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ERWIN BOARD OF COMMISSIONERS
SPECIAL CALLED MINUTES
JUNE 21, 2018
ERWIN, NORTH CAROLINA
The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held a
Special Called Meeting in the Town Hall on Thursday, June 21, 2018 at 6:00 P. M. in Erwin,
North Carolina.
Board Members present were: Commissioners Randy Baker, William Turnage, Frankie Ballard,
Alvester McKoy, Ricky Blackmon, and Thurman Whitman.
Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present.
Mayor Patsy Carson called the meeting to order at 6:00 P. M.
Commissioner Baker gave the invocation.
Those present recited the Pledge of Allegiance.

ERWIN DEPOT
Town Manager Snow Bowden informed the board that the Town of Erwin received a $50,000
grant from the North Carolina Department of Commerce to complete some work on the Depot.
There is also (X) amount of funds to replace the roof from an insurance claim that we need to
complete. Bill Dreitzler and I met with David Black from Hager Smith to discuss what he
thought would be the best next steps to take. We have bided the project out twice and we have
not received any bids. I met with two people to show them the Depot and they both decided not
to put in a bid.
We need to discuss what steps we should take to use this grant money. I have reached out to
the N.C. Department of Commerce and they did mention that if we wanted to do another
feasibility study that it should not be an issue. Or we could just pick some different work to
complete. The Town needs to submit an update to the NC Department of Commerce by July
15th. The project needs to be completed by October 15, 2018. I will reach out to the
Department of Commerce to see if there is any way we can get an extension.
Commissioner Turnage stated that he was willing to compromise and repair what we have and
make it look presentable, right now that is a start. Commissioner Turnage also stated that he
would like for the Erwin Chamber of Commerce to move into this building as well.
Commissioner Blackmon stated that he has thought about this for several months and what was
the best method to go with. We have a lot of money invested in this building. If we can meet
with Hager and Smith and keep the footprint of the building like it is now and do another
design and get an estimated cost to see what it will take for us to move forward. Keep the
money we have now and to use it to pay for soft costs and designs to complete the entire
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project. Would love to keep the original design of putting an amphitheater on the back of the
building and to include the Erwin Chamber of Commerce there as well.
Commissioner Turnage then asked Commissioner Blackmon if I’m understanding right you are
ready to move forward regardless of what it might cost, if we have to borrow the money, are
you willing to do that. Commissioner Blackmon replied saying yes that is correct if you are
willing to increase taxes to pay for it, I’m ready to go.

Commissioner Blackmon made a motion to reach out to Hager and Smith and get a redesign
and get an estimated cost on the depot to move forward with the project and was seconded by
Commissioner Ballard. The Board voted unanimously.

BUILDING INSPECTIONS
Bill Morris has submitted his letter of resignation. He has given the Town plenty of time to
find a replacement for our inspections. I have discussed the possibility of Harnett County
taking back our inspections with the Director of Development Services Mark Locklear and
Manager of Building Services Brad Sutton. Harnett County has handled our inspections before,
and they handle inspections for other municipalities in Harnett County as well. If we decide to
go back to having the County handle our inspections we need to let them know what our longterm plans are with inspections.
Harnett County was handling our inspections when I first started in Erwin, and I think things
operated very well. I know that it can be somewhat of an inconvenience for residents to have to
go to Lillington to obtain permits but once they have obtained their permits that is the only trip
they will have to make to Lillington.
After some discussion from the board, Commissioner Baker made a motion to enter into an
agreement with Harnett County Development Services for the purpose of providing permitting
services and building inspections services and was seconded by Commissioner Turnage. The
Board voted unanimously.

CODE ENFORCEMENT
Mr. Bowden informed the board that in the past, code enforcement/planning has been
contracted out to other entities. At one point, the Town received a quote from N-Focus to
handle code enforcement but it was decided to go another route.
There are a few ways to solve this issue. I can advertise and hire someone to handle code
enforcement at the part-time level. I could reach out to some private companies that handle
government work and obtain a quote to present to the Town Board for their approval. I could
handle the complaints that the Town receives and attempt to send out letters that need yards
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cut. If the Town wants to get serious about code enforcement we will need to eventually have
someone that handles these tasks as a primary responsibility.
After some discussion from the board, it was the Consensus of the Board to direct the Town
Manager to look at seeing how much funds are available in the budget for adding this position
and to check with other municipalities to get a feel of how other towns handle Code
Enforcement.

ERWIN HISTORY ROOM
At the last board meeting Mr. Bowden was asked to look into opening the door that joins the
Library and History Room. The door is blocked off in the back of the Erwin Public Library
that could access the Erwin History Room. From what I have been told it was blocked off
mostly for security reasons. There would need to be some items moved but opening this access
way into the history room is the most practical way to make the history room more accessible
for individuals that are limited to wheel chairs or other transportation devices. There are two
steps in-between the library and history room but that could be solved by a simple ramp that
can be placed/removed over stairs.
Mr. Bowden informed the board that he will attend the History Room Board meeting on July
10, 2018 to discuss this with members.

BUDGET AMENDMENT
The Town has maintained one of the HVAC units for at the Erwin Gym for as long as it could
last. One of the units does not work at all anymore. There is still one working unit for the gym
but the other one needs replacement. I have proposed transferring money from the contingency
account in the Board of Commissioners budget for this project. Recreation Director Doug
Stevens obtained a quote from the company that currently maintains the HVAC equipment at
the gym. The company will remove the old unit and replace it with a new system for
$6,450.00. After doing some research I believe it is fair to say this is a fair quote for this
equipment.
The text amendment calls for the money to be transferred to the Capital Outlay-Equipment line
item due to the fact that the equipment cost more than $5,000.
Commissioner Blackmon made a motion to approve Budget Amendment BOA 2018-07 and
was seconded by Commissioner Turnage. The Board voted unanimously.
A copy of the Budget Amendment BOA 2018-07 is incorporated into these minutes as
Attachment #1

