
 THE ERWIN BOARD OF COMMISSIONERS 
AUGUST 2026 REGULAR WORKSHOP 

MONDAY, AUGUST 24, 2026 @ 6:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARDROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. NEW BUSINESS
A. July 4th, 2027 Celebration (Page 2)
B. Changing Election Method (Page 3)
C. Mid-Carolina Technical Service Assistance (Page 8)
D. ZT-2026-27-001 (Page 14)

4. GOVERNING COMMENTS

5. ADJOURNMENT



Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: August 24, 2026 

Subject: July 4th, 2027 Celebration 

Town Staff would like to begin planning the Town's 2027 Independence Day celebration. While the 
fireworks vendor used for this year's event, Pyro Shows, will not begin accepting reservations for 2027 
until later this year, staff would like to obtain the Board's direction in advance so that a reservation can be 
made as soon as bookings open. Because the fireworks display is the centerpiece of the celebration, 
confirming the event date is the first and most important step in the planning process. Once the fireworks 
date is secured, staff will proceed with booking a band and coordinating the remaining event details. 

In 2027, Independence Day falls on Sunday, July 4, with the federal holiday observed on Monday, July 5. 
At this time, staff is unaware of the dates neighboring municipalities plan to hold their Independence Day 
celebrations. To maximize flexibility and secure the preferred fireworks vendor, staff believes the two 
most practical options are Friday, July 2, or Saturday, July 3, subject to the availability of Pyro Shows. 

Town Staff is prepared to host the celebration on either date and requests the Board's discussion and 
direction regarding its preferred event date. This guidance will allow staff to move forward with vendor 
reservations as soon as they become available and continue planning the 2027 Independence Day 
celebration. 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: August 24, 2026 

Subject: Changing Election Method 

Background 

The Town of Erwin has previously discussed changing its election method, and the general consensus has 
been to move forward with the process. The Town currently uses the nonpartisan election and runoff 
method. Under this method, the Town must hold its initial election approximately one month before the 
regular election day so that, if a runoff is necessary, the runoff can be held on the regular election day. 

This election schedule can create confusion for voters. Many voters naturally assume that municipal 
elections are held on the regular election day. During recent local election cycles, Town Hall has received 
calls from residents seeking information about where and how to vote on the regular election day, even 
though Erwin’s initial election had already taken place. 

Erwin is also an outlier among the municipalities in Harnett County. The City of Dunn is currently the 
only other municipality in the county using the nonpartisan election and runoff method. The Towns of 
Angier, Coats, and Lillington use the nonpartisan plurality election method. 

Proposed Election Method 

The nonpartisan plurality election method provides that the candidate receiving the highest number of 
votes is elected to office. Under this method, the Town of Erwin's regular municipal election would be 
held on the regular election day rather than approximately one month earlier. 

I believe this method is better suited to the Town of Erwin for several reasons. 

Increased Voter Participation and Reduced Confusion 

The primary reason for recommending this change is to help increase voter turnout and reduce voter 
confusion. 

Holding Erwin's initial election approximately one month before the regular election day can be 
confusing for residents, particularly because the other municipalities in Harnett County generally hold 
their municipal elections on the regular election day. The current schedule requires voters to understand 
that Erwin's election is being conducted on a different date than they may expect. 

Moving to the nonpartisan plurality election method would allow Erwin's municipal election to be held on 
the regular election day. This would provide a more consistent and easily understood election schedule for 
our residents and eliminate the need for voters to distinguish between an initial election date and a 
potential runoff date. 
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Cost Savings and More Efficient Use of Resources 

A secondary benefit of the proposed change is the potential for the Town to realize cost savings and make 
more efficient use of election resources. 

Because Erwin and Dunn are currently the only municipalities in Harnett County using the nonpartisan 
election and runoff method, the two municipalities do not always have elections occurring at the same 
time or in the same election cycle. During the most recent local election cycle, the City of Dunn did not 
have a local election due to its term-limit schedule. As a result, the Harnett County Board of Elections 
was required to conduct a local election for the Town of Erwin without being able to share election costs 
with Dunn. 

Elections are an important responsibility, and the Town recognizes that conducting elections requires 
appropriate expenditures of public funds. However, changing to the nonpartisan plurality election method 
would place Erwin in line with the Towns of Angier, Coats, and Lillington. This would allow the Town to 
participate in the same election process as these municipalities and provide an opportunity to share 
election-related costs and resources. 

The proposed change would also allow the Town and the Harnett County Board of Elections to make 
more efficient use of staff time, resources, and election infrastructure. 

Charter Amendment Process 

If the Town Council wishes to proceed with this proposed change, an amendment to the Town Charter 
will be required. There is a specific process that must be followed before the change can take effect. 

A sample timeline outlining the anticipated steps in the charter-amendment process has been included 
with this memorandum for the Council's review. Staff will continue to work with the appropriate officials 
and agencies to ensure that all required steps are completed. 

Conclusion 

The proposed change from the nonpartisan election and runoff method to the nonpartisan plurality 
election method would provide several benefits to the Town of Erwin. 

Most importantly, it would allow the Town's municipal election to be held on the regular election day, 
which should reduce voter confusion and may help increase voter participation. It would also bring 
Erwin's election method in line with the Towns of Angier, Coats, and Lillington and provide an 
opportunity for greater efficiency and cost-sharing in the administration of municipal elections. 

For these reasons, I recommend that the Town Council move forward with changing the Town of Erwin's 
election method to the nonpartisan plurality election method and authorize staff to begin the required 
process for amending the Town Charter. 

 

Attachments: 

• Proposed timeline  

• Resolution of Intent to change election method (set public hearing date) 
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Sample Erwin timeline — 2026 

Target date Action 

September 3, 
2026 

Board adopts Resolution of Intent 

Aug. 25–28 Publish notice of public hearing 

October 8, 2026 Public hearing on charter amendment 

November 5, 2026 Board adopts Charter-Amendment Ordinance at regular meeting 

November 6, 2026 Publish notice of ordinance adoption 

Oct. 2026 30-day period for referendum petition expires 

December 2026 
If no valid petition, proceed with charter filing/effectiveness 
requirements 

By early 2027 
Confirm NC State Board of Elections has the new election method 
reflected in its records and election preparations 

2027 municipal 
election 

Conduct election under nonpartisan plurality method 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 

TOWN OF ERWIN, NORTH CAROLINA 
RESOLUTION OF INTENT TO CONSIDER AN ORDINANCE  

AMENDING THE TOWN CHARTER TO CHANGE THE  
METHOD OF CONDUCTING MUNICIPAL ELECTIONS 

2026-2027----01 
 
WHEREAS, the Town of Erwin is a municipal corporation organized and existing under 
the laws of the State of North Carolina; and 

WHEREAS, pursuant to North Carolina General Statutes § 163-290, a city or town may 
change its method of conducting elections by an act of the General Assembly or pursuant 
to the procedure for amending its charter; and 

WHEREAS, the Board of Commissioners desires to consider amending the Charter of 
the Town of Erwin to change the method by which candidates for Mayor and Board of 
Commissioners are elected; and 

WHEREAS, the Board of Commissioners desires to consider changing the Town's 
municipal election method from the current nonpartisan election and runoff method to 
the nonpartisan plurality election method, under which the candidate receiving the 
highest number of votes for the office is elected, as authorized by North Carolina General 
Statutes §§ 160A-101(7)(b) and 163-292; and 

WHEREAS, North Carolina General Statutes § 160A-102 provides that the Board of 
Commissioners shall first adopt a resolution of intent to consider an ordinance amending 
the Town Charter and shall, at the same time, call a public hearing on the proposed 
charter amendment; and 

WHEREAS, the Board of Commissioners finds that it is appropriate and in the public 
interest to initiate the charter-amendment process to consider the proposed change in the 
method of conducting municipal elections. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Town 
of Erwin, North Carolina, as follows: 

 

 

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon  
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Section 1. Resolution of Intent. 

The Board of Commissioners hereby declares its intent to consider an ordinance 
amending the Charter of the Town of Erwin to change the method of conducting 
municipal elections from the current nonpartisan election and runoff method to the 
nonpartisan plurality election method authorized by G.S. § 160A-101(7)(b) and G.S. § 
163-292. 

The proposed charter amendment shall make such revisions, additions, deletions, or other 
conforming changes to the Town Charter as may be necessary to implement the 
nonpartisan plurality election method. 

Section 2. Public Hearing. 

A public hearing on the proposed charter amendment is hereby called for October 8, 
2026, at 7 PM, in the Erwin Municipal Building Board Room located at 100 West F 
Street, Erwin, North Carolina 28339. 

The Town Clerk is directed to cause notice of the public hearing to be published as 
required by North Carolina General Statutes § 160A-102. 

Section 3. Preparation of Proposed Ordinance. 

The Town Attorney and Town Manager are authorized and directed to prepare, for 
consideration by the Board following the public hearing, a proposed ordinance amending 
the Town Charter to implement the election-method change described in this Resolution. 

Section 4. Effective Date. 

This Resolution shall become effective upon its adoption. 

 
Adopted this 3rd Day of September 2026. 
 

          
   ATTEST: 

 
 
__________________________                                  _____________________________ 
Randy Baker, Mayor                                                 Lauren Evans, Town Clerk          
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: August 24, 2026 

Subject: Mid-Carolina Technical Service Assistance 

The Town of Erwin is a member of the Mid-Carolina Regional Council of Governments (COG). Through 
its Local Government Technical Services program, Mid-Carolina COG offers a variety of services that 
could benefit the Town, including Code Enforcement and Planning services. I have heard positive 
feedback regarding the quality and effectiveness of the services provided by Mid-Carolina COG, and I 
would like to discuss these two services with the Board tonight. If the Town decides to move forward 
with either service, the proposed contract will need to be updated to reflect the specific services requested. 

The Town is currently interviewing candidates for our vacant Town Planner position. Our goal is to find a 
qualified individual who can provide the level of service our residents expect and deserve—not simply to 
fill the vacancy. If we are unable to identify the right candidate for the Town Planner position, Mid-
Carolina COG could provide interim or ongoing planning services to the Town. This would give us an 
additional option while we continue our efforts to recruit and retain a qualified planner. 

The Town requires the individual serving as Town Planner to obtain and maintain the designation of 
North Carolina Certified Zoning Official (NCCZO). In addition to the NCCZO certification, our 
preference is to have a Town Planner who also holds the North Carolina Certified Floodplain Manager 
(CFM) designation. These qualifications are important to ensure that the Town has the necessary 
expertise to effectively administer its planning, zoning, and floodplain management responsibilities. 

Mid-Carolina COG can also provide Code Enforcement services for the Town. The Town recently 
reclassified the position of our Code Enforcement Officer to a Development Compliance Officer with the 
expectation that the employee in that role obtain and maintain the designation of a NCCZO.  These 
services are generally site-specific and would be initiated by the Town when a potential code enforcement 
issue is identified. Mid-Carolina COG staff would visit the site, evaluate the concern, and determine 
whether it is an issue that can be addressed through Code Enforcement. If appropriate, they would then 
handle the matter in accordance with applicable regulations and procedures. 

The Town of Erwin has used a private third-party company, N-Focus, for Code Enforcement services in 
the past. The services provided were beneficial to the Town and demonstrated that utilizing an outside 
provider can be an effective option. However, there are both advantages and disadvantages to using a 
private company for these services. 

There are other private companies that provide interim and contracted services to local governments; 
however, these services are generally significantly more expensive than the options available through 
Mid-Carolina COG. As a member of the COG, the Town has access to these resources and should 
consider whether utilizing them could provide a cost-effective way to maintain necessary services. 

8



Our priority is to provide quality services to the residents of Erwin by having qualified, capable 
employees in these positions. We do not want to fill a position simply for the sake of filling a vacancy. 
We want to make sure that the individuals we hire have the qualifications, experience, and commitment 
necessary to serve the Town effectively. 

At the same time, Mid-Carolina COG provides the Town with an additional resource that could help us 
maintain continuity of services while we work to fill our vacancies and evaluate our long-term staffing 
needs. 

 

Attachments: 

• Proposed contract from Mid-Carolina  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: August 24, 2026 

Subject: ZT-2026-27-001 

The Town of Erwin has received a rezoning request from the property owner of 1501 Denim Drive. The 
request applies only to the parcel located at 1501 Denim Drive. The property is currently zoned Highway 
Business (B-2), and the property owner is requesting that the parcel be rezoned to R-10 (Residential). 

The property currently contains a structure that has historically been used as a single-family dwelling. The 
property owner wishes to continue the historic residential use of the structure. 

When the current property owner purchased the property, consideration was given to utilizing the existing 
structure for a use permitted within the B-2 zoning district. After further consideration, the property 
owner has determined that maintaining the structure's historic use as a single-family dwelling is the 
preferred use of the property. The requested R-10 zoning would allow the property to continue to be used 
for its established residential purpose. 

The Planning Board reviewed the rezoning request and recommended approval of the requested zoning 
map amendment. The Town Board will conduct a public hearing at its September Town Board meeting to 
receive public comment regarding the requested rezoning. The public hearing has been properly 
advertised in accordance with applicable requirements. 

Attachments: 

• ZT-2026-27-001 Application
• Planning Board approved minutes and Statement of Consistency
• Harnett County GIS image
• Harnett County GIS image with zoning
• ZT-2026-27-001 Survey
• 2023 Land Use Plan Growth Zones
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