
THE ERWIN BOARD OF COMMISSIONERS 
OCTOBER 2018 REGULAR MEETING 

THURSDAY, OCTOBER 4, 2018 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. INVOCATION
B. PLEDGE OF ALLEGIANCE

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT (Page 2)
All items on Consent Agendas are considered routine, to be enacted on one motion without discussion.   If
a Board member or citizen request discussion of an item, the item will be removed from the consent
Agenda and considered under New Business.

A. Minutes from Regular Meeting on September 6, 2018 (Page 2)
B. Financial Report for August 2018 (Page 10)

4. OLD BUSINESS
A.  East Erwin Drainage Rehab Phase 1 Project Construction Administration
      Services Proposal (Page 12) 
B.  School Resource Officers Agreement (Page 17) 

5. NEW BUSINESS
A.  Replacement of HVAC Unit located at the Girl Scout Hut (Page 36)

6. MANAGER’S REPORT

7. ATTORNEY’S REPORT

8. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 15
minutes or less.  Citizens should sign up prior to the start of the meeting.  Please provide  the clerk with
copies of any handouts you have for  the Board.  Although the Board is interested in hearing your
concerns, speakers should not expect Board action or deliberation on subject matter brought up during
the Public Comment segment.  Thank you for your consideration of the Town Board, staff and other
speakers.  §160A-81.1

9. GOVERNING BODY COMMENTS

10. ADJOURNMENT
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  
S E P T E M B E R  6 ,  2 0 1 8  

E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, September 6, 2018  at 7:00 P. M. in Erwin, 
North Carolina. 

Board Members present were: Commissioners Ricky Blackmon, William Turnage, Randy 
Baker, Frankie Ballard Alvester McKoy, and Thurman Whitman. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Town Attorney Tim Morris was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Blackmon made a motion to add a Closed Session G.S. 143-318.11 (3) Attorney 
Client privilege and was seconded by Commissioner McKoy.  The Board voted unanimously. 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
08/02/18, (Item B) Financial Report Summary for July 2018, and (Item C) Building Inspections 
Agreement between Harnett County and Town of Erwin, (Item D) Resolution in support of the 
Dunn Erwin Rail Trail Bike Service Station Addition and was seconded by Commissioner 
Whitman.  The Board voted unanimously. 

A copy of the Financial Report Summary for July 2018, Building Inspections Agreement between 
Harnett County and Town of Erwin and Resolution in support of the Dunn Erwin Rail Trail Bike 
Service Station Addition is incorporated into these minutes as Attachment #1  

Commissioner Ballard made a motion to go into a public hearing at 7:03pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

PUBLIC HEARING 

CONDITIONAL USE APPLICATION FOR PROPOSED VERIZON WIRELESS 
ANTENNAS ON EXISTING COUNTY WATER TOWER 

 (HC TAX PIN# 0597-52-8498 & HC TAX PIN# 0597-52-9478) 

Town Manager Snow Bowden informed the board that there has been a conditional use 
application submitted to put a Verizon Wireless antenna on an existing Harnett County water 
tower located at 207 West C Street. There appears to be existing antennas on the water tower 
as well. The applicant has submitted a well thought out ordinance compliance statement and 
application. The Planning Board recommended the approval of this conditional use application 
request. 

Mayor Carson asked if anyone would like to speak in favor of this conditional use request to 
please come forward and state your name, address and state the oath. 

Representative from Verizon Wireless Ben Herrick came forward and stated the oath.  Mr. 
Herrick stated that we think this is a good project for everyone involved.  While there are 
existing towers north and south of town those are too far away for us to be able to put antennas 
on those and cover the town.  Rather than doing a new tower in town collocating on the water 
tower is a good fit for everyone.  It will not take away from the function of the water tower, it 
will stay a water tower and that will be the primary use.  This is a little ordinary for the Code of 
Ordinance, it is zoned R-10 however it fits within the definition of a public facility. 

Commissioner Ballard asked if there will be a problem with the frequency of inferring with the 
surrounding churches PA system.  Mr. Herrick stated there will be no interfering with the 
frequency.  All of the cellular companies run on regulated frequencies which are laid out by the 
Federal Government so they stay within their licensed frequencies.   

Commissioner Baker stated that he would like to compliment Mr. Herrick on the presentation.  
He did a very good job looking through our Code of Ordinance and phrasing this as a public 
facility.  I personally would rather see this within our Code of Ordinance as a wireless facility.  
I don’t feel like the use will impact the area.  Trying to set the preference for future cases.  I 
think in the future we need to revisit this.  I know it’s listed in our ordinance as a public facility 
but according to General Statues it is a wireless facility.  The statues that were submitted were 
the Harnett County statues as reference for this.  It should be G.S. 160A-400.50 for future 
references. 

Mayor Carson asked if anyone would like to speak against this conditional use request to 
please come forward and state your name, address and state the oath. 

Janie Bryant of 206 West C. Street, Erwin came forward and stated the oath.  Mrs. Bryant 
stated that she lives directly across from the water tower.  I’m not saying that I’m totally 
against this request.  I’m not that educated on that topic.  However I have some questions.  I’m 
concerned about the phone tower also called the base station that transmit the signals.  If any of 
this exposure directly affects me or other residents along that street.  How high is this base?  
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

station?  My understanding is that base stations are usually 50ft.-200ft high.  That water tower 
is probably around 75ft high and I’m concern about possible exposure from a cell tower.  
People that use these cell phones to make call signals in transmitting back and forth from base 
station this RF waves they produce at the base station given off into the environment.  People 
can be exposed to them.  The energy from the cell phone tower antenna is like any other 
telecommunication antenna there it’s directed toward the horizontal parallel to the ground and 
with sun downward sky.  Has an agency been notified and measured the RF strength near 
tower or will this be done after the tower is put up.  If so, will it ensure that it’s written to be 
the acceptable range and will exceed or meet the FCC requirements. 

Mr. Herrick came forward and answered Mrs. Bryant’s questions.  The water tower is 138ft 
roughly and the antenna will be on top of that so you talking 140ft total.  If you run the 
numbers with the FCC this would be considered excluded from being likely to cause exposure 
above the FCC limits.  The higher you get on the antennas the lower the radiation from the 
ground.  You will get more from your handheld phone than from this tower.  You will get more 
from standing in front of a microwave than from this tower.  I caution the board that the federal 
law does not allow state and local municipalities from considering the cancer effects from 
these towers.  That is what the federal government has taken away from you unfortunately.  
The ground equipment will be located onsite near the tower.  It will look like air conditioners 
or electrical boxes.  Will also be an emergency generator for emergencies and will be exercised 
once a month. 

Commissioner McKoy made a motion to close the public hearing at 7:24pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 

The Board went into the Findings of Facts 

1. Commissioner McKoy made a motion that Yes, the use requested is listed among the
conditional uses in the district for which application is made.  The applicant is requesting
this use as a public facility

2. Commissioner McKoy made a motion that Yes, the requested use is essential or desirable
to the public convenience or welfare.  The state of NC recently addressed private wireless
communications networks and their relations to public safety and defined them as
desirable for public convenience and welfare

3. Commissioner McKoy made a motion that Yes, the requested use will not impair the
integrity or character of the surrounding or adjoining districts, nor be detrimental to the
health, morals, or welfare.  This project does not impair this site from its primary use as
a water tower and neither the addition of the antenna to the tower will impair the area.

4. Commissioner McKoy made a motion that Yes, the requested use will be in conformity
with the Land Development Plan.  The proposed antenna addition does not alter the land
development plan in anyway.

5. Commissioner McKoy made a motion that Yes, there is adequate utilities, access roads,
and drainage, sanitation and/or other necessary facilities have been or are being provided.
The utilities needed for this project are already existing in the area and needed utilities
will be secured by the applicant.

6. Commissioner McKoy made a motion that Yes, adequate measures have been or will be
taken to provide ingress and egress so designed as to minimize traffic congestion in the
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

7. public streets.  It is an unmanned facility that requires very little maintenance after the
initial installation and will service the site one to two times per month.

8. Commissioner McKoy made a motion that Yes, the conditional use shall in all other
respects conform to the applicable regulations of the district in which it is located except
as such regulations may in each instance be modified by the Board of Commissioners
pursuant to the recommendations of the Planning Board and was seconded by
Commissioner Baker.  The Board voted unanimously.

Commissioner Baker made a motion that the proposed conditional use application meets all the 
Findings of Fact in the Affirmative, the proposed amendment is consistent with those 
documents that constitute the officially adopted land development plan and other applicable 
plans and also recommend approval of CU-2018-04 Conditional Use Application for proposed 
Verizon Wireless antennas on existing County Water Tower (HC TAX PIN# 0597-52-8498 & 
HC TAX PIN# 0597-52-9478) and was seconded by Commissioner Ballard.  The Board voted 
unanimously. 

A copy of the Conditional Use Application and Ordinance Compliance Statement is 
incorporated into these minutes as Attachment #2 

NEW BUSINESS 

2018-2019 POWELL BILL STREET RE-SURFACING PRIORITY 
RECOMMENDATIONS 

Town Engineer Bill Dreitzler came forward and informed the board that after review of our 
street resurfacing locations over the last few years, review of the 2013 Pavement Condition 
Survey, and our continued field condition evaluation, please consider the following 
recommendations:  

1. West F Street (South 13th to South 18th) (2,445 LF) – Estimated Cost $85,000.

2. South 17th Street (West E Street to West I Street) (1,700 LF) – Estimated Cost $60,000.
West I to West J is an additional 370 LF and would add an estimated $11,000 for a total of 
$71,000.  

3. Mulberry Lane (500 LF) – Estimated Cost $15,000

I have included the additional cost for South 17th to extend the re-surfacing from a termination 
at West I Street to a termination at West J Street. The street pavement is in good condition in 
this last 370 LF block. However, I provided the estimate should the Board want to take into 
consideration the aesthetic appeal of continuing the re-surfacing to a termination point at West 
J Street.  Based on the above recommendations, the budget estimate for the 2018-2019 
resurfacing is $160,000 ($171,000 with the additional 17th Street block). I would also 
recommend including an additional $10,000 allowance for pothole repairs. This would put the 
budget estimate at $170,000 (or $181,000 with the additional 17th Street block).  
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

Looking ahead to future resurfacing efforts, I would include the cemetery roads as a high priority. 
Based on my March 27, 2018 Memorandum - Cemetery Drainage and Street Pavement 
Condition Evaluation, the estimated cost to resurface the approximately 2,255 LF of streets 
within the cemetery is $80,000. In addition, it will be my recommendation to make the streets 
within the East Erwin Drainage Project a priority for re-surfacing upon completion of the 
drainage improvements. Including Prince Street, Maye Street, Burton Avenue, River Drive, 
Jenkins Street and Rayner Street (approximately 4,800 LF), the resurfacing budget estimate for 
this area is $145,000. 

Another street that has been identified for priority consideration is Marion Drive. Based on my 
field evaluation, I would rate this street as between “fair” and “poor”. The street has multiple 
repair patches, block cracking and one area of apparent root intrusion pushing up the asphalt 
pavement. I would recommend we continue to monitor its condition for future re-surfacing 
consideration. Marion Drive is approximately 970 LF and the pavement section includes rolled 
asphalt curbing. The estimated cost for resurfacing Marion Drive is $37,500. 

West H Street is our last roadway that was labeled “Very Poor” in the 2013 Report. However, it 
remains my recommendation that this street is not a good candidate for re-surfacing. Based on 
my field evaluation of West H Street, I would recommend full-depth asphalt reclamation (FDR). 
It is my intention to assess the FDR process for West H Street with a paving contractor and 
obtain a preliminary estimate for our use in budgeting future Powell Bill expenditures. 

It should be noted that our 2013 Street Pavement Condition Survey will no longer provide 
significant guidance with regards to our re-surfacing priorities. At the completion of the 2018-
2019 re-surfacing project, the Town will have addressed the streets labeled “Serious”, “Very 
Poor” and “Poor” (with the exception of West H Street). We will continue to monitor those 
streets that were labeled “Fair” and assess current conditions on a year by year basis. 

REPLACING CULVERT AT AL WOODALL MUNICIPAL PARK 

Town Manager Snow Bowden informed the board that a section of one of the culverts in Al 
Woodall Park has been damaged due to all of the rain the Town has received. This ditch was 
fixed after Hurricane Matthew as well. The wall will need to be reinforced with some dirt and 
rip rap. This is an unanticipated fix that was not included in the budget. The Town received two 
quotes to complete this project. 

• Stewart Group- $3,170
• Lee Trucking and Grading- $6,400
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

Commissioner Blackmon made a motion to accept Stewart Group quote of $3,170 and was 
seconded by Commissioner Ballard.  The Board voted unanimously. 

A copy of the Stewart Group quote is incorporated into these minutes as Attachment #3 

NARCAN POLICY 

Town Manager Snow Bowden informed the board that the Erwin Police Department has 
obtained Narcan as a safety precaution. They will be trained on how to administer the drug 
before they are allowed to use it. We need to have a policy before it can be used. This is the 
same policy used by the Harnett County Emergency Services Department. At the moment, our 
intentions are only to use Narcan in the instance that a Police Officer is exposed to an opiate. 
Chief Johnson has recommended that his Department will administer Narcan on overdose 
victims. 

Commissioner Baker made a motion to approve the Narcan Policy and was seconded by 
Commissioner McKoy.  The Board voted unanimously. 

A copy of the Narcan Policy is incorporated into these minutes as Attachment #4 

ERWIN POLICE DEPT. NEW PATCH 

Town Manager Snow Bowden informed the board that Chief Johnson would like to make some 
changes to the current Erwin Police Department (EPD) uniforms. There is a picture of the 
proposed new patch that he would like to use on the next page. The proposed patch incorporates 
the current Town logo into it. He also wants to add a grey stripe to the pants in the uniform. The 
grey stripe on the pants would match with the grey in the proposed EPD patch.   

The Board informed the Manager that this is an administrative request and see no problem with 
this. 

SCHOOL RESOURCE OFFICERS 

Town Manager Snow Bowden informed the board that Harnett County has proposed a 
reimbursement agreement to fund School Resource Officers in Gentry Primary and Erwin 
Elementary School. There were a lot of changes from what was mentioned at our last meeting 
and the reimbursement agreement that I received from Harnett County. Salary- up to $31.65 
per hour and Equipment and Vehicles- $45,942 max.  Mr. Bowden recommends no approval 
tonight due to needing more clarification.  Once the Town gets a revised agreement, Town 
Attorney Tim Morris will look over as well. 
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

MANAGER REPORT 

 A letter of Content was submitted for the Erwin Depot.  We heard from 4 to 5
companies interested in the project however unfortunately we received no bids.

 Will be presenting next month information from Duke Energy Progress Small Business
Energy Saver Program Energy Efficiency Proposal.

PUBLIC COMMENTS 

Business Owner Jim Hartman came forward and addressed the board.  Mr. Hartman expressed 
concern with his storage units located on Hwy 421.  We came before the board a couple years 
ago and asked for conditional use permit to construct the mini storage units which we received.  
We met with Staff (Engineer and Manager at the time) on several occasions about the fence 
between our property and the residential property.  The Engineer said he wanted a solid fence 
and did not want wood because it would rot.  He recommended a block wall or metal fence.  A 
metal fence was against the Code of Ordinance however it was at a few places in town.  Mr. 
Hartman installed a 6ft. metal fence.  The Town Manager approved it and signed off on it.  The 
County approved and issued permits.  The Town Manager and Engineer both got fired and Bill 
Morris took over as Building Inspector and finished the inspections.  Almost a year later we 
get a note from Bill Morris saying that we had to tear the metal fence down.  Mr. Hartman 
stated he was not tearing the fence down unless the Town is going to pay for it.  I talked with 
the County Attorney.  The County Attorney has talked with the Town of Erwin Attorney.  It’s 
been agreed that the Town of Erwin does not have a leg to stand on if this goes to court.  If the 
Town wants to charge us $50 a day that will not hold up in court.  Just looking for direction. 

CLOSED SESSION 

Commissioner Turnage made a motion to go into closed session at 8:05 p.m. for the purpose of 
Attorney Client Privilege under G.S. 143-318.11 (a) (3) and was seconded by Commissioner 
Blackmon.  The Board voted unanimously. 

RECONVENED 

Commissioner Turnage made a motion to go back into regular session at 9:49 p.m. and was 
seconded by Commissioner McKoy.  The Board voted unanimously. 

ATTORNEY REPORT 

Town Attorney Tim Morris stated to the board that in reviewing the complaint that was filed 
by a local citizen Keith Tripp that copied Commissioner Frankie Ballard and Town Manager 
Snow Bowden that there appears to be some validity on some of the complaints that he has 
made and it appears there are some inconsistency in the application in which to be explained  
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MINUTES CONTINUED FROM SEPTEMBER 6, 2018 

by employment changes within Town Managers and by oversites by the Town Board and part 
of the conversation that we’ve had is that our commitment at this point going forward is to 
have transparency and consistency in the application of the zoning ordinances that we have.  I 
do plan to meet with Mr. Bowden and discuss alternatives of what we can do about any of 
those manners.  Mr. Morris feels like some of those can be explained by there has not been any 
complaints, some are not visible, and some have not been put on notice about until even now 
the persons within that complaint have not been put on notice other than their allegations. 

ADJOURNMENT 

Commissioner Blackmon made a motion to adjourn at 8:55 p.m. and was seconded by 
Commissioner Turnage.   The Board voted unanimously. 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

____________________________      ________________________ 
Patsy Carson Cynthia B. Patterson, CMC 
Mayor Town Clerk 
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AGENDA ITEM NUMBER 4A 
OLD BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: October 4, 2018 
Subject: East Erwin Drainage Rehab Phase 1 Project Construction Administration 

Services Proposal 

Draper Aden has sent the Town their proposal for assisting with the East Erwin project. We are 
still working on updating the Town’s scope of Services so they will know our expectations. The 
contract amount is estimated at $12,200. The Town will not necessarily end up paying the entire 
amount. They will invoice the Town based on hourly rates. The Town will use Draper Aden to 
review shop drawings, periodic site visits and coordinate any necessary design changes. The 
Town can handle the day to day tasks associated with this project.  

Attachments  

 Draper Aden Proposal for the East Erwin project

Action Recommended  

 Authorize the Town Manager to sign the proposal from Draper Aden for the East Erwin 
drainage project.
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January 16, 2018 

Mr. Bill Dreitzler, PE 
Town of Erwin 
PO Box 459 
Erwin, NC 28339 

RE:  Construction Administration Services Proposal 
East Erwin Drainage Rehab Phase 1 Project 
Erwin, North Carolina 
Draper Aden PN: R14136N-02 

Dear Mr. Drexler, 

Draper Aden Associates (DAA) appreciates the opportunity to provide the Town of Erwin 
(Owner) this proposal for construction phase services for the removal and replacement of 
culverts on River Drive, Maye Street and Burton Avenue, with associated grading and asphalt 
repairs. Our proposal is based upon our discussions with you, the existing site plans, and research 
of the project site.   

The following Scope of Services and fee estimates are proposed for your review.  

SCOPE OF SERVICES 

Services to be provided by Draper Aden Associates include civil/consulting engineering 
services further described as follows:  

Task 1 - Construction Phase Services:  DAA can perform limited Construction Phase 
Services as follows: 

a. Perform site visits as necessary to observe utility installation and testing, culvert
installation, review as-built information provided by contractor, observe site
construction for compliance with approved plans, and address field questions by
contractor.  Observations by DAA are not intended to be exhaustive or intensive in
nature, but to verify general compliance with standards and approved plans based
on DAA personnel’s professional judgment.  Upon the completion of the site visit,
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a written report will be issued to the Owner indicating observations, and 
deficiencies in the work that may need to be addressed. 

b. Coordinate and attend project construction progress meetings (assumed to be
monthly).  Issue minutes of the meetings. 

c. Review product/material submittals and shop drawings for compliance with the
design documents.  Issue findings of compliance, rejections, or requests for 
additional information. 

d. Review pay requests submitted by the contractor for accuracy and correctness.
Issue recommendations of approval to the Town upon acceptance of the pay 
requests. 

e. Respond to Requests for Information (RFI) submitted by the contractor for the
project. 

f. Issue Field Change Orders as necessary.
g. Evaluate submitted Change Orders to the contract and prepare Change Order

documents for execution as necessary.
h. Other construction administration activities as necessary.

Due to the nature of these activities, DAA will complete these items based upon a 
time and materials basis per our standard rate schedule.  For budgeting purposes 
we have included an estimated fee for this task in the schedule below. 

ASSUMPTIONS/LIMITATIONS:  

Scope Items: 

1. If the scope of the project is revised by the Owner after acceptance of this proposal, we
reserve the right to re-negotiate our schedule and fee accordingly.

2. The limit of our scope is defined to be the necessary work associated with the removal
and replacement of culverts on River Drive, Maye Street and Burton Avenue, with
associated grading and asphalt repairs. Observations and testing outside these limits, as
authorized by the Owner, will be provided as an Additional Service and is not included in
the fee presented herein.

3. Additional services, if requested by the Owner in writing, will be provided on an hourly
basis or a negotiated Lump Sum fee.

Fee/Schedule Items 

1. Reimbursable expenses are not included in the proposed fee or fee estimate and will be
billed in addition to the fees for professional services at a rate of 1.1 times incurred costs.
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Reimbursable expenses include, but are not limited to, mileage, travel expenses, meals, 
copies, and document reproduction and distribution during bidding.  

2. This proposal is based on the fee schedule described herein.
3. If the schedule or construction period is extended for this project after acceptance of this

proposal, we reserve the right to re-negotiate our fee accordingly.  Currently, the assumed
construction duration is 120 calendar days.

FEE ESTIMATE: 

Fees are set forth on a lump sum basis except as noted, and will be billed monthly based 
upon estimated percent complete for each task.  Tasks noted as Time & Materials will be 
invoiced monthly based upon incurred costs and hourly rates established within our contract.  
The estimated fee for this project as identified in the Scope of Services is as follows: 

TASK ESTIMATED FEE 
Construction Phase Services $    12,200 (T&M) 

Total Fee Estimate $    12,200 

Associated Hourly Rates: 
Senior Project Manager  $175 
Senior Project Designer $131 
Staff Construction Specialist $  93 
Field Engineer/Project Representative $  71 
Clerical $  66 

The scope of work can be revised at the Owner’s request, which may increase or decrease 
the estimated fee.   

Draper Aden Associates appreciates this opportunity to present this proposal.  I am 
available for further discussion concerning our proposal at your convenience.  In order to 
authorize initiation of this work, please sign and date this proposal and return a complete copy 
to our office.  Please note that it is the policy of Draper Aden Associates that no deliverables or 
other products of service will be submitted without a formal agreement between parties or 
written authorization acknowledging the scope of work and fees associated with the proposed 
work. 
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If you have any questions, please contact me via telephone (919.827.0864) or electronic 
mail (tclayton@daa.com).  

Very truly yours, 

C. Tyrus Clayton, Jr., PE 
Senior Project Manager 

W. Charles Kreye II, P.E. 
Principal / Vice President 

cc: file 

Previously submitted Standard Terms and Conditions apply 

AUTHORIZATION TO PROCEED 

I/We agree and accept Draper Aden Associates’ proposal to provide the above described 
services.  We understand the Scope of Services as provided herein and agree to the fees 
estimated for these services.  We further acknowledge that Draper Aden Associates will provide 
a proposal for any change in the Scope of Services described herein and that a signed agreement 
to provide those additional services will be executed prior to any work being performed. 

Printed Name Title 

Signature Date 
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AGENDA ITEM NUMBER 4B 
OLD BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: October 4, 2018 
Subject: School Resource Officer Agreement 

Harnett County has made some changes to this agreement to the language about the 
reimbursement for the officer(s) salaries. The total amount Harnett County with total salary 
(including all benefits an officer would have as an Erwin Police Officer) is $65, 812. If the SRO 
has to be out the Town would have to cover the cost(s) of having someone cover that shift. As 
long as we keep the reimbursement level below $65,812 there would be no cost to the Town for 
having an SRO at Erwin Elementary and Gentry.  

The County will reimburse the Town up to $45,942 to purchase a vehicle and all of the 
equipment for the SRO. Anything over that amount would be the Town’s responsibility. During 
our conversations over this topic the County has said that they would re-visit replacing 
vehicles/equipment at the five year mark. This agreement is for one year and it would be 
renewed on an annual basis. If the Town of Erwin does not want to accept this agreement Harnett 
County would just put Deputies in Erwin Elementary and Gentry.  

Attachments  

 SRO Reimbursement Agreement with Erwin
 MOU
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SCHOOL RESOURCE OFFICER PROGRAM 

REIMBURSEMENT AGREEMENT FOR  

ELEMENTARY AND PRIMARY SCHOOLS 

This Reimbursement Agreement (hereinafter “Agreement”) effective October 1, 2018 is made and 
entered into by and between the Harnett County Board of Education (hereinafter “Board”), the 
governing body of the Harnett County Schools (hereinafter “HCS”), the County of Harnett 
(hereinafter “County”), and the Town of Erwin (hereinafter referred to as the “Town”).  

WITNESSETH: 

WHEREAS, the Board and the Town entered into a School Resource Officer Program 
Memorandum of Understanding (hereinafter referred to as the “MOU”) effective October 4, 2018, 
attached hereto as Exhibit A; 

WHEREAS, Article V of the MOU states that the Board and governing body of the Town 
agree to enter into a separate contract to address the assignment of School Resource Officers 
(hereinafter referred to as “SRO” or collectively “SROs”) to specific HCS schools and payment 
for SRO services during each fiscal year;  

WHEREAS, County agrees to provide funding for the SRO’s to the Board for 
reimbursement of SRO services as described in the MOU.  

NOW, THEREFORE, in consideration of the promises and covenants of the parties herein 
contained, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the Board, County, and the Town do hereby agree as follows: 

Article I 

SRO School Assignment 

The Town shall hire and train law enforcement officers to serve as SROs pursuant to the MOU in 
each of the following schools within the Town’s limits:  

1. Erwin Elementary

2. Gentry Primary

Between school years and during scheduled holidays, the Town shall have the right to utilize the 
SROs for non-SRO purposes so long as such uses do not conflict with any of the requirements of 
the MOU. 
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Article II 

Compensation for SRO Services 

 The compensation to be paid by County to the Board for reimbursement of the SRO 
services described in the MOU and for non-SRO purposes during scheduled holidays shall not 
exceed $31.64 per hour with a maximum of $65,812.00 per fiscal year for each SRO. The Board 
shall not receive any additional funds from County for reimbursement to the Town for excess 
expenditures unless agreed upon in writing by County.  

 Between school years, County shall directly reimburse the Town for the SROs for their 
services, regardless of their use by the Town, in an amount that shall not exceed $31.64 per hour 
for each SRO. If the total amount of funds expended on each SRO for the then-current term of 
the MOU exceeds $65,812.00, the Town shall be solely responsible for the excess expenditures 
of the SRO’s services, unless County agrees in writing to cover the excess expenditures. 

 

Article III 

Invoices for SRO Services 

  In order to request payment, the Town shall submit monthly invoices to the Harnett County 
Sheriff’s Office (hereinafter referred to as “HCSO”) describing the applicable charges, including 
identification of personnel who performed the services, the school at which the SRO performed 
the services, hourly rates, and reimbursable expenses. If the invoice contains expenditures for non-
SRO purposes during a scheduled holiday, the invoice shall identify the type of services performed 
by the SROs. Prior to submission of invoices to the Board, the HCSO shall verify them for 
accuracy within five business days of receipt. Once verified, County shall forward the funds for 
reimbursable expenses to the Board for payment of the invoices. The Board shall process and pay 
invoices within 30 days of receipt. 

 Between school years, the Town shall submit monthly invoices to County describing the 
applicable charges, including identification of personnel who performed the services, the type of 
services performed, hourly rates, and reimbursable expenses. County shall process and pay 
invoices within 30 days of receipt.  

 

Article IV 

SRO Equipment and Vehicles 

 

 County shall provide a one-time reimbursement grant not to exceed $45,942.00 per SRO 
to the Town for the purchase of SRO equipment and one vehicle per SRO for the Initial Term of 
this Agreement and the MOU. All maintenance and additional purchases of equipment and 
vehicles shall be the responsibility of the Town. The Town shall submit an invoice to County 
listing the purchased equipment and vehicles. County shall process and pay the invoice within 30 
days of receipt.   
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Article V 

Term and Termination of Agreement 

The term of this Agreement shall begin on October 4, 2018 and end on June 30, 2019 (the 
“Initial Term”), unless terminated earlier as herein provided. At the expiration of the Initial Term, 
this Agreement shall automatically renew upon the renewal of the MOU, unless any of the parties 
provide at least 30 days’ written notice of its intent to terminate prior to the expiration of the then-
current term.  

 This Agreement may be terminated by any party, with or without cause, upon 90 days’ 
written notice to the other parties. However, this Agreement shall automatically terminate without 
notice upon the termination of the MOU. If at any time this Agreement is terminated during the 
Initial Term or any subsequent term of the MOU, the parties shall negotiate and execute a new 
agreement that is compliant with Article V or any amendment thereof prior to the termination date 
of this Agreement, unless any amendment of the MOU no longer requires such an agreement.  

 

Article VI 

Notice 

Any notice, consent, or other communication in connection with this Agreement shall be 
in writing and may be delivered in person, by mail, or by facsimile transmission (provided sender 
confirms notice by written copy).  If hand-delivered, the notice shall be effective upon delivery.  
If by facsimile copy, the notice shall be effective when sent.  If served by mail, the notice shall be 
effective three business days after being deposited in the United States Postal Service by certified 
mail, return receipt requested, addressed appropriately to the address set forth below:  

 
To Board: 
 

 Harnett County Schools 
 Attention: Superintendent  
 1008 South 11th Street 

Lillington, North Carolina 27546 
 
To County 
 
Paula Stewart 
County Manager 
Post Office Box 759 
Lillington, North Carolina 27546 
 
With copy to: 
 
Monica L. Jackson 
Senior County Staff Attorney 
Post Office Box 238  
Lillington, North Carolina 27546 
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To Town 

Snow Bowden 
Town Manager 
Post Office Box 459 
Erwin, North Carolina 28339 

Article VII 

Miscellaneous Provisions 

1. Relationship of Parties. The parties to this Agreement shall be independent contractors,
and nothing herein shall be construed as creating a partnership or joint venture; nor shall
any employee of the parties be construed as employees, agents, or principals of any other
party to this Agreement. Each party agrees to assume the liability for its own acts or
omissions, or the acts or omissions of their employees or agents, during the term of this
Agreement, to the extent permitted under law.

2. Governing Law; Venue. This Agreement shall be governed by the laws of the State of
North Carolina. The venue for initiation of any such action shall be Harnett County, North
Carolina Superior Court.

3. Amendments and Modifications; Additional Policies and Procedures. This Agreement may
be modified or amended by mutual consent of the parties as long as the amendment is
executed in the same fashion as this Agreement.

4. Entire Agreement. This Agreement constitutes the entire agreement between the parties
and supersedes all prior agreements and understandings, whether written or oral, relating
to the subject matter of this Agreement.

5. Severability. In the event that any provision of this Agreement shall be invalid, illegal, or
otherwise unenforceable, the validity, legality, and enforceability of the remaining
provisions shall in no way be affected or impaired thereby.

6. No Third Party Benefits. There are no third party beneficiaries to this Agreement. Nothing
in this Agreement shall create or give to third parties any claim or right of action against
the parties.

7. Counterparts. This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which taken together constitute one and the same
instrument.

8. E-Verify: All parties shall comply with the requirements of Article 2 of Chapter 64 of the
North Carolina General Statutes, “Verification of Work Authorization,” and will provide
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SCHOOL RESOURCE OFFICER PROGRAM 

MEMORANDUM OF UNDERSTANDING (MOU) 

This Memorandum of Understanding (“MOU”) effective October 4, 2018 is made and entered 
into by and between the Harnett Town Board of Education (hereinafter referred to as the 
“Board”), the governing body of the Harnett Town Schools (hereinafter referred to as “HCS”), 
the Town of Erwin (hereinafter referred to as the “Town”) and the Town of Erwin Police 
Department (hereinafter referred to as the “EPD”).  

WITNESSETH: 

WHEREAS, the Board, Town, and the EPD recognize the benefits of the School 
Resource Officer Program to the citizens of Harnett Town, North Carolina, and particularly to 
the students, parents, and staff of the public school system of Harnett Town, North Carolina; 

WHEREAS, the Board desires to have Town and the EPD provide School Resource 
Officers to certain schools within the HCS;  

WHEREAS, Town and the EPD are willing to provide School Resource Officers to 
certain schools within the HCS; and 

WHEREAS, it is in the best interest of the Board, Town, and the EPD, and the citizens of 
Harnett Town to establish the School Resource Officer Program as hereinafter described. 

NOW, THEREFORE, in consideration of the promises and covenants of the parties 
herein contained, and other good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the Board, Town, and the EPD do hereby agree as follows: 

Article I 

Purpose, Goals and Objective, and Governing Principles  

This MOU outlines the goals and guiding principles as agreed to by and between the 
Board,  Town, and the EPD in order to foster an efficient and cohesive program that will build a 
positive relationship between law enforcement officers, school administrators, parents, and the 
students in HCS.  A School Resource Officer Program is hereby established in the public school 
system of Harnett Town, North Carolina to promote a safe and secure environment on the 
campuses of HCS.  The ultimate goal of the School Resource Officer Program is to provide a 
safe, inclusive, and positive learning environment for all students and educators.  

School policing is intended to promote a safe, welcoming, and inclusive environment for 
all students, staff, and other members of the school community while recognizing that sworn 
police officers have constitutional, statutory, and professional standards by which they are 
bound.  The parties agree that in compliance with the law, the parties shall administer the School 
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Resource Officer Program established under this MOU without discrimination against any 
person on the basis of sex, gender, gender identity, race, color, religion, national origin, age, or 
disability.  In particular, under no circumstances will any representative of any of the parties 
engage in any conduct in violation of state or federal anti-discrimination laws in their 
interactions with students, including, but not limited to, any retaliation for reporting, alleging, or 
filing complaints concerning any alleged discrimination. 

Article II 

Duties of the EPD 

Town, through the EPD, shall provide School Resource Officers (each, an “SRO,” 
collectively “SROs”) as follows: 

1. Qualifications of SROs.  The EPD shall assign regularly employed law enforcement
officers to serve as SROs in certain HCS schools.  Each assigned SRO will be a certified
law enforcement officer by the State of North Carolina and must complete a 40 hour
School Resource Officer training course through the North Carolina Justice Academy and
obtain Crisis Intervention Training (CIT) certification through the Harnett Town CIT
training program.   If an officer does not possess SRO training and/or CIT certification at
the time of assignment, the EPD will ensure that the officer participates in any necessary
coursework to receive the training and certification at the next available course offering.

2. Assignment of SROs.  SRO positions shall be filled by the EPD’s directives and selection
process.  SROs should have no substantiated evidence of harassment, discrimination,
disproportionate minority contact, improper use of force, or other serious performance
issues in their work history that would make the officer inappropriate for performing
duties as a SRO.  In addition, SROs should have positive experience working with youth
and/or in a school setting, and should be willing and able to serve as mentors for students.
HCS may provide feedback to the EPD regarding SRO selection.  The EPD shall ensure
that all SROs participate in an orientation process conducted in collaboration between the
EPD and HCS to provide an overview of the School Resource Officer Program and
review HCS policies and procedures.

3. Assignment of SRO Supervisor.  The EPD shall designate a regularly employed law
enforcement officer to supervise the assigned SROs and to coordinate the functions of the
SRO Program with the Superintendent or designee.  The duties of the SRO supervisor
shall include:  coordinating work assignments of the SROs between various campuses;
ensuring SRO compliance with directives and policies of the EPD and the HCS;
coordinating SRO scheduling and work hours (vacation requests, sick leave, etc.); and
addressing concerns and complaints regarding performance and conduct of SROs in
collaboration with HCS and in accordance with EPD protocols.

4. SRO Trainings.  The EPD shall ensure that its SROs maintain minimum in-service
training and certification requirements as would normally apply to all other certified
officers in the EPD in addition to any training and certification required under this MOU.
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5. SRO Guidance Sessions.  The EPD shall require all SROs to attend HCS or EPD
orientations and guidance sessions designed for SROs that may occur periodically during
the school year, so long as the scheduling of the guidance sessions offered do not conflict
with assignments from the EPD.  Such guidance sessions shall be designed to provide
resources to SROs on topics relevant to the School Resource Officer Program, such as:
working with students with disabilities and special needs; student records and privacy
issues; cultural competency and nondiscriminatory administration of school discipline;
positive behavior interventions and supports; restorative justice and alternatives to
incarceration programs; and mediation and conflict resolution processes with students.
Repeated failure to attend guidance sessions without a valid reason or proper notice may
be grounds for the Superintendent to request removal of a SRO pursuant to Article VI
herein.  Other law enforcement officers who supervise SROs will be strongly encouraged
to attend such sessions.

6. SRO Work Hours and Absences.  The EPD shall not utilize the SROs during the
designated workday for duties other than set forth herein, except in emergency situations
that necessitate removal of one or more SROs from their normal duties pursuant to this
MOU.  In the event a SRO is temporarily unavailable on campus due to training, illness,
approved leave, court hearing, or other reasons, the EPD shall notify the principal in
advance and provide a replacement officer, whenever possible.  The EPD agree to use all
reasonable efforts to prioritize the assignment of replacement officers at high school
campus sites.

7. Reporting.  At least quarterly, the EPD agrees to provide to HCS reports of the
aggregated number of referrals (reported by race, gender, and school assignment) of HCS
students by the SRO to the adult criminal justice system, juvenile petitions, teen court
referrals, and/or referrals to any formal mediation program.

Article III 

Board Expectations of the SRO While Serving on School Property 

1. SRO Work Hours, Uniforms, and Visibility on Campus.  The SRO shall remain on the
school grounds during normal school hours, except when necessary to attend to a law
enforcement emergency, to attend any meetings or trainings described in this MOU, or on
limited occasions to attend to official law enforcement business off-campus.  With the
exception of emergency situations out of the SRO’s control, the SRO shall give the SRO
supervisor and principal or designee reasonable advance notice of any times when the
SRO is not expected to be on campus during normal school hours, and the EPD will
provide replacement officers to the extent possible in accordance with Article II, Section
6 of this MOU.  The SRO shall wear the official law enforcement uniform or other
apparel issued by the EPD at all times while serving on Board property and shall make
best efforts to maintain high visibility at all times when practical and safe to do so,
especially in areas where incidents of crime or violence are most likely to occur.  The
SRO shall, whenever possible and in accordance with guidance from the school principal
or designee, participate in or attend school functions during the SRO’s regular duty hours
in order to assure the peaceful operation of school-related programs. Security services for
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extracurricular activities held outside of school hours shall be addressed, if necessary, 
through a separate contract between the Board and each EPD for law enforcement officer 
services.  

2. SRO Mentoring and Outreach.  Each SRO shall conduct himself or herself as a role
model at all times and in all facets of the job; shall seek to establish a strong rapport with
staff, faculty, students, and others associated with the school; and shall encourage
students to develop positive attitudes towards the school, education, law enforcement
officers, and positive living in general.

a. Interaction with parent and faculty groups.  The SRO shall be strongly
encouraged to attend meetings of parent and faculty groups to solicit their support
and understanding of the School Resource Officer Program and to promote
awareness of law enforcement functions during the SRO’s regular duty hours.

b. Information on community resources.  The SRO shall be familiar with community
resources that offer assistance to youths and their families, including but not
limited to mental health clinics and drug treatment centers, and shall provide
information on such resources to students, parents, and/or school administrators
when appropriate.  In addition, the SRO shall provide information to the school
principal, students, and parents regarding additional resources offered by
community programs or organizations providing afterschool and summer
programs and opportunities for youth.

3. School Discipline.   The school administrator shall be solely responsible for
implementing the student Code of Conduct and discipline policies.  The school
administration, not the SRO, has primary responsibility for maintaining order in the
school environment and for investigating and responding to school disciplinary matters.
The SRO shall refer any reports or concerns relating to student discipline to the principal
or designee and shall not independently investigate or administer consequences for
violations of the Student Code of Conduct or any school disciplinary rules.  The SRO
should generally not have any further involvement in routine disciplinary matters, such as
tardiness, loitering, noncompliance, the use of inappropriate language, dress code
violations, minor classroom disruptions, disrespectful behaviors, and other similar minor
infractions of school rules.   School officials shall only request SRO assistance when
necessary to protect the health and safety of staff, students, or others on school property.

a. Searches.  The SRO shall not conduct or participate in searches of students or
their belongings in school disciplinary investigations unless their assistance is
requested by school personnel to maintain a safe and secure school environment.

b. Interrogations.  The SRO will not be involved in questioning of students initiated
and conducted by school personnel in disciplinary matters unless requested by the
school personnel to maintain a safe and secure school environment.  If the SRO’s
presence is requested under these circumstances, the SRO shall confine his or her
involvement to what is reasonably necessary to protect the safety and security of
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members of the school community and shall not lead the investigation or actively 
question students.  

4. Joint Law Enforcement and School Discipline Investigations.  In cases where school
disciplinary investigations and law enforcement investigations into criminal activity
overlap and relate to matters affecting health or safety (e.g., when both the school
administration and SRO are investigating matters related to the presence of drugs or
weapons on campus), it may be appropriate for school administrators and SROs to work
in tandem.  In such events, the criminal investigation takes precedence over school
disciplinary issues.  In such circumstances, the SRO shall be mindful of and clarify his or
her role as a law enforcement officer conducting a law enforcement investigation when
interviewing student witnesses, particularly students suspected of criminal wrongdoing.
The SRO shall also adhere to all appropriate laws and standards governing law
enforcement investigations and not assume that laws and standards that govern school
disciplinary investigations will also apply to him or her in the course of conducting a
criminal investigation.

5. Law Enforcement Actions and Safety Interventions.  The SRO may initiate appropriate
law enforcement actions to address criminal matters, including matters that threaten the
safety and security of the school or its occupants, and/or intervene with staff or students
(with or without a referral from school staff) when necessary to ensure the immediate
safety of persons on school property in light of an actual or imminent threat to health or
safety.  Any such intervention shall be reasonable in scope and duration in light of the
nature of the circumstances presented and shall be reasonably calculated to protect the
physical safety of members within the school community, while minimizing, to the extent
possible, any unintended negative effects on students.  All law enforcement actions and
interventions to protect the safety of others shall be consistent with all applicable laws,
regulations, and policies.  Use of force may be implemented pursuant to EPD procedures
and protocols as well as all applicable laws, if objectively reasonable based on the totality
of the circumstances, and shall not be excessive, arbitrary, or malicious.  The SRO also
shall, whenever possible, advise the principal before requesting additional law
enforcement assistance on campus and shall request such assistance only when necessary
to protect the safety or security of those present on school property.

a. Investigations and Arrests.  Criminal investigations and arrests by SROs will be
conducted in accordance with all applicable legal requirements, including all
applicable laws, regulations, and policies governing the use of force,
interrogations, searches, and arrests.  The SRO shall promptly notify appropriate
school authorities whenever the SRO asks a student questions of an investigative
nature or takes any direct law enforcement action against a student.  However,
notification may be withheld until deemed appropriate by the SRO if such
notification would endanger a student or any other person, or compromise an
ongoing criminal investigation.  The appropriate school authorities shall promptly
notify the parent(s) or guardian(s) of:  any student suspected of criminal
wrongdoing; whenever a SRO asks a student questions of an investigative nature;
or takes any direct action against any student suspected of criminal wrongdoing.
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SROs and school administrators shall collaborate and determine how such notice 
should be given in each individual circumstance.  SROs shall comply with 
Miranda and juvenile Miranda rules whenever applicable in the course of 
questioning individuals suspected of criminal wrongdoing.  If a SRO questions, 
searches, or arrests a student at school, all reasonable efforts will be made to 
remove the student from other students and bystanders or otherwise to not bring 
undue attention to the student.   

b. Searches.  SROs shall be aware of and comply with all laws and standards
regarding searches of persons and property while performing services pursuant to
this MOU.  In particular, SROs shall be aware of the differing standards
governing searches by law enforcement officers for law enforcement purposes as
compared with searches by school administrators in connection with student
discipline.  At no time shall any SRO request that any HCS employee lead or
conduct a search of a student for law enforcement purposes.

c. Interrogations.  In cases where the parent(s) or guardian(s) cannot be reached and
any questioning of a student is conducted without parental notification, the school
principal or designee must be present during the questioning unless the SRO
directs otherwise for safety or investigative reasons.  Presence of the
principal/designee does not in any way impact the SRO’s duty, if applicable in the
situation, to comply with the student’s Miranda or juvenile Miranda rights.  At no
time shall the SRO request that any HCS employee act as an agent of the SRO or
law enforcement in any interrogation.

d. Non-school Investigations.  The SRO shall refrain from questioning students at
school regarding non-school related matters unless the SRO has a warrant or
unless questioning, searching or arresting a student on school property at that time
is necessary, in the discretion of the SRO, for the success of a law enforcement
investigation or to prevent injury or crime.

6. Confidentiality and Access to Student Records.  The SRO shall comply with all
applicable laws, regulations, and Board policies, including, but not limited to, laws,
regulations and policies regarding access to confidential student records, provided that
SROs shall under no circumstances be required or expected to act in a manner
inconsistent with their duties as law enforcement officers.  The SRO may have access to
confidential student records or to any personally identifiable information of any HCS
student as defined in 34 CFR 99.3, only to the extent allowed under the Family
Educational Rights and Privacy Act (FERPA) and applicable Board policies and
procedures.  SROs shall not automatically have access to confidential student records or
personally identifiable information in those records simply because they are conducting a
criminal investigation involving a student or for general non-specific purposes.  School
officials may, however, share relevant confidential student records and personally
identifiable information contained in those records with SROs under any of the following
circumstances:
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a. The SRO is acting as a “school official” (as it relates to accessing student records)
as defined in 34 CFR 99.31 because he or she is exercising a function that would
otherwise be performed by school personnel and has legitimate educational
interests in the information to be disclosed.  For example, a SRO may be
authorized to review the Behavior Intervention Plan of a student with a disability
if the principal or designee has requested the SRO’s assistance in deescalating
physical conflicts and ensuring the physical safety of the student and others when
the student becomes involved in interpersonal conflicts.

b. The SRO has written consent from a parent, guardian, or eligible student to
review the records or information in question.

c. The principal or designee reasonably determines that disclosure to the SRO
without parental or guardian consent is necessary in light of a significant and
articulable threat to one or more person’s health or safety.

d. The disclosure is made pursuant to a valid subpoena or court order, provided that
advance notice of compliance is provided to the parent, guardian, or eligible
student so that they may seek protective action from the court, unless the court
orders the existence or the contents of the subpoena or the information furnished
in response to the subpoena to not be disclosed.

e. The information disclosed is “directory information” as defined by Board Policy
4700, and the parent, guardian, or eligible student has yet to opt out of the
disclosure of directory information.

f. The disclosure is otherwise authorized under FERPA, its implementing
regulations, and applicable HCS policies and procedures.

7. Communication between SROs and Principals.  The SRO is expected to meet with the
school principal and members of the administrative team designated by the principal on a
regular basis, both formally and informally, to discuss school safety concerns, duties, and
responsibilities.

8. Development of School Safety Plans.  The SRO shall report any safety concerns to the
school principal or designee and shall confer with the school principal to develop plans
and strategies to prevent and/or minimize dangerous situations on or near the campus or
involving students at school-related activities.  The school principal will contact any
other school system personnel who should be involved in these discussions.

9. SRO Guidance Sessions.  The SRO shall attend all orientations, meetings, and
information and guidance sessions scheduled during the SRO’s regular duty hours as
requested by the EPD and/or HCS in accordance with Article II, Paragraph 5 herein set
forth.

Article IV 
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Duties of the Board and HCS 

1. Provision of Office Space and Access to School Community.
The Board, Superintendent, and school principals agree to provide to each full-time SRO:

a. Access to suitable accommodations at the school;
b. A radio/cell phone (depending on what is customarily issued by EPD);
c. Keys to the assigned school; and
d. Reasonable opportunity to address students, teachers, school administrators, and

parents about criminal justice, safety, and security issues relating to school-aged
students.

2. Referrals to the SRO.  Maintaining order in the school environment and investigating and
responding to school discipline matters shall be the responsibility of the school
administration.  School administrators are expected to adhere to the student discipline
procedures outlined in applicable state and federal law and Board policies.  HCS shall
refrain from involving the SRO in the response to student disciplinary incidents and the
enforcement of disciplinary rules that do not constitute violations of law, except when
necessary to support staff in maintaining a safe school environment.  HCS shall provide
training to school administrators regarding the role of the SRO and the appropriate
involvement of the SRO in student matters that pose a threat to the safe school
environment, at least on an annual basis.  Such trainings shall include information on how
to distinguish between disciplinary infractions appropriately handled by school officials
versus threats to school safety that warrant a referral to law enforcement.

3. Communication between SROs and Principals.  School principals are expected to meet
with SROs on a regular basis, both formally and informally, to discuss school safety
concerns, duties and responsibilities.  The Board authorizes principals to report any
crimes that occur on campus to the assigned SRO in compliance with all applicable state
laws and Board policies that require school officials to report criminal acts occurring on
school grounds to law enforcement.

4. SRO Guidance Sessions.  HCS shall coordinate an orientation for SROs at the start of the
school year, to discuss an overview of the School Resource Officer Program and review
HCS policies and procedures.  HCS also shall host, in collaboration with the EPD, an
annual summit of SROs and school administrators to discuss issues relevant to the School
Resource Officer Program and operations.  At least one administrator from each school
with an assigned SRO shall attend the summit.  In addition, HCS shall offer additional
guidance sessions and resources to SROs on topics relevant to the School Resource
Officer Program that may occur periodically during the school year, such as working with
students with disabilities and special needs; student records and privacy issues; cultural
competency and nondiscriminatory administration of school discipline; positive behavior
interventions and supports; restorative justice and alternatives to incarceration programs;
and mediation and conflict resolution processes with students.

5. Data Collection and Reporting.  HCS, working in conjunction with SROs, shall maintain
data listed in Article II, Section 7 herein and other data on school-based discipline
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referrals that result in involvement with a SRO and/or law enforcement and review such 
data on an annual basis, including, but not limited to, the following information: 

a. The name of the staff member making the referral;
b. A detailed explanation of  circumstances that led to the referral, including a

description of the conduct, the setting, and names and roles of any staff
members or SROs/law enforcement involved in the incident;

c. The name, race, ethnicity, sex, age, disability status, English Language
Learner (ELL) status, grade level of the student(s) being referred, and all other
students involved in the incident;

d. Whether the referral to law enforcement was mandatory under G.S. 115C-
288(g); and

e. A summary of the actions taken as a result of the incident (e.g. based upon the
school administrator’s knowledge, whether the student was questioned,
searched, or arrested on campus by law enforcement).

In addition, principals are expected to maintain documentation of all notifications 
received pursuant to G.S. 7B-3101 regarding juveniles who are alleged or found to be 
delinquent and shall preserve the confidentiality of such documentation in accordance 
with G.S. 115C-404.  

6. Review of SRO Program.  The Superintendent of HCS or his/her designee shall collect
feedback from principals at least annually regarding the SRO program and provide
feedback to EPD regarding the SRO program and the performance of SROs on an annual
basis.

Article V 

Financing the School Resource Officer Program 

The Board agrees to enter into a separate agreement with Town, which is incorporated 
herein by reference as though fully set forth herein, to address the assignment of SROs to 
specific HCS schools and payment for SRO services during each fiscal year.  The terms of any 
separate agreement shall not be inconsistent with the terms of this MOU.  In the event of any 
conflict between any separate agreement regarding SRO services and the terms of this MOU, the 
terms of this MOU shall prevail, except that the agreement will prevail only with respect to the 
issue of payment for SRO services.  Notwithstanding the foregoing, continuation of the School 
Resource Officer Program shall be contingent upon available funding from the HCS and Town.  

Article VI 

Employment Status of SROs; Suspension or Reassignment  

Each individual SRO assigned to the specific HCS schools identified in the separate 
agreement pursuant to Article V of this MOU shall remain an employee the EPD, and shall not 
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be an employee of the Board.  The EPD shall provide their SROs with the same type benefits, 
equipment, supplies, and training as that provided to their regularly employed law enforcement 
officers.  

If, in the discretion of the school principal, a SRO is not effectively performing his or her 
duties or responsibilities, and/or receives a complaint from a staff member, student, or parent 
about actions of the SRO, the principal shall report concerns to the SRO supervisor to address 
the performance concerns.  In the event concerns continue or persist, the principal shall 
recommend to the Superintendent of HCS that the SRO be removed from the program, and shall 
state the reasons in writing.  After receiving the recommendation from the principal, the 
Superintendent or his/her designee, if s/he agrees, shall advise the EPD of the request.  The EPD 
shall contact the HCS or his/her designee and shall agree to remove the SRO from serving HCS 
if, upon review by the EPD, there is verifiable, documented evidence of ongoing performance 
issues that persist despite the SRO being provided notice and an opportunity to improve. 

In addition, if the principal documents SRO misconduct that threatens the health or safety 
of students or staff, HCS will immediately notify the SRO supervisor and provide copies of such 
documentation, and the EPD shall promptly remove the SRO from serving HCS until the 
completion of the EPD’s review of the alleged misconduct, consistent with the EPD’s policies 
and ordinances and this MOU.  

In the event of the resignation, dismissal, removal, or reassignment of a SRO, the EPD 
shall provide a replacement for the SRO within a reasonable period of time, to be discussed 
between the parties when a vacancy occurs.  During such interim period, as much as reasonably 
possible, the EPD shall assign an alternate law enforcement officer temporarily to carry out the 
duties of the SRO until a replacement can be secured. The EPD agrees to use all reasonable 
efforts to prioritize the assignment of replacement officers at high school property sites.  

Notwithstanding the foregoing, nothing in this MOU shall prohibit the Superintendent 
from preventing the access of any individual, including any assigned SRO, to Board property if 
the Superintendent determines it is in the best interest of the health and safety of HCS students. 
Likewise, the EPD reserves the right to suspend a SRO from duty with the HCS. During any 
period of suspension under this section, the EPD shall provide a replacement SRO pursuant to 
Article II, Section 6 herein set forth.  

Article VII 

Term and Termination of MOU 

The term of this MOU shall begin on October 1, 2018 and end on June 30, 2019 and may 
be renewed for two additional one-year terms upon the mutual written consent of both parties, 
unless terminated earlier as herein provided.  

Any party’s participation in this MOU may be terminated by that party, with or without 
cause, upon 90 days written notice to the other parties.   
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Article VIII  

Notice 

Any notice, consent, or other communication in connection with this MOU shall be in 
writing and may be delivered in person, by mail, or by facsimile transmission (provided sender 
confirms notice by written copy).  If hand-delivered, the notice shall be effective upon delivery.  
If by facsimile copy, the notice shall be effective when sent.  If served by mail, the notice shall 
be effective three business days after being deposited in the United States Postal Service by 
certified mail, return receipt requested, addressed appropriately to the addresses set forth below:  

To Board: 

Harnett Town Schools 
Attention:  Superintendent  
1008 South 11th Street 
Lillington, North Carolina 27546 

To Town 

Snow Bowden 
Town Manager 
Post Office Box 459 
Erwin, NC 28339 

To Erwin Police Department  

Johnathan Johnson 
Erwin Police Chief  
Post Office Box 459 
Erwin, North Carolina 28339  

Article IX 

Miscellaneous Provisions 

1. Sex Offender Registry Checks.  The parties acknowledge that the requirements of G.S.
115C-332.1 apply to this MOU.  The EPD shall conduct an annual check of all sworn law
enforcement officers assigned as SROs on the North Carolina Sex Offender and Public
Protection Registration Program, the North Carolina Sexually Violent Predator
Registration Program, and the National Sex Offender Registry.  The EPD certifies that no
individual may provide services to Board under this MOU if he/she appears on any of the
sex offender registries.
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2. Relationship of Parties.  Town, the EPD, and the Board shall be independent contractors,
and nothing herein shall be construed as creating a partnership or joint venture; nor shall
any employee of either party be construed as employees, agents, or principals of any
other party to this MOU.  Town maintains control over its personnel and any employment
rights of personnel assigned under this MOU shall not be abridged.  Each party agrees to
assume the liability for its own acts or omissions, or the acts or omissions of their
employees or agents, during the term of this MOU, to the extent permitted under law.

3. Governing Law; Venue.  This MOU shall be governed by the laws of the State of North
Carolina. The venue for initiation of any such action shall be Harnett Town, North
Carolina Superior Court.

4. Amendments and Modifications; Additional Policies and Procedures.  This MOU may be
modified or amended by mutual consent of the parties as long as the amendment is
executed in the same fashion as this MOU.  Notwithstanding the foregoing, the parties
may develop additional policies and procedures by consent to implement this MOU,
including but not limited to policies and procedures regarding reporting requirements and
sharing information between HCS, Town, and the EPD. Further, each party may develop
internal policies and procedures to implement their respective obligations under this
MOU.

5. Entire Agreement.  This MOU constitutes the entire agreement between the parties and
supersedes all prior agreements and understandings, whether written or oral, relating to
the subject matter of this MOU.

6. Severability.  In the event that any provision of this MOU shall be invalid, illegal, or
otherwise unenforceable, the validity, legality, and enforceability of the remaining
provisions shall in no way be affected or impaired thereby.

7. No Third Party Benefits.  There are no third party beneficiaries to this MOU.  Nothing in
this MOU shall create or give to third parties any claim or right of action against Town,
the EPD, or a SRO.

8. Counterparts.  This MOU may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which taken together constitute one and the same
instrument.

9. E-verify.  All parties shall comply with the requirements of Article 2 of Chapter 64 of the
North Carolina General Statutes, “Verification of Work Authorization,” and will provide
documentation reasonably requested by any party to this MOU demonstrating such
compliance.
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IN WITNESS WHEREOF, the parties hereto caused the MOU to be executed on their 
behalves.  

HARNETT TOWN BOARD OF EDUCATION 

_____________________________________ 
Chair 

ATTEST: 

 ___________________________ 

TOWN OF ERWIN 

____________________________________ 
Patsy Carson, Mayor  
Town of Erwin 

ATTEST: 

__________________________________ 
Cynthia Patterson, Town Clerk 
Town of Erwin 

TOWN OF ERWIN POLICE DEPARTMENT 

______________________________________ 

Jonathan Johnson, Police Chief  

Town of Erwin  

ATTEST: 

 ___________________________ 
Cynthia Patterson, Town Clerk 
Town of Erwin  
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AGENDA ITEM NUMBER 5A 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: 
From: 
Date: 
Subject: 

The Honorable Mayor and Board of Commissioners       
Snow Bowden, Town Manager 
October 4, 2018 
Replacement of HVAC Unit located at the Girl Scout Hut 

The HVAC unit at the Girl Scout Hut in Al Woodall Park is no longer working. It needs to be 
replaced with a new unit. I have an estimate from Randy Jackson for a new unit installed with a 
one year warranty for $4,100. I have proposed a budget text amendment from the contingency 
fund to replace this unit.  

Attachments  

 Budget text amendment
 Quote from Randy Jackson

Action Recommended 

 Approve the budget text amendment and authorize the Town Manager to accept the
estimate from Randy Jackson to replace the HVAC unit at the Girl Scout Hut.
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BUDGET ORDINANCE AMENDMENT 
BOA 2019-01 

FISCAL YEAR 2018-2019 

BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that 
the following amendments are made to the annual budget ordinance for the fiscal year ending 
June 30, 2019: 

Section 1.  This Budget Ordinance Amendment seeks to move $4,100.00 from expense line 
Contingency 10-4100-990 to Contracted Services 10-6200-450 for a new HVAC unit at the Girl 
Scout hut in Al Woodall Park. 

Section 2.  To amend the General Fund the revenues are to be changed as follows: 
Account             Description           Current Approp.    Increase/Decrease Amended Appropriation 

   Section 3.  To amend the General Fund the expenditures are to be changed as follows: 

Account              Description            Current Approp. Increase/Decrease Amended Appropriation 
10-4100-990     Contingency $50,000.00 ($4,100.00) $45,900.00 
10-6200-450     Contracted Services       $29,575.00  $4,100.00 $33,675.00 

Section 4.  Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer and the Finance Officer for their direction. 

Adopted this 4th day of October 2018. 

_________________________ 
Patsy Carson, Mayor 

ATTEST: 

_________________________ 
Cynthia Patterson, Town Clerk 
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RANDY LEE JACKSON
100 N 13th St
Suite 15 W
Erwin, NC  28339
(910) 242-2941

Estimate

ADDRESS

Doug Stevens
Erwin Park & Rec
100 West F St
Erwin, Nc  28339

SHIP TO

Doug Stevens
Erwin Park & Rec
100 West F St
Erwin, Nc  28339

ESTIMATE # DATE

1051 09/11/2018

DATE ACTIVITY QTY RATE AMOUNT

09/11/2018 Replacement
Remove 3 ton packaged heat pump 
Install 3 ton 14 seer Ameristar packaged heat pump 
Connect to existing ductwork 
Connect to existing electrical 
Install new pre-fab equipment pad 
Install new metal flashing between unit and building 
All materials and labor

1 4,100.00 4,100.00

09/11/2018 Warranty
1 year labor 
All manufacturers warranties

1 0.00 0.00

Girl Scout Hut TOTAL $4,100.00

Accepted By Accepted Date
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