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E R  W I  N  B O A R D  O F  C O M M I S S I O N E R 
W O R K S H O P  M I N U T E S
S E P T E M B E R  1 5 ,  2 0 1 6  

E R  W I  N ,  N O R T  H  C A R  O L I N A

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
a workshop in the Town Hall on Thursday, September 15, 2016  at 6:00  P. M. in Erwin, North 
Carolina. 

Board Members present were:  Commissioners William Turnage, Alvester McKoy, Randy 
Baker, Ricky Blackmon, Thurman Whitman and Frankie Ballard. 

Interim Town Manager Richard Hicks, Asst. Town Manager/Planner Snow Bowden and Town 
Clerk Cynthia Patterson were present.  

Mayor Patsy Carson called the meeting to order at 6:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add Discussion of Proposed Houses to move forward 
with the Condemnation Process and Discussion of additional information concerning the 
Ballfield Lights at Al Woodall Municipal Park and was seconded by Commissioner Turnage.  
The Board voted unanimously. 

PRESENT THE FINDINGS FROM THE ERWIN PARCEL ANALYSIS THAT WAS 
COMPLETED BY THE DEVELOPMENT FINANCE INITIATIVE (DFI) AT THE 

UNC SCHOOL OF GOVERNMENT 

Town Planner/Asst. Town Manager Snow Bowden informed the board that this is the study 
that the Town formed a partnership with the other municipalities in Harnett County to have 
completed. The parcel analysis focused on the intersection of North 13th Street and East H 
Street. The selected area included 194 parcels and 130 acres of land (53 of those acres were 
within the Erwin Business/Mill Complex). The key assets in Erwin that were identified in the 
study included the Dunn-Erwin Rail Trail, the Depot, and the Old Erwin Mill. 

The study looked into the land use of each parcel and the assessed value of each parcel. 
Additionally, the study looks into the parcels that are being ‘underutilized’ and ‘very 
underutilized’. The study identified six buildings that were ‘underutilized’ and nine that were 
‘very underutilized.' The study identified the following five opportunity sites in the downtown 
area: Erwin Business/Mill Complex, Vacant Pharmacy on H Street, Strip Mall on H Street, 
Vacant Historic Building on the corner of H Street and North 13th, and the 2 story historic 
school and theatre (corner of H Street and 12th Street, where the diner used to be).  

The study primarily focused on the downtown area due to a recommendation from Town Staff 
and the current Town Land Use Plan. Downtown development is a key factor in increasing the 
quality of life for residents and for attracting outside dollars into the town's economy. The 
study also believes the visibility of the downtown area and the unique architecture found in 
downtown is an asset.  
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MINUTES CONTINUED FROM SEPTEMBER 15, 2016 

The next step that will be taken by the DFI group is to conduct a market analysis on the selected 
area.  The analysis will focus on the feasibility of retail, office, and multi-family development 
units in the focused study area.   

Mr. Bowden then asked for feedback from the board. 

The board reiterated to Mr. Bowden that they would love to bring jobs into the community and 
have more advertisement of buildings/properties for sale.  The people doing this study one 
question to ask is, do they have any historical data they can go back and look?  Once these studies 
were performed and the data was put in, what steps were taken on behalf of the legislative body 
as well as the community to bring answers and solutions to the questions that we should have 
had.  Until we can get some involvement and come up with a plan between the legislative body 
and the property owners we are just spinning our wheels.  The Town has no authority to enter 
into a contract or go deal with someone to bring businesses in to these buildings.  If we can get 
the property owners involved and say we own this part of Erwin and would like to know where 
Erwin is going and what we can do to grow with Erwin.  This board wants the best for everyone 
to double their income and we would love to lower taxes and bring jobs in Erwin however this 
board cannot do it by just simply sitting up here making decisions on plans.  We have got to have 
some buy in.  How can the government body work with the public and create a success story.  
This is a partnership and need to know where the public stands and property owner’s stands and 
what they would look forward too.   

PROPOSED HOUSES TO MOVE FORWARD WITH THE CONDEMNATION 
PROCESS 

Mr. Bowden informed the board that Interim Town Manager Richard Hicks and himself met 
with members of the Harnett County Planning Development and decided that we would pick six 
houses that were practical to pursue the condemnation process.  Mr. Bowden stated that he has 
picked 10 homes for consideration.  They are the following: 

1. 803 North 14th Street
2. 307 Mason Drive
3. 304 Raynor Street
4. 306 West K. Street
5. 208 East I. Street
6. Trailer on East Jackson Blvd.
7. 1181 Chicora Road
8. 301 Denim Drive
9. 300 South 11th Street
10. 204 West L. Street

After some discussion from the board, it was suggested in having a prioritization list that meets 
the criteria on that list and scores high enough, the one with the highest score should be the first 
one to take action on.  Base it on the condition of the house, location and score and rank it and 
move toward it.  Also suggested in completing one house at a time and get it off the books before 
you move to the next one.   












