
THE ERWIN BOARD OF COMMISSIONERS 
AUGUST 2018 REGULAR MEETING 

THURSDAY, AUGUST 2, 2018 @ 7:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARD ROOM 

 
AGENDA 

 
 

1. MEETING CALLED TO ORDER 
A. INVOCATION 
B. PLEDGE OF ALLEGIANCE 

 

2.   AGENDA ADJUSTMENTS /APPROVAL OF AGENDA  
 

3. CONSENT (Page 2) 
All items on Consent Agendas are considered routine, to be enacted on one motion without discussion.   If 
a Board member or citizen request discussion of an item, the item will be removed from the consent 
Agenda and considered under New Business. 

 

A. Minutes from Regular Meeting on June 7, 2018 (Page 2)  
B. Minutes from Special Called Meeting on June 21, 2018 (Page 13) 
C. Financial Report for May and June 2018 (Page 17) 

 
4.   RECOGNITION OF CITIZEN OF THE MONTH 
  
5. OLD BUSINESS 
 A.  Project Update---East Erwin Drainage Improvements (Page 22) 
 

6.   NEW BUSINESS 
 A.  Printer for Police Department (Page 23) 
 B.  GOV Deals (Page 32) 
 C.  Parks and Recreation (Page 34) 
 D.  Selection Committee---Erwin Depot (Page 37) 
 
7.          MANAGER’S REPORT 
 

8.         ATTORNEY’S REPORT  
 

9.         PUBLIC COMMENT 
            Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 15 
 minutes or less.  Citizens should sign up prior to the start of the meeting.  Please provide  the clerk with 
 copies of any handouts you have for  the Board.  Although the Board is interested in hearing your 
 concerns, speakers should not expect Board action or deliberation on subject matter brought up during 
 the Public Comment segment.  Thank you for your consideration of the Town Board, staff and other 
 speakers.  §160A-81.1 
 
10.       GOVERNING BODY COMMENTS 
 
11. ADJOURNMENT 
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
R E G U L A R  M I N U T E S  

J U N E  7 ,  2 0 1 8  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held 
its Regular Meeting in the Town Hall on Thursday, June 7, 2018  at 7:00 P. M. in Erwin, North 
Carolina. 

Board Members present were: Commissioners William Turnage, Randy Baker, Frankie Ballard 
Alvester McKoy, and Thurman Whitman. 

Board Members absent were:  Commissioner Ricky Blackmon. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Town Attorney Tim Morris was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P. M.  

Commissioner McKoy gave the invocation. 

Those present recited the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Ballard made a motion to add under Consent Items (Item 3F) Harnett County 
Computer Support Services, add under New Business (Item 6B) Good Hope Hospital and reverse 
the Public Hearings Items to have CU-2018-03 Vehicular Sales Lot at 302 East Jackson Blvd., 
Erwin as (Item 4A) and 2018-2019 Proposed Budget (Item 4B) and was seconded by 
Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 

CONSENT ITEMS 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
05/03/18, (Item B) Financial Report Summary for April 2018, (Item C) Renewal of DM2 
Engineering Contact (Item D) North Carolina Public Employee Deferred Compensation Plan 
(Item E) Contract for Audit Accounts from Thompson, Price, Scott, Adams & Co. and (Item F) 
Harnett County Computer Support Services and was seconded by Commissioner Whitman.  The 
Board voted 5 for and 1 absent (Commissioner Blackmon). 

A copy of the Financial Report Summary for April 2018, Renewal of DM2 Engineering Contact, 
North Carolina Public Employee Deferred Compensation Plan, Contract for Audit Accounts 
from Thompson, Price, Scott, Adams & Co., and Harnett County Computer Support Services is 
incorporated into these minutes as Attachment #1   
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MINUTES CONTINUED FROM JUNE 7, 2018 

PUBLIC HEARING 

Commissioner Baker made a motion to go into a public hearing at 7:03pm and was seconded 
by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 

CONDITIONAL USE PERMIT – CU-2018-03 VEHICULAR SALES LOT AT 302 
EAST JACKSON BLVD., ERWIN, NC (HC PIN# 0597-86-7344) 

Town Manager Snow Bowden informed the board that staff has received a conditional use 
application for a vehicular sales lot at 302 East Jackson Blvd; Erwin.  The applicant wants to 
have between 15-20 cars onsite for sell. The applicant has submitted a site plan that shows 10 
parking spots for customers and 18 spots for cars that are intended to be sold. There is an 
existing building and fence on site that the applicant plans on keeping. The applicant will fix 
the existing building up to current building code. The applicant will obtain a NCDOT 
Driveway Permit. The applicant has stated that he would like to keep the lot “as is” and not 
pave it or put gravel on the lot.  During the Planning Board meeting the site plan was 
evaluated, and we were told that the proposed second building was no longer going to be built. 
There is an existing building on this parcel that the applicants plan on bringing up to current 
code. The Planning Board did recommend that this application be approved. 

Mayor Carson asked if anyone would like to come forward and speak in favor of this 
conditional use request. 

William Elmore of Elmore Reality came forward stated the oath and addressed the board.  Mr. 
Elmore informed the board that we have managed the property in question and representing the 
owners of the property as well as the perspective tenants for the property.  The tenants would 
like to put a car lot in as the Town Manager has stated.  The cars that will be sold should be 
within 10 years of age.  The tenants will eventually be moving into the area.  They are 
currently living in the Fuquay area.  Together the two partners have a combined knowledge 
and sales of over 30 years in the automobile business.  We are bringing someone here that is 
well qualified to operate this business.  We are also managing the other buildings that are 
onsite.  The Blow’s Fitness building and Hair  Salon and we feel like putting this car sales lot 
there will help to revise some interest in that part of town and hopefully will get us some new 
tenants in the other buildings and vacant property that is out there as well.  There is water and 
sewer located on both sides of this property at least to this property.  We were told we could 
get water and sewer there.   

Commissioner Baker stated there are requirements for street scape buffering for businesses 
coming in along Hwy 421.  For the parking area, the last conditional use request that came 
before this board was similar to this one.  One of the conditions that was put on the request was 
that the vehicle area had to be asphalted.  When you look on that corridor, basically every car 
lot that is  
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MINUTES CONTINUED FROM JUNE 7, 2018 
 
on Hwy 421 has improved parking areas.  With the cars displayed and customer parking along 
with the rain that we have had, do you think the tenants would object to this?  This may be one  
of the conditions that will be put on this request for approval, to have an improved surface area 
for the vehicles to be parked. 
 
Mr. Elmore stated that he could tell you on behalf of the tenants, that I don’t think they are in a 
position to go and pave the parking lot or the sales lot and in speaking with the owner, the 
owner has clearly stated to me that it would be a deal breaker if he had to pave that parking lot 
because of the cost of it.  The owner has done some investigation already to see what the cost 
would be for him to do that. 
 
Commissioner Baker stated that it makes it stand out when it’s not consistent with other 
developments similar in nature.  When you start parking vehicles there, it becomes a muddy 
mess when you have a lot of traffic.  This is one of the things that I feel especially on that 
corridor that you are going to have vehicles that they do need to be on an improved surface 
area.   
 
Mr. Elmore stated that we have discussed that, due to seeing in the newspaper about the car lot 
that was approved earlier.  That is a condition that would be a deal breaker if that is a 
requirement at this time.  If they are successful when they get here, I’m sure they will improve 
as they go but for them to come and spend money in the beginning at which would take a lot in 
the beginning would be quite an investment for them and on someone else’s property.  I also 
feel like the current owner does not feel like he could do that at this time. 
 
Commissioner Turnage stated that he knows Commissioner Baker would like for this to look 
nice on Hwy 421 however it looks like sometimes we put too many restrictions on people and 
put them in a hardship.  We approved the car lot on Denim Drive several years ago.  If you go 
to Dunn Benson Ford, you will see half of their car lot on grass.  Go to Lillington the same 
way.  I personally don’t think we need to make hardship on a person.  I want to be consistent 
on what we do, if you make one do it then make all of them do it.   
 
Mr. Elmore stated that I certainly think in speaking to the buffer and type of thing that we 
would be willing to do that and I’m sure that the Town has measures in place that if the grass 
gets too high and becomes a problem certainly on my end from a management stand point that 
we would work with the tenants if that becomes a nuisance and a problem we would address 
that on behalf of our company quickly because we would like to manage the property as it 
should be and would like to be good for the community. 
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MINUTES CONTINUED FROM JUNE 7, 2018 
 
Commissioner Baker stated that the last one we approved on Hwy 421 if you are going to treat 
them the same was required to have a paved asphalt surface.  It’s not the whole lot it will only 
be the area where the vehicles are displayed.  In looking at the site plan that was submitted for  
this lot it would be only where the cars are displayed and customer parking area, would be not 
the entire property.  The requirements in the Town’s Ordinance mandates that it would need to 
be an improved area, it has to be.  There’s no bargaining with that it has to be.  The aesthetics 
and uniformity along Hwy 421 is what I’m looking at.  You can require compacted gravel and 
will be an improved area not with grass and topsoil at which could be an alternative.  It would 
be have to be some type of improved surface.  Gravel would be much cheaper then asphalt.  
What I’m looking at is uniformity along our entrance corridor.  You don’t want to push 
business away but also we are here to steer and guide development for the Town for years to 
come.  There has to be some type of structural development along our major entrance corridor.  
This is the first thing people see when they enter through our town and come through our 
corridor.  It does need to be some type of improvement on that lot to be able to put a business 
there.  I would accept improved areas as some type of crush n run or stone.  There would need 
to be some type of streetscape buffering planted along the front to be consistent with the 
ordinance and proper signage permits as well.   
 
Mayor asked if anyone would like to come forward and speak against this conditional use 
request. 
 
No one came forward. 
 
Town Manager Snow Bowden wanted to make sure everyone was on the same page as for the 
site plan before the public hearing closes.  The site plans show two buildings on this particular 
lot.  The building with gravel around it, is the existing building and the one to the right would 
not be there.   
 
Commissioner Baker also stated that the building that is currently there would need to be 
improved to be ADA compliant.  In order to make this ADA compliant, there will need to be at 
least one handicap parking space and that parking space does have to be on compacted or 
concrete/asphalt.   
 
Commissioner Ballard made a motion to close the public hearing at 7:19pm and was seconded 
by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 
 
Commissioner Turnage made a motion to table this conditional use application and get more 
information on the matter.  With no one seconded the motion, motion failed. 
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MINUTES CONTINUED FROM JUNE 7, 2018 
 

Commissioner Baker then went through the Findings of Facts 
 

1.  The use requested is listed among the conditional uses in the district for which application is 
made.  Yes, that vehicle sales are listed as a conditional use within the B-2 Highway Zoning 
District. 
2.  The requested use is essential or desirable to the public convenience or welfare.  Yes, that 
this type of business is essential for providing transportation and desirable to the public 
convenience or welfare 
3.  The requested use will not impair the integrity or character of the surrounding or adjoining 
districts, nor be detrimental to the health, morals, or welfare. Yes, there are similar uses along 
this corridor and find the use is being similar in nature that it would not jeopardize anything 
within that area. 
4.  The requested use will be in conformity with the Land Development Plan.  Yes, commercial 
development is along highway business corridor.  
5.  There is adequate utilities, access roads, and drainage, sanitation and/or other necessary 
facilities have been or are being provided.  Yes, the applicant has stated in testimony that they 
do have access to public water/sewer and driveway connection will have to be verified through 
NCDOT. 
6.  Adequate measures have been or will be taken to provide ingress and egress so designed as 
to minimize traffic congestion in the public streets.  Yes, NCDOT will issue the driveway 
connection permit for the conditional use.  
7.  The conditional use shall in all other respects conform to the applicable regulations of the 
district in which it is located except as such regulations may in each instance be modified by 
the Board of Commissioners pursuant to the recommendations of the Planning Board.  The 
recommendations of the Planning Board are adequate for this approval, also add a condition 
that vehicle display area and customer parking will be on an approved surface area and that 
area will be designated as asphalt and also make motion that all these findings have been made 
in the affirmative and Commissioner McKoy seconded the motion.  The Board voted 4 for, 1 
against (Commissioner Turnage) and 1 absent (Commissioner Blackmon). 
 

Commissioner Baker made a motion that the proposed amendments is consistent with those 
documents that constitute the officially adopted land development plan and other applicable 
plans and also make a motion to approve the Conditional Use Application CU-2018-03 
Vehicular Sales Lot at 302 East Jackson Blvd., Erwin (HC Pin# 0597-86-7344) with the 
following conditions that all the general provision be met and that vehicle display area and 
customer parking will be on an approved surface area and that area will be designated as 
asphalt  and Commissioner Ballard seconded the motion.  The Board voted 3 for, 2 against 
(Commissioner Turnage and McKoy) and 1 absent (Commissioner Blackmon). 
 
A copy of the Conditional Use Application and Site Plan is incorporated into these minutes as 
Attachment #2   
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MINUTES CONTINUED FROM JUNE 7, 2018 
 
PUBLIC HEARING 
 
Commissioner Ballard made a motion to go into a public hearing at 7:33pm and was seconded 
by Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 
 

2018-2019 PROPOSED BUDGET 
 

Town Manager Snow Bowden went through some of the highlights of the proposed budget and 
they were the following: 
 

 In the proposed budget there is not an increase in the property tax rate. That property 
tax rate remains the same at $.51. Based on the projections that I received from Harnett 
County there was a slight decrease in property tax values.  

 The proposed budget includes a contribution to the Erwin Fire Department based on a 
$.085 tax rate. Similar to the property tax rate there was no increase in this tax rate as 
well.  

 The Storm Water utility fee remains the same. 

 There are no funds used from Fund Balance to balance this budget. 

 There was a slight increase in the rates for our trash and recycling collection. There 
was a 1.5% increase in the rates that we are charged by Waste Industries. As a 
reminder this is our last year with Waste Industries. The contract will be bided out 
again for the next Fiscal Year.  

 There are no new positions in the proposed budget. 

 There is a 2% salary increase for Town Employees. This would be effective in the first 
payroll after July 1, 2018. 

 The budget includes a 12.1% increase in employee health insurance costs. This 
increase is primarily due to the size of the Town’s group, and that we keep retirees on 
the Town’s basic policy. The Town’s options are very limited. 

 The Town anticipates renewing our Property, Liability, and Worker’s Compensation 
coverage with Travelers Insurance. There is a slight increase in rates.  

 There are funds in Capital Outlay in the Police and Public Works Department 
o Police $50,445- Purchase 10 rifles with scopes, five Tasers and one (1) new 

vehicle fitted with lights. 
o Public Works- $7,200- Purchase a lawnmower. 

 There are funds allocated in the budget to install security cameras at the Library and 
the Community Building.  

 There is a one-time fee of $900 to update our website with Biz Tools. They currently 
host the website, and inherited our website from a previous company. This fee will 
allow them to recode our website and create a mobile friendly site. This will allow the 
Town to be more in compliance with ADA standards.    
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MINUTES CONTINUED FROM JUNE 7, 2018 
 

 In Non-departmental there is a $5,000 estimate for the replacement of a heat exchanger.  

 There is a transfer from the Capital Reserve Fund of $50,000 to a contingency account 
in the Board of Commissioners budget for any unexpected expenses.  

 The proposed budget includes the grant the Town received of $481,000 for the East 
Erwin project. I moved the East Erwin project from the Powell Bill budget to the Public 
Works Streets Department budget due to the fact that we are using grant money from 
the State of North Carolina. There is $25,000 budgeted in Powell Bill to cover any 
costs over $481,000 for the East Erwin project.   

 Harnett County is still researching the idea of taking over the libraries. The Town will 
be responsible for operating the library during this Fiscal Year.  

 

Commissioner Ballard stated that he had talked with the Town Manager about some concerns 
and would like for Mr. Bowden to explain to the other board members the situation with what 
is being proposed.  Mr. Bowden informed the board that last year’s budget there were money 
set aside for Police First Sergeant and there is no job description for this position.  It was not in 
the Job Classification or Grade.  In the past, research showed that the board did a one-time 
increase for Officer Lynwood McKoy upon his retirement.  It was not a position upgrade 
however it was passed in last year’s budget.  Mr. Bowden stated it was included in this year’s 
budget. 
 

Commissioner Ballard stated that how can we vote to approve a 5% increase and we don’t 
have a job description for it.  Mr. Bowden stated that we can, not pass it tonight and come up 
with a job description.   
  

Commissioner Ballard stated that this officer is working under no job description.  I find it 
very disturbing to start with that it got by.  This is the kind of thing that the citizens of this 
town expect us to look after for them.  I’m very disappointed in what has gone on here. 
 

Commissioner Whitman stated that we have done it before for other officers that were in line 
to retire.  That’s what this is all about.  Moving that First Sergeant due to the fact he is in line 
to retire by the first of the year.  We have done it for other officers and don’t see any problem 
in doing now.  This helps with their retirement.  They have been loyal to the people of the 
Town of Erwin.  I don’t see any problem with it. 
 
Commissioner Baker stated we had two positions in the police department as patrol sergeants.  
Are both of these individuals classified as a patrol sergeant?  Mr. Bowden replied by saying 
yes.  Commissioner Baker asked could you have a regular patrol officer but he has a rank of 
sergeant, caption or lieutenant, would he still be a patrol officer?  What I’m asking is we have 
two slots for sergeants.  When we are looking at this budget we are adopting a paid 
classification grade for the sergeant’s position.  Those grades fluctuate from the time of that 
individual is hired, go through their probation and then they leave for the years of service they 
had in.  The budget  
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MINUTES CONTINUED FROM JUNE 7, 2018 

that we are looking at for the two sergeants, it specifies a certain amount for those two 
sergeants.  One sergeant is making more than the other because of the time.  But if we approve 
the budget and we are approving two sergeants rather it be a first sergeant a second sergeant or 
whatever you want to call it you are approving two sergeant positions if you are approving the 
money that is allocated for this position within that budget.  So what this individual is looking 
at and what the Chief is looking at in doing is with the pay with what you have in this budget, 
will this cover if he’s first, second, third, will this cover the pay grade this individual is making 
as a patrol sergeant.  Chief Johnson replied by saying yes it will cover it.  When Jonathan 
Johnson took over as Chief of Police, I looked at the different agencies which had a STEP 
Program in place.  The Town of Erwin Police Department did not.  What I wanted to is 
implement a STEP Program and went back and looked several years in the past when Linwood 
McKoy was promoted to First Sergeant to help him in his retirement.  The first sergeant and 
sergeant they do the same job, they’re supervisors on their shift.  The first sergeant has been 
given a few extra duties to do as far as maintaining a log of all the vehicle maintenance that 
have been and maintains the equipment that has been handed down.  I think what you are 
asking is, what’s in the budget, will that cover the 5% that he’s supposed to get at the end of 
his probation. 

Commissioner Baker stated that he is still a sergeant and still being what is being proposed in 
the budget.  Not gaining any additional funds other than what this board approves in this 
budget for a sergeant’s position.  Chief Johnson replied by saying that is correct.   

Mayor Carson asked if anyone would like to come forward and speak in favor of the proposed 
budget. 

No one came forward. 

Mayor Carson asked if anyone would like to come forward and speak against the proposed 
budget. 

No one came forward. 

Commissioner Ballard made a motion to close the public hearing at 7:51pm and was seconded 
by Commissioner Turnage.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 

Commissioner Baker made a motion to approve the 2018-2019 Budget as submitted by the 
Town Manager and was seconded by Commissioner Turnage.  The Board voted 4 for, 1 
against (Commissioner Ballard) and 1 absent (Commissioner Blackmon). 

A copy of the 2018-2019 Budget Ordinance is incorporated into these minutes as Attachment 
#3  
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MINUTES CONTINUED FROM JUNE 7, 2018 
 
 
OLD BUSINESS 
 

ERWIN DEPOT 
 
Mr. Bowden informed the board that he did not receive any bids for the depot project. I will be 
sending the North Carolina Department of Commerce an update on what we have done so far 
with this grant by July 18th. The funds need to be used by October 2018. I think it is time to go 
back and possibly rethink what we want to do with this grant. We could do another feasibility 
study on the depot or we could pick some other project to complete on the depot. The work 
that we requested to be completed in the bid was recommended by David Black from Hagar 
Smith. We approached Mr. Black and asked him what kind of work he thought made the most 
sense to complete with the grant.  
 

It was the Consensus of the Board to come up with a date and have a workshop to discuss 
further. 
 
 

ERWIN HISTORY ROOM 
 

Mr. Bowden has reached out to Danny Lee with Southern Trowel Trades to look into putting a 
handicap ramp at the Erwin History Room. He estimated that it would cost $6,000 to install a 
concrete ramp to the History Room. The ramp would start near the handicap parking space and 
stop at the existing top of the existing stairs. Mr. Lee suggested to take out the stairs and just 
have a landing pad near the entrance door. I have had someone look at installing an aluminum 
ramp that would go in between the existing stairs and old railroad crossing sign but it is not 
wide enough to meet ADA standards.  
 
After some discussion from the board, it was the Consensus of the Board to look into going in 
the Library Entrance.  May be a more feasible option. 
 
 
RESOLUTION OF THE TOWN OF ERWIN SUPPORTING THE DISPLAY OF THE 

NATIONAL MOTTO “IN GOD WE TRUST” 
 

Mr. Bowden has reached out to Rick Lanier with the US Motto Action Committee about 
having the US Motto put on some of the buildings in Erwin. Mr. Lanier suggested that we put 
it on the outside walls at Town Hall, Public Works, and the Recreation building at Al Woodall. 
If this is something the Board wants to move forward with the attached resolution will need to 
be approved. The US Motto Action Committee raises the money to put the motto on buildings 
by calling local businesses, churches and civic groups. 
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MINUTES CONTINUED FROM JUNE 7, 2018 
 

After some discussion, Commissioner Ballard made a motion to adopt the Resolution of the 
Town of Erwin supporting the display of the National Motto “In God We Trust” and was 
seconded by Commissioner McKoy.  The Board voted 5 for and 1 absent (Commissioner 
Blackmon). 
 

A copy of the Resolution of the Town of Erwin supporting the display of the National Motto “In 
God We Trust” is incorporated into these minutes as Attachment #4 
 
 

NEW BUSINESS 
 

AWARD OF BID FOR DEMOLITION OF 301 NORTH 14TH STREET 
 

We only received one bid for the demolition of 301 North 14th Street. The proposed bid 
amount is $18,500, and it includes tipping fees. In speaking with Kenneth Register about the 
landfill credit that we have with Harnett County, he included tipping fees in the proposed bid. 
He estimated the tipping fees would be around $3,000. The total cost to the Town should be 
less than the proposed bid. 
 

Commissioner Baker made a motion to approve the Demolition Bid contract awarded to 
Kenneth Register with Registers Land Development for demolition of residential structure at 
301 North 14th Street, Erwin with the bid not to exceed $18,500 and was seconded by 
Commissioner Ballard.  The Board voted 5 for and 1 absent (Commissioner Blackmon). 
 

A copy of the Register’s Land Development Bid for Demolition is incorporated into these minutes 
as Attachment #5 
 

GOOD HOPE HOSPITAL 
 
Good Hope Hospital received a substantial grant recently and they plan on tearing down a 
section on the existing building. They reached out to Harnett County about possibly having the 
tipping fees waived for the building. Harnett County informed them that the Town of Erwin 
had a credit at the landfill that has not been fully used. This credit is set to expire on June 30th. 
If the Town of Erwin allows Good Hope Hospital to use this grant the County will extend the 
date and let Good Hope use this grant. 

Commissioner Baker made a motion to allow Good Hope Hospital to use the remainder of the 
Town of Erwin landfill credit after the house at 301 North 14th Street has been demolished and 
extend the date and let Good Hope use this grant and was seconded by Commissioner Turnage.   
The Board voted 5 for and 1 absent (Commissioner Blackmon). 
 
MANAGER’S REPORT 
 

 Continue to work on the overlay, land use table and changes to the zoning ordinance. 
Will present this to the Planning Board in August. 
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MINUTES CONTINUED FROM JUNE 7, 2018 
 

PUBLIC COMMENTS 
No one signed up. 
 
GOVERNING COMMENTS 
 
Commissioner McKoy expressed concern with the over grown grass on North 14th Street and 
306 West K. Street. 
 
Commissioner Whitman thanked Town Manager and Staff for doing an outstanding job on the 
budget.  Very impressed. 
 
Commissioner Baker asked everyone to remember Public Works Employee Ronnie Temple. 
 
Commissioner Turnage stated that we need to do something about the Erwin Depot.  
 
Mayor Carson invited everyone to the Field of Glory on Thursday, June 14, 2018 at 6:30pm. 
 
CLOSED SESSION 
 
Commissioner McKoy made a motion to go into closed session at 8:25 p.m. for the purpose of 
Attorney Client Privilege under G.S. 143-318.11 (a) (3) and for the purpose of 
Location/Expansion of Business or Industry under G.S. 143-318.11 (a) (4) and was seconded by 
Commissioner Turnage.  The Board voted unanimously. 
 
RECONVENED 
 
Commissioner Ballard made a motion to go back into regular session at 9:08 p.m. and was 
seconded by Commissioner Baker.  The Board voted unanimously. 
 
 
ADJOURNMENT 
 

Commissioner Ballard made a motion to adjourn at 9:08 p.m. and was seconded by 
Commissioner Baker.   The Board voted unanimously. 
 
 
 
 
 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

 
 

 

____________________________       ________________________ 
Patsy Carson     Cynthia B. Patterson, CMC 
Mayor      Town Clerk 
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E R W I N  B O A R D  O F  C O M M I S S I O N E R S
S P E C I A L  C A L L E D  M I N U T E S  

J U N E  2 1 ,  2 0 1 8  
E R W I N ,  N O R T H  C A R O L I N A  

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held a 
Special Called Meeting in the Town Hall on Thursday, June 21, 2018  at 6:00 P. M. in Erwin, 
North Carolina. 

Board Members present were:   Commissioners Randy Baker, William Turnage, Frankie Ballard, 
Alvester McKoy, Ricky Blackmon, and Thurman Whitman. 

Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present. 

Mayor Patsy Carson called the meeting to order at 6:00 P. M.  

Commissioner Baker gave the invocation. 

Those present recited the Pledge of Allegiance. 

ERWIN DEPOT 

Town Manager Snow Bowden informed the board that the Town of Erwin received a $50,000 
grant from the North Carolina Department of Commerce to complete some work on the Depot. 
There is also (X) amount of funds to replace the roof from an insurance claim that we need to 
complete. Bill Dreitzler and I met with David Black from Hager Smith to discuss what he 
thought would be the best next steps to take. We have bided the project out twice and we have 
not received any bids. I met with two people to show them the Depot and they both decided not 
to put in a bid.  

We need to discuss what steps we should take to use this grant money. I have reached out to 
the N.C. Department of Commerce and they did mention that if we wanted to do another 
feasibility study that it should not be an issue. Or we could just pick some different work to 
complete.  The Town needs to submit an update to the NC Department of Commerce by July 
15th.  The project needs to be completed by October 15, 2018. I will reach out to the 
Department of Commerce to see if there is any way we can get an extension.  

Commissioner Turnage stated that he was willing to compromise and repair what we have and 
make it look presentable, right now that is a start.  Commissioner Turnage also stated that he 
would like for the Erwin Chamber of Commerce to move into this building as well. 

Commissioner Blackmon stated that he has thought about this for several months and what was 
the best method to go with.  We have a lot of money invested in this building.  If we can meet 
with Hager and Smith and keep the footprint of the building like it is now and do another 
design and get an estimated cost to see what it will take for us to move forward.  Keep the 
money we have now and to use it to pay for soft costs and designs to complete the entire 
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project.  Would love to keep the original design of putting an amphitheater on the back of the 
building and to include the Erwin Chamber of Commerce there as well.   

Commissioner Turnage then asked Commissioner Blackmon if I’m understanding right you are 
ready to move forward regardless of what it might cost, if we have to borrow the money, are 
you willing to do that.  Commissioner Blackmon replied saying yes that is correct if you are 
willing to increase taxes to pay for it, I’m ready to go. 

Commissioner Blackmon made a motion to reach out to Hager and Smith and get a redesign 
and get an estimated cost on the depot to move forward with the project and was seconded by 
Commissioner Ballard.  The Board voted unanimously. 

BUILDING INSPECTIONS 

Bill Morris has submitted his letter of resignation. He has given the Town plenty of time to 
find a replacement for our inspections. I have discussed the possibility of Harnett County 
taking back our inspections with the Director of Development Services Mark Locklear and 
Manager of Building Services Brad Sutton. Harnett County has handled our inspections before, 
and they handle inspections for other municipalities in Harnett County as well. If we decide to 
go back to having the County handle our inspections we need to let them know what our long-
term plans are with inspections.  

Harnett County was handling our inspections when I first started in Erwin, and I think things 
operated very well. I know that it can be somewhat of an inconvenience for residents to have to 
go to Lillington to obtain permits but once they have obtained their permits that is the only trip 
they will have to make to Lillington.   

After some discussion from the board, Commissioner Baker made a motion to enter into an 
agreement with Harnett County Development Services for the purpose of providing permitting 
services and building inspections services and was seconded by Commissioner Turnage.  The 
Board voted unanimously. 

CODE ENFORCEMENT 

Mr. Bowden informed the board that in the past, code enforcement/planning has been 
contracted out to other entities. At one point, the Town received a quote from N-Focus to 
handle code enforcement but it was decided to go another route.  

There are a few ways to solve this issue. I can advertise and hire someone to handle code 
enforcement at the part-time level. I could reach out to some private companies that handle 
government work and obtain a quote to present to the Town Board for their approval. I could 
handle the complaints that the Town receives and attempt to send out letters that need yards 
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cut. If the Town wants to get serious about code enforcement we will need to eventually have 
someone that handles these tasks as a primary responsibility.  

After some discussion from the board, it was the Consensus of the Board to direct the Town 
Manager to look at seeing how much funds are available in the budget for adding this position 
and to check with other municipalities to get a feel of how other towns handle Code 
Enforcement. 

ERWIN HISTORY ROOM 

At the last board meeting Mr. Bowden was asked to look into opening the door that joins the 
Library and History Room.  The door is blocked off in the back of the Erwin Public Library 
that could access the Erwin History Room. From what I have been told it was blocked off 
mostly for security reasons. There would need to be some items moved but opening this access 
way into the history room is the most practical way to make the history room more accessible 
for individuals that are limited to wheel chairs or other transportation devices. There are two 
steps in-between the library and history room but that could be solved by a simple ramp that 
can be placed/removed over stairs.  

Mr. Bowden informed the board that he will attend the History Room Board meeting on July 
10, 2018 to discuss this with members. 

BUDGET AMENDMENT 

The Town has maintained one of the HVAC units for at the Erwin Gym for as long as it could 
last. One of the units does not work at all anymore. There is still one working unit for the gym 
but the other one needs replacement. I have proposed transferring money from the contingency 
account in the Board of Commissioners budget for this project. Recreation Director Doug 
Stevens obtained a quote from the company that currently maintains the HVAC equipment at 
the gym. The company will remove the old unit and replace it with a new system for 
$6,450.00. After doing some research I believe it is fair to say this is a fair quote for this 
equipment.  

The text amendment calls for the money to be transferred to the Capital Outlay-Equipment line 
item due to the fact that the equipment cost more than $5,000.   

Commissioner Blackmon made a motion to approve Budget Amendment BOA 2018-07 and 
was seconded by Commissioner Turnage.  The Board voted unanimously. 

A copy of the Budget Amendment BOA 2018-07 is incorporated into these minutes as 
Attachment #1  
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LIGHTS ON HWY 421 

I have some updates on the lights on HWY 421. Based on the previous maps and information 
that I have reviewed the lights were only intended to be installed of the east side of HWY 421. 
There were lights intended to be installed on both sides at the intersection of HWY 421 and 
North 13th Street. The LED lights that were installed do a great job of providing light on both 
sides of the highway except for a few spots. I followed back up with Charles Jones and he 
stated that if there are dark areas we could address those issues.  

After some discussion from the board, it was the Consensus of the Board to look into having 
more lights installed on Hwy 421 to come back with a price to finish up the project. 
 
 

HWY 421 CORRIDOR 
 
Mr. Bowden informed the board that during the month of July I hope to make some progress 
working on a proposed overlay for Highway 421. I have been asked to bring this topic before 
the Town Council for discussion. Highway 421 is where the commercial development in Erwin 
will take place, and it is important that we protect the Highway 421 Corridor. It is important to 
plan for the development now so we will be ready when it happens. What is the vision that you 
have for Highway 421? Are there any protections that you would like to see included in any 
plan that the Town might develop?  

After some discussion from the board, it was the Consensus of the Board to include both Board 
of Commissioners and Planning Board in the process of a long range plan for the Hwy 421 
Corridor, to help protect the property values and entice companies so when they come in, to 
know there is some type of protection. 

 
 
 

ADJOURNMENT 
 

Commissioner Blackmon made a motion to adjourn at 6:52 p.m. and was seconded by 
Commissioner Ballard.   The Board voted unanimously. 
 
 
 
 

MINUTES RECORDED AND TYPED BY  
CYNTHIA B PATTERSON TOWN CLERK 

 
 
 
 
 
 
 

 

____________________________       ________________________ 
Patsy Carson     Cynthia B. Patterson, CMC 
Mayor      Town Clerk 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

   PROCLAMATION 
RECOGNIZING 

RICKY WILLIAMS 
FOR CITIZEN OF THE MONTH  

2018-2019---001 

WHEREAS, the Town of Erwin Mayor and Board of Commissioners, realize that the Town of Erwin’s greatest 
asset is viewed as the citizens that contribute tirelessly and unselfishly of themselves to aide in the well-being of 
the residents within the community.  These citizens display characteristics and qualities in an individual that 
strive to make a real difference in the lives of children, adults and the elderly without desire for recognition, 
remuneration or personal gain; and  

WHEREAS, Mr. Williams of 109 Barnes Drive, Erwin was born on June 12, 1959 to the late Herman Williams 
and Mary Jacobs.  He graduated from Dunn High School in 1978 and also attended Guilford Community College 
in Greensboro, NC; and  

WHEREAS, Mr. Williams has been married to Maritta Williams for 35 years.  Together they have 3 children 
Myron Williams, Montrae Williams and Erica Williams.  They also have 10 grandchildren Kali, Kalasia, 
Ontavious, Sariyah, Dashawn, Destani, Tyrek, Ayden, Dynasti, and Nigel; and 

WHEREAS, Mr. Williams is a Supervisor at Campbell University in Buies Creek, NC and has been employed 
there for the past 22 years.  He operates the audio and visual recordings for all of the sporting events at Campbell. 
He is also a Electrician; and 

WHEREAS, Mr. Williams is a devout Christian.  He and his family are members of the Healing Center Church, 
Inc. located in Coats, NC.  He also operates the sound system at his church and provides musical entertainment 
for a variety of community and church events and provides props for variety plays in the church as well.  

WHEREAS, Mr. Williams has shown and continues to show himself to be an outstanding neighbor and friend 
and has always had a place in his heart for the elderly and the less fortunate as he has and would volunteer his 
time in performing services for the elderly such as grass cutting and electrical services if needed.  He and his 
spouse prepares food for the elderly in the community.  Each year he and his spouse picks a needy family and 
organizes a Christmas Drive for that family.  Mr. Williams is also a gifted artist as he loves to draw and sketch as 
one of his hobbies and he has donated some of his bookshelves and mailboxes for the school system; and 

NOW THEREFORE BE IT RESOLVED that the Town of Erwin Mayor and Board of Commissioners give 
recognition and appreciation to Mr. Ricky Williams for his valuable contributions to the quality of life in our 
community and proudly acknowledge Mr. Ricky Williams as the August 2018 Citizen of the Month.  

Duly Adopted, this the 2nd day of August, 2018. 

ATTEST: 

__________________   __________________________ 
Patsy Carson             Cynthia Patterson, CMC 
Mayor             Town Clerk 

Mayor 
Patsy M. Carson 
Mayor Pro Tem  
Randy L. Baker 
Commissioners 
William R. Turnage 
Thurman E. Whitman 
Alvester L. McKoy 
Ricky W. Blackmon 
Frankie Ballard 
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AGENDA ITEM NUMBER 5A 
OLD BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       William W. Dreitzler, Town Engineer 
Date: August 2, 2018 
Subject: Project Update---East Erwin Drainage Improvements 

At the Manager’s request I have prepared an update for the Ease Erwin Drainage Project.  The last update 
was provided within the Engineering Staff Report for June dated May 30, 2018.  As noted in Staff Report, 
it was determined that construction utilizing a 90-ton crane would not be feasible because of the separation 
requirements related to the overhead electric lines.  We had the Contractor re-price the job using culvert 
sections that could be installed with an excavator in lieu of a crane.  The new pricing left our project budget 
as follows: 

Original Construction Cost:  $481,000 
Additional Construction Cost:  $183,000 
Power Relocation Cost:  $75,000 
Updated Project Budget:  $739,000 

Based on the increased project cost, through Harnett County Emergency Services (DRA 2017 Grant) we 
requested an additional $258,000 in grant allocation for the project.  On Monday, July 16, 2018 we received 
notification that there were no additional funds available for DRA 2017 projects.  However, the State will 
allow us to modify the scope of the project to include River Road and Burton Avenue only while utilizing 
the current $481,000 in grant funding.  In addition, the State has had multiple discussion with Golden Leaf 
and has emphasized the importance of the East Erwin Drainage Improvement Project.  With a timely 
submittal for a Golden Leaf Grant, leadership at Golden Leaf has indicated the project (Maye Street Culvert) 
could be considered for funding at the October Golden Leaf Board Meeting.   

NCEM has requested updated project scoping and budget information to align with the improvement of 
River Road and Burton Avenue culverts only.  We are in the process of obtaining new quotes from Temple 
Grading and Construction Company, Inc.  The revised pricing will be used to provide NCEM the requested 
information and to make grant submittal to Golden Leaf, if authorized by the Board of Commissioners. 
An updated project timeline will be prepared once we have received the necessary information from the 
Contractor.  
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AGENDA ITEM NUMBER 6A 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: August 2, 2018 
Subject: Printer for Police Department 

The contract for the printer in the Police Department needs to be extended. The Police 
Department currently has a contract with Copiers Plus, and would like to keep using Copiers 
Plus. Currently, the Police Department pays $288.84 per month for printing services. The 
proposed contract calls for a $227.36 monthly payment. This contract will provide a $737.76 
cost savings for the Town.  

Attachments: 

 Contract for Police Department

Action Recommended: 

 Authorize Town Manager to sign the contract from Copiers Plus for the printer in the
Police Department.
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AGENDA ITEM NUMBER 6B 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: August 2, 2018 
Subject: GOV Deals 

The Police Department and the Administration Department have some items that they would like 
to sell on GOV Deals. These items are no longer being used by Town Staff. Each item has a 
suggested price that the Town would like to receive for each item. These proposed values are just 
estimates and can be changed at your discretion.  

Attachments: 

 Memo from Chief Johnson

Action Recommended: 

 Authorize Town Manager to put these items for sale on GOV Deals.
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ERWIN POLICE DEPARTMENT 
100 WEST F STREET ERWIN NC 28339 

TELEPHONE: 9 10-897-51 22 FAX: 9 10-897-6663 
WWW.ERWI NꞏNC.ORG 

CHIEF OF POLICE: JONATHAN JOHNSON 

To: Town Manager Snow Bowden 

Reference: Items to be placed on GOV Deals. From: 

Chief Johnson 

Date: 7/1/2018 

• 6 New in box M/A COM INC P5100 hand held radios. (No batteries, belt clips, or antennas)$20. 00 per unit

• 2 New in box M/A COM INC P7100 hand held radios. (No batteries ,belt clips or antennas)

$20.00 per unit

• 2 used M/A COM INC. 700P hand held radios. (1with  Battery 1without battery) $10.00 per unit

• 1M/A COM lapel mic. $2.00

• 9 M/A COM INC charging stations for hand held radios (3 used 6 new in box) $10.00 per unit

• 18 Cisco model SPA504G office phones all used $100.00

• 1LexMark Laser Printer type 4511.(Unknown if works) $5.00

• 1 Hewlett Packard Desk jet 842C printer( unknown if works) $5.00

• 1MPH industries INC. K55 Doppler radar, Single antenna no paperwork, missing parts, unknown if works. $10.00

• 1MPH Industries INC. K55 Doppler radar unit duel antenna with remote and tuning forks, unknown if works. $20.00

• 1MPH Industries Python duel antenna radar  with tuning forks and remote, unknown if works $20.00

• 4 Samsung Prostar 816 key office home unknown If works $5.00 per unit

• 1used M/A COM Radio display. Just display not whole unit. $5.00

• 1Samsung IDCS28D office phone( unknown if works) $5.00

• 1Sony VAIO laptop (works with charging cable). $30.00

• 2 HP Laptops with charging cable both work $20.00 per unit

• 1 Toshiba Laptop unknown if works with charging cable $10.00

• 2 HP laptops both work with charging cable. $30.00 per unit.

• 1 2008 Dodge Charger patrol vehicle has mechanical issues. Silver in color $500.00

• 1 2007 Chevrolet Impala $3,500
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AGENDA ITEM NUMBER 6C 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: The Honorable Mayor and Board of Commissioners 
From:       Snow Bowden, Town Manager 
Date: August 2, 2018 
Subject: Parks and Recreation 

Recreation Director Doug Stevens approached me with the idea of ‘pooling together’ the kids in 
the Coats and Erwin Recreation Departments. The Town of Coats has already approved this 
action. The primary reason this idea is being presented to you is to allow both recreation 
departments to be able to fill more teams and more age groups. Due to the size of each 
department sometimes we do not have enough people sign up to fill a team. Secondly, this idea 
could potentially allow us to be more competitive in All-Stars for baseball and softball.  

What we are proposing is a one-year trial run. Both departments will review how trial run went 
after a year, and we will come back to both Boards to either continue this concept or end it.  

Attachments: 

 FAQ sheet

Action Recommended: 

 Approve the idea if it is a success we will bring it back next year with a more formal
agreement.
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DRAFT OUTLINE OF HOW COATS‐ERWIN  
WOULD BE PRESENTED TO THE PUBLIC 

We are excited to announce two recreation communities coming together!  Coats and Erwin are 
partnering to provide the best experience in recreation.  Below are just a few points that will 
enhance both programs. 

 Build loyalty for parks and recreation services
 Stimulate growth and strength in both communities
 Attract more local kids that want to participate in recreational sports
 Involve the citizens of Coats and Erwin
 Gain greater resources and support from each municipality

Coats and Erwin have always valued the level of recreation offered to the community, and both 
departments will now partner to include all participants when forming teams.   This trial concept 
will strengthen both programs and enhance the relationship between each department.  Most of 
the kids in this area already attend school together, so it makes sense to play sports together as 
they form friendships with their classmates.   These types of recreational relationships will 
benefit the kids and form lasting memories through Elementary, Middle and into High School.  

We encourage everyone to register your child for a recreational sports program in your area.  
Once registrations are complete, directors from Coats and Erwin will work together as forms are 
compiled to form teams.  Joining forces will allow teams to be more competitive, provide more 
practice time, additional facilities and make game scheduling more efficient and productive.   

We’re looking forward to this new relationship and ask for your support to make this concept the 
best recreation in Harnett County.   As always if you have any questions you can ask the park 
director in your area.   

Q & A: 

Q:  What if I live in Coats, and want to register my child in Erwin?   
A:  We recommend that you register your child in the area you reside in, but ultimately it’s your 
choice.  Erwin and Coats will be accepting registrations during the same time period, so it 
doesn’t really matter.    Once all registrations are complete, they all go in the same stack and 
teams will be formed from that group.   

Q:  What if I have an issue with a coach or question about the team sport? 
A:  You can direct all questions to Doug Stevens (Park Director-Erwin), Mike Collins (Park 
Director-Coats) and Don Wilson Jr (Athletic Director-Erwin).  All three directors will 
communicate and return an answer to you that we all agree on and that best represents our 
programs.  All park facility questions can be directed to that park director responsible for that 
particular park. 
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Q:  What if have coached for the past 4 years in a particular sport, will I be able to coach 
under this new partnership?   
A:  When registering your child and you wish to volunteer to coach a team, please check the box 
indicating you would like to coach.  All three directors will review those request and make a 
unanimous decision when selecting coaches. 

Q:  What will the teams be named? 
A:  For basketball and soccer, team league will be Coats-Erwin.   There may be an option for a 
sponsor to name a team or all teams will be named Coats-Erwin.  The same goes for baseball.   If 
directors chose to use Coats-Erwin name, then we would use different colored uniforms if more 
than one team. 

Q:  Will this partnership cost the departments more money? 
A:  No  

Q:  How will baseball and softball all-stars be picked? 
A:  Every player has a chance to be selected for all-stars on their performance during the season.   
The best 12 players will be selected from each age group at the end of the season.   

Q:  Who will we play against during the regular season? 
A:  With both recreation departments joining forces, the number of teams will obviously 
increase.  There could be enough teams in certain age groups that would allow in-house game 
scheduling amongst ourselves.  If one or two teams are formed we would compete with other 
municipalities as we’ve done in the past.   

Q:  Will we continue to stay and compete in the Little Tar Heel Baseball and Softball 
League? 
A:  Yes 

Q:  Will partnering between Coats and Erwin allow sports for older kids? 
A:  Yes, this partnership will offer more opportunities and space for older kids to participate in 
older age groups 

Q:  Is this a permanent merger between both departments? 
A:  This is a trial run for now.  We will monitor the progress and make recommendations going 
forward.   
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AGENDA ITEM NUMBER 6D 
NEW BUSINESS 

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION  

To: 
From: 
Date: 
Subject: 

The Honorable Mayor and Board of Commissioners       
Snow Bowden, Town Manager 
August 2, 2018 
Selection Committee---Erwin Depot

Town Engineer Bill Dreitzler has put together a Request for Letters of Interest (RFLOI) for the 
Depot project. I would like to put together a selection committee to review the submitted 
RFLOI’s and pick a firm to do the project. I would recommend having two staff members, two 
members from the Town Board and possibly one person from the Erwin History Society.  

Action Recommended: 

 Appoint some people to serve on the selection committee
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