
THE ERWIN BOARD OF COMMISSIONERS 
SEPTEMBER 2016 REGULAR MEETING 

THURSDAY, SEPTEMBER 1, 2016 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. INVOCATION
B. PLEDGE OF ALLEGIANCE

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT (Page 2)
All items on Consent Agendas are considered routine, to be enacted on one motion without
discussion.   If a Board member or citizen request discussion of an item, the item will be removed
from the consent Agenda and considered under New Business.

A. Minutes from Regular Meeting on August 4, 2016 (Page 2) 
B. Financial Summary Report for July 2016 (Page 7)

4. PRESENTATION OF PLAQUE TO THE TOWN OF ERWIN
FROM 567 RED HORSE SQUADRON BASED AT SEYMOUR JOHNSON
AIR FORCE BASE

5. PUBLIC HEARING
A. Conditional Use Permit for 204 East Jackson BLVD.
      (HC Tax Pin:  0597-76-7956.000) (Page 10)    
B.  Rezoning at 124 Don Ron Road.  (HC Tax Pin:  1506-09‐5578.000) (Page 26) 

6. NEW BUSINESS
A.  Parks and Recreation Gymnasium Renovation (Page 32)
B.  Schedule a Workshop to Discuss the Findings from the Erwin Parcel Analysis that

was completed by the Development Finance Initiative (DFI) at the UNC School of  
Government (Page 36) 

C.  Discussion of residential lots that are currently in the Central Business (CB) 
Zoning District (Page 37) 

D.  Bicycle and Pedestrian Planning Grant (Page 40 ) 

7. MANAGER REPORT

8. ATTORNEY’S REPORT

9. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period
will be 15 minutes or less.  Citizens should sign up prior to the start of the meeting. Please
provide the clerk with copies of any handouts you have for the Board.  Although the Board is
interested in hearing your concerns, speakers should not expect Board action or  deliberation
on subject matter brought up during the Public Comment segment.  Thank you for your
consideration of the Town Board, staff and other speakers.  §160A-81.1

10. GOVERNING BODY COMMENTS
11. ADJOURNMENT
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

A U G U S T  4 ,  2 0 1 6  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, August 4, 2016  at 7:00  P. M. in Erwin, 
North Carolina. 

Board Members present were: Commissioners William Turnage, Alvester McKoy, Thurman 
Whitman, Randy Baker, Ricky Blackmon and Frankie Ballard. 

Interim Town Manager Richard Hicks, Town Clerk Cynthia Patterson and Town Attorney Mac 
Hunter were present.  

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Baker made a motion to approve the agenda as is and was seconded by 
Commissioner Ballard.  The Board voted unanimously. 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Budget Workshop 
Minutes of 05/25/16, (Item B) Approval of Regular Minutes of 06/02/16, (Item C) Approval of 
Budget Workshop Minutes of 06/23/16, (Item D) Financial Report Summary for May 2016, and 
(Item E) Financial Report Summary for June 2016 and was seconded by Commissioner 
Blackmon.  The Board voted unanimously. 

A copy of the May and June 2016 Financial Report Summary is incorporated into these minutes 
as Attachment #1  

RECOGNITION OF COMPLETING THE 1000 BOOKS BEFORE  
KINDERGARTEN PROGRAM 

Mayor Carson presented Miss Aniston Pusser of Erwin, NC a certificate in recognition of 
completing the 1000 Books before kindergarten.   

A copy of the Certificate of completing the 1000 Books before Kindergarten is incorporated into 
these minutes as Attachment #2 
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MINUTES CONTINUED FROM AUGUST 4, 2016 

PRESENTATION OF THE AUGUST CITIZEN OF THE MONTH 

Mayor Carson presented a plaque to William Broughton Corbett for the August Citizen of the 
Month.  Mr. Corbett has been a native of Erwin for over 45 years. He taught Science, Driver’s 
Education and Coached for 38 years and retired in 1997.  

A copy of the Proclamation for August Citizen of the Month is incorporated into these minutes 
as Attachment #3 

PUBLIC HEARING 

Commissioner Blackmon made a motion to go into a public hearing at 7:07pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 

ADOPTION OF ORDINANCE ORDERING DEMOLITION OF BUILDING 
AT 405 MASON DRIVE (PIN # 0596-59-4975.000) 

Town Manager Richard Hicks informed the board that after receiving several complaints 
regarding the condition of the property at 405 Mason Drive (PIN # 0596-59-4975.000), 
Kenneth Slatum, with Harnett County Inspections Department performed an inspection on the 
property on April 11, 2016.  The building was condemned due to defective construction, decay, 
unsafe wiring and the absence of utilities.  The owner was notified in writing on April 12, 2016 
that a hearing would be held at 10:00 a.m. on April 18, 2016. 

On April 19, 2016, an amended Notice of Hearing was mailed to the property owners and a 
hearing was scheduled for 10:00 a.m. on April 28, 2016.  The hearing was held and 
representatives from IRDC, LLC were present.  On May 9, 2016, the owners were ordered to 
demolish the structure by July 11, 2016.  The owners were also advised of their right to appeal 
the order before the Erwin Board of Commissioners. 

No action has been taken by the owners, and the July 11, 2016 deadline has passed.  We have 
also received no notice of appeal from the property owner. 

Mr. Hicks also stated that all surrounding property owners have been notified. 

Mayor Carson asked if anyone who would like to speak in favor of this demolition of building 
at 405 Mason Drive to please come forward. 

Andrea Hall of 199 Iris Bryant Road and Gerri Mason of 401 Mason Drive spoke in favor for 
the demolition of 405 Mason Drive.  They were neighbors to this property and stated that they 
are glad this is moving forward that it has been an eye sore for a long time. 

Mayor Carson asked if anyone who would like to speak against this demolition of building at 
405 Mason Drive to please come forward. 

No one came forward. 
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MINUTES CONTINUED FROM AUGUST 4, 2016 

Commissioner McKoy made a motion to close the public hearing at 7:10pm and was seconded 
by Commissioner Baker.  The Board voted unanimously. 

Commissioner Baker made a motion to approve the Ordinance directing the demolition of the 
building at 405 Mason PIN#0596-59-4975.000 and was seconded by Commissioner Turnage. 
The Board voted unanimously. 

A copy of the Ordinance of Demolition of Building is incorporated into these minutes as 
Attachment #4 

NEW BUSINESS 

ADOPTION OF HAZARD MITIGATION PLAN 

Mr. Hicks informed the board that the Town of Erwin has participated in the Cape Fear Regional 
Hazard Mitigation Plan (Harnett, Moore, Lee, Chatham, and Johnston).  The Plan was recently 
updated to meet FEMA guidelines and regulations.  It covers the five counties listed above and 
the municipalities within the region.  The Town has the option to adopt its own Hazard 
Mitigation Plan, or be a part of a regional plan.  Due to the complex rules and regulations and 
the cost of developing a single plan, it is in the Town’s best interest to remain as a partner in the 
Regional Plan.   

Commissioner Baker made a motion to approve the Hazard Mitigation Plan Resolution and was 
seconded by Commissioner Blackmon.  The Board voted unanimously. 

A copy of the Hazard Mitigation Plan Resolution is incorporated into these minutes as 
Attachment #5 

UPDATE PROPOSAL ON US HIGHWAY 421 STREETLIGHTS 

Mr. Hicks informed the board that you have looked at this several years ago and since Duke 
Energy is in the area upgrading our street lights he was asked to contact them and get an updated 
cost of what it would take to install lights from Hwy 421 Masonic Road to Hwy 55 intersection. 
The following was proposed: 

$12,840----Actual cost of installations of pole (one time cost) 
1,092.84----Monthly cost based on number of lights required to meet DOT standards 
13,114.08—Annual cost 

After some discussion from the board, it was decided due to the shortfall of the budget is to 
review this option at the beginning of the year. 
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MINUTES CONTINUED FROM AUGUST 4, 2016 

ERWIN BUILDING CODE ENFORCEMENT 

Mr. Hicks informed the board that he has been working with the Town of Benson in doing a 
joint Town inspections.  Both towns were looking a part time inspector.  Now it looks like the 
Town of Benson is shifting to a more permanent inspector.  The Town of Erwin has advertised 
for a part time inspector and only received one applicant at which is not a qualified candidate. 

The Town of Erwin has received a proposal from N-Focus that would include assigning a Code 
Enforcement specialist to the Town of Erwin for one day per week.  The proposal is for 6 months, 
which would give us time to review the effectiveness of the program, and determine if more time 
would be necessary.  As you are probably aware, we have a significant number of properties that 
need some attention.  If this approach is seen as being effective, they would be willing to extend 
the contract based on the Town’s needs. 

Staff will continue to look at options with the possibility of working with the Harnett County.  
Maybe in the near future we can set up a workshop with Harnett County in doing Code 
Enforcement.   

Mr. Hicks also informed the board that staff will update the previous Planner’s list and see if we 
need to add any additional lots. 

APPOINTMENTS TO PLANNING BOARD 

There are currently several vacancies on the Erwin Planning Board.  I have attached for your 
review and information a copy of the current roster.  The vacancies are as follows: 

In Town Alternate Members – 1 Vacancy 
Out of Town Members – 1 Vacancy 
Out of Town Alternate Members – 2 Vacancies 

The Town has received the following applications for the Planning Board: 
Norman V. Avery – 335 Raymond Avery Road; Erwin, N.C. 28339 
Mike Manning – 135 Don Ron Road; Erwin, N.C. 28339 
Michael Shean – 327 Antioch Church Road; Erwin, N.C. 28339 
Michael Bryant – 179 Iris Bryant Road; Erwin, N.C. 28339 
Grace M. Watts – 403 S 15th Street; Erwin, N.C. 28339 

After some discussion, Commissioner Baker made a motion to appoint Norman Avery as Out of 
Town Member appoint Michael Shean as Out of Town Alternate and Mike Manning as In Town 
Alternate.  Will keep the other 2 applicants application and look at amending the Town 
Ordinance to add more alternates to the Planning Board and come back and address them at that 
time was seconded by Commissioner Ballard.  The Board voted unanimously. 

A copy of the Applications appointed is incorporated into these minutes as Attachment #6 
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MINUTES CONTINUED FROM AUGUST 4, 2016 

REQUEST FOR EMPLOYEE BONUSES 

Mr. Hicks stated that the adoption of the FY 16/17 budget did not include any salary increases 
for the Town employees.  His intent with establishing the Contingency to look at various options 
at a later date.  Due to existing vacancies in several departments, it appears that the Town should 
have some excess salary funds by the end of the fiscal year.  Asking that the Board of 
Commissioners consider paying all current full time employees as of August 1, 2016, a one-time 
bonus of $500.00.  

Commissioner Blackmon made a motion to approve the request for employee’s bonuses and was 
seconded by Commissioner Baker.  The board voted 2 for and 4 against (Commissioners 
Turnage, Ballard, Whitman and McKoy).   Motion Denied. 

GOVERNING BODY COMMENTS 

Commissioner McKoy thanked the Police Dept. for all they do to protect the Town of Erwin. 

Commissioner Ballard thanked the Public Works Dept. employees in the work done on McKay 
Street. 

Commissioner Turnage informed the board that the gentleman that took over payment of the 
storage unit at the Erwin Business Complex is behind 2 months.  Mayor Carson paid the past 
due bill in the amount of $500.  Mr. Turnage is asking the board if they are willing to reimburse 
Mayor Carson in the amount of $500.  The Board directed the Town Attorney to look into the 
contract and see what the Town is obligated too. 

Mayor Carson informed everyone that the Chamber of Commerce will be honoring our Fire 
Department, Police Department and Military at the 911 Ceremony on Sunday, September 11th at 
5pm.  Also thanked Public Works for power washing the sidewalks at Town Hall and the 
downtown Gazebo. 

ADJOURNMENT 

Commissioner Ballard made a motion to adjourn at 8:10pm and was seconded by Commissioner 
Blackmon.   Motion Unanimously Approved.   

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

____________________________      ________________________ 
Patsy M. Carson Cynthia B. Patterson, CMC 
Mayor Town Clerk 
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NOTICE OF PUBLIC HEARING 
TOWN OF ERWIN 

The Town of Erwin Board of Commissioners will conduct a Public 
Hearing on the following items Thursday, September 1, 2016 at 7:00 
P.M. in the Town Hall Board Room located at 100 West F. Street. 

 Conditional Use Permit Application:  204 East Jackson
Blvd.  Proposed Use is for a flat paved surface that will be
located in front of the existing building.  The business
owners would like to operate a tire shop outside of the main
building.  Harnett County Tax Pin:  0597-76-7956.000

 Reconsideration of Zoning Changes of 124 Don Ron Road
from M1-CD to R-15.  Harnett County Tax Pin:  1506-09-
5578.000 

Copies of these applications are available for review at the Erwin Town 
Hall.  Questions concerning this matter may be addressed to the Town 
Planner/Assist. Town Manager Snow Bowden @ 910-897-5648. 

The public is encouraged to attend. 

Please Place as Legal Advertisement – Daily Record –  

August 18, 2016 & August 25, 2016 
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AGENDA ITEM NUMBER 5A 
PUBLIC HEARING 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Conditional Use Permit for 204 East Jackson BLVD. 

On August 15, 2016 the Planning Board voted unanimously in favor of recommending this permit for 
approval by the Town Board.  

There is a request for a Conditional Use Permit for 204 E. Jackson Blvd. The request is for a tire shop to 
be able to pour a concrete slab on an existing parking lot. The business owners want to operate a tire shop 
outside of the building and store tires outside. The property is located in a B-2 zoning district. However, 
directly behind it is an R-6 zoning district. The area they are proposing to change tires is set off of the 
road. The business owners wish to operate seven days a week.  

On April 20, 2015, the Planning Board recommended an approval of a business that changes tires outside, 
but stores all tires inside. The Planning Board recommended against any buffers between the residential 
and business zoning districts. The Town Board denied the Conditional Use Permit request during their 
meeting on May 7, 2015. According to the minutes, the primary reason the conditional use permit was 
denied was due to concerns with noise pollution, especially on weekends. 

Attachments 

1. Conditional Use Permit Application
2. Letter sent out to adjacent property owners
3. Image of property with the different zoning districts illustrated
4. Proposed design of concrete pad outside of the building in the existing parking lot
5. Draft copy of August 15, 2016 Planning Board Minutes
6. Minutes from May 7, 2015 Town Board Meeting, that show the Conditional Use Permit request

being denied
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PLANNING BOARD 
MEETING MINUTES 

MONDAY, AUGUST 15, 2016 
ERWIN, NORTH CAROLINA 

The Town of Erwin Planning Board, with Chairperson Bill Corbett presiding, held its 
regular meeting in the Town Hall at 100 West F St. on Monday, August 15, 2016, at 7:00 
PM.  

Board members present were: Chairperson Bill Corbett, Terry Wicker, Roger Chavis, 
Melinda Alvarado and Nancy Jackson, In Town Alternate Mike Manning and Out of 
Town Member Ray Rogers Out-of-Town-Alternate Michael Shean.   

Board members absent were:  In Town Member Rick West, In Town Alternate Elizabeth 
Pate, Out-of-Town Member Norman Avery. 

Town Planner Snow Bowden and Town Clerk Cynthia Patterson were present. 

Board Member Ray Rogers gave the invocation. 

Those present recited the Pledge of Allegiance. 

CONSENT ITEMS 

Board Member Nancy Jackson made a motion to approve the minutes of March 21, 2016 
and was seconded by Board Member Melinda Alvarado.  Motion Unanimously 
Approved. 

OATH FOR NEWLY APPOINTED MEMBERS 

Town Clerk Cynthia Patterson administered the Oath of Office to newly appointed In 
Town Alternate Mike Manning and newly appointed Out of Town Alternate Michael 
Shean.   

OLD BUSINESS 
Discussion of existing R-10 zoning impacts on downtown residential mill village 

(approximately 33 blocks and portions of 16 other blocks) and possible text and map 
amendments to create a new zoning classification and district for the residential mill 

village district (RMV) and define an area(s) on the zoning map. 

Town Planner Snow Bowden came forward and informed the board that the staff is 
proposing to create a new zoning district as will be known as the residential mill village 
district.  There is about 33 blocks and portions of 16 other blocks that are in an R-10 
zoning that most of the lots are nonconforming to R-10 zoning standards.  The importants 
in making this change is if the houses start to deteriorate or be damaged, they will not be 
able to repair back due to being nonconforming. 
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MINUTES CONTINUED FROM AUGUST 15, 2016 

Board Member Terry Wicker stated that he had brought this item up originally for 
consideration.  The biggest question is specification for lot size and setbacks.  This is the 
biggest problem.  Mr. Wicker stated that he was in favor to the proposal on page 9 of the 
September 21, 2015 Planning Board Minutes which is the following: 

 Minimum lot size = 7,000sf
 Minimum setbacks

o Front = 15’
o Rear = 15’
o Side Yard = 8’

 Minimum lot width = 65’
 Same permitted and conditional uses as R-10

Board Member Terry Wicker made a motion to approve the above Lot Sizes and 
Setbacks however due to no second.  The Motion Failed. 

Board Member Nancy Jackson made a motion to continue to the next Item of Business 
and was seconded by Board Member Melinda Alvarado.  The Board voted 5 for and 2 
against (Wicker and Rogers). 

Discussion of existing CB zoning impacts on the residential lots (approximately 8 
blocks) in the district and possible zoning text and map amendments to create a new 

zoning classification and district for a traditional mixed uses district (DMV) and 
define an area(s) on the zoning map. 

Town Planner Snow Bowden informed the board that this is similar to what we just 
discussed.  The existing CB zoning impacts on residential lots of 8 blocks mostly near 
Denim Drive proposing zoning changes in order for people that have residential 
properties be able to build a garage or do things that are not considered business since 
most of the houses in the effected blocks are considered business as of right now. 

Board Member Terry Wicker stated that there is a vacant lot on East H. Street where 
someone is getting ready to build and is not a business and is in violation of the present 
code in the zoning district.  If they would want to put a house there it would be in 
violation to the code. 

Board Member Terry Wicker made a motion of approval of allowing residential houses 
to be rebuilt in this area and was seconded by Board Member Ray Rogers.  Motion 
Unanimously Approved. 

NEW BUSINESS 

Conditional Use Permit for 204 East Jackson Blvd. The conditional use application 
calls for a flat paved surface that will be located in front of the existing building. 

The business owners would like to operate a tire shop outside of the main building. 
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MINUTES CONTINUED FROM AUGUST 15, 2016 
Town Planner Snow Bowden informed the board that this is a conditional use permit 
request of 204 East Jackson Blvd. for a tire shop to operate outside.  It previously 
appeared before the Planning Board at which they approved it however the Board of 
Commissioners did not.   

Board Member Terry Wicker asked why this item was being brought back to the 
Planning Board.  Mr. Bowden stated that the owners wanted to continue to operate and 
this is the steps needed due to it being turned down by the Board of Commissioners.  A 
new applicant has reapplied.   

 After some discussion from the board, Board Member Roger Chavis made a motion to 
recommend in allowing 204 East Jackson Blvd to operate a tire shop outside of the main 
building and was seconded by Board Member Terry Wicker.  Motion Unanimously 
Approved. 

Reconsideration of zoning changes approved for 124 Don Ron Road. At the moment 
it is zoned M1-CD and it is surrounded by property zoned R15 

Town Planner Snow Bowden informed the board of a reconsideration of zoning changes 
that were approved for 124 Don Ron Road.  At the moment it’s zoned at M1-CD and 
surrounded by R-15 zoning.  Since the intent of this type of zoning is to provide for 
workable uses of property, it is intended that land will be zoned in accordance with firm 
plans to develop. Therefore, one year from the date of approval, the planning board shall 
examine progress made to develop in accordance with approved plans to determine if 
active efforts to so develop are proceeding, and a report shall be forwarded to the town 
board of commissioners which may recommend that action be taken to remove the 
conditional approval. 

Board Member Terry Wicker made a motion to rescind this item and to go back to R-15 
and was seconded by Board Member Ray Rogers.  Motion Unanimously Approved. 

ADJORNMENT 

Board Member Nancy Jackson made a motion to adjourn the meeting at 7:21 pm and was 
seconded by Board Member Melinda Alvarado.  Motion Unanimously Approved. 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B. PATTERSON TOWN CLERK 

____________________________      ________________________    
William Corbett Cynthia B. Patterson, CMC 
Chairperson Town Clerk 
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AGENDA ITEM NUMBER 5B 
PUBLIC HEARING 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Rezoning at 124 Don Ron Road 

The Planning Board recommended the removal of the M1‐CD zoning at 124 Don Ron Road unanimously 

at the August 15, 2016 meeting. 

According to the Erwin Town Code, the Planning Board can re‐visit a Parallel Conditional Use District 

after a year from its approval, and if the conditions that were set forth are not being followed, they can 

make a recommendation to the Town Board to remove the conditional approval. Currently, the property 

located at 124 Don Ron Road is zoned M1‐CD. The Conditional Use Permit was issued on December 29, 

2014, and the conditions outlined in the permit were not followed. Currently, the building is vacant.  I 

recommend the Town Board remove Parallel Conditional Use District and revert this parcel back to an R‐

15 zoning district. 

Attachments: 

1. Chapter 36, Article XIV, Section 36‐396‐ Effect of approval in the Erwin Town Code

2. Current zoning map
3. Conditional Use Permit (CU-2014-006)
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Sec. 36‐396. ‐ Effect of approval. 

(a) If an application is approved, the Parallel Conditional Use District thus established and all conditions 
attached thereto shall be binding upon the property and all subsequent development and use of the 
property shall be in accordance with the approved plan and conditions. Since the intent of this type of 
zoning is to provide for workable uses of property, it is intended that land will be zoned in accordance 
with firm plans to develop. Therefore, one year from the date of approval, the planning board shall 
examine progress made to develop in accordance with approved plans to determine if active efforts to 
so develop are proceeding, and a report shall be forwarded to the town board of commissioners which 
may recommend that action be taken to remove the conditional approval.  

(b) Alterations to an approved plan which do not increase either the intensity or density of development 
and would comply with the spirit and intent of the plan and conditions may be approved by the planning 
board without a public hearing by the town board of commissioners.  

(Code 1977, § 9-4034.3) 

27



28



29



30



31



AGENDA ITEM NUMBER 6A 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Parks and Recreation- Gym 

The Erwin Parks and Recreation Department would like to apply for a grant that would help fund the 

remodel and expansion of the current gym that is used by the department. The project would be funded 

through a one‐time grant from the Connect North Carolina Bond that was passed in March 2016. The 

grant the department is seeking is a matching grant that requires one public dollar to every four dollars 

in grant funding. The goal of the grant is to allow counties/municipalities to build or adapt existing 

facilities to meet the needs of children and veterans with physical and development disabilities.  

The Parks and Recreation Department already has a pledge of $100,000 from Dr. P.K. Vyas, M.D. and in 

return, he receives the naming rights to the Recreation Center. The department feels confident that 

they will be able to raise another $150,000 in public dollars. The department is seeking permission from 

the Town Board to apply for this grant seeking $500,000. The grant application is due on December 1, 

2016, by 5 PM and the applicants that were selected to receive grant funding will be notified in February 

or March 2017.  

Attachments 

1. Letter from Parks and Recreation Director Doug Stevens

2. Floor Plan of Gym Expansion

3. Picture of the Expanded Gym with an Perspective from the Outside
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Erwin Parks and Recreation 
P.O. Box 459 · 810 S 16th St. · Erwin, NC 28339 · Ph: 910-897-5840 · Fax: 910-897-5543 

  Doug Stevens- Director  
   dstevens@erwin-nc.org 

August 22, 2016 
Parks and Recreation Gymnasium Renovation 

The Erwin Parks and Recreation department staff, is looking at applying for a connect 

NC Bond Grant that would enable us to remodel our existing gymnasium, and turn it into a 

Recreation Center.  

The Connect NC Bond package, approved in March, 2016 included one-time funding of 

$3 million for parks and recreation grant to benefit children and or veterans with disabilities. 

This grant is administered through the NC Division of Parks and Recreation, and the NC Parks 

and Recreation Trust Fund (PARTF). This matching grant can be used to build special facilities 

or adapt existing facilities that meet the unique needs of children, and for veterans with physical 

and developmental disabilities. This matching grant is for one dollar of local funds for every four 

dollars in grant funds. 

We have a pledge of $100,000 from Dr. P.K. Vyas M.D. for naming rights on the 

Recreation Center, and feel confident we will receive additional funds for naming rights on the 

following: 

Gym Floor replacement ($50,000) 

Weight room ($25,000) 

Exercise room ($25,000) 

Lobby ($25,000) 

Conference room ($25,000) 

CNCB Grant timeline: 

(1) Application completed and submitted by 5pm on Thursday December 1st, 2016 

(2) February or March 2017, the Parks and Recreation Authority meets to select funding to 

grant recipients. 

33



34



35



AGENDA ITEM NUMBER 6B 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Schedule a Workshop to Discuss the Findings from the Erwin Parcel 

Analysis that was completed by the Development Finance Initiative (DFI) at 
the UNC School of Government  

I received the first update on the economic development study that is being completed by the 
Development Finance Initiative (DFI) in all of the municipalities in Harnett County. The first 
step in the study was to conduct a parcel analysis. The parcel analysis focused on the intersection 
of North 13th Street and East H Street. The selected area included 194 parcels and 130 acres of 
land (53 of those acres were within the Erwin Business/Mill Complex). 

Due to the depth of detail that is found in the study, I would like to ask the Town Board to 
schedule a special meeting session where it can be discussed in length. The next step that will be 
taken by the DFI group is to conduct a market analysis on the selected area. The analysis will 
focus on the feasibility of retail, office, and multi-family development units in the focused study 
area. The next step in the process also needs to incorporate feedback from Town Staff, and Town 
Board. 

36



AGENDA ITEM NUMBER 6C 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Discussion of residential lots that are currently in the Central Business (CB) 

Zoning District 

I just wanted to bring this to everyone’s attention there will be a rezoning hearing at the Town Board 

meeting in October. The reason why it is not being heard tonight is we needed time to inform all of the 

affected by the change in zoning. We also needed time to ensure that we advertised the rezoning 

hearing in the Daily Record.  

At the Planning Board meeting on August 15, 2016, the members of the Planning Board recommend the 

creation of a new zoning district what would be known as the Downtown Mill Village (DMV). This new 

zoning district will include eight blocks that are primarily residential lots that are currently in the Central 

Business (CB) Zoning District along Denim Drive. Town Staff will be recommending this for approval 

when it is heard at the October Town Board meeting.   

Attachments: 

1) Zoning Map showing CB Zoning District

2) Map of Proposed DMV Zoning District
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AGENDA ITEM NUMBER 6D 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Planner/Assist. Town Manager 
Date: September 1, 2016 
Subject: Bicycle and Pedestrian Planning Grant 

The North Carolina Department of Transportation is accepting proposals for the 2017 Bicycle and 
Pedestrian Planning Grants.  Applications are due by Friday, November 10, 2016 at 5:00 p.m.  If 
awarded, the grant would pay 90% of the cost of a consultant to prepare the plan.  The estimated 
cost for the development of a plan for a municipality of less than 5,000 population would be 
$30,000 to $40,000.  The Town’s share if awarded would be 10% or $3,000 to $4,000.  Once you 
have an approved plan, this should result in more funding opportunities from DOT.  The Town’s 
share is also eligible to be paid from Powell Bill Funds. I have talked with Mike Rutan, with the 
Council of Government as he has indicated that they could probably assist in the development of 
the application. 

Staff Recommendation 

Authorize Staff to File Grant Application for Bicycle and Pedestrian Planning Grant 
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