
THE ERWIN BOARD OF COMMISSIONERS 
SEPTEMBER 2017 REGULAR MEETING 

THURSDAY, SEPTEMBER 7, 2017 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. INVOCATION
B. PLEDGE OF ALLEGIANCE

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT (Page 2)
All items on Consent Agendas are considered routine, to be enacted on one motion without discussion.   If
a Board member or citizen request discussion of an item, the item will be removed from the consent
Agenda and considered under New Business.

A. Minutes from Regular meeting on August 3, 2017 (Page 2) 
B. Financial Reports for July 2017 (Page 8) 

4. RECOGNITION OF OUTGOING PLANNING BOARD MEMBER MR. RICK WEST

5. RECOGNITION OF COMPLETING THE 1000 BOOKS
BEFORE KINDERGARTEN PROGRAM

6. PUBLIC HEARINGS
A. Conditional Use Permit---CU-2017-05 for Construction of Duplex Apartment Building with two

market rate units (HC PIN#  0597-66-4833.000) (Page 13) 

7. OLD BUSINESS
A. Consideration of Lease Renewal – American Tower (Page 35)

8. NEW BUSINESS
1. Hurricane Matthew Clean-up (Page 53)

A. Estimates to repair the five damaged sites in town
B. Estimate to clean-up the right-of-way on the Dunn Erwin Rail Trail

2. Erwin Depot (Page 57)
A.  Grant 
B.  Roof 

9. MANAGER’S REPORT
10. ATTORNEY’S REPORT

11. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 15
minutes or less.  Citizens should sign up prior to the start of the meeting. Please provide the clerk with
copies of any handouts you have for the Board.  Although the Board is interested in hearing your concerns,
speakers should not expect Board action or deliberation on subject matter brought up during the Public
Comment segment.  Thank you for your consideration of the Town Board, staff and other speakers.
§160A-81.1

12. GOVERNING BODY COMMENTS
13. ADJOURNMENT 1



E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

A U G U S T  3 ,  2 0 1 7  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, August 3, 2017  at 7:00 P. M. in Erwin, 
North Carolina. 

Board Members present were: Commissioners William Turnage, Frankie Ballard, Alvester 
McKoy, Ricky Blackmon, and Thurman Whitman. 

Board Members absent were:  Commissioner Randy Baker. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Town Attorney Mac Hunter was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Turnage made a motion to add to the agenda under New Business (Item 5E) 
Resolution In Support of endorsing the Harnett County Board of Education request to the Harnett 
County Board of Commissioners to build a New K-5 Elementary School in Erwin, (Item 5F) 
Harnett County Computer Support Services Agreement, and add a Closed Session Pursuant to 
General Statute 143-318.11(a) (6) for the Purpose of Discussing Personnel and was seconded by 
Commissioner McKoy.  The Board voted 5 for and 1 absent (Baker). 

CONSENT ITEMS 

Commissioner McKoy made a motion to approve (Item A) Approval of Special Called Minutes 
of 06/27/17 and (Item B) Financial Report Summary for May 2017 and June 2017 and was 
seconded by Commissioner Turnage.  The Board voted 5 for and 1 absent (Baker). 

A copy of the May 2017 and June 2017 Financial Report Summary is incorporated into these 
minutes as Attachment #1   

RECOGNITION OF CITIZEN OF THE MONTH FOR AUGUST 

Mayor Carson presented a plaque to Mr. Roy Lee Harris, August’s Citizen of the Month.  Mr. 
Harris is currently employed at Triton High School as the Choral Department Chair his dream 
job.  He has served as a music teacher at the following schools, Erwin Elementary School, 
Overhills Elementary, Lillington Shawtown Elementary School and Western Harnett Middle 
School.  Mr. Harris was influenced by Minister Dorothy Hammond, Catherine Hagen, Dr. 
Larry Oldham and Dr. James Warner to make music his pathway; 

A copy of the Proclamation for August Citizen of the Month is incorporated into these minutes 
as Attachment #2 2



MINUTES CONTINUED FROM AUGUST 3, 2017 

NEW BUSINESS 

BODY CAMERAS FOR POLICE DEPT. 

Town Manager Snow Bowden informed the board that the Police Dept. has received the body 
cameras that were approved in a budget amendment of last fiscal year.  Chief Johnson has 
development a policy for the body cameras.  Some of the highlights are that the officers must 
activate the camera every time they are on a call.  All data will be downloaded on our server at 
the end of every shift. 

Chief Johnson came forward and addressed the board.  Chief Johnson stated that he has looked 
at several different policies from other agencies and put together this policy that feel fit with our 
police dept.  Within the policy you will find I have placed a directive that the cameras will need 
to be activated on every call for service. The camera will remain active until the completion of 
the call. If the officer doesn’t activate the camera the officer will notify the shift supervisor of 
the reasoning the camera was not activated and a note will be made. The shift supervisor will 
refer to Policy to determine if any dispensary action will be taken. At the completion of their 
shifts the officers will download the recorded videos on to a server where they will remain. If 
the recoding is needed the officer will flag the recording and a copy will be maintained for court. 
Any non-essential recordings will be purged on the 60th day.  I have spoken with Harnett County 
IT and they are currently working on repurposing the old server at Town Hall, which is no longer 
being used since transferring over to Harnett County, once done the server will be used  for the 
Body Camera video’s. 

After some discussion from the board, Commissioner Blackmon made a motion to approve the 
Policy for Body Worn Video and Audio Devices presented from Chief Johnson and was 
seconded by Commissioner Ballard.  The Board voted 5 for and 1 absent (Baker). 

A copy of the Police Dept. Policy for Body Worn Video and Audio Devices is incorporated into 
these minutes as Attachment #3 

LO JACK SYSTEM 

Police Chief Johnson was approached by Lo Jack Systems who recently took over this area.  Lo 
Jack is currently installed on patrol vehicles with the Dunn Police Dept. and Harnett County 
Sheriff’s office.  The system is used to rack and recover large stolen items.   The Lo Jack 
computer device is installed on some large equipment such as vehicle, tractors, etc. and can be 
activated by the consumer which they will pay a monthly fee to Lo Jack for the services. 

There is no cost to the Town of Erwin to have the system installed in the patrol vehicle, the 
system consist of a monitor (4x4 inches), and four antenna’s mounted to the top of the patrol 
vehicle.  Lo Jack will install and remove all the equipment and repair the holes in the roof from 
the antennas with plastic/rubber caps. 

Lo Jack is seeking a Letter of Intent. No contract is required and no cost to the Town of Erwin. 3



MINUTES CONTINUED FROM AUGUST 3, 2017 

Chief Johnson suggested doing this for 6 months to see how it goes with no distraction to the 
officers.  If not satisfied, Lo Jack will remove at no charge. 

Commissioner Blackmon made a motion to install the Lo Jack System on the police cars and 
was seconded by Commissioner Turnage.  The Board voted 5 for and 1 absent (Baker). 

DISCUSSION OF WASTE INDUSTRIES RECYCLING ISSUES 

Town Manager Snow Bowden informed the board that most of the issues/complaints with 
Waste Industries have been solved. However, both the Town and Waste Industries are having 
issues with recycling. Town Hall receives complaints from residents stating that their recycling 
was not collected. Waste Industries has had issues with a lot of people putting trash (or other 
non-recyclable materials) inside of their recycle bins. 

Currently, we pick up recycling for the whole Town on the first Wednesday of the month. 
Waste Industries sends three drivers to accomplish this task. Two of the drivers are not as 
familiar with Erwin because they only drive in Erwin one day a month.  

Waste Industries has proposed that we split up Town, and collect a certain percentage of 
recycling each week.  This would not cost the Town any extra money. This proposed plan 
would solve the complaints/issues for both parties. The main driver from Waste Industries for 
the Town would be the one running the routes for recycling. The driver is familiar with the 
Town’s roads, and who has back door pick-up. Due to the fact, that there will only be one 
driver collecting recycling they will be able to notice the people that continue to put trash in 
their recycling cans. Hopefully, once we can identify the repeat violators we can find a solution 
for the issue.   

Proposed Recycle Collection Day 

 If your trash is collected on a Monday, your recycling would be collected the 1st

Wednesday of the month
 If your trash is collected on Tuesday, your recycling would be collected the 2nd

Wednesday of the month
 If your trash is collected on a Thursday, your recycling would be collected the 3rd

Wednesday of the month

Waste Industries will notify the citizens of Erwin of the recycling pickup change. 

Commissioner Blackmon made a motion to change the Recycling Collection date presented by 
the Town Manager and was seconded by Commissioner Turnage.  The Board voted 5 for and 
1 absent (Baker). 
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MINUTES CONTINUED FROM AUGUST 3, 2017 

CONSIDERATION OF LEASE RENEWAL—AMERICAN TOWER 

Town Manager Snow Bowden informed the board that the most recent offer from American 
Tower is a 40 year lease extension with a 2% rent escalation, and a $25,000.00 signing bonus. 
All the other protections that are in the original contract will remain in place. The current lease 
that American Tower has ends in 2029. If this offer is accepted it will extend the lease until 
2069. The total approximate value is $2,150,000.00.  

After some discussion from the board, Commissioner Blackmon made a motion to Table the 
Lease Renewal with American Tower until the next regular meeting which will be Thursday, 
September 7, 2017 at 7pm and was seconded by Commissioner Ballard.  The Board voted 5 for 
and 1 absent (Baker). 

DEPOT—ROOF 

Mr. Bowden informed the board that the roof on the Depot needs to be replaced. The roof has 
some storm damaged, and the Town filed a claim with Travelers Insurance. The Town received 
a check from Travelers for $2,526.35. Once the project is complete we can recover $2,367.53 
from Travelers that can be deposited back into the contingency account. The Town received 
three quotes for this project.  

Aguillon Roofing-$5,775.00 

NKS Contracting, LLC. - $6,000.00 

Owens Roofing- 5,061.90 

Due to some discrepancy in each of the estimates, the board suggested that our Town 
Engineer Bill Dreitzler handle this and send this out for rebids.   

Commissioner Ballard made a motion to Table the Depot Roof Repair and was seconded by 
Commissioner McKoy.  The Board voted 5 for and 1 absent (Baker). 

DEPOT—GRANT 

Mr. Bowden informed the board that the Town has to submit a proposal form to the NC 
Department of Commerce by September 15, 2017 in order to receive the $50,000 grant that was 
included in the State Budget for the Erwin Depot.  The money has to be spent in this year’s fiscal 
budget. 
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RESOLUTION IN SUPPORT ENDORSING THE HARNETT COUNTY BOARD OF 
EDUCATION REQUEST TO THE HARNETT COUNTY BOARD OF 

COMMISSIONERS TO BUILD A NEW K-5 ELEMENTARY SCHOOL IN ERIWN 

Commissioner Turnage made a motion to adopt the Resolution in Support endorsing the Harnett 
County Board of Education request to the Harnett County Board of Commissioners to build a 
new K-5 Elementary School in Erwin and was seconded by Commissioner Ballard.  The Board 
voted 5 for and 1 absent (Baker). 

A copy of the Resolution in Support is incorporated into these minutes as Attachment #4 

HARNETT COUNTY COMPUTER SUPPORT SERVICE AGREEMENT 

Mr. Bowden informed the board that all the Town’s IT support is with Harnett County.  
Everything is cover in the budget except for Section 3 Compensation and Payment.  In the 
contract its $4,000 for a 50-hour block of time @$80/hour.  It was budgeted for $3500 for 43.75-
hour block.  This is a $500 difference.  Shouldn’t cause a concern with the budget going over.  

The board asked for clarification in Section 2 Services Provided by County. 

Commissioner Blackmon made a motion to approve the Harnett County Computer Support 
Service Agreement and was seconded by Commissioner Turnage.  The Board voted 5 for and 
1 absent (Baker). 

A copy of the Harnett County Computer Support Service Agreement is incorporated into these 
minutes as Attachment #5 

MANAGER’S REPORT 

 Received (2) checks from FEMA recently and have been working with the Town
Engineer and should have bids to repair of all the sights.  Waiting on (1) check for the
Parks and Recreation.  Our Town Engineer meet with DOT and they will repair on of
the sights in the DOT right of way.

 Continue working on the condemn homes.
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PUBLIC COMMENTS 

Eunice Hymes of 727 West M. Street addressed the board.  Ms. Hymes would like say she was 
so sorry of the fatalities that happened over the weekend.  My heart goes out to those families.  
Ms. Hymes would like to know were there any signs at the Cape Fear River.  Any signs in 
reference to the danger.  Police Chief Johnson stated that the Cape Fear River Park belongs to 
Harnett County and would talk with them.  Also would like to know how many officers are 
patrolling at night.  Is there a problem in hiring additional officers?  Very concerned in the area 
that she lives in.  It’s not getting any better if all its getting worst.  Would like more patrolling 
in her area. 

CLOSED SESSION 

Commissioner McKoy made a motion to go into closed session at 8:09 p.m. for the purpose of 
discussing matters concerning personnel under G.S. 143-318.11 (a) (6) and was seconded by 
Commissioner Whitman.  The Board voted 5 for and 1 absent (Baker). 

RECONVENED 

Commissioner Turnage made a motion to go back into regular session at 8:15pm and was 
seconded by Commissioner Blackmon.  The Board voted 5 for and 1 absent (Baker). 

ADJOURNMENT 

Commissioner Turnage made a motion to adjourn at 8:15 p.m. and was seconded by 
Commissioner Blackmon.   The Board voted 5 for and 1 absent (Baker). 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

____________________________      ________________________ 
Patsy Carson Cynthia B. Patterson, CMC 
Mayor Town Clerk 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

TOWN OF ERWIN PROCLAMATION 
RECOGNIZING OUTGOING PLANNING/ZONING AND 

BOARD OF ADJUSTMENTS MEMBER  
MR. RICK WEST 

FOR OUTSTANDING SERVICE 
2017-2018-04 

WHEREAS, The members of the Erwin Town Board make an effort to officially 
recognize those individuals that serve as citizen volunteers in an effort to serve their 
community; and, 

      WHEREAS, Erwin resident Mr. Rick West served on the Erwin Planning/Zoning 
and Board of Adjustments for a period of two consecutive terms, extending from March 
2, 2011 through September 4, 2017; and, 

       WHEREAS, during his tenure on the Planning/Zoning and Board of Adjustments 
Mr. West represented the community’s interest in exemplary fashion through his 
leadership, dedication, and ability to remain objective when considering a variety of 
issues. 

     NOW THEREFORE BE IT RESOLVED, that the Mayor and Board of 
Commissioners hereby officially recognizes and commends former Planning/Zoning and 
Board of Adjustments Member Mr. Rick West for distinguished service to the citizens of 
the Town of Erwin and its Extra-Territorial Jurisdiction. 

     DULY ADOPTED, this the 7h day of September, 2017. 

_____________________________ 
Patsy M. Carson,  
Mayor 

ATTEST: 

____________________________ 
Cynthia Patterson, CMC 
Town Clerk 

Mayor 
Patsy M. Carson 
Mayor Pro Tem  
Randy L. Baker 
Commissioners 
William R. Turnage 
Thurman E. Whitman 
Alvester L. McKoy 
Ricky W. Blackmon 
Frankie Ballard 
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AGENDA ITEM NUMBER 6A 
PUBLIC HEARING 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: September 7, 2017 
Subject: Conditional Use Permit---CU-2017-05 for Construction of Duplex Apartment 

Building with two market rate units (HC PIN# 0597-66-4833.000) 

Mr. Turner has submitted a conditional use application to build a duplex apartment with two 
market rate units. The property he wants to build this duplex on is in an R-6 Zoning District. This 
property is right off of North 13th Street. If approved, this duplex would provide another option 
to live in Erwin. The Planning Board recommended that this application be approved.  

Attachments  

A. Conditional Use Application 
B. Site Plan  
C. Letters sent out to adjacent property owners  
D. Planning Board Mintues 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
August 24, 2017 

Notice of a Public Hearing 

The Board of Commissioners of the Town of Erwin will hold a public hearing pursuant to 
NC General Statute 160A-364 on September 7, 2017, at 7:00 P.M. at Erwin Town Hall, 
100 West F Street, Erwin, North Carolina to hear public comment on a conditional use 
permit application. The applicant would like to build a duplex on a parcel of land off of 
North 13th Street with corresponding Harnett County Tax PIN# 0597-66-4833.000.  

If you have any questions or any concerns, please feel free to contact me at Town Hall.  

Regards, 

Snow Bowden 
Town Manager 

Mayor 
Patsy M. Carson 
Mayor Pro Tem  
Randy L. Baker 
Commissioners 
William R. Turnage 
Thurman E. Whitman 
Alvester L. McKoy 
Ricky W. Blackmon 
Frankie Ballard 
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PLANNING BOARD 
MEETING MINUTES 

MONDAY, AUGUST 21, 2017 
ERWIN, NORTH CAROLINA 

The Town of Erwin Planning Board, with Chairperson Nancy Jackson presiding, held its 
regular meeting in the Town Hall at 100 West F St. on Monday, August 21, 2017, at 7:00 
PM.  

Board members present were: Chairperson Nancy Jackson, Melinda Alvarado, Rick 
West, Out of Town Member Ray Rogers, and Out-of-Town-Alternate Michael Shean. 

Board members absent were:  In Town Members Elizabeth Pate, Roger Chavis and Out-
of-Town-Alternate Norman Avery. 

Town Planner Snow Bowden and Town Clerk Cynthia Patterson were present. 

Board Member Melinda Alvarado gave the invocation. 

Those present recited the Pledge of Allegiance. 

CONSENT ITEMS 

Board Member Ray Rogers made a motion to approve the minutes of June 19, 2017 and 
was seconded by Board Member Michael Shean. Motion Unanimously Approved. 

NEW BUSINESS 

Zoning Text Amendment Section 36-419 to allow a low-impact business 
to be a Conditional Use in an accessory building. 

Town Manager Snow Bowden came forward and informed the board that this is a zoning 
text amendment to allow a low impact business in an accessory structure.  At the moment 
we do not allow businesses or home occupations in accessory structures.  The proposed 
amendment would make nail salons, seamstress and bookkeeping a conditional use in an 
accessory structure.  Mr. Bowden stated that he was still doing research, the City of Dunn 
allows home occupations in accessory structures and was the only one he could find in 
Harnett County.   

Chairperson Nancy Jackson ask the question since this was previously brought before us 
and we sent this to the Board of Commissioners, has this been approved?  Mr. Bowden 
replied that yes the conditional use permit was approved for the home occupation to be 
allowed inside the house.  However now the applicants would like to operate inside an 
accessory structure so they are presenting a conditional use request in an accessory 
structure if the zoning text amendment is approved.  If the zoning text amendment does 
not pass then we would not move forward with the conditional use request.   
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Chairperson Nancy Jackson asked if the applicant has been doing nail inside the 
accessory structure instead of in the house.  Mr. Bowden replied that the Town has  
received complaints.  He has not been inside the accessory structure due to the Town 
Attorney advised against it. 

Doug Turner a local attorney came forward and spoke in favor of this zoning text 
amendment.  Mr. Turner is representing Keith and Susan Tripp on the zoning text 
amendment and the conditional use request that follows.  The request is to allow a low 
impact business to be located in an accessory building.  Erwin’s Code of Ordinance 
presently allows for this use to be conducted in the home, in fact this home has a 
conditional use permit allowing the nail salon to be conducted in the home.  What we are 
trying to do now is to bring the property into compliance with the code as it exist and per 
the amendment.  There will not be any new buildings, employees or clients.  So the 
impact that you will have presently with the conditional use that it is will not change.  
The issue came about for the Tripp’s when they applied to the licensing board and said 
they would be required to take out the concrete in the sunroom to embed the lines for the 
equipment in the concrete.  There were some additional changes about the separation 
between the house and the sunroom that would prohibit to be able to doing it there.  That 
is the reason for the request to change to the accessory building.  He addressed one point 
that the Town Manager made how other municipalities in Harnett County handle this 
issue.  He then handed out to each member a copy of the unified development ordinance 
of Harnett County and the code of ordinance for the City of Dunn.  Dunn allows these 
types of things to be done out right as a permitted use in all residential areas.  So you can 
have a home occupation as a matter of right in any accessory building in the city limits of 
Dunn.  Harnett County has a different kind of approach, they have a category that is 
called a Personal Service Establishment. Under all residential zones in Harnett County it 
is a conditional use for these types of businesses to be placed on the property.  You have 
two different kinds of scheme within the County of how they are handling it at which 
Erwin does not handle it at all, Dunn allows of matter of right and Harnett County 
handles it with a conditional use request.  I’m not aware of Dunn having a problem with 
these types of uses within the town’s limits and this is based on my knowledge.  The 
problem that I see the way Dunn’s ordinance is laid out you have a broad range of uses 
there’s no conditions or limitations on what those uses are and the board doesn’t retain 
any kind of control as a gate keeper as to what comes in accessory buildings.  Harnett 
County by having a conditional use much like what we are having to do here you have to 
apply and get specifics on either the number of people, employees, hours etc.  So the 
board either here or with the County maintain its status as gate keeper and says ok we’re 
not going to allow a mechanic shop to come in this residential zone and have 4 bays and 
cars parked on the street with a conditional use and the board knows you can place 
reasonable conditions on the property owner in order to have that use available to them.  I 
would submit that a conditional use is a more proper way to do these types of things 
because at the end of the day what we are talking about is the Town of Erwin’s zoning 
ordinance.  A zoning ordinance by nature is when the government tells a person what 
they can and cannot do with their property otherwise legal.  A couple of things to point 
out also is what the benefits of allowing this type of thing are.  First all the Town of 
Erwin has it everywhere already.  There are tire changing shops, selling cars, people that 
conduct music lessons and cutting hair it’s all in the Town now.  You the Planning Board 
has the challenge of having to deal with that.  How the text amendment was proposed, we 
went under your existing ordinance for accessory buildings.  If you look at that section of  
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the code within the accessory buildings you do have some certain permitted uses.  What 
we did was went in and added a proposed paragraph G that would allow for certain 
conditional uses in accessory buildings.  The idea was twofold, one to allow the Planning  
Board and Board of Commissioners maintain their static as a gate keeper as what you can 
and cannot come into these classifications.  The second piece of that is that we tried to 
narrowly limit the types of occupations that could be there.  The ones that we listed as 
being a proposed conditional use are the ones that have a least amount of impact.  What 
stops someone in opening a mechanic shop in a residential zone?  It’s this process, they 
have to come before you to request a text amendment to your ordinance.  But as long as 
the Town of Erwin has a Planning Board that can hear what’s going on, hear the 
competing interest of what’s in the neighborhood then you weigh those interest out and 
you have to make a decision. 

Phyllis Dunn of 506 Old Post Road, Erwin came forward and spoke against this zoning 
text amendment.  Mrs. Dunn was drafted to be the spokesperson in her community.  Pat 
Cameron could not be here.  She is not interested hurting anyone’s lively hood that’s not 
what this is about.  I do have a personal interest in this as it relates to my property values, 
equity and honesty.  None of which has been served in this process.  At the first meeting 
you were asked to allow a nail salon to be placed in the sunroom that is a part of a home 
in Erwin.  You approved that to be part of the home.  There was even a drawing 
presented of the sunroom where the nail salon would be placed.  Again you approved 
that.  You were in agreement that they could put the nail salon in the sunroom.  I don’t 
know any one of you would dispute that.  So now here we are some couple three months 
later all the while there has been a nail salon operating in an accessory building on this 
property.  There have been calls and calls and calls made to the Town Hall but no one has 
gone out and checked that because they say they don’t have a right to do that.  I don’t 
understand how that can be true.  But this is against the zoning ordinance that you folks 
are in charge of and the approval you gave these folks when they came before you and 
ask to put a nail salon in the sunroom that’s attached to their home.  So here we are 
tonight to hear you approve of the nail salon to be in the accessory building where it has 
been operating all along.  You approved for it to be in the sunroom and it has been in the 
trailer that is on that property all awhile.  And now we are asking to move it where it has 
already been the entire time.  So the zoning ordinances were put into place for a reason.  
Do we change those ordinances to make one person happy or try to undo a mistake that 
might have been made when the Tripp’s were told they could put the salon in the 
accessory building which turned out not to be true.  So what I would like to know tonight, 
who did tell Keith Tripp and Susan Tripp that they could put this business in the 
accessory building on their property that caused them to go to the expense of having this 
building brought to their property and a great deal of work done, water run to that 
building, electricity run to that building who told them that and why isn’t that person here 
tonight to be able to speak to the fact that this was being handled in a way that was really 
contrary to what your ordinance say and do.  Can anyone answer that?  I have been told 
that they were told that they could.  Do we employee someone by the Town of Erwin that 
supposed to be able to share this type of information with people that have an interest in 
putting a nail salon in their home or having some kind of home base business.  Do we 
have a planning person here?  Mr. Bowden replied by saying he has told Mr. Tripp in the 
beginning that he could not have a business in an accessory structure.  Mrs. Dunn stated 
then why did Mr. Tripp go to the expense to pull this trailer onto his property.  Mr. 
Bowden stated that originally it was for a playhouse and storage.  Mrs. Dunn replied that  
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the accessory building was for playhouse and storage and going to have a nail salon in the 
sunroom that is attached to the house.  When all the while they had the nail salon in the 
accessory building that was supposed to be for storage and a playhouse.  Anyone dispute 
that?  I don’t think so.  I think what we have here is a knee jerk reaction without a lot of  
research.  What is driving this?  How do we find ourselves here again tonight discussing 
where business will locate when it was already been decided that it would be inside the 
dwelling.  Is the threat to obtain services of an attorney which we see now it’s not a 
threat, Mr. Turner is here.  Is that what it takes to change a zoning ordinance here?  Is that 
what is going to cause you folks to give this a favorable outcome?  Dunn is the only town 
in our county to allow this and they also allow servant quarters so that likely speaks to 
how long this has been in placed but because since Dunn allows that make it right.  Do 
we want to be just like Dunn or have our own identity as a Town that can think for itself?  
There is no other Harnett County town that allows this permitted or conditional use.  
Others that do not allow this includes Sanford, Broadway, Lee County, and Holly Springs 
who is growing by leaps and bounds, if you have been there you know that, they don’t 
allow for this, Smithfield and Davidson.  So why was the zoning decision implemented in 
the first place.  I have no idea do you?  Why we wouldn’t allow a business to be in an 
accessory building.  It must have been some valid reason for that and I think that should 
be considered before we make such a broad change here tonight to allow for this.  How 
do all the citizens of Erwin benefit from making a change such as this?  So if we 
approved this accessory building business what’s going to stop the Cameron’s to decide 
if they want to put in a hair salon and coming before you and asking this request.  What 
about the Pope’s next to them wanting to open a tax office which you’re saying a 
bookkeeper service that is very similar to that.  What about us Dunn’s that are interested 
in putting a tattoo parlor.  I can tell you I’m only going to have chair or bed or whatever it 
is you use to put a tattoo on a person and have one car there at a time.  Are you going to 
deny me this opportunity to have this on my property and I own this property and it’s 
mine?  So why would you not give me the accessibility use permit.  The Walsh’s across 
the street may want a spa, that’s her business maybe she would want to put in a spa at her 
home.  What about Ben Hudson, he may want to put in a Taylor shop and Larry Smith 
may be interested in a lawn mower repair business on his property.  You going to say no 
to all those people after you said yes to this one.  Are you going to set up a situation of 
that kind of disparity in our town and say yes to some and no to others when you have an 
ordinance that tells you how to handle this now?  Are you going to allow all those 
citizens to have a business in an accessory building on their property and if not how are 
you going to pick and choose who can.  What if I wanted a neon sign to advertise my 
tattoos business?  Would your ordinance speak to that?  I think our downtown merchants 
may be offended by this move after all we should be encouraging businesses to look at 
the empty buildings that we have in our downtown areas maybe get businesses to 
consider moving into there so when people come to Erwin they can do their shopping in 
one area and not drive all over town looking someone’s little barn building on their 
property.  How do we entice folks to even consider our downtown if we have business 
strewn all over Erwin that they don’t know how to find and how to get to them.  I again, 
remind you that the request was made to put this business in the sunroom of the property 
in question.  There has been numerous report made to the Town of the business being 
conducted from the accessory building located on the back corner of this residential lot 
but to no avail.  I wasn’t going to go here but Mrs. Tripp has made the remark that she 
doesn’t care because she is going to run her business out of that building to one of her 
clients.  So on second thought I guess it’s ok to change the ordinance if you are going to  
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have it and not enforce it to begin with.  To know that we have rules on our towns books 
that is blatantly being ignored and those that are in charge of enforcing the ordinance are 
themselves trying to change the ordinance causing me to question not only the judgement 
of all involved but the energy of such moves just who are we looking out for anyway.  
We are very concerned about the impact that this is going to have not just on our personal  
property value but the values of all residential property owners here in our Town.  Is it 
not believed that anyone is given this consideration that warrants or deserve as this is far 
reaching ramification that go beyond one nail salon.  Who knows maybe tattoos for you 
will be hit and franchise locations can be opened up all across the Town of Erwin.  And 
maybe one of your neighbors be interested in having one on their property.  While we 
might be able to prevent the neon sign I spoke about with this move I’m not sure you can 
block the implementation of any legal business to be placed upon any residential lot in 
any area of this town.  After all I can state low impact just as it has been stated with the 
nail salon.  This matter has not been given the due diligence that it deserves nor have the 
citizens of Erwin been well served by obvious lack of enforcement of this zoning 
ordinance. 

Larry Smith of 402 South 8th Street, Erwin came forward and spoke against this zoning 
text amendment.  Mr. Smith stated that according to the Erwin Code of Ordinances it 
says application in any change or amendment shall be filed with the administrative 
official at least 25 days prior to the planning boards meeting at which the application is to 
be considered.  And it also goes on to say that notice of public hearing letter with the 
change into the zoning classification of the piece of property questioned, the applicant 
shall provide to the administrative official a list of name and addresses as obtained from 
the County Tax listing and tax abstracts of all adjacent property owners and all owners of 
property within the area under consideration for rezoning.  The list shall be submitted at 
least 8 working days prior to the public hearing.  I don’t know if any of that has been 
done has it?  Mr. Bowden stated that this was not a public hearing.  I let them submit it a 
little later than the 25 days but I have been speaking with them before.  The public 
hearing notice goes out before the public hearing which is 10 to 25 days.  Mr. Smith then 
said to Mr. Bowden why don’t you just give them the key to the city.  Mr. Bowden stated 
he does not have any bias in this at all. 

Susan Byerly of 407 Old Post Road, Erwin came forward and spoke against this zoning 
text amendment.  Ms. Byerly stated she was not going to speak about rumors, I’m going 
to speak about what I know.  I have been to Susan Tripp, she had her salon at Lauren 
Ashley’s and had my pedicures done there.  I was walking my dog a few months ago and 
Keith Tripp stopped at which I have known him all my life, he asked me to come in and 
look at the building.  Inside the building was a nail salon and a pedicure salon.  At that 
time I really didn’t understand what was going on.  But I have come to see and with a lot 
of studying, the night that you guys approved the conditional use request for the sunroom, 
business was already taking place inside that building.  And up here with the Bible asking 
for a conditional use request for the sunroom after the business was already being done.  
Now when we went to meet with Mr. Snow and Mr. Bill Morris, she had put on 
Facebook which we saw and we showed, Susan Tripp posted that she was doing her 
business in the building in her yard.  I’m there up and down all the time and there are as 
many as three cars sometimes at that building.  Now what concerns me is government is 
for the people and by the people.  You obviously have an interest in our trust worthy 
citizens or you wouldn’t be here tonight.  The wool has been pulled over your eyes.  It  
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was pulled over your eyes intentionally.  We all knew what was going on.  Mr. Bowden 
can’t step on that property, Mr. Bill Morris can’t step on that property though I 
understand from the building inspector in Dunn that he has every right to go on that 
property.  We have called and met with you and not shown you the post.  Have we not 
asked him to go out there and look at that?  What I’m concerned about is it’s almost like 
there is no respect for your position.  There is no respect for an ordinance.  There is no 
respect for rules and regulations.  I care about where I live.  I have been there my whole 
life.  We’re a very close community.  Because of the lack of the Town doing what they’re 
supposed to do, it’s about divided the community.  Three weeks ago I talked with Keith  
Tripp in the driveway.  He told me that he was told that he could put that business there.  
I don’t doubt that, somebody told him to do that.  The thing that I’m concerned about 
why do we need a planning board if we are going to change the rules mid-way.  If we are 
going to allow people to come up here and put their hands on a Bible and lie about a 
business that everybody knows is being operated there.  This ordinance looks like to me 
ok we couldn’t get this way we are going to try this way.  And you open this up tonight to 
have someone come in because they have a vested interest themselves.  This is not going 
to make Old Post Road any better, this is not going to make our property values go up 
and this is only going to open the doorway for other people to come up here to me is a 
forest even have a committee and have a processing place where you come up here and 
you lie and already doing things before you go through the right rules and regulations.  
They’re here to protect us.  I should have to go through them and you should have to go 
through them.  I beg you tonight to take your reputations and your ability and think about 
how we’ve all evolved into being here tonight.  It needs to stop.  It should have been 
stopped two or three months ago.  And I blame the Town.  I blame the Town.  

Board Member Rick West made a motion that the Planning Board not allow this to 
happen to not approve the requested Zoning Text Amendment and was seconded by 
Board Member Ray Rogers.  The Board voted unanimously. 

Conditional Use Permit---CU-2017-05 for construction of Duplex 
Apartment Building with two market rate units  

(HC PIN# 0597-66-4833.000) 

Mr. Bowden informed the board that this is a conditional use request for construction of a 
duplex apartment building with two market rate units.  This property does not have an 
address however it’s on the corner of North 13th Street and West N. Street.  The applicant 
is Doug Turner.  This will be more housing opportunities for Erwin.  Will have parking 
area and the egress and ingress is there.  There is water and sewer available.   

Applicant Doug Turner came forward and addressed the board.  Mr. Turner stated that 
this is a request personally.  Mr. Turner and his wife have other rental property in Harnett 
County.  On the front of the application, the question there is the total acreage being 
disturbed its .33 acres and the lot is fairly deep which is 270 feet deep.  I’m not building 
anything on backside of this property.  The request is to build the duplex building on the 
front portion of the lot.  The idea is to have some sort of barrier whether it’s a natural 
barrier or fence type structure to make the property nicer.  This will be a one story  
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structure with 8 units however they way this property is laid out will prohibit that.  Will 
be slab houses with a total of 2100 square feet with 1050 square feet per unit. 

Mr. Bowden then went through the Findings of Facts. 

1. The use requested is listed among the conditional uses in the district for which
application is made.  Yes 

2. The requested use is essential or desirable to the public convenience or welfare.
Yes 

3. The requested use will not impair the integrity or character of the surrounding or
adjoin districts, nor be detrimental to the health, morals, or welfare.   Yes. 

4. The requested use will be in conformity with the Land Development Plan.  Yes

5. Adequate utilities, access roads, drainage, sanitation and/or other necessary
facilities have been or are being provided.  Yes.

6. That adequate measures have been or will be taken to provide ingress and egress
so designed as to minimize traffic congestion in the public streets.  Yes,

7. That the conditional use shall, in all other respects, conform to the applicable
regulations of the district in which it is located, except as such regulations may, in
each instance, be modified by the Board of Commissioners pursuant to the
recommendations of the Planning Board.  Yes.

It was the Consensus of the Board that all of the Findings of Facts were met in the 
affirmative. 

Board Member Melinda Alvarado made a motion to recommend to the Board of 
Commissioner the Conditional Use Permit CU-2017-05 for Construction of Duplex 
Apartment Building with two market rate units and was seconded by Board Member Rick 
West.  The Board voted unanimously. 

ADJOURNMENT 

Board Member Ray Rogers made a motion to adjourn the meeting at 8:04 pm and was 
seconded by Board Member Rick West.  Motion Unanimously Approved. 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B. PATTERSON TOWN CLERK 

____________________________      ________________________
Nancy Jackson Cynthia B. Patterson, CMC 
Chairperson Town Clerk 
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AGENDA ITEM NUMBER 7 
OLD BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: September 7, 2017 
Subject: Consideration of Lease Renewal – American Tower 

The most recent offer from American Tower is a 40 year lease extension with a 2% rent 
escalation, and a $25,000.00 signing bonus. All the other protections that are in the original 
contract will remain in place. The current lease that American Tower has ends in 2029. If this 
offer is accepted it will extend the lease until 2069. The total approximate value is 
$2,150,000.00.  

It does appear that at one point the Town was offered a 3% rent escalation. I have looked through 
all of the past correspondence between Richard Hicks and Daniel Sands (American Tower). It 
appears that the 3% rent escalation was the highest rate the Town was officially offered. As you 
are aware there have been multiple offers from American Tower.  

Attachments: 

 Table to display each years rent
 Minutes from last Board meetings that this was a topic
 Previous lease extension offers

Action Taken 

 Authorize Town Manager to sign the lease extension with American Tower or propose a
counter offer that I can send back to American Tower.
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Year  Annual 
Rent 

2046  $41,613.56 

2047  $42,445.84 

2048  $43,294.75 

2049  $44,160.65 

2050  $45,043.86 

2051  $45,944.74 

2052  $46,863.63 

2053  $47,800.90 

2054  $48,756.92 

2055  $49,732.06 

2056  $50,726.70 

2057  $51,741.24 

2058  $52,776.06 

2059  $53,831.58 

2060  $54,908.21 

2061  $56,006.38 

2062  $57,126.51 

2063  $58,269.04 

2064  $59,434.42 

2065  $60,623.10 

2066  $61,835.57 

2067  $63,072.28 

2068  $64,333.72 

2069  $65,620.40 

Year  Annual 
Rent 

2017  $23,433.11 

2018  $23,901.77 

2019  $24,379.81 

2020  $24,867.40 

2021  $25,364.75 

2022  $25,872.05 

2023  $26,389.49 

2024  $26,917.28 

2025  $27,455.62 

2026  $28,004.74 

2027  $28,564.83 

2028  $29,136.13 

2029  $29,718.85 

2030  $30,313.23 

2031  $30,919.49 

2032  $31,537.88 

2033  $32,168.64 

2034  $32,812.01 

2035  $33,468.25 

2036  $34,137.62 

2037  $34,820.37 

2038  $35,516.78 

2039  $36,227.11 

2040  $36,951.65 

2041  $37,690.69 

2042  $38,444.50 

2043  $39,213.39 

2044  $39,997.66 

2045  $40,797.61 
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AGENDA ITEM NUMBER 8 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: September 7, 2017 
Subject: Hurricane Matthew Clean-up 

Since the start of the new Fiscal Year 2017-2018 we have received three checks from FEMA that 
total $123, 525.66. This money will be used to repair all of the sites that were damaged by 
Hurricane Matthew. I still need to look into getting the damage at the Community Building 
repaired which the Town received $12,274.02 from FEMA to repair. 

(A) We received $81,187 to restore the five damaged sites to their previous existing condition 
before Hurricane Matthew. The Town also received $26,424.18 in mitigation funding 
from FEMA. This section will be broken into two sections with our Town Engineer Bill 
Dreitzler will discuss fixing the five damaged sites in Erwin.  

(B)  The second topic will be the Dunn-Erwin Rail Trail. We received an estimate of $2,800 
from Lett’s Tree Service that was submitted to FEMA. The section of the trail that we 
will be cleaning-up is the section that runs behind the old water plant. There are five large 
stumps and debris that are in the right-of-way that the Town is responsible for 
maintaining. We received that amount of money to have the tree stumps that are in the 
right-of-way grinded up, and have the public right-of-way returned to its pre-existing 
condition before Hurricane Matthew.  

Attachments: 

 Memo from Town Engineer Bill Dreitzler

 Budget Amendment 2018-01

Action Recommended: 

Approve Budget Amendment 2018-01  
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TOWN OF ERWIN 
Post Office Box 459 

Erwin, NC 28339 

(910) 897-5140 

M-E-M-O-R-A-N-D-U-M 

DATE: August 28, 2017 

TO:  Mr. Snow Bowden, Town Manager 

FROM:  Bill Dreitzler, P.E., Town Engineer 

RE:  Hurricane Matthew Public Infrastructure Repairs 

Mr. Bowden, 

As you are aware, the Town sustained street/stormwater infrastructure damage during 

Hurricane Matthew at the following locations: 

A.  S 17th Street Embankment near W F Street 

B.  Chicora Club Drive near 709 

C.  N 14th Street and W L Street (Porter Park) 

D.  Culvert area West side of 13th Street at Porter Park 

E.  Storm Drain Replacement at Al Woodall Park 

During the FEMA process, we were directed to obtain a contractor’s quote for repair of 

the damaged areas in support of our engineering opinion of cost.  Stewart Group 

Enterprises, LLC provided the requested estimates and FEMA accepted the information 

and subsequently issued the 90-91 Forms authorizing payment.  Since the FEMA 

approvals, I was able to obtain a second set of quotes for the five locations from Temple 

Grading and Construction Company, Inc.  Please consider: 

LOCATION STEWART GROUP  TEMPLE GRADING 

S 17th Embankment  $  31,200 $  30,269 

Chicora Club Drive  $    4,200 $    9,899 

N 14th Street (Porter Park) $    7,800 $  14,041 

13th Street Culvert (Porter Park) $  13,200 $  30,158 

Storm Drain (Al Woodall Park) $  23,962 $  33,578 

Repair Estimate Totals $ 80,362 $117,945 
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FEMA’s original 90-91 provided only $12,091.20 in funding for the S 17th Street 

embankment repair.  However, after additional discussion with FEMA, a 90-91 provided 

$31,594.86 in funding.  The other locations were funded at the Stewart Group estimate 

level, including an additional $394.86 in direct administrative cost and $875 for ditch 

grading in Porter Park.  I would not recommend initiating the ditch work within Porter 

Park due to stringent regulatory requirements.  Although the initial 90-91 forms for all 5 

locations did not include any mitigation funding, we did apply for additional mitigation 

funding for the 17th Street Embankment, 14th Street Ditch (Porter Park), and Chicora 

Club Drive.  The mitigation for each location was to include rip rap for stabilization.  The 

90-91 forms received with the checks did include the mitigation allowance for all three 

locations.  Since we had not anticipated approval of the mitigation, the work is not 

included in the estimates above.  Stewart Group did provide mitigation estimates for us as 

part of our application process.  The total mitigation estimate from Stewart Group is 

$26,400 and FEMA has provided $26,424.18 in mitigation funding.  Please consider the 

following FEMA funding: 

 

Contract Funding:  $   81,187.00 

Direct Admin Cost:             394.86 

Mitigation Funding:       26,424.18 

Total Funding:  $ 108,006.04 

 

We have a couple opportunities for additional cost savings.  First, after a meeting with 

NCDOT at Porter Park to discuss the repair approach to the erosion around the box 

culvert wing wall, NCDOT agreed to handle this repair with in-house forces and at 

NCDOT’s expense.  If the Stewart Group is authorized to provide the repairs, I will be 

negotiating a deduct for this work from the $13,200 estimate prior to authorizing the 

work.  Secondly, I will work with the contractor on the final scope of the $23,962 storm 

drainage repair at Al Woodall Park.  The estimate is for a complete replacement of the 

24-inch storm drain pipe from the drop inlet at the parking lot to the discharge into the 

ditch below the parking lot.  My recommended approach is to first excavate in the area of 

the sink hole, expose the pipe and assess whether the damage to the storm drainage 

actually requires complete replacement or if we simply need to replace a few joints of 

pipe.  If just replacing a few joints will restore the integrity of the system, we should be 

able to complete the repair well under the budgeted amount.  Based on the quotes 

received and the level of FEMA funding, I recommend that we award the repairs to 

Stewart Group Enterprises, LLC. 

 

 

 

Sincerely, 

 
William W. Dreitzler, P.E. 

Town Engineer 
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BUDGET ORDINANCE AMENDMENT 
BOA 2018-01 

FISCAL YEAR 2017-2018 

BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that 
the following amendments are made to the annual budget ordinance for the fiscal year ending 
June 30, 2018: 

Section 1.  This Budget Ordinance Amendment seeks to transfer $110,411.18 from 10-3350-001 
Fema Revenues to 10-6200-450 Contracted Services in the amount of 26,672.00 (2,800.00 tree 
damages and 23,962.00 storm drain) and 10-5600-450 Contracted Services in the amount of 
83,649.18 (street repairs). These proposed transfers will allow the Town to restore each site to its 
pre-existing condition before Hurricane Matthew. Included in this text amendment is mitigation 
money ($26,424.18) to improve the sites at 17th Street, Chicora Club Drive and the 14th Street 
(Near Porter Park). 

Section 2.  To amend the General Fund the revenues are to be changed as follows: 
Account             Description           Current Approp.    Increase/Decrease Amended Appropriation 
10-3350-001   Fema Revenues 110,411.18 110,411.18 

   Section 3.  To amend the General Fund the expenditures are to be changed as follows: 

Account              Description            Current Approp. Increase/Decrease Amended Appropriation 
10-6200-450  Contracted Services         27,675.00 26,762.00 54,437.00 
10-5600-450  Contracted Services          4,000.00 83,649.18 87,649.18 

Section 4.  Copies of this budget amendment shall be furnished to the Clerk to the 
Governing Board, and to the Budget Officer and the Finance Officer for their direction. 

Adopted this 7th day of September, 2017. 

_________________________ 
Patsy Carson, Mayor 

ATTEST: 

_________________________ 
Cynthia Patterson, Town Clerk 
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AGENDA ITEM NUMBER 8 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: September 7, 2017 
Subject: Erwin Depot 

 The Town of Erwin has received a $50,000 grant to help restore the Erwin Depot. I asked our 
Town Engineer Bill Dreitzler to review the Depot Feasibility Study that was completed by Hager 
Smith, and tell me what he thought we should fix with the grant money. Bill Dreitzler and I 
reached out to David Black with Hager Smith to discuss the grant that the Town received. At the 
last meeting we discussed putting a new roof on the Depot, and Mr. Black agreed with that idea 
but he thinks we should do a more temporary replacement since eventually the whole roof will 
need to be replaced. Bill and I reached asked Mr. Black to prepare a proposal for the Town that 
would be the best way to spend the grant money.  

A. We reached out to Hager Smith on this topic because they did complete the feasibility 
study on the Depot revitalization and they are very familiar with this building. There are five 
things that Mr. Black recommended we should do with the grant money that can be found in the 
proposal from Hager Smith. For $2,000 they will prepare the plans and specifications for the 
$50,000 of construction work. For $3,000 they will be more involved in the project by making 
five site visits and help with the other documentation that is required with a grant. If we want to 
move forward with working with Hager Smith I can ask them to adjust the proposal to include 
the $2,526,35 we received from Travelers to replace the roof.  

B. After the last Board meeting I had Bill Dreitzler create an RFP for the roof on the Depot. 
After talking with David Black from Hager Smith I think it makes more sense to put a more 
temporary roof on the building. The temporary roof would still protect the inside of the building. 
In the feasibility study it calls for work to be done on the roof system, and I think that would be 
the best time to put the final shingles on the roof.  

a. Owens Roofing Bid- $8,355.89

b. NKS Contracting Bid-$7,000.00

c. Aguillon Roofing Bid- $5,775.00
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Attachments: 

Grant from the State of North Carolina 

A. Proposal from Hager Smith  

Depot Roof replacement  

A. RFP for the project 

B. Owens Roofing Bid 

C. NKS Contracting Bid 

D. Aguillon Roofing Bid 

Action Recommended: 

Authorize the Town Manager to accept the proposal from Hager Smith at $2,000 to prepare the 
plans and scope of services for the Depot. Do not award a bid to replace the shingles on the roof 
at this time because it is included in the scope of services from Hager Smith. 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

REQUEST FOR PROPOSAL 

DEPOT ROOF REPLACEMENT 
Thursday, August 10, 2017 

The Town of Erwin desires to replace the roof on the Depot building located on a lot 
behind the fire station off Chief Joseph Lane.  Bids shall be provided on or before 
Wednesday, August 23, 2017 at 2:00 PM.  Bids may be submitted by hard copy or 
electronic.  Electronic copies shall be submitted to Snow Bowden, Town Manager at 
townmanager@erwin-nc.org.  Bids received after the deadline listed above will not be 
considered.   

SCOPE OF SERVICES 

 Mobilization
 Remove existing shingles from depot roof.
 Replace any roof decking that is deteriorated.
 Install 60lb synthetic felt.
 Install architectural shingles.
 Install ridge shingles
 Repair damaged roof frame on north side as required for re-roofing.
 All demolition materials to be removed and disposed of in a legally permitted

landfill facility.
 Assure any discarded roofing nails have been picked up and removed.

OTHER CONTRACTOR REQUIREMENTS 

 Shingles shall carry a minimum 30-year warranty.
 Contractor to provide a minimum 5-year workmanship warranty.
 The Town of Erwin will select the shingle color after award.
 Awarded contractor to complete the Town’s E-verify form.
 Roof decking replacement (if required) may be included as additional cost on a

per sheet basis.  Provide the per sheet cost with the lump sum bid.

END DOCUMENT 

Mayor 
Patsy M. Carson 
Mayor Pro Tem  
Randy L. Baker 
Commissioners 
William R. Turnage 
Thurman E. Whitman
Alvester L. McKoy 
Ricky W. Blackmon 
Frankie Ballard 
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NKS CONTRACTING, LLC 

Benson, NC 

Nicholas Skatell 
107 Hunterwood Place 

Benson, NC 27504 
Phone:  919.820.2444 

nkscontracting@gmail.com 

BID	–	ERWIN	DEPOT	ROOF	REPLACEMENT	

August 11, 2017 

Prepared for:  

The Town of Erwin 

PO Box 459, Erwin, NC 28339 

P: 910.897.5140 

Estimate: 

Full Roof Replacement – Atlas Lifetime Architectural Shingle System, 30 squares @ $220            $6,600.00 

 Installation of 60lb Synthetic Felt Included

 Installation of New Ridge Vent Included

 Replace Damaged Decking ‐ 4 Pieces of Decking Board Included; Additional $40/Sheet

 Debris Clean‐up Included

 Atlas Shingle Warranty Included‐ Also Includes 15 year Labor Warranty

Repair Damaged Roof Frame on North Side of Building    $400.00 

Total            $7,000.00  

Scope of Work: 

NKS Contracting, LLC will provide all labor and materials required to complete the above project.  The 

estimate includes removing and disposing of existing shingles from depot roof, and installation of the 

Atlas Lifetime Architectural Shingle System.  NKS will complete all work in accordance with the town’s 

scope of services requested.   

Please let us know if you need any additional information. We appreciate your consideration. 

Thank you, 

Nicholas Skatell, Owner 
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100 West 7 Erwin Nc   

Aguillon Roofing           (910)-897-5140
8/21/17        Contract 

WE PROPOSE TO FURNISH ALL LABOR, EQUIPMENT AND INSURANCE. ON THIS 

JOB WE WILL REMOVE THE OLD SHINGLE AND INSTALL NEW SHINGLE. THE TYPE 

OF SHINGLE WE ARE GOING TO INSTALL IS 30 YEAR ARCHITECT SHINGLE AND THE 

COLOR WILL BE CHOSEN BY THE TOWN HALL OF ERWIN.WE WILL ALSO REPLACE 

ONE PART OF THE FACING BOARD,WE WILL REPLACE ANY ROOF DECKING THAT IS 

DETERIORATED $45 EXTRA PER SHEET, WE WILL ALSO REPLACE THE ROOF FRAME 

ON THE NORTH SIDE THIS WILL BE INCLUDED IN THE PRICE,15lbs OF FELT WILL BE 

INCLUDED IN THE PRICE. WE WILL TAKE THE TRASH TO THE LANDFILL LABOR AND 

MATERIAL IS $5,775.00. 

 5 YEARS LABOR WARRANTY

 WE WILL GET PAID BY THE TOWN HALL OF ERWIN WHEN THE JOB IS DONE

 WE WILL RUN A MAGNET AROUND WORK AREA TO REMOVE ANY

DISCARDED NAILS

CELL‐ (910)‐658‐6423  

FAX‐ (910)‐892‐4135 

SINCERELY AGUILLON ROOFING    ‐GALINDO AGUILLON                

_____________________________________ 

_______________________________________________ 
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