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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

A P R I L  6 ,  2 0 1 7  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, April 6, 2017  at 7:00 P. M. in Erwin, North 
Carolina. 

Board Members present were: Commissioners William Turnage, Frankie Ballard, Alvester 
McKoy, Randy Baker, Ricky Blackmon, and Thurman Whitman. 

Interim Town Manager Richard Hicks, Asst. Town Manager/Planner Snow Bowden and Town 
Clerk Cynthia Patterson were present.  

Town Attorney Mac Hunter was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add to the agenda under Consent Items (Item 3G) 
Budget Ordinance Amendment BOA 2017-07 and was seconded by Commissioner Turnage.  
The Board voted unanimously. 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
03/02/17 and (Item B) Financial Report Summary for February 2017 and (Item C) Proclamation 
of Outgoing Planning Board Member William Corbett, (Item D) Budget Amendment BOA 
2017-006, (Item E) Contract for Audit Accounts from Thompson, Price, Scott, Adams & Co, 
(Item F) Rail Trail Grant Project Completion and (Item G) Budget Amendment BOA 2017-07 
and was seconded by Commissioner Whitman.  The Board voted unanimously. 

A copy of the February 2017 Financial Report Summary, Proclamation of Outgoing Planning 
Board Member, Budget Amendment BOA 2017-005, Contract for Audit Accounts from 
Thompson, Price, Scott, Adams & Co and Budget Amendment BOA 2017-07 is incorporated into 
these minutes as Attachment #1  

RECOGNITION OF OUTGOING PLANNING BOARD MEMBER  
MR. WILLIAM CORBETT 

Mayor Carson presented a plaque to Outgoing Planning Board Member Mr. William Corbett.  
Mr. William Corbett served on the Erwin Planning/Zoning and Board of Adjustments for a 
period of two consecutive terms, extending from March 1, 2012 through April 3, 2017. 





























8187 

MINUTES CONTINUED FROM APRIL 6, 2017 

NEW BUSINESS 

DISCUSSION OF MUNICIPAL ELECTION FILING FEES 

The Municipal Election is just around the corner.  Erwin has not had an increase to the Filing 
Fees for many years.  With that being said, staff would like to get the Boards input on increasing 
our filing fees.   

After some discussion, Commissioner Blackmon made a motion to change the Filing Fee to 
$25.00 for both Mayor and Commissioners and was seconded by Commissioner Ballard.  The 
Board voted unanimously. 

PROPOSAL FOR PHONE SERVICES 

Currently phone services are being provided from VC3 at which the town signed a contract with 
them in 2014.  This year the contract is up for renewal.  Staff advised VC3 that the Town was 
facing budget issues and was entertaining a proposal from Harnett County to provide phone 
service to the Town.  For a renewal contract of an additional 5 years, they have offered to lower 
our monthly cost to $483.00.  This would result in an annual cost of $5,796 as compared to our 
current cost of $8,112.  This is a net annual savings of $2,316 or $193/month. 

Staff has received a proposal from Harnett County as well.  Unfortunately, due to incompatibility 
of the hardware, the Town would be required to purchase new switches and phones at an 
estimated cost of $8,200.  Your monthly cost would be reduced to $262.50/month, or an annual 
cost of $3,150.  This is an annual savings of $2,646 or $220.50/month.  In addition, we could 
probably eliminate the DCL cost at Parks and Recreation, and can possibly eliminate some other 
lines, resulting in additional cost savings.  In talking with County staff, they feel fairly confident 
that the $1,000 contingency in their budget may not be necessary but is there to cover any 
unanticipated costs.  An additional savings would allow all faxes to be sent directly into email 
boxes, saving costs of paper and copying. 

Below is a summary of the two (2) proposals. 

VC3 Upfront Costs: $0 
Monthly Costs: $483.00 
Annual Costs:  $5,796.00 
Total 3 Year Costs: $17,388.00 
Total 5 Year Costs: $28,980.00 
Monthly Savings: $193.00 
Annual Savings: $2,316.00   (Savings Based on Current Monthly Costs) 
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Harnett County Upfront Costs: $8,200.00 
Monthly Costs: $262.50 
Annual Costs:  $3,150.00 
Total 3 Year Costs: $17,650.00 
Total 5 Year Costs:   $23,950.00 
Monthly Savings: $413.50 
Annual Savings: $4,962.00   (Savings Based on Current Monthly Costs) 

Commissioner Blackmon made a motion to authorize the Town Manager to execute agreement 
with Harnett County to provide phone service at a monthly cost of $262.50 and cover up-front 
costs using Contingency Funds from the 2016-2017 Budget and was seconded by Commissioner 
Turnage.  The Board voted unanimously. 

A copy of the Proposal for the Town of Erwin by Harnett County IT Dept. is incorporated into 
these minutes as Attachment #2 

PROPOSAL FOR COPIER LEASE 

Systel Business Equipment has provided the Town with an updated proposal based on State 
Contract.  They are also the provider for Harnett County.  The current proposal, is based on a 
maximum of 20,000 black and white copies month and only $.04 for color copies, which is a 
reduction for color copies.  The monthly lease cost would be $159.69, or an annual cost of 
$1,916.28.  We would still anticipate around $250/year for color copies, for a total annual cost 
of $2,166.28.  This is an estimated increase of $450 per year.  Under the new contract, you do 
get a larger and faster machine.  You can probably get a proposal based on a low volume of 
copies, but again it becomes difficult to budget your projected costs, not knowing what the 
usage is each month. 

As an added bonus, they have offered to provide a used machine at the library during the terms 
of the contract at no cost to the Town.  One option would be for them to move our existing 
copier to the Library.   Systel would be responsible for the upkeep and maintenance of the 
copier.  The Library currently only has a printer that is currently inoperable.  Their ability to 
make copies for their patrons would probably generate enough income during the year to make 
up the additional costs. 

Commissioner Blackmon made a motion to authorize the Town Manager to execute New Copier 
Lease Contract with System Business Equipment at a monthly cost of $159.69 and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 





8189 

MINUTES CONTINUED FROM APRIL 6, 2017 

SET DATE FOR RETREAT 

The board was presented four (4) dates for the Board Retreat.  They were the following: 
April 18th, 20th, 25th, & 28th. 

After some discussion, it was the Consensus of the Board to set the Board Retreat on Tuesday, 
April 25, 2017 at 9am located in the Community Building Staff Meeting Room. 

MANAGER’S REPORT 

Asst. Town Manager/Planner Snow Bowden informed the board that staff was still in the process 
of getting homes cleaned up and have turned over to the Town’s Attorney.  This will probably 
be discussed at the next board meeting. 

ATTORNEY’S REPORT 

Mac Hunter informed the board that he was working on six (6) lawsuits. 

PUBLIC COMMENTS 

Teresa Matthews of 106 West E. Street, Erwin addressed the board.  Mrs. Matthews stated that 
this property is owned by her mother Virginia Core.  She expressed concerns of a drainage 
problem that she feels was brought on by the Town of Erwin when the ditch was closed in.  
Springs under the dwelling and visible in the yard have nowhere to drain off when rains come 
at the present time and the basement floods.  The back yard and side of the dwelling is 
constantly wet even through drought periods.  There is a trench that has formed under the 
house and goes all the way to the basement door.  Water has already taken out one pillar and 
another pillar foundation is 50% gone.  The Town Manager and other officials have come out 
and seen the basement and can answer any questions that arise.  This is a very serious problem 
that we would like addressed as soon as possible. 

GOVERNING BOARD COMMENTS 

Mayor Carson informed every one of the Field of Glory will be taking place on Saturday, May 
20, 2017 at 11am.  You can purchase a 3x5 flag on a 6ft. pole for $25 in Honor/Memory of 
someone and will be recognized that day.   

Commissioner Ballard thanked everyone for the phone calls, text, and cards during his time of 
sickness. 

Commissioner Baker welcomed back Commissioner Ballard.  Thanked the Town of Erwin for 
the support for some families in town that have suffered loss of family recently. 






