect to sharing in the allocation of any Employer 

contributions made pursuant to Article VII. The Employer will advise the Third-Party 

Administrator each month of any “new enrolled” employee who is eligible to participate in the 

Plan(s).  The Employer also will advise the Third-Party Administrator each month of any 

participant in the Plan(s) who has terminated their employment, the date of termination, and the 

reason for the separation from service. 

 2. The Employer will provide payroll deductions for all contributions to the Plan(s) 

and all loan repayments to the Plan.  The Employer will modify its payroll application to comply 

with specifications required by the Third-Party Administrator of the Plan(s).  This includes the 
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format of the deduction report for the delivery of contributions and loan repayments to the Third-

Party Administrator.  The Employer will notify the Third-Party Administrator of any changes in 

payroll frequency, the frequency of payroll deductions, or change in status. 

 3. The Employer will deliver the remittance files, loan payment files, and the funds 

for these reports to the location provided by the Third-Party Administrator. 

 4. The Employer agrees that employee voluntary contributions to the Plan and loan 

repayments will not be suspended, modified or terminated for a participant unless so instructed by 

the Third-Party Administrator based on the participant’s actions with the Third-Party 

Administrator. 

 5. The Employer agrees to comply with all operating procedures established by the 

Third-Party Administrator of the Plan(s).  It understands that the procedures may be modified or 

revised from time to time, and the Employer agrees to comply with revisions and modifications 

without delay upon receipt of adequate notice of such modifications. 

6.      The Employer will inform the Third-Party Administrator in advance of any changes 

in the Employer’s benefit or compensation programs that affect the operation or administration of 

the Plan(s). 

7.       With respect to Sworn Law Enforcement Officers, the Employer agrees that if 

Employer contributions are not remitted in a timely manner and as a result, the Court Cost 

allocations are not made, the Employer will be solely responsible for remitting the funds necessary 

to make up the missing Court Costs (applies to Supplemental Income Plan of the State of North 

Carolina). 

 8. The Employer may request that the Third-Party Administrator refund a contribution 

made within the preceding 12 months on account of a mistake of fact, as defined by the Internal 

Revenue Service, and the Third-Party Administrator will grant such request. 



4

 9. The Employer will furnish the Third-Party Administrator all documents, data and 

other information necessary for the Third-Party Administrator to perform its duties under this 

Agreement. The Employer will be solely responsible for the accuracy of any documents, data, or 

other information provided to the Third-Party Administrator by the Employer or by any other 

person or entity having responsibilities with respect to the Plan(s).  If the Employer fails to provide 

any such requested information, the Third-Party Administrator will be obligated to perform its 

duties under this Agreement only insofar as it is able to do so with the information available.  All 

information required to be furnished by the Employer will be transmitted in the medium and form 

acceptable to the Third-Party Administrator.  The Third-Party Administrator will be entitled to 

rely fully on the accuracy and completeness of information submitted by the Employer and will 

have no duty or responsibility to verify such information. 

 10. The Employer will comply with the Uniformed Service Employment and Re-

employment Rights Act of 1994 regarding participation in the Plan by participants with military 

service.  The Plan(s) allows an Employer to permit an employee who meets the criteria of the 

Uniformed Service Employment and Re-employment Rights Act of 1994 the opportunity to 

“catch-up” salary deferrals to the Plan that were not made during the time they were on active 

duty.  Loan repayments are suspended during the period the Plan(s) participant is on active duty. 

ARTICLE II 

RESPONSIBILITIES OF THE THIRD-PARTY ADMINISTRATOR 

A. Implementation of Plan(s) 

 1. The Third-Party Administrator will assist the Employer’s coordinator in scheduling 

enrollment meetings, provide the employer with meeting notification materials, including but not 

limited to posters, handbills, press release-type articles and payroll stuffers that are mutually 

acceptable to the Employer coordinator and the Third-Party Administrator. 

 2. The Third-Party Administrator will present the Plan(s) and its benefits to the 

employees and enroll them in the Plan(s). 
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 3. The Third-Party Administrator will provide brochures, enrollment forms, payroll 

deduction authorization forms, withdrawal forms, loan applications and other forms relating to 

loans, as well as other forms needed to fulfill the duties as Third-Party Administrator.  For purposes 

of this paragraph, “form” will also mean a facility for electronic processing of participant requests.  

B. Operation of Plan(s) 

 The Third-Party Administrator will provide the services described below, as required under 

the Contract: 

 1. The Third-Party Administrator will maintain a record of each participant’s 

contributions and will invest his/her contribution in the fund(s) selected by the participant.   

 2. The Third-Party Administrator will provide the participant with a quarterly 

statement of his/her account, which shows the value of the participant’s account. 

 3. The Third-Party Administrator will allow the participant to borrow from his/her 

account when he/she has complied with the eligibility requirements established by the Third-Party 

Administrator and the Plan as permitted by federal regulations, the Plan and the Third-Party 

Administrator. 

 4. The Third-Party Administrator will provide the participants withdrawal options 

including lump sum distribution and periodic payments in accordance with the Plan(s) and the 

Code.

 5. The Third-Party Administrator will provide participants in the Plan(s) who become 

entitled to receive a distribution from the Plan with all appropriate notices and election forms 

concerning such distribution.  The Third-Party Administrator is responsible for proper reporting 

of all distributions from the Plan(s) and the withholding of income taxes as required by the Plan(s) 

and the Code.
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 6. The Third-Party Administrator will provide administrative and operating 

procedures for the Employer.   

ARTICLE III 

PLAN(S) PARTICIPATION 

 The Employer and the Third-Party Administrator jointly agree to promote the Plan(s) and 

encourage participation in the Plan(s) by all pay grades of the Employer.  This will require that 

initial enrollment meetings be held with all eligible employees to ensure that they are aware of 

the benefit and value of participating in the Plan(s).  The Employer agrees to promote the Plan(s) 

on an on-going basis by conducting periodic meetings with eligible employees, utilization of 

posters, newsletter articles, payroll stuffers, and other agreed upon communications. 

ARTICLE IV 

TERMINATION OF AGREEMENT 

 1. Either party may terminate this Agreement upon giving six months advanced 

written notice to the other party, provided that the non-terminating party may waive such notice 

requirement.  The termination of this Agreement does not terminate the Plan(s) in which the 

Employers’ employees are participating or require a distribution of accounts of the participating 

employees from the Plan(s).  The termination of this Agreement relieves the Employer from taking 

deductions and loan repayments from the participating employee’s pay and remitting them to the 

Third-Party Administrator. 

 2. The State may terminate the Plan(s) at any time through the enactment of laws. 

 3. This Agreement will terminate if the State terminates its Agreement with Prudential 

by which Prudential is obligated to serve as Third-Party Administrator. 

 4. This Agreement will terminate if the Trustees discontinue the Plan(s). 
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ARTICLE V 

EMPLOYER PAID CONTRIBUTIONS 

 The Employer may, in its discretion, make contributions to the Plan(s) on behalf of its 

eligible employees upon approval by the Third-Party Administrator.  If an Employer requests 

approval for applying Employer-paid contributions to the Plan(s) (other than those mandated by 

law), the exact nature and application of the proposed contribution allocation method will be 

described in writing and submitted to the Third-Party Administrator to review.   

 If a proposed Employer contribution is found to be within guidelines of the Code, and the 

Plan(s) document, and compatible with operational procedures as provided by the Third-Party 

Administrator of the Plan, the Employer contribution will be implemented on such date as agreed 

upon by the Employer and the Third-Party Administrator. The Employer agrees to comply with 

reporting procedures outlined by the Third-Party Administrator. 

 The Employer further agrees to remit payroll deductions for Plan(s) contributions, loan 

repayments and any employer contribution to the Plan(s) on behalf of the employee participating 

in the Plan(s), to the Third-Party Administrator on the same frequency of the payroll, but no less 

than once each month. 

 In the event an Employer proposes to implement an Employer contribution on a match 

basis or an Employer contribution that does not otherwise provide a proportionate benefit for all 

eligible employees regardless of length of service or job classification, review and approval by the 

Third-Party Administrator is required. 

 Once an Employer contribution to the Plan(s) has been established in accordance with the 

above, the Employer agrees to advise the Third-Party Administrator in advance of any proposed 

change in the Employer contribution.  The Third-Party Administrator will inform the Employer 

whether the proposed change is acceptable based upon the Code, the Plan(s) document, and the 

Third-Party Administrator’s operating procedures.  If the Employer contribution is found to be 
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within the Code, and the Plan(s) document, and compatible with operational procedures as 

provided by the Third-Party Administrator of the Plan(s), the Employer is required to provide the 

Third-Party Administrator with a written description of the employer contribution to include the 

effective date of the change, the employee group covered, and the rate and method of allocation.   

ARTICLE VI 

MISCELLANEOUS 

1. All times specified will be the current Eastern Time.

2. The Employer will make available to the Third-Party Administrator, the Department of

the State Treasurer, and an auditor appointed by the Third-Party Administrator or the

Board of Trustees its records of contributions and loan payments submitted to the Plan(s)

for the purposes of an audit.  The Employer will also make available its documents

pertaining to its employees’ deferral elections and other documents deemed necessary by

the Third-Party Administrator to audit the Plan(s).







































NOTICE OF PUBLIC HEARING 

The Town of Erwin Board of Commissioners will conduct a Public 
Hearing on the following item Thursday, June 7, 2018 at 7:00 P.M. in the 
Town Hall Board Room located at 100 West F. Street, Erwin, NC.  
28339. 

 Conditional Use Permit—CU-2018-03 Vehicular Sales
Lot at 302 East Jackson Blvd., Erwin, NC.  (HC PIN#
0597-86-7344)

All Persons desiring to be heard either for or against the proposed item 
set forth above are requested to be present at the above mentioned time 
and place. 

For more information please contact: 
Town of Erwin Manager 
Phone (910) 897-5140 
100 West F. Street 
Erwin, NC.  28339 
05/24/2018 
05/31/2018 
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MINUTES CONTINUED FROM JUNE 7, 2018 
 

 

PUBLIC HEARING 
 
Commissioner Baker made a motion to go into a public hearing at 7:03pm and was seconded 
by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 
 
 

CONDITIONAL USE PERMIT – CU-2018-03 VEHICULAR SALES LOT AT 302 
EAST JACKSON BLVD., ERWIN, NC (HC PIN# 0597-86-7344) 

 
Town Manager Snow Bowden informed the board that staff has received a conditional use 
application for a vehicular sales lot at 302 East Jackson Blvd; Erwin.  The applicant wants to 
have between 15-20 cars onsite for sell. The applicant has submitted a site plan that shows 10 
parking spots for customers and 18 spots for cars that are intended to be sold. There is an 
existing building and fence on site that the applicant plans on keeping. The applicant will fix 
the existing building up to current building code. The applicant will obtain a NCDOT 
Driveway Permit. The applicant has stated that he would like to keep the lot “as is” and not 
pave it or put gravel on the lot.  During the Planning Board meeting the site plan was 
evaluated, and we were told that the proposed second building was no longer going to be built. 
There is an existing building on this parcel that the applicants plan on bringing up to current 
code. The Planning Board did recommend that this application be approved. 
 
Mayor Carson asked if anyone would like to come forward and speak in favor of this 
conditional use request. 
 
William Elmore of Elmore Reality came forward stated the oath and addressed the board.  Mr. 
Elmore informed the board that we have managed the property in question and representing the 
owners of the property as well as the perspective tenants for the property.  The tenants would 
like to put a car lot in as the Town Manager has stated.  The cars that will be sold should be 
within 10 years of age.  The tenants will eventually be moving into the area.  They are 
currently living in the Fuquay area.  Together the two partners have a combined knowledge 
and sales of over 30 years in the automobile business.  We are bringing someone here that is 
well qualified to operate this business.  We are also managing the other buildings that are 
onsite.  The Blow’s Fitness building and Hair  Salon and we feel like putting this car sales lot 
there will help to revise some interest in that part of town and hopefully will get us some new 
tenants in the other buildings and vacant property that is out there as well.  There is water and 
sewer located on both sides of this property at least to this property.  We were told we could 
get water and sewer there.   
 
Commissioner Baker stated there are requirements for street scape buffering for businesses 
coming in along Hwy 421.  For the parking area, the last conditional use request that came 
before this board was similar to this one.  One of the conditions that was put on the request was 
that the vehicle area had to be asphalted.  When you look on that corridor, basically every car 
lot that is  
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on Hwy 421 has improved parking areas.  With the cars displayed and customer parking along 
with the rain that we have had, do you think the tenants would object to this?  This may be one  
of the conditions that will be put on this request for approval, to have an improved surface area 
for the vehicles to be parked. 
 
Mr. Elmore stated that he could tell you on behalf of the tenants, that I don’t think they are in a 
position to go and pave the parking lot or the sales lot and in speaking with the owner, the 
owner has clearly stated to me that it would be a deal breaker if he had to pave that parking lot 
because of the cost of it.  The owner has done some investigation already to see what the cost 
would be for him to do that. 
 
Commissioner Baker stated that it makes it stand out when it’s not consistent with other 
developments similar in nature.  When you start parking vehicles there, it becomes a muddy 
mess when you have a lot of traffic.  This is one of the things that I feel especially on that 
corridor that you are going to have vehicles that they do need to be on an improved surface 
area.   
 
Mr. Elmore stated that we have discussed that, due to seeing in the newspaper about the car lot 
that was approved earlier.  That is a condition that would be a deal breaker if that is a 
requirement at this time.  If they are successful when they get here, I’m sure they will improve 
as they go but for them to come and spend money in the beginning at which would take a lot in 
the beginning would be quite an investment for them and on someone else’s property.  I also 
feel like the current owner does not feel like he could do that at this time. 
 
Commissioner Turnage stated that he knows Commissioner Baker would like for this to look 
nice on Hwy 421 however it looks like sometimes we put too many restrictions on people and 
put them in a hardship.  We approved the car lot on Denim Drive several years ago.  If you go 
to Dunn Benson Ford, you will see half of their car lot on grass.  Go to Lillington the same 
way.  I personally don’t think we need to make hardship on a person.  I want to be consistent 
on what we do, if you make one do it then make all of them do it.   
 
Mr. Elmore stated that I certainly think in speaking to the buffer and type of thing that we 
would be willing to do that and I’m sure that the Town has measures in place that if the grass 
gets too high and becomes a problem certainly on my end from a management stand point that 
we would work with the tenants if that becomes a nuisance and a problem we would address 
that on behalf of our company quickly because we would like to manage the property as it 
should be and would like to be good for the community. 
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Commissioner Baker stated that the last one we approved on Hwy 421 if you are going to treat 
them the same was required to have a paved asphalt surface.  It’s not the whole lot it will only 
be the area where the vehicles are displayed.  In looking at the site plan that was submitted for  
this lot it would be only where the cars are displayed and customer parking area, would be not 
the entire property.  The requirements in the Town’s Ordinance mandates that it would need to 
be an improved area, it has to be.  There’s no bargaining with that it has to be.  The aesthetics 
and uniformity along Hwy 421 is what I’m looking at.  You can require compacted gravel and 
will be an improved area not with grass and topsoil at which could be an alternative.  It would 
be have to be some type of improved surface.  Gravel would be much cheaper then asphalt.  
What I’m looking at is uniformity along our entrance corridor.  You don’t want to push 
business away but also we are here to steer and guide development for the Town for years to 
come.  There has to be some type of structural development along our major entrance corridor.  
This is the first thing people see when they enter through our town and come through our 
corridor.  It does need to be some type of improvement on that lot to be able to put a business 
there.  I would accept improved areas as some type of crush n run or stone.  There would need 
to be some type of streetscape buffering planted along the front to be consistent with the 
ordinance and proper signage permits as well.   
 
Mayor asked if anyone would like to come forward and speak against this conditional use 
request. 
 
No one came forward. 
 
Town Manager Snow Bowden wanted to make sure everyone was on the same page as for the 
site plan before the public hearing closes.  The site plans show two buildings on this particular 
lot.  The building with gravel around it, is the existing building and the one to the right would 
not be there.   
 
Commissioner Baker also stated that the building that is currently there would need to be 
improved to be ADA compliant.  In order to make this ADA compliant, there will need to be at 
least one handicap parking space and that parking space does have to be on compacted or 
concrete/asphalt.   
 
Commissioner Ballard made a motion to close the public hearing at 7:19pm and was seconded 
by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 
 
Commissioner Turnage made a motion to table this conditional use application and get more 
information on the matter.  With no one seconded the motion, motion failed. 
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Commissioner Baker then went through the Findings of Facts 

1. The use requested is listed among the conditional uses in the district for which application is
made.  Yes, that vehicle sales are listed as a conditional use within the B-2 Highway Zoning 
District. 
2. The requested use is essential or desirable to the public convenience or welfare.  Yes, that
this type of business is essential for providing transportation and desirable to the public 
convenience or welfare 
3. The requested use will not impair the integrity or character of the surrounding or adjoining
districts, nor be detrimental to the health, morals, or welfare. Yes, there are similar uses along 
this corridor and find the use is being similar in nature that it would not jeopardize anything 
within that area. 
4. The requested use will be in conformity with the Land Development Plan.  Yes, commercial
development is along highway business corridor.  
5. There is adequate utilities, access roads, and drainage, sanitation and/or other necessary
facilities have been or are being provided.  Yes, the applicant has stated in testimony that they 
do have access to public water/sewer and driveway connection will have to be verified through 
NCDOT. 
6. Adequate measures have been or will be taken to provide ingress and egress so designed as
to minimize traffic congestion in the public streets.  Yes, NCDOT will issue the driveway 
connection permit for the conditional use.  
7. The conditional use shall in all other respects conform to the applicable regulations of the
district in which it is located except as such regulations may in each instance be modified by 
the Board of Commissioners pursuant to the recommendations of the Planning Board.  The 
recommendations of the Planning Board are adequate for this approval, also add a condition 
that vehicle display area and customer parking will be on an approved surface area and that 
area will be designated as asphalt and also make motion that all these findings have been made 
in the affirmative and Commissioner McKoy seconded the motion.  The Board voted 4 for, 1 
against (Commissioner Turnage) and 1 absent (Commissioner Blackmon). 

Commissioner Baker made a motion that the proposed amendments is consistent with those 
documents that constitute the officially adopted land development plan and other applicable 
plans and also make a motion to approve the Conditional Use Application CU-2018-03 
Vehicular Sales Lot at 302 East Jackson Blvd., Erwin (HC Pin# 0597-86-7344) with the 
following conditions that all the general provision be met and that vehicle display area and 
customer parking will be on an approved surface area and that area will be designated as 
asphalt  and Commissioner Ballard seconded the motion.  The Board voted 3 for, 2 against 
(Commissioner Turnage and McKoy) and 1 absent (Commissioner Blackmon). 

A copy of the Conditional Use Application and Site Plan is incorporated into these minutes as 
Attachment #2  























Public Notice 
Budget Public Hearing 

The Proposed Fiscal Year 2018-2019 Budget for the Town of Erwin has 
been presented to the Board of Commissioners and is available for public 

inspection in the office of the Town Clerk at Erwin Town Hall  
from 8:00 a.m. to 5:00 p.m. Weekdays. 

The Town of Erwin Board of Commissioners will hold a Public Hearing 
on the Proposed Budget on Thursday, June 7, 2018 at 7 p.m. in the Town 
Hall Board Room located at 100 West F. Street, for the purpose of 
receiving comments on the Proposed Fiscal Year 2018-2019 Budget.   

The Public is encouraged to attend. 

Cynthia Patterson, CMC/NCCMC 
Town Clerk 
05/24/18 
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PUBLIC HEARING 
 
Commissioner Ballard made a motion to go into a public hearing at 7:33pm and was seconded 
by Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 
 

2018-2019 PROPOSED BUDGET 
 

Town Manager Snow Bowden went through some of the highlights of the proposed budget and 
they were the following: 
 

 In the proposed budget there is not an increase in the property tax rate. That property 
tax rate remains the same at $.51. Based on the projections that I received from Harnett 
County there was a slight decrease in property tax values.  

 The proposed budget includes a contribution to the Erwin Fire Department based on a 
$.085 tax rate. Similar to the property tax rate there was no increase in this tax rate as 
well.  

 The Storm Water utility fee remains the same. 

 There are no funds used from Fund Balance to balance this budget. 

 There was a slight increase in the rates for our trash and recycling collection. There 
was a 1.5% increase in the rates that we are charged by Waste Industries. As a 
reminder this is our last year with Waste Industries. The contract will be bided out 
again for the next Fiscal Year.  

 There are no new positions in the proposed budget. 

 There is a 2% salary increase for Town Employees. This would be effective in the first 
payroll after July 1, 2018. 

 The budget includes a 12.1% increase in employee health insurance costs. This 
increase is primarily due to the size of the Town’s group, and that we keep retirees on 
the Town’s basic policy. The Town’s options are very limited. 

 The Town anticipates renewing our Property, Liability, and Worker’s Compensation 
coverage with Travelers Insurance. There is a slight increase in rates.  

 There are funds in Capital Outlay in the Police and Public Works Department 
o Police $50,445- Purchase 10 rifles with scopes, five Tasers and one (1) new 

vehicle fitted with lights. 
o Public Works- $7,200- Purchase a lawnmower. 

 There are funds allocated in the budget to install security cameras at the Library and 
the Community Building.  

 There is a one-time fee of $900 to update our website with Biz Tools. They currently 
host the website, and inherited our website from a previous company. This fee will 
allow them to recode our website and create a mobile friendly site. This will allow the 
Town to be more in compliance with ADA standards.    
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 In Non-departmental there is a $5,000 estimate for the replacement of a heat exchanger.  

 There is a transfer from the Capital Reserve Fund of $50,000 to a contingency account 
in the Board of Commissioners budget for any unexpected expenses.  

 The proposed budget includes the grant the Town received of $481,000 for the East 
Erwin project. I moved the East Erwin project from the Powell Bill budget to the Public 
Works Streets Department budget due to the fact that we are using grant money from 
the State of North Carolina. There is $25,000 budgeted in Powell Bill to cover any 
costs over $481,000 for the East Erwin project.   

 Harnett County is still researching the idea of taking over the libraries. The Town will 
be responsible for operating the library during this Fiscal Year.  

 

Commissioner Ballard stated that he had talked with the Town Manager about some concerns 
and would like for Mr. Bowden to explain to the other board members the situation with what 
is being proposed.  Mr. Bowden informed the board that last year’s budget there were money 
set aside for Police First Sergeant and there is no job description for this position.  It was not in 
the Job Classification or Grade.  In the past, research showed that the board did a one-time 
increase for Officer Lynwood McKoy upon his retirement.  It was not a position upgrade 
however it was passed in last year’s budget.  Mr. Bowden stated it was included in this year’s 
budget. 
 

Commissioner Ballard stated that how can we vote to approve a 5% increase and we don’t 
have a job description for it.  Mr. Bowden stated that we can, not pass it tonight and come up 
with a job description.   
  

Commissioner Ballard stated that this officer is working under no job description.  I find it 
very disturbing to start with that it got by.  This is the kind of thing that the citizens of this 
town expect us to look after for them.  I’m very disappointed in what has gone on here. 
 

Commissioner Whitman stated that we have done it before for other officers that were in line 
to retire.  That’s what this is all about.  Moving that First Sergeant due to the fact he is in line 
to retire by the first of the year.  We have done it for other officers and don’t see any problem 
in doing now.  This helps with their retirement.  They have been loyal to the people of the 
Town of Erwin.  I don’t see any problem with it. 
 
Commissioner Baker stated we had two positions in the police department as patrol sergeants.  
Are both of these individuals classified as a patrol sergeant?  Mr. Bowden replied by saying 
yes.  Commissioner Baker asked could you have a regular patrol officer but he has a rank of 
sergeant, caption or lieutenant, would he still be a patrol officer?  What I’m asking is we have 
two slots for sergeants.  When we are looking at this budget we are adopting a paid 
classification grade for the sergeant’s position.  Those grades fluctuate from the time of that 
individual is hired, go through their probation and then they leave for the years of service they 
had in.  The budget  
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that we are looking at for the two sergeants, it specifies a certain amount for those two 
sergeants.  One sergeant is making more than the other because of the time.  But if we approve 
the budget and we are approving two sergeants rather it be a first sergeant a second sergeant or 
whatever you want to call it you are approving two sergeant positions if you are approving the 
money that is allocated for this position within that budget.  So what this individual is looking 
at and what the Chief is looking at in doing is with the pay with what you have in this budget, 
will this cover if he’s first, second, third, will this cover the pay grade this individual is making 
as a patrol sergeant.  Chief Johnson replied by saying yes it will cover it.  When Jonathan 
Johnson took over as Chief of Police, I looked at the different agencies which had a STEP 
Program in place.  The Town of Erwin Police Department did not.  What I wanted to is 
implement a STEP Program and went back and looked several years in the past when Linwood 
McKoy was promoted to First Sergeant to help him in his retirement.  The first sergeant and 
sergeant they do the same job, they’re supervisors on their shift.  The first sergeant has been 
given a few extra duties to do as far as maintaining a log of all the vehicle maintenance that 
have been and maintains the equipment that has been handed down.  I think what you are 
asking is, what’s in the budget, will that cover the 5% that he’s supposed to get at the end of 
his probation. 

Commissioner Baker stated that he is still a sergeant and still being what is being proposed in 
the budget.  Not gaining any additional funds other than what this board approves in this 
budget for a sergeant’s position.  Chief Johnson replied by saying that is correct.   

Mayor Carson asked if anyone would like to come forward and speak in favor of the proposed 
budget. 

No one came forward. 

Mayor Carson asked if anyone would like to come forward and speak against the proposed 
budget. 

No one came forward. 

Commissioner Ballard made a motion to close the public hearing at 7:51pm and was seconded 
by Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 

Commissioner Baker made a motion to approve the 2018-2019 Budget as submitted by the 
Town Manager and was seconded by Commissioner Turnage.  The Board voted 4 for, 1 
against (Commissioner Ballard) and 1 absent (Commissioner Blackmon). 

A copy of the 2018-2019 Budget Ordinance is incorporated into these minutes as Attachment 
#3  
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OLD BUSINESS 

ERWIN DEPOT 

Mr. Bowden informed the board that he did not receive any bids for the depot project. I will be 
sending the North Carolina Department of Commerce an update on what we have done so far 
with this grant by July 18th. The funds need to be used by October 2018. I think it is time to go 
back and possibly rethink what we want to do with this grant. We could do another feasibility 
study on the depot or we could pick some other project to complete on the depot. The work 
that we requested to be completed in the bid was recommended by David Black from Hagar 
Smith. We approached Mr. Black and asked him what kind of work he thought made the most 
sense to complete with the grant.  

It was the Consensus of the Board to come up with a date and have a workshop to discuss 
further. 

ERWIN HISTORY ROOM 

Mr. Bowden has reached out to Danny Lee with Southern Trowel Trades to look into putting a 
handicap ramp at the Erwin History Room. He estimated that it would cost $6,000 to install a 
concrete ramp to the History Room. The ramp would start near the handicap parking space and 
stop at the existing top of the existing stairs. Mr. Lee suggested to take out the stairs and just 
have a landing pad near the entrance door. I have had someone look at installing an aluminum 
ramp that would go in between the existing stairs and old railroad crossing sign but it is not 
wide enough to meet ADA standards.  

After some discussion from the board, it was the Consensus of the Board to look into going in 
the Library Entrance.  May be a more feasible option. 

RESOLUTION OF THE TOWN OF ERWIN SUPPORTING THE DISPLAY OF THE 
NATIONAL MOTTO “IN GOD WE TRUST” 

Mr. Bowden has reached out to Rick Lanier with the US Motto Action Committee about 
having the US Motto put on some of the buildings in Erwin. Mr. Lanier suggested that we put 
it on the outside walls at Town Hall, Public Works, and the Recreation building at Al Woodall. 
If this is something the Board wants to move forward with the attached resolution will need to 
be approved. The US Motto Action Committee raises the money to put the motto on buildings 
by calling local businesses, churches and civic groups. 
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After some discussion, Commissioner Ballard made a motion to adopt the Resolution of the 
Town of Erwin supporting the display of the National Motto “In God We Trust” and was 
seconded by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 

A copy of the Resolution of the Town of Erwin supporting the display of the National Motto “In 
God We Trust” is incorporated into these minutes as Attachment #4 

NEW BUSINESS 

AWARD OF BID FOR DEMOLITION OF 301 NORTH 14TH STREET 

We only received one bid for the demolition of 301 North 14th Street. The proposed bid 
amount is $18,500, and it includes tipping fees. In speaking with Kenneth Register about the 
landfill credit that we have with Harnett County, he included tipping fees in the proposed bid. 
He estimated the tipping fees would be around $3,000. The total cost to the Town should be 
less than the proposed bid. 

Commissioner Baker made a motion to approve the Demolition Bid contract awarded to 
Kenneth Register with Registers Land Development for demolition of residential structure at 
301 North 14th Street, Erwin with the bid not to exceed $18,500 and was seconded by 
Commissioner Ballard.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 

A copy of the Register’s Land Development Bid for Demolition is incorporated into these minutes 
as Attachment #5 

GOOD HOPE HOSPITAL 

Good Hope Hospital received a substantial grant recently and they plan on tearing down a 
section on the existing building. They reached out to Harnett County about possibly having the 
tipping fees waived for the building. Harnett County informed them that the Town of Erwin 
had a credit at the landfill that has not been fully used. This credit is set to expire on June 30th. 
If the Town of Erwin allows Good Hope Hospital to use this grant the County will extend the 
date and let Good Hope use this grant. 

Commissioner Baker made a motion to allow Good Hope Hospital to use the remainder of the 
Town of Erwin landfill credit after the house at 301 North 14th Street has been demolished and 
extend the date and let Good Hope use this grant and was seconded by Commissioner Turnage.   
The Board voted 5 for and 1 absent (Commissioner Blackmon). 

MANAGER’S REPORT 

 Continue to work on the overlay, land use table and changes to the zoning ordinance.
Will present this to the Planning Board in August.







TOWN OF ERWIN 
Post Office Box 459 

Erwin, NC 28339 
(910) 897-5648 

PLANNING/INSPECTIONS DEPARTMENT 

REQUEST FOR PROPOSALS: Demolition Contractors 

BID NUMBER: 	2017/2018- 01 

DATE ISSUED: 	May 7, 2018 

The Town of Erwin 	. 	.4 a 	. ified respondents to provide 
demolition services • 	301 North 14th  Street. in the To 	of Erwin, NC 28339, also 
identified as PIN 0597-65-2536.000. 

SUBMITTAL REQUIREMENTS:  
RFP responses must be submitted both via hard copy and scanned e-mail copy sent to 
townmanagerAerwin-nc.org . Each respondent shall submit one (1) original and two 
(2) copies of the following documents in a clear, legible, 8.5 by 11 inch format. 
Responses not submitted via hard copy will not be considered. Respondents are 
advised to adhere to the Submittal Requirements. Failure to comply with the 
instructions of this RFP will be cause for rejection of submittals. 

The Town reserves the right to seek additional information to clarify responses to the 
RFP. Each response must include the following: 

A. Letter of Interest — a cover letter signed by a duly authorized office or 
representative of the Respondent, not to exceed one page in length. It must 
include the principal place of business, contact person, title, telephone and fax 
numbers and email address. 

B. Threshold Requirements 
a. Evidence of Insurance is required to be maintained in full effect at no  

additional cost to the Town of Erwin for the duration of this contract the  
following minimum amounts of insurance: 

i. Commercial General Liability with limits not less than $500,000; 

ii. Worker's Compensation as specified by State Law; 

iii. Employer's Liability with limits not less than $1,000,000 each 
occurrence; 

iv. Automobile 
1. Property Damage Liability with limits not less than 

$1,000,000 per occurrence. 



2. Bodily Injury $500,000 each person 
v. Prior to commencement of work, Contractor shall furnish to the 

Town a copy of the Certificate of Insurance from its insurance 
carrier verifying these coverage amounts and that shows the Town 
of Erwin as an additional Insured on the Certificate of Insurance. 

vi. The contractor will hold and save the Town of Erwin, its officers, 
agents and employees harmless from any liability of any kind 
while performing under this contract. 

b. Conflict of Interest Statement & Supporting Documentation: Respondent 
shall disclose any professional or personal financial interests that may be a 
conflict of interest in representing the Town of Erwin. In addition, all 
Respondents shall further disclose arrangement to derive additional 
compensation from various investment and reinvestment products, 
including financial contracts. 

C. Completed CLEARNCE BID FORM 

SELECTION PROCESS  

The Selection Committee comprised of Town of Erwin staff will review qualifications 
in accordance with the evaluation criteria set forth herein. Proposals that are submitted 
timely and comply with the mandatory requirements of the RFP will be evaluated in 
accordance with the terms of the RFP. Any contract resulting from this RFP will not 
necessarily be awarded to the vendor with the lowest price. Instead, contract shall be 
awarded to vendor whose proposal received the most points in accordance with criteria 
set forth in RFP. 

QUESTIONS  

Questions regarding this RFP should be submitted in writing via email to 
townmanager@erwin-nc.org . 

SUBMITTAL DUE DATE  

Responses to this RFP are due by 2:00 P.M. on May 24, 2018. Responses to this RFP 
must be e-mailed to: Snow Bowden, townmanager@erwin-nc.org . Each Respondent 
is responsible for labeling the exterior of the sealed envelope containing the proposal 
response with the proposal number, proposal name, proposal due date and time, and 
your firm's name. Hard copies must be delivered to: 

SNOW BOWDEN 
TOWN OF ERWIN 
100 WEST F ST. 
ERWIN, NC 28330 

Bids not received by the time and date listed above will be rejected.  



Register's Land Development, LLC 4414 NO HWY. 53 W 
WHITE OAK, NC 283994005 

(910) 8004178 

DessolMosk 151d 
Address of beading to Ise demolished: 	 /  th c   ere / 

Applicant Naew..(14044 	Application Dane 
Applicant Representing: ( ) Owner 	(Vroontractor 

Property Owner: 	  

Property Owner's Address: 	  
Stre t 

Contractor Name 

1-441." 14  41Sae 	 Zip 

Type of Demolition: ( ) Residential Dwelling ( ) Commercial ( ) Interior Only 

If Limited Demolition, List Areas: 	  

Total Square • Footage of Building 	Number of Stories 	Max. Height of Structure 	 

Debris to be disposed of: ( 	 ( ) Refuse Container Onsite 
ADDITIONAL INFORMATION: 	  

UNDERGROUND STORAGE TANKS: 

Are underground fuel tanks loOated On the property? ( ) Yes 
Are they to be removed? ( ) Yes ( 

Is this demolition pursuant to a demolition order issued by a Minimum Housing Code Enforcement 
Officer or Building Inspector? ( ) Yes ( ) No 

Contractor's Address: inoy  
Stre 

State Zip 
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