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E R W I N  B O A R D  O F  C O M M I S S I O N E R S  
R E G U L A R  M I N U T E S  

J A N U A R Y  7 ,  2 0 1 6  
E R W I N ,  N O R T H  C A R O L I N A  

 
 

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, January 7, 2016  at 7:00  P. M. in Erwin, 
North Carolina. 
 

Board Members present were: Commissioners William Turnage, Alvester McKoy, Ricky 
Blackmon, Randy Baker and Frankie Ballard. 
 
Board Members absent were:  Commissioner Thurman Whitman. 
 

Interim Town Manager Richard Hicks, Town Clerk Cynthia Patterson and Town Attorney Mac 
Hunter were present. 
 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  
 

Commissioner Alvester McKoy gave the invocation. 
 

Those present recited the Pledge of Allegiance. 
 
 

APPROVAL OF AGENDA 
 

Commissioner Ballard made a motion to amend the agenda with the following:  under New 

Business Item E Law Enforcement Agency Controlled Property Request Authorization, New 

Business Item F Historical Society Presentation and Closed Session G.S. 143-318.11 (a) (6) to 

discuss Personnel Matters as is and was seconded by Commissioner Turnage.  Motion 

Unanimously Approved. 
 

CONSENT ITEMS 
 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
12/03/15, (Item B) Financial Report Summary for November 2015 and (Item C) Budget 
Amendment 2016-004 and was seconded by Commissioner Ballard.  Motion Unanimously 

Approved.   
 
A copy of the November Financial Report Summary and Budget Amendment 2016-004 is 

incorporated into these minutes as Attachment #1   

 

 

RECOGNITION OF THE ERWIN PEE WEE FOOTBALL TEAM 

 

Mayor Patsy Carson presented a plaque to the Erwin Pee Wee Football Team.  The Town of 

Erwin Pee Wee Football Team exhibited the tenacity and determination that would lead them on to 

the Harnett County Regular Season Champions and Tournament Champions. 

 

A copy of the Proclamation recognizing the Erwin Pee Wee Football Team is incorporated into 

these minutes as Attachment #2 
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RECOGNITION OF THE ERWIN MIDGET FOOTBALL TEAM 

 
Mayor Patsy Carson presented a plaque to the Erwin Midget Football Team.  The Town of 
Erwin Midget Football Team exhibited the tenacity and determination that would lead them on to the 
Harnett County Regular Season Champions and Runner up in the Tournament.   
 
A copy of the Proclamation recognizing the Erwin Midget Football Team is incorporated into 

these minutes as Attachment #3 

 
 
OLD BUSINESS 

 
UPDATE ON DEPOT RELOCATION PROJECT 

 
Interim Town Manager Richard Hicks came forward and updated the Board on the Depot Relocation 
Project.  Mr. Hicks stated that the foundation has been poured and the concrete test results came back 
and are ready for the building to be placed onsite.  The building itself has to have a clearance of 24 
feet which puts us in a conflict with Time Warner Cable, Charter Communications, Duke Energy and 
Century Link.   
 
So far, we’ve received a cost estimate from Century Link of $5500, Charter Communications of 
$3500 and keep in mind these are only estimates if they get here and run into problems or take more 
time that can be additional cost.  Duke Energy has been to measure and would be a couple of weeks 
before they can have us a cost estimate.  Mr. Hicks advised the board that concerns him as for Duke 
Energy, once they can get us a price and the board approves that price, it will be 4 to 6 weeks before 
they can even begin work.  Time Warner has a couple of lines and at which Staff has not contacted 
them.  One of the other issues is getting all of the utility companies here at the same time where they 
can all agree on the same date.  So this would be a significate undertaking.   
 
Another possible option would be to have the roof removed prior to the move and reconstruct it 
once the building is on the site.  This may have been done when the building was moved to the 
original site.  Mr. Hicks contacted the Architect and asked that he prepare a directive outlining 
the procedure for the removal and reconstruction of the roof.  We have received a proposal 
from W.L. Bishop Construction Co. in the amount of $15,678.   
 
As the building currently sits, there is no current property coverage.  Mr. Hicks contacted Ryan 
Ezzell, the Property and Casualty Underwriting Supervisor with the North Carolina League of 
Municipalities to inquire about insuring the building.  After giving him a description of the 
building and the process the Town is following for the relocation he responded that due to the 
age and condition of the building, they would be unable to offer property coverage for it at this 
time.  He did indicate that once Phase 2 was complete, they could then re-evaluate.  We may 
be able to go into the private market to obtain coverage if that is the desire of the Board.  Once 
the building is moved to the new location, it will be covered under W.L. Bishop’s Builders 
Risk Coverage, as long as he is working on the building.  Once a contract for Phase 2 is 
awarded, it would be covered under their Builders Risk.  There are some limitations to the 
builders risk coverage, since it basically covers the areas being worked on.  Once W.L. Bishop 
completes his work, there will more than likely be a gap between coverage of the contractors.   
 
 





8081 

 

MINUTES CONTINUED FROM JANUARY 7, 2016 

 
Mr. Hicks has contacted the County Manager and discussed the proposed project and asked if 
he thought the County might provide some funding.  He suggested that the Mayor submit a 
letter requesting funding to the Chairman of the County Commissioners.   
 
After some discussion from the Board, Commissioner Baker made a motion to authorize Staff 
as for the building depot relocation to move forward with bids for removal of roof rather than 
relocation of lines at a price not to exceed $15,678 and was seconded by Commissioner 
Turnage.  The Board voted 4 for and 1 against (Commissioner Ballard). 
 
Commissioner Baker made a motion to give authorization to Mayor Carson to draft a letter to 
ask for assistance from Harnett County on this project and explore options for property 
coverage on the depot building and was seconded by Commissioner Blackmon.  Motion 

Unanimously Approved.   
 

UPDATE ON SANITATION PROPOSALS 

 
Mr. Hicks stated that at the April 2, 2015 Board Meeting, the Board voted to approve a One-

Year Contract Extension with Republic Services.  That contract will expire on June 30, 2016.  

Mr. Hicks had given a breakdown of the estimate that Richard Douglas gave you at which at 

that time was $252,382.  Mr. Hicks stated that he has looked at this a little differently and gave 

the board a couple of options.  One option would be to purchase a new truck (Freight liner 

single axle truck with a drop axle) at $200,500 and staff has a firm price on a piggy back bid, 

so this price would be good for several months.  We have a lead on a used truck, which would 

be around $40,000 and if the board does want to go with a used truck, Mr. Hicks suggested to 

take another $10,000 to $15,000 and go through with the equipment on the truck to make sure 

it’s in good running order and your new truck would do the daily service and use the used truck 

for the recycling and the backup.   

A second option would be purchasing two new trucks; this would require an upfront 

investment of $496,000 and an annual debt service payment of $105,231 over a 5 year period.  

The total annual operating costs would increase to $215,628 ($8.99/month).  This does 

represent a cost savings to the Town.  Mr. Hicks recommended or as a suggestion, if you 

finance all of this up front you may want to consider your Capital Reserve Fund.  A loan of 

less than 60 months does not require the Local Government Commission approval and must be 

less than $500,000.  The shorter payback period results in a higher debt service payment, 

which will reduce the cost savings in the first 5 years.  Local Government Commission 

approval for a longer term is not guaranteed. 

There are some negatives however; the recyclables collected by Republic Services are 

currently being taken to Sonoco in Raleigh.  With their current contract, there are no additional 

charges for recycling.  Apparently recyclables are getting harder to dispose of and additional 

disposal charges may apply in the future.  Due to the long term contract with Republic, they 

may be able to avoid these additional costs for a longer period of time.  Some in the industry 

are projecting a cost of $15/ton to dispose of recyclables.  The Town could probably carry the 

recyclables to the Harnett County transfer station in Dunn, but would more than likely be 

required to pay a portion of the transport costs to Raleigh or Fayetteville at a cost of $150/load.    
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If this option was not available, then the Town has the additional costs of transporting the 

materials to Raleigh or Fayetteville.  The contamination of recyclables can be a problem.  If the 

load is rejected, then the Town would be responsible for the disposal of the contaminated load.  

With a contract, these issues do not affect the Town at this time.  The Town would probably 

have to take a more active role on educating its citizens on proper recycling.  The Town will 

have limited capability to perform the required vehicle maintenance on the trucks.  The 

automated trucks are more complicated and would probably require that some of the 

maintenance be done off-site, so there is additional travel time and the truck may be out of 

service for a longer period of time.  A contractor is able to handle this problem due to the large 

number of vehicles they own and their in-house maintenance capabilities.  The Town would be 

assuming all of the liability for the service.  Most of that liability is now transferred to the 

contractor.  The Town would face additional insurance costs, but that is included in the cost 

estimate.  All complaints and service issues would have to be handled by Town staff.  Some of 

those issues are now being handled by the contractor.  As a result of the change, the Mayor and 

Commissioners may see an increase in citizen complaints.  The Town will need to make the 

commitment to provide proper maintenance and upkeep of the equipment and will need to 

replace the equipment in a timely manner.  Annual budget constraints can sometimes make that 

task more difficult.  Town staff will continue to be responsible for the maintenance and upkeep 

of the garbage and recycling carts.  That responsibility could be shifted to a contractor with a 

new contract.  The budget estimate does include funds for replacement carts each year.  

Bringing the service back in-house would require a quick decision by the Commissioners.  In 

order to have the equipment in place by July 1, 2016, the Board would need to place the order 

for the new equipment in early February, 2016. 

 

After some discussion from the board, it was determined by the board to send this out for bids 

with a RFP of recycling options maybe once a month or larger containers. 

 

Commissioner Blackmon made a motion to send the garbage out for bids and was seconded by 
Commissioner Baker.  Motion Unanimously Approved.   
 

NEW BUSINESS 

REQUEST TO USE TOWN SHOOTING RANGE 

 

Mr. Hicks informed the board that Mr. Roger Chavis has contacted staff that he would be 

unable to attend tonight’s meeting and to see if the board could delay discussion of this item 

due to conflict in his work schedule.  The Board advised staff to move forward with discussion 

of this item. 

 

One of the concerns from the board is the liability coverage of $858 in allowing the public use 

of the shooting range and will also impact the clean-up of this facility.  Do not want subject 

ourselves or the Town to any additional liability especially with the Al Woodall Municipal 

Park nearby.  Not aware of other municipalities letting citizens use their shooting range other 

than their police officers. 
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Commissioner Blackmon made a motion to deny the request of the use of the Town’s Shooting 
Range and was seconded by Commissioner Baker.  Motion Unanimously Approved.   
 

PROPOSAL TO REPLACE STREETLIGHTS 

 

Mr. Hicks informed the board that he recently contacted David Munn with Duke-Energy 

regarding the replacement of the streetlights in Erwin with new LED lights.  There are 

currently 714 lights that would be eligible to be replaced.  One of the advantages of LED lights 

is that it provides a more even light distribution for improved visibility and enhanced security.  

Due to the extensive life span of the lights, there are fewer outages with increased reliability.  

LED lights also use significantly less electricity, so is therefore more environmentally friendly.  

If the lights are over 20 years old, there is no cost.  Duke Energy will change them out and will 

actually pay a lower cost per light due to the fact the bulbs will last over 20 years with less 

maintenance.  The Town has 519 lights that are at this age.  The balance of 195 lights are less 

than 20 years old and will pay $50 per light to have each light changed out which would be 

$9,750.  The good news is in about 6 months or so the Town will have all your money back.  

Staff is recommending changing all the lights out.  Depending on when Duke Energy can do 

the work the $9,750 would need to come out of this year’s budget or next year’s budget.   

 

Commissioner Baker made a motion to go with Staff’s recommendation and have all lights 

changed out at a price of $9,750 and was seconded by Commissioner Turnage.  Motion 

Unanimously Approved.   

 

ESTABLISH DATE AND TIME FOR ANNUAL RETREAT 

  

Mr. Hicks informed the board that we are beginning the planning process for the FY 2016-

2017 budget.  We have a lot to discuss and will have a very difficult budget year and will need 

to make some hard choices and tough decisions.   

 

Commissioner Baker made a motion to set the Annual Retreat for Wednesday, February 3, 

2016 at 9am in the Staff’s Meeting room in the Community Building and was seconded by 

Commissioner Blackmon.  Motion Unanimously Approved.   

 

POLICE DEPARTMENT POLICY AND PROCEDURES MANUAL 

 

Police Chief Bill Morris informed the board that during recent events, Staff has been reviewing 

our policy and procedure manual and found some technical errors.  The current manual that 

staff is operating under is 318 pages however this document was prepared 2 years ago and 

covers all our high liability areas and was prepared under calculated risk that we need to 

provide firm guidance to our staff in our law enforcement capacity however leave the 

flexibility so it doesn’t inhibit the operations during the day.   
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Chief Morris also stated that the Town Attorney has reviewed the proposed manual as well.  

Mr. Hunter stated that the one thing in reading this is how dangerous being a police officer is 

and how much you need to know today in avoiding liability.  Chief Morris has worked hard on 

this and appears to be complete.   

 

The Board would like to see some kind of required annual physical examination provided to 

the police officers in the near future. 

 

After some discussion from the board, Commissioner Blackmon made a motion to approve the 

Police Department Policy and Procedure Manual and was seconded by Commissioner Ballard.  

Motion Unanimously Approved.   

 

 

LAW ENFORCEMENT AGENCY CONTROLLED PROPERTY REQUEST 

AUTHORIZATION 

 

Police Chief Bill Morris informed the board that this item is about surplus equipment.  Staff 

has been working with law enforcement support office of the federal government for several 

months now trying to get setup in their system where we can have surplus equipment forward 

to us such as Humvee’s or any other controlled vehicles.  With the Rail Trail being expanded 

which will have over a mile that you will not be able to get to unless it’s on foot.  ATV’s 

would work for this and with this program law enforcement officers would be the only 

authorized personnel.  Such equipment would be ready and available 24 hours a day.   

 

Chief Morris will need authorization from the board allowing the police dept. accept these 

items on behalf of the Town and authorize the Chief of Police and Town Manager to sign and 

follow their guidelines.  There will be no cost to the Town of Erwin.  If the Town needed 

heavy equipment there will be transportation cost.  Anything that will be road ready and titled 

and plates needed, there will be cost for tags/title fee, etc.   

 

Commissioner Baker made a motion to give authorization to Town Manager and Police Chief 

to gain and comply with the Law Enforcement Agency Controlled Property and was seconded 

by Commissioner Ballard.  Motion Unanimously Approved.   

 

A copy of the Law Enforcement Agency Executive Order 13688 Controlled Property Request 

Authorization is incorporated into these minutes as Attachment #4 
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HISTORICAL PRESENTATION 

 

Erwin Historical Society Member Si Harrington presented the Mayor and Board of 

Commissioners on the behalf of the Erwin Historical Society with a copy of the 1925 Sanborn 

Fire Insurance Map which is the oldest detailed map of the Town of Erwin.  The frame is wood 

that came out of the old depot and made by Erin Meredith who is a member of the Erwin 

Historical Society.   

 
 
MANAGER REPORT 

 

• Street Paving bid was value changed and came in around $125,000 instead of the original bid 
of $142,000 

• Cancel the joint meeting with Board of Commissioners and Planning Board that was 
scheduled for Tuesday, January 19, 2016 at 7pm.   
Commissioner Blackmon made a motion to cancel the joint meeting and was seconded by 
Commissioner Ballard.  Motion Unanimously Approved.   

• Capital Outlay of $30,000 in the Police Dept. budget for F-150 Ford Pick-up Truck.  With 
equipment and everything the total cost was $35,000.  Made the Board aware that a budget 
amendment out of the Police Dept. budget from the Fuel account to the Capital Outlay 
account. 

 
ATTORNEY REPORT 

 

• Mr. Mac Hunter informed the board that he has handled a numbers of issues this month 
concerning personnel such as the Police Dept. Policy and Procedure Manual and minimal 
housing to just to name a few. 

 
CLOSED SESSION 

Commissioner Baker made a motion to go into closed session at 8:21pm for the purpose of G.S. 
143-318.11 (a) (6) to discuss Personnel and was seconded by Commissioner Turnage.  Motion 

Unanimously Approved.   
 
RECONVENE 

Commissioner Turnage made a motion to reconvene into regular session at 8:40pm and was 
seconded by Commissioner Baker. Motion Unanimously Approved.    
 
GOVERNING COMMENTS 

 

Commissioner Turnage asked to look into the $600,000 that is in a trust fund concerning the 
Textile Museum that the Town can’t bother, would like to see if the general assembly could do 
anything with that money, just sitting there. 
 
Commissioner Baker wanted everyone to keep Mike Smith in your thoughts and prayers. 
 
 
 
 




