


Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: February 23, 2026 

Subject: Municipal Election Information 

In your packets is a letter from the Harnett County Board of Elections that discusses the recent 
2025 local municipal election. In the letter, you can read the contributing factors contributing to 
the higher-than-normal costs of the election. One of the main reasons for the higher-than-normal 
costs was that the City of Dunn did not have a local municipal election in 2025 to share the costs 
of the election with. 

Town Staff wanted to make you aware that we have the option of changing our election method, 
but we do not have to change our election method if we do not wish to do so. The Town has 
made two changes to our election method in the past that have benefited the Town of Erwin and 
our residents.  

Town Staff believe that there would be several benefits to changing our election method. Of 
course, the primary benefit would be the cost savings. Reducing expenses is something that I 
know all of you take very seriously. But another benefit that I would like to point out is that I 
think it would help with our voter turnout. Under our current election method, we have our local 
election on a different day than the typical “election day”. This is because our current method 
requires a runoff election if a candidate does not get 50% or more of the votes for his or her seat. 
Therefore, our local election is held earlier in the election season, which can be a little confusing. 
On the actual election day, we have a lot of people call Town Hall to ask about voting, and we 
must inform them that our election has already taken place. 

If the consensus of the Board is to move forward by changing our election method, we will need 
to start the process to amend our Town Charter. Town Staff is requesting some guidance. We do 
not have to change our method, but I do feel like there are multiple benefits to changing our 
election method.  

Attachments: 

• Harnett County Board of Elections letter

• Harnett County Board of Elections 2025 municipal election invoice









Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 23, 2026 

Subject: BOA 2026-04 

This proposed budget amendment is to cover the additional costs of our local municipal (2025) 
election. The costs of our local election last year were higher than expected. The cost of the 
election was $23,341. The proposed budget amendment increases sales tax revenues by $13,841.  

We will have a separate discussion about potentially starting the process to amend our Town 
Charter and changing our election method to save funds and potentially help with the entire 
voting process for our residents.  

Attachments: 

• BOA 2026-04  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: February 23, 2026 

Subject: Planning Board Member Restructuring 

The Town of Erwin has received an e-mail from Marsha Woodard. Mrs. Woodard needs to 
resign from her seat on the Planning Board due to other responsibilities at the moment. I told her 
that we appreciated her time and serving on the Planning Board. Our current In-Town Alternate, 
Harold Downing Jr., is next in line to take her place. 

Moving Mr. Downing up to a Planning Board Member leaves a vacant In-Town Alternate 
Planning Board Member seat open. Town Staff has received an application from Grace Ambelas 
to serve on the Planning Board. 

Action recommended: 

• Accept Marsha Woodard’s resignation
• Move current In-Town Alternate Harold Downing Jr. up to a Planning Board Member
• Appoint Grace Ambelas as In-Town Alternate Planning Board Member
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Safety Fallout 
Zone 

Below is a site diagram which is a satellite image of your venue.  The 
circles indicate the safety fallout radius.  The safety distance is calculated 
based on the largest size firework in the show design.  A site survey and 
satellite view confirm we are the required distances away from parking 
lots,  roadways, occupied dwellings, and powerlines.   
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Member in Good 
Standing 

Pyro Shows is an active Member in Good Standing of the American 
Pyrotechnic Association (APA). This signifies that we comply with the 
association rules, by-laws, and code of ethics in the industry of 
pyrotechnics. 

The APA has led the fireworks industry, promoting safety in the design 
and use of all types of legal fireworks. Its members are committed to 
safety and regulatory compliance.  
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Included below is a COI statement of general liability 
coverage which provides verification that Pyro Shows is insured 
under a policy with total limits of $10,000,000.  

Proof of Insurance 
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We hope you’ve enjoyed reviewing our ideas for your show and taking a 
peek into our process that makes it all happen! 

Now that you have the show summary and pricing, let’s move on to the 
next steps. 
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D.denning@pyroshows.com 

www.pyroshows.com 

910.890.0651 

4652 Catawba River Road, Catawba, SC 29704 

We appreciate your interest in fireworks for your 
event and for considering Pyro Shows East Cast as 
your fireworks vendor. 

 

Please feel free to reach out to us with any comments 
or questions.  We hope to have the chance to work 
for you and make your event an EPIC one! 









Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 23, 2026 

Subject: Proposed Contract with McLamb’s Lawn Service 

Town Staff wishes to present a maintenance contract for our fields at Al Woodall Park to the 
Town Board. The proposed contract is with McLamb’s Lawn Service. There are funds allocated 
in the approved budget for field maintenance that can cover these expenses. In the past, we have 
handled the annual maintenance on our athletic fields at Al Woodall Park. Our fields have 
always looked good, but we want to ensure that they are in the best shape possible for the 
upcoming events that we have scheduled at Al Woodall Park. The proposed contract includes 
testing the soil to ensure that the proper treatments are applied to our fields to keep them in the 
best shape possible. Town Staff believes that we can make better use of the allocated funds for 
field maintenance by entering into this agreement with McLamb’s Lawn Service. Recreation 
Staff will continue to mow the fields. This service will include fire ant treatment, fertilization, 
and soil testing to ensure that the proper applications are applied to our fields.  

 

Attachments: 

• Proposed contract with McLamb’s Lawn Service 

• Price breakdown model  
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