
THE ERWIN BOARD OF COMMISSIONERS 
FEBRUARY 2017 REGULAR MEETING 

THURSDAY, FEBRUARY 2, 2017 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

 
 

AGENDA 
 
 

  1. MEETING CALLED TO ORDER 
A. INVOCATION 
B. PLEDGE OF ALLEGIANCE 

 
 2.   AGENDA ADJUSTMENTS /APPROVAL OF AGENDA  
 
 3. CONSENT (Page 2) 

All items on Consent Agendas are considered routine, to be enacted on one motion without 
discussion.   If a Board member or citizen request discussion of an item, the item will be 
removed from the consent Agenda and considered under New Business. 

 
A. Minutes from Regular Meeting on January 5, 2017 (Page 2) 
B. Financial Summary Report for December 2016 (Page 8)  
C. 2017 DOT Mowing Contract (Page 10) 

 
4. PRESENTATION OF THE FEBRUARY CITIZEN OF THE MONTH  

 
5. NEW BUSINESS 

A.  Harnett County CTP Amendment (Page 13) 
B.  Building Inspections Permit Fees (Page 55) 
C.  Police Dept. Budget Amendment BOA 2017-04 (Page 59) 
D.  Consideration of Lease Renewal – American Tower (Page 61) 
   

6. MANAGER’S REPORT 
 
7.          ATTORNEY’S REPORT  
 
8.         PUBLIC COMMENT 

Each speaker is asked to limit comments to 3 minutes, and the requested total comment 
period will be 15 minutes or less.  Citizens should sign up prior to the start of the meeting. 
Please provide the clerk with    copies of any handouts you have for the Board.  Although 
the Board is interested in hearing your concerns, speakers should not expect Board action 
or deliberation on subject matter brought up during the Public Comment segment.  Thank 
you for your consideration of the Town Board, staff and other speakers.   
§160A-81.1 
 

9.         GOVERNING BODY COMMENTS  
10.       ADJOURNMENT 
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

J A N U A R Y  5 ,  2 0 1 7  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, January 5, 2017  at 7:00  P. M. in Erwin, 
North Carolina. 

Board Members present were: Commissioners William Turnage, Frankie Ballard, Alvester 
McKoy, Randy Baker, Ricky Blackmon, and Thurman Whitman. 

Assist. Town Manager/Planner Snow Bowden and Town Clerk Cynthia Patterson were present.  

Interim Town Manager Richard Hicks was absent. 

Town Attorney Mac Hunter was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add to the agenda under New Business Item E Handicap 
Ramp for History Room and was seconded by Commissioner Turnage.  The Board voted 
unanimously. 

CONSENT ITEMS 

Commissioner Blackmon made a motion to approve (Item A) Approval of Regular Minutes of 
12/01/16 and (Item B) Financial Report Summary for November 2016 and was seconded by 
Commissioner Turnage.  The Board voted unanimously. 

A copy of the November 2016 Financial Report Summary is incorporated into these minutes as 
Attachment #1  

PUBLIC HEARING 

Commissioner Turnage made a motion to open the public hearing at 7:02pm and was seconded 
by Commissioner McKoy.  The Board voted unanimously. 

ADDING (4-WAY) STOP SIGNS TO FOUR (4) INTERSECTIONS IN TOWN LIMITS 

Town Planner/Asst. Town Manager Snow Bowden came forward and informed the board that 
staff is seeking approval to add eight intersections to the list of streets that have stop signs found 
in Appendix I, Section 109.  If this item is approved, it will make the following intersections 
four-way stops: South 18th and West E Street, South 15th and West E Street, South 17th and 
West F Street and North 14th and West M Street. Two of these intersections are on the Dunn-
Erwin Rail Trail Extension (South 18th and West E St. and South 17th and West F St.). 2



 

MINUTES CONTINUED FROM JANUARY 5, 2017 

Mr. Bowden also informed the board that legally we do not need stop signs at the Rail Trail due 
to the fact that we have the right signs up (Yield Signs) however at this particular area of the 
Rail Trail even though there is crush n run next to it where people will be walking on, it’s more 
of a mix use and there will be people walking on the road or riding their bike on the road.   

Commissioner Ballard asked the question, West E. Street and South 18th Street, do we not have 
a sewer truck that travels that road.  Mr. Bowden stated that he assumed we do, haven’t seen it 
in person however with the water plant being right there I would think so. 

Commissioner Ballard stated that he went out and looked at this particular site and has some 
concerns with the fact that they will pull up at the sewer plant and will have to stop and they will 
go up to the intersection of West E. Street and South 15th Street and stop and then go on out.  
Commissioner Ballard also asked Mr. Bowden did he check on the intersection of West F. Street 
and South 17th Street with a problem with the school buses not going to be able to turn.  Mr. 
Bowden stated that he called Harnett County with the Board of Education and spoke with the 
Transportation Dept. and was told they would call him back.  They had not heard of any 
complaints however that does not mean there were no complaints but will follow up with Mr. 
Bowden tomorrow. 

Commissioner Turnage stated that there were no State Law’s that said the Town of Erwin has to 
do this right?  Mr. Bowden replied by saying that is correct. 

Commissioner Turnage stated that he took it upon himself to go down the Dunn Rail Trail.  You 
go down North 10th Street no stop sign, go on down to Erwin Access Road no stop signs there, 
went as far down as Hodges Crossroads no stop signs there.  What is the difference between the 
two Rail Trails that we are going to put up all these stop signs?  We have a lot of people 
complaining about putting the rail trail there to begin with and did a lot of work to get these 
people satisfied and now we want to put up a lot of stop signs.  Do we need to do that? 
Mr. Bowden stated that we don’t have to, I’m just proposing this to be proactive with safety 
being priority.  The biggest difference how I did it maybe not the way you would do it, the 
original rail trail being on the retired railroad tracks is separate even though you are crossing the 
road, with this rail trail, the roads are right next to the rail trail and no clear separation or barrier 
to protect you.  And the people riding bikes I would assume more than likely will be on the road.   

Mayor Carson asked if anyone would like to speak in favor of this proposal to please come 
forward take the oath and state your name and address. 

Grace Watts of 403 South 15th Street came forward and addressed the board.  Ms. Watts stated 
that she lives at one of the proposed areas South 15th Street and West E. Street.  The septic tank 
trucks and City of Dunn trucks come down and during the summer it’s really bad.  Those cars 
fly down through West E. Street and sometimes we are outside with the children playing.  It can 
be a dangerous thing.  Now on that end I would say yes we may need that precaution but I’m not 
sure about the other because I live here and see what goes on.  In the winter time it’s not that 
bad.  Thanked Mr. Snow for considering and looking at this safety issue for the residents of 
Erwin and if you were to put it anywhere this one and the one closer to the water plant I would 
be in agreement of that.  Thank you. 
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MINUTES CONTINUED FROM JANUARY 5, 2017 

Eunice Hymes of 727 West M. Street, Erwin came forward and addressed the board.  Ms. Hymes 
asked of where the four way stop signs are going to be located.  Mr. Bowden replied by saying 
basically you will have four way stop signs at South 17th Street and West F. Street, South 18th 
Street and West E. Street, North 14th Street and West M. Street, and West E. Street and South 
15th Street. 
Ms. Hymes then said thank you. 

Mayor Carson asked if anyone would like to speak against this proposal to please come forward 
take the oath and state your name and address. 

Freddie Faircloth 1107 West E. Street, Erwin came forward and addressed the board.  Mr. 
Faircloth stated that Mr. Bowden had mentioned the one at West E. Street and South 18th Street 
and he expressed his concern.  I can see the point but here is my thoughts.  Try to back up and 
regroup and figure something else out.  Maybe a speed bump prior to the intersection and a speed 
bump after.  You get a tractor trailer loaded down with something full or get a rollback loaded 
down with two vehicles, you are pulling a hill the whole way until you get to South `18th Street 
at the top of the hill until you level off.  I understand safety, we need to brighten up the crosswalks 
instead of two white lines.  We need to look at other issues.  As for the one on South 15th Street 
and West E Street that’s law enforcement let them handle it.  If it’s a problem with speeding that 
has nothing to do with pedestrians crossing the road.   

Richard West of 808 West E. Street, Erwin came forward and addressed the board.  Mr. West 
stated that is the yield sign going to be in the middle of the road all the time or not.  Mr. Bowden 
stated that yes it is.  Mr. West stated that you will not get an 18-wheeler, school bus, trash truck, 
etc. through there, you can’t make that turn.  The road has always been too narrow for large 
vehicles even for 2 vehicles to pass down that road.  Mr. West stated that he could not see a four 
way stop sign at any of the places proposed.  Erwin is a small town and don’t need all of these 
stop signs.  You have more situations to worry about before putting more stop signs up. 

Commissioner Ballard made a motion to close the public hearing at 7:32pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 

After some discussion, Commissioner Blackmon made a motion to approve four way stop signs 
at the following intersections to Appendix I, Traffic, and Section 109: 

West F Street South 17th Street East 
West F Street South 17th Street West 
North 14th Street West M Street North 
North 14th Street West M Street South 
West E Street South 15th Street  East 
West E Street South 15th Street West 

And seconded was Commissioner Baker.  The Board voted 4 for and 2 against (Commissioners 
Turnage and Ballard) 
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MINUTES CONTINUED FROM JANUARY 5, 2017 

CONSIDERATION OF SOFTWARE UPDATE 

Town Planner/Asst. Town Manager Snow Bowden informed the board that the current software 
package for payroll being utilized by the Town is only being used by a very small number of 
customers with Harris Local Government and in the near future, our version will no longer be 
supported.  They have requested that we update to the latest version.  Attached for your review 
and information is their quote for the upgrade.  As you can see, there is no cost for the upgraded 
software, but the Town will have to pay for training on the new software, and the date conversion 
from the old version to the new version.  The total cost for the conversion is $2,620. 

Mr. Bowden also informed the board that a Budget Amendment will need to be approved to 
cover the cost.  We are proposing to use funds from the contingency fund. 

Commissioner Baker made a motion to approve Budget Ordinance Amendment 2017-02 for the 
purpose of transferring funds from the contingency contract services for software training and 
was seconded by Commissioner Blackmon.  The Board voted unanimously. 

A copy of the Harris Local Government Quote and Budget Ordinance Amendment BOA 2017-
02 is incorporated into these minutes as Attachment #2 

CONSIDERATION OF LEASE RENEWAL---AMERICAN TOWER 

Town Planner/Asst. Town Manager Snow Bowden informed the board that Interim Town 
Manager Richard Hicks received an updated counter offer from American Tower.  American 
Tower has proposed a 40 year lease extension to the Town in exchange for a $20,000 signing 
bonus, a 3.6% annual escalation rate on lease payments and ten years of rent guaranteed.  If the 
town accepted this offer, it would amend the current lease that ends in 2029 to a lease that would 
end in 2069. 

Mr. Hicks responded by email on November 30, 2016 and indicated that they would propose a 
$30,000 signing bonus and would only be able to guarantee 10 years of rent.  The annual 
escalation of 3% on the lease payments would still be applicable. 

Mr. Hicks did respond back to his email and again requested a $35,000 signing bonus and have 
not heard back.  After all of the correspondence back and forth, this proposal does not vary much 
from the original proposal.  It does not appear that they are willing to offer any additional 
enhancements to the contract. 

After some discussion from the board, it was the Consensus of the Board to wait 30 days and 
look at it at the next meeting. 

Commissioner Blackmon made a motion to Table the Lease Renewal from American Tower 
until the next regular meeting which will be held on Thursday, February 2, 2017 at 7pm and was 
seconded by Commissioner McKoy.  The Board voted unanimously. 
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MINUTES CONTINUED FROM JANUARY 5, 2017 

AWARD OF BIDS FOR DEMOLITION OF RESIDENCE AT 107 HOLMES STREET 

Town Planner/Asst. Town Manager Snow Bowden informed the board that staff only received 
one bid for demolition and it was from Registers Land Development, LLC in the amount of $ 
4,850. 

Commissioner Ballard made a motion to accept the Demolition of Residence at 107 Holmes 
Street to Register Land Development, LLC in the amount of $4,850 PIN# 0597-71-6688.000 
and was seconded by Commissioner Turnage.  The Board voted unanimously. 

A copy of the RFP Demolition Bid for Register Land Development, LLC is incorporated into 
these minutes as Attachment #2 

POLICE DEPARMENT BUDGET AMENDMENT 

Town Planner/Asst. Town Manager Snow Bowden informed the Police Department has 
requested that $1,500 be moved from the gas/fuel line item (10-5100-310) to the special 
operations line item (10-5100-550). On August 9th, 2016, the Police Department dispensed the 
$3,500.00 that was allocated to the special operations line item to pay for information that led 
to the arrest of the fugitive Brandon Keith Williams. Mr. Williams had committed several 
serious crimes inside the town limits of Erwin. The funds that are allocated to the special 
operations line item are used for drug enforcement and crime prevention. 

Commissioner Baker made a motion to approve the Budget Amendment 2017-03 for the purpose 
of transferring funds Account 10-5100-310 to 10-5100-550 and was seconded by Commissioner 
Ballard.  The Board voted unanimously. 

A copy of the Budget Amendment 2017-03 is incorporated into these minutes as Attachment #3 

A copy of the RFP Demolition Bid for Register Land Development, LLC is incorporated into 
these minutes as Attachment #2 

DISCUSSION OF HANDICAPP RAMP AT HISTORY ROOM 

Commissioner Turnage informed the board that he had an individual that would like to join the 
history room however this individual is in a wheel chair.  The history room has no handicap 
availability.  Commissioner Turnage stated he does not know how we have gotten away with 
this all these years.  He would like a ramp installed. 

After some discussion, staff was directed to get prices and quotes. 

ATTORNEY’S REPORT 

Mr. Hunter informed the board of some pending lawsuits 
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MINUTES CONTINUED FROM JANUARY 5, 2017 

GOVERNING BOARD COMMENTS 

Commissioner Turnage stated that sewer hookup was completed in Chicora in 2012 and 
December 2017 warranty will run out.  Would like staff to send letters to the homeowners 
informing them.   Town Attorney Mac Hunter will send letters. 

ADJOURNMENT 

Commissioner Baker made a motion to adjourn at 7:57pm and was seconded by Commissioner 
Turnage.   Motion Unanimously Approved.   

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

____________________________      ________________________ 
Patsy M. Carson Cynthia B. Patterson, CMC 
Mayor Town Clerk 
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AGENDA ITEM NUMBER 3C 
CONSENT ITEM 

 

 

Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION  

 
 

To:  The Honorable Mayor and Board of Commissioners 
From:        Richard Hicks, Interim Manager 
Date:  February 2, 2017 
Subject: Renewal of DOT Mowing Contract 
 
Attached for your review and consideration is the DOT Mowing Contract that we have been 
utilizing for the past few years.  Under the terms of the agreement for FY 17/18, the price increases 
from $2,006.85 per quarter to $2,220.00 per quarter.  This will generate an additional $854.60 per 
year for the Town. 
 
Action Recommended: 
 
Authorize Execution of Contract With DOT 
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AGENDA ITEM NUMBER 5A 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Interim Manager 
Date: February 2, 2017 
Subject: Harnett County CTP Amendment 

In April 2016 representatives from Harnett County and its municipalities requested that the Mid-
Carolina Rural Planning Organization (RPO) and NCDOT Transportation Planning Branch 
(TPB) amend the existing 2011 Harnett County Comprehensive Transportation Plan (CTP). The 
amendment process allows for a shortened completion timeline compared with a traditional CTP 
update. An amendment provides additional projects to the current CTP (2011). The amendment 
process is a cooperative planning effort between Harnett County, the municipalities of Angier, 
Coats, Dunn, Erwin and Lillington, Campbell University, the Capital Area Metropolitan 
Planning Organization (CAMPO), Fayetteville Area Metropolitan Planning Organization 
(FAMPO), Mid-Carolina RPO and NCDOT TPB. 

The draft maps and addendum for the Harnett County CTP update can be found at:   

https://connect.ncdot.gov/projects/planning/pages/CTP-
Details.aspx?study_id=Harnett%20County 

Attachments: 

1. Resolution Endorsing the Comprehensive Transportation Plan for Harnett County
2. Mid-Carolina Erwin PowerPoint Presentation
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AGENDA ITEM NUMBER 5B 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Richard Hicks, Interim Manager 
Date: February 2, 2017 
Subject: Building Inspections Permit Fees 

The Town of Erwin has decided to bring building inspections back in house. The Town needs to 
add the fees for each permit to the existing fee schedule. The permit fees that I have proposed are 
the same fees that Harnett County currently charges based on the fee schedule I found online.  
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Permit Fees 

*PLEASE NOTE THAT ALL BUILDING PERMITS ARE DOUBLE THE COST ON WORK DONE WITHOUT 
PERMITS (AFTER THE FACT) 

Electrical  

All other/Minimum Electrical  $60.00 

200 Amps  $80.00 

Greater than 200 Amps  $90.00 

Residential Solar Panels  $80.00 

 

Mechanical  

Any mechanical unit without Electrical  $75.00 

All other/minimum mechanical  $60.00 

Up to 2 unit replacement (includes electrical)  $90.00 

More than 2 unit (includes electrical)  $110.00 

 

Plumbing 

Water Tap  $40.00 

Sewer Tap  $50.00 

Minimum Plumbing ≤2 fixtures  $50.00 

Residential Plumbing >2 fixtures  $100.00 

 

Residential attached and detached garage/storage building (accessory structure) 

 Building Permit Only‐ All trades to be purchased at the same time 

0‐500 Square Feet  $100.00 

501‐1,200 Square Feet  $175.00 

1,201‐2,000 Square Feet  $250.00 

2,001 Square Feet or greater  $325.00 

 

Residential additions, Renovations, and fire damage renovation 

 Building Permit includes Trades 

1,200‐ 2,000 Square Feet  $700.00 

2,001 Square Feet or greater  $805.00 
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New Home 

 Fee includes building, electrical, plumbing, mechanical, insulation and t.s.p. permit 

1,000‐1,500 Square Feet  $600.00 

1,501‐2,000 Square Feet  $700.00 

2,001‐2,500 Square Feet  $805.00 

2,501‐3,000 Square Feet  $940.00 

3,001‐3,500 Square Feet  $1,045.00 

3,501‐4,000 Square Feet  $1,200.00 

4,001‐4,500 Square Feet  $1,290.00 

4,501‐5,000 Square Feet  $1,390.00 

>5,001 Square Feet  $1,390.00 + additional fee (.20 x sq. ft. = total fee) 

 

Miscellaneous  

Day Care and Group Home Inspections  $100.00 

Demolition (Residential and Commercial)*   $75.00 

Re‐inspection (1 thru 9 violations per trip)  $50.00 

Re‐inspection (10 or more violations per trip)  $75.00 

Swimming pools (in ground only)  $100.00 

Expired permits 6 months to 2 years**  $150.00 

Replacement permit  $3.00 

Insulation  $55.00 

Modular Home (fee includes electrical, plumbing, 
mechanical) 

$375.00 

Modular Classroom, Office Trailer  $125.00 

Moved House or Building (fee includes electrical, 
plumbing, mechanical) 

$375.00 

Same day re‐inspections of violations  $50.00 

Same day plumbing under slab/slab inspections  $50.00 

Sheathing and roof framing inspection  $50.00 

*asbestos report required  

** If permit is expired past two years you will have to pay the full price for new permits  

Manufactured Homes 

Travel Trailer (RV)  $125.00 

Singlewide Mobile Home  $150.00 

Doublewide Mobile Home  $200.00 

Triple wide Mobile Home  $225.00 
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Harnett County Board of Education Classroom Huts 

Single Room  $100.00 

Two Rooms  $200.00 

Three Rooms or more  $300.00 
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AGENDA ITEM NUMBER 5C 
NEW BUSINESS 

 

 

Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION  

 
 

To:  The Honorable Mayor and Board of Commissioners 
From:        Richard Hicks, Interim Manager 
Date:  February 2, 2017 
Subject: Amendment to FY 2016/2017 Budget 
 
When a police officer retires from the Town and is under the age of 62, the Town is required to 
pay a monthly supplement to that officer based on a formula that was included in the state statute.  
These payments have been included in the salaries and wages line item in this budget year and 
prior budget years.  To better track and provide you with more detailed information on the cost, 
we are asking that the budget be amended to pay this from a separate line item in the budget.  The 
proposed budget amendment will create that line item. 
 
Action Recommended: 
 
Approve Amendment to FY 16/17 Budget 
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BUDGET ORDINANCE AMENDMENT 
BOA 2017-04 

FISCAL YEAR 2016-2017 
 
 

 BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the 
following amendments are made to the annual budget ordinance for the fiscal year ending June 30, 
2017: 
 
Section 1.  This Budget Ordinance Amendment seeks to transfer $28,138.50 from Police Salaries                           
line item (10-5100-020) to Separation Allowance line item (10-5100-023).  Funds allocated to the 
Separation Allowance are payments for the special separation allowances for local officers.   
  
 
Section 2.  To amend the General Fund the revenues are to be changed as follows: 
Account             Description           Current Approp.    Increase/Decrease Amended Appropriation 
   
   
   
   
    

 
   Section 3.  To amend the General Fund the expenditures are to be changed as follows: 
   
Account              Description            Current Approp. Increase/Decrease Amended Appropriation 
10-5100-020    Police Salaries              448,142.00        (28,138.50) 420,003.50 
   
10-5100-023    Separation Allowance        -0-  28,138.50 28,138.50 
   
   

 
 Section 4.  Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer and the Finance Officer for their direction. 
 
Adopted this 2nd day of February, 2017. 
 
 
       _________________________ 
       Patsy Carson, Mayor 
ATTEST: 
 
_________________________ 
Cynthia Patterson, Town Clerk 
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AGENDA ITEM NUMBER 5D  
NEW BUSINESS 

 

 

Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION  

 
 

To:  The Honorable Mayor and Board of Commissioners 
From:        Richard Hicks, Interim Manager 
Date:  February 2, 2017 
Subject: Discussion on the Renewal of the Cell Tower Lease 
 
After the November 3, 2016 Board meeting, I sent an email to Daniel Sands with American Tower 
outlining the various options discussed by the Board of Commissioners.  A copy of that email is 
attached for your review and information. 
 
He responded by email on November 30, 2016 and indicated that they would propose a $30,000 
signing bonus and would only be able to guarantee 10 years of rent.  The annual escalation of 3% 
on the lease payments would still be applicable. 
 
On December 23, 2016, the proposed a 40 year lease extension amending the current lease from 
2029 to 2069 in exchange for a $20,000 signing bonus and to increase the annual escalation to 
3.6% beginning in 2017 and a 10 year rent guarantee.  He stated that they felt the options presented 
were the highest options that current market conditions will allow. 
 
Action Recommended: 
 
Consider Proposal for Renewal of Lease With American Tower 
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