


Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: February 23, 2026

Subject: Municipal Election Information

In your packets is a letter from the Harnett County Board of Elections that discusses the recent
2025 local municipal election. In the letter, you can read the contributing factors contributing to
the higher-than-normal costs of the election. One of the main reasons for the higher-than-normal
costs was that the City of Dunn did not have a local municipal election in 2025 to share the costs
of the election with.

Town Staff wanted to make you aware that we have the option of changing our election method,
but we do not have to change our election method if we do not wish to do so. The Town has
made two changes to our election method in the past that have benefited the Town of Erwin and
our residents.

Town Staff believe that there would be several benefits to changing our election method. Of
course, the primary benefit would be the cost savings. Reducing expenses is something that |
know all of you take very seriously. But another benefit that | would like to point out is that |
think it would help with our voter turnout. Under our current election method, we have our local
election on a different day than the typical “election day”. This is because our current method
requires a runoff election if a candidate does not get 50% or more of the votes for his or her seat.
Therefore, our local election is held earlier in the election season, which can be a little confusing.
On the actual election day, we have a lot of people call Town Hall to ask about voting, and we
must inform them that our election has already taken place.

If the consensus of the Board is to move forward by changing our election method, we will need
to start the process to amend our Town Charter. Town Staff is requesting some guidance. We do
not have to change our method, but I do feel like there are multiple benefits to changing our
election method.

Attachments:
e Harnett County Board of Elections letter

e Harnett County Board of Elections 2025 municipal election invoice






Harnett County Board of Elections

Any change in election method must be made through an amendment to the Town’s charter. We
recommend consulting with your Town Attorney to review the appropriate procedure and timeline
should the Town wish to pursue this option.

Please feel free to contact me if you have any questions regarding the invoice, current election method,

or the process for making this adjustment. I’d be happy to provide additional information or examples
from other municipalities.

Sincerely,

Claire Jones
Elections Director



=@ = Harnett
C il COUNTY
NORTH CAROLINA Harnett County Board of Elections

308 W Duncan Street
P.O. Box 356
Lillington, NC 27546

Phone: 910-893-7553
Fax: 910-893-4655

www.hamett.org

TOWN OF ERWIN
MUNICIPAL INVOICE
FOR 10/7/2025 ELECTION

Poll workers: $19,188.90
Ballots: $286.37
Programming: $2,777.46
Credit for filing fees -$100.00

TOTAL DUE: = $22,152.73

PAYABLE TO HARNETT COUNTY BOARD OF ELECTIONS

strong roots « new growth



Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: February 23, 2026

Subject: BOA 2026-04

This proposed budget amendment is to cover the additional costs of our local municipal (2025)
election. The costs of our local election last year were higher than expected. The cost of the
election was $23,341. The proposed budget amendment increases sales tax revenues by $13,841.

We will have a separate discussion about potentially starting the process to amend our Town
Charter and changing our election method to save funds and potentially help with the entire
voting process for our residents.

Attachments:

- BOA 2026-04









2026 Committees Meeting Schedule

2026 MEETING SCHEDULE

o CAC TCC TAC

s 8:30 AM 10:30 AM 9:00 AM

o Hybrid Meetings Hybrid Meetings In-Person Meetings

" Bi-monthly

g Bi-monthly Bi-monthly gt Wednesday

s o Wednesday o Wednesday (*schedule change due to

holiday)

January 14, 2026 January 14, 2026 January 28, 2026

ﬁ March 11, 2026 March 11, 2026 March 25, 2026

©

a] May 13, 2026 May 13, 2026 May 27, 2026

o))

-% July 8, 2026 July 8, 2026 July 22, 2026

§ September 9, 2026 September 9, 2026 September 23, 2026
November 4, 2026 November 4, 2026 November 18, 2026 *

All Meetings to be held at 130 Gillespie St. Fayetteville, NC 28301 Hearing Rm. 3




Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: February 23, 2026

Subject: Planning Board Member Restructuring

The Town of Erwin has received an e-mail from Marsha Woodard. Mrs. Woodard needs to
resign from her seat on the Planning Board due to other responsibilities at the moment. | told her
that we appreciated her time and serving on the Planning Board. Our current In-Town Alternate,
Harold Downing Jr., is next in line to take her place.

Moving Mr. Downing up to a Planning Board Member leaves a vacant In-Town Alternate
Planning Board Member seat open. Town Staff has received an application from Grace Ambelas
to serve on the Planning Board.

Action recommended:

e Accept Marsha Woodard’s resignation
e Move current In-Town Alternate Harold Downing Jr. up to a Planning Board Member
e Appoint Grace Ambelas as In-Town Alternate Planning Board Member



& Outlook

Planning Board

From Marsha Woodard <mjwoodard81@gmail.com>

Date Fri 2/13/2026 8:18 AM

To Katelan Blount <kblount@erwin-nc.org>

Cc  Town Erwin Manager <townmanager@erwin-nc.org>

Good Morning Snow and Kate,

It's with some sadness that | find myself writing this letter. | have completely enjoyed and appreciated
my time serving the Town of Erwin as a Planning Board Member. Unfortunately, due to other
responsibilities | am resigning my position on the Planning Board for the Town of Erwin. | am willing to
attend Monday's meeting if a replacement can not be secured by then.

Warmest Regards,
Marsha Woodard
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Safety Fallout
Z.one

Below is a site diagram which is a satellite image of your venue. The
circles indicate the safety fallout radius. The safety distance is calculated
based on the largest size firework in the show design. A site survey and
satellite view confirm we are the required distances away from parking
lots, roadways, occupied dwellings, and powerlines.

All information is proprietary and confidential. No part may be copied or forwarded without the expressed permission of Pyro Shows. Page 12
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Member in Good
Standing

Pyro Shows is an active Member in Good Standing of the American
Pyrotechnic Association (APA). This signifies that we comply with the
association rules, by-laws, and code of ethics in the industry of
pyrotechnics.

The APA has led the fireworks industry, promoting safety in the design
and use of all types of legal fireworks. Its members are committed to

safety and regulatory compliance.

AMERICAN PYROTECHNICS ASSOCIATION

THIS IS TO CERTIFY THAT

Pyro Shows, Inc.

IS AMEMBER IN GOOD STANDING
FOR THE YEAR 2025

As such, this firm is committed to the American Pyrotechnics Association’s mission to
preserve, protect, and promote the American tradition of fireworks by encouraging safety in
design & use of all types of fireworks and advocating reasonable regulation of the industry.

Pucbroaik Zonpton Ny L N

Michael Ingram — APA President Julie L. Heckman — APA Executive Director

Preserving and Promoting an American Tradition

All information is proprietary and confidential. No part may be copied or forwarded without the expressed permission of Pyro Shows. Page 13
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Proof of Insurance

Included below is a COI statement of general liability
coverage which provides verification that Pyro Shows is insured
under a policy with total limits of $10,000,000.

11 872026

THIZ CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS MO RIGHTSE UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORLEZED
REFRESENTATIVE OR FRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder 5 an ADDITIONAL INSURED, the policy(les) must have ADDITIOMNAL INSURED provisions or be endorsad.
I SUBROGATION IS WAINED, subject to the terms and conditicns of the policy, certain policies may reguire an endorsement. A& statement on
this certificate does not confer rights to the cerificate holder in leu of such endorsementis).

ACDR.D‘. DATE (MMIBONY YY)
: ) CERTIFICATE OF LIABILITY INSURANCE

FPROOUCER COMTACT
253 sk Grand River Ave 1 | onoe Senices i b, 216-658-7100 [ oy 216-658-7101
Howell M1 48543 ppaEss. infog@urittongailaghes com
INEURERATE) AFFOROMNG G OERAGE Haic 8
a4 ; Accident Furnd Insurance Cormpany of fumersica 10188
INBUSRED ™ an: Texas [nsurance Carmpany 16543
FP.E'OEEE%EEaN Coast Inc. wsunen ¢ Allanz Global Corporate & Specialy SE TE1T
Lafallette TH 37765 waupeER o : HOL GLOBAL SPECIALTY SE 1340041
mBuRER E : Continental Indemnity Company 28258
INSLIRER F
COVERAGES CERTIFICATE MUMBER: 571750630 REVISION HUMBER:

THIS |15 TO CERTIFY THAT THE FOLICIES OF INSURANCE LISTED BELOW HAVE BEEM ISSUED TO THE BSURED KNAMED ABOWVE FOR THE FOLICY FERICD
IMMCATED. MOTWITHSTANDIMNG ARNY REQUIRERMENT, TERM OFR CONDITION OF ANY CONTRACZT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY FERTAIN, THE INSURANCE AFFOROED BY THE FOLICIES DESCHRIBED HEREIN IS SURJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWRM MAY HAVWE BEEN REOUCED BY FAID CLAIMS.

[ECOL[SUEA] FaL | w
1.‘1!"5 TYPE OF INSURANCE PED | YD FOLICY MUMBER -lm:Er:wE jﬁ!‘:ﬁw!«% LIMITS.
B | X | COMMERCIAL GQERERAL LIABILITY BESGLPTSC01 1501 _171105.0° TOSE1203S 1312008 | cach 000 URRENCE & 1,000 000
[ TRAGE 10
| cLamie mens occuR | PREMISES (Es pocurenca) | 500,000
MED EXF [Any on pasrson) =
PERSONAL B ATV PLAIRY £ 1. 030 000
fEERL AGGREGATE LT 0P S PEe; AL AGGEEGATE £ 2,000 000
PO [Ratss Lo PROOUCETS - COMPORF acG | 22 000 000
OTHER: 5
E | AUTOMOBILE LIABILITY BESCRMNSCO11801_171105_0F 1312025 | AN 1/2036 :':Ei ““m., ! il 1, 000000
X | Ay AuTD BOGILY MAIRY [Porpermong | §
| owHED ECHECULED v
ALTOS Ok - ] BODILY LY | Par sccrden || §
W | HRED uc:l\-c:!wr-llll FIEDF'ERTTDnm.:E 5
AUTOS ORLY ALTOE OMLY P BT
£
[ UMBRELLA LIE X |.;-.;;t;l,.-.¢ ASAREXD1DE TOI1R0ES | TVE203E | EAcH DCCURRENCE £ 4 000000
X | EXCESS Liag CLAIME MAOE AEEREGATE £, 00000
p=D | | eETENTIONS £
A |WORKERS COMPENSATION DPSR000I05101 (HE, 10412028 wvnzoze x| BER an
AR EMFLOYERS LIADILITY v Il HE = STATLITE I | ER
AKFPROARIET DRIFARTHE FREXECUTIVE EL EACH ACCIDENT £ 1,000,000
CXFF ICERUA E M BE R E w00 LU DEi WA
|Mandatory In MH| E.L DSEASE - EA EMPLOYEE] £ 1, 000,000
|‘ a5 chascribed uscker
EL DISEAEE - FOLICY LIMIT | £ 1000000
0| Excenn Lkl ty Wl ABHX 3524 V312025 | 13122026 | Each Do Aggregeie 55, 0000000
Tuoral Lireis 10,000 000
DESCRIPTION OF OPERATIONS § LOCATIONS | WEHICLES [ACORD 101, Addilion ) Remarks Schisdul hid i mone space b sessned]

Additionel Insured extension of covarage s providad by sbove refarenced Ger\ersl LIEI}lllbg' polcy wheare required oy writben agresmsant.

OISFLAY DATE: TED
ADDITIONAL INSLIRED: TER

SAMPLE
CERTIFICATE HOLDER CAMCELLATION

BHOULD ANY OF THE ABOYWE DESCRIBED POLKCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREDF, MOTICE WILL BE ODELIWERED M
ACCORDANCE WITH THE POLICY PROVISIONS

SAMPLE

ggmgg NC 12348 AN ITHONREDFET HFFFIFHFI-ITA.TII.IE

i’
1 ;@, =

D 18EE-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016003) The ACORD name and logo are registered marks of ACORD

All information is proprietary and confidential. No part may be copied or forwarded without the expressed permission of Pyro Shows. Page 14



Next Steps

We hope you've enjoyed reviewing our ideas for your show and taking a
peek into our process that makes it all happen!

Now that you have the show summary and pricing, let's move on to the

next steps.

Ask questions and discuss any desired changes

If you're new to this process, it's typical to have questions so ask
away! Remember that customization is key! We will make the
changes necessary to bring the vision of your event to life. If you
have no questions, then please proceed to the next step.

Accept the proposal as presented

Contact us via phone and/or email to let us know you're happy

with our proposal and are ready to move forward with booking
your show!

Finalize and sign the contract

We will send you a show contract. A signed contract finalizes the
specific details of your show and reserves your show date. A
signed contract is the document required by our insurance
carrier to ensure that you, our customer, and your audience are
covered under our General Liability policy.

Submit an initial deposit payment

The payment terms are agreed upon in advance and referenced
in the show contract.




Thank you!

event and for considering Pyro Shows East Cast as

I We appreciate your interest in fireworks for your
your fireworks vendor.

Please feel free to reach out to us with any comments
or questions. We hope to have the chance to work
for you and make your event an EPIC one!

T Uk
!\\\\\\\N

D.denning@pyroshows.com

o

910.890.0651

WWW.pyroshows.com

4652 Catawba River Road, Catawba, SC 29704

- \l 7B SN

All information is proprietary and confidential. No part may be copied or forwarded without the expressed permission of Pyro Shows.
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PYRO SHOWS EAST COAST, INC.
Contract Agreement

This Agreement made on Jan 16, 2026, by and between PYRO SHOWS EAST COAST INC., a South Carolina Corporation,
whose address is 4652 Catawba River Road, Catawba, South Carolina 29704, with a mailing address at P.O. Box 1776,
LaFollette, TN 37766 and hereinafter referred to as “PYRO SHOWS” and Town of Erwin with its principal place of business
located at P.O. Box 459 Erwin, NC 28339 hereinafter referred to as “Customer”.

In consideration of the mutual promises and undertakings set forth herein, receipt of said consideration being
acknowledged, the parties hereby agree as follows:

FIREWORKS DISPLAY: PYRO SHOWS agrees to furnish to Customer a fireworks display, hereinafter referred to as “Show”,
pursuant to the project/sales order # 26 07-03-C-30000-000050 dated Jan 16, 2026. The Show(s) will be given on July 3, 2026.
Rain date/postponement date: No Rain Date Selected

TARIFF PROVISION: Because our pyrotechnics are products which are primarily imported into the U.S., PYRO SHOWS is legally
responsible for payment of any applicable tariffs (a border tax imposed on the buyer) for pyrotechnics. From the date of
execution of the contract herein, in the event of additional cost due to increased price of product as imposed by manufacturer
and/or tariffs levied for imported products. Available options are as follows: Customer may opt to increase their budget to
absorb tariff - OR - Customer may maintain the current budget of their show with a corresponding reduction in the amount of
product included in their show. Should Customer elect to defer, modify, or cancel Show, Customer shall notify PYRO SHOWS no
less than ninety (90) days prior to Show date to cancel or reduce the size of show.

CANCELLATION: PYRO SHOWS shall determine what weather conditions prohibit PYRO SHOWS from proceeding with the Show;
in which case, PYRO SHOWS agrees to present the Show on the following day or previously agreed upon postponement date. In
addition to contracted Show cost, Customer shall remit the actual additional expenses PYRO SHOWS shall incur in presenting the
show on subsequent occasion to include labor, lodging, per diem, etc.; in no event shall these additional expenses be less than
ten percent (10%) of the contracted price of the Show. In the event the Show must be RESCHEDULED to a mutually agreed upon
date other that the previously agreed upon rain date, in addition to contracted Show cost, Customer shall remit the actual
additional expenses PYRO SHOWS shall incur in presenting the Show on subsequent occasion to include labor, lodging, per diem
etc.; in no event shall these expenses be less than thirty percent (30%) of the contracted price of the Show. Should Customer
elect to CANCEL the Show for any reason, Customer must provide PYRO SHOWS with thirty (30) days' written notice by certified
mail, return receipt, to PYRO SHOWS' address as set forth above. Customer agrees that PYRO SHOWS shall incur substantial
expense in preparation for the Show and, accordingly, agrees to pay PYRO SHOWS fifty (50%) of the total contract price for the
show as liquidated damages for cancellation due to the fault of the Customer.

SECURITY AREA: Customer agrees to furnish sufficient space for PYRO SHOWS to properly conduct the Show as determined by
NFPA 1123-2014 (hereinafter "Security Area"). Customer agrees to provide adequate security protection to preclude persons
unauthorized by PYRO SHOWS from entering the Security Area. For the purposes of the Agreement, "Unauthorized Persons"
shall mean anyone other than the employee(s) of PYRO SHOWS or persons specifically designated in writing by the sponsor or
the Authority Having Jurisdiction (AHJ), and submitted and approved, to PYRO SHOWS prior to the event. Any expenses for
security or stand-by fire protection shall be the responsibility of the Customer.

SITE CLEANUP: PYRO SHOWS shall be responsible for basic cleanup of the launch area to include policing of the fallout zone for
any unexploded ordnance and removal of all large paper debris, wood, wire, foil, racks, mortars and firing equipment used in the
setup for the show. Customer shall be responsible for cleanup of debris located in and around the fallout zone.
INDEMNIFICATION AND HOLD HARMLESS: Customer agrees to hold PYRO SHOWS harmless from any damages caused to
Customer which result as a consequence of unauthorized persons entering the Security Area. Furthermore, Customer agrees to
defend and indemnify PYRO SHOWS from any and all claims brought against PYRO SHOWS for damages caused wholly or in part
by Unauthorized Person who have entered the Security Area.

AMENDMENT & ASSIGNMENT: This agreement is deemed personal and confidential to Customer, his heirs, executors and
administrators only, and may not be sold, assigned, amended, or transferred without the prior written consent of PYRO SHOWS.

1
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PYRO SHOWS EAST COAST, INC.
Contract Agreement

COMPLIANCE WITH THE LAWS AND REGULATIONS: Promptly upon the execution of this Agreement, Customer shall apply for
the approval hereof to any agency, officer or authority of any government if such approval is required by any applicable law,
ordinance, code or regulation. Customer agrees to indemnify and hold harmless PYRO SHOWS from all claims, suits, causes of
action, demands, penalties, losses or damages which may arise or accrue because of the failure or neglect of Customer to obtain
the necessary approval(s). This Agreement is made expressly subject to, and Customer expressly agrees to comply with and
abide by all applicable laws, ordinances, codes and regulations insofar as the same may be applicable to the terms and
conditions of this Agreement, including all rules and regulations now existing or that may be promulgated under and in
accordance with any such law or laws.

PERMITS AND LICENSES: PYRO SHOWS shall process the necessary permits and licenses to enable PYRO SHOWS to perform fully
hereunder unless otherwise forbidden by any other applicable statute, rule or otherwise. It is hereby stipulated that this
Agreement is to be construed and governed by the laws of the State of South Carolina, and any suit involving this contract shall
be brought in the Courts of York County in the State of South Carolina. The Customer hereby submits itself to the jurisdiction of
said Courts and waives any rights to initiate proceedings against PYRO SHOWS in any other courts or jurisdictions. For Shows that
include licensed music accompaniment, Customer agrees to verify with their organization, venue, sponsor, and/or municipality,
the permission to simulcast music and agrees to pay any and all fees associated with the broadcast of said music in the public
environment of the Show.

LATE PAYMENT: PYRO SHOWS shall charge, and Customer agrees to pay, one- and one-half percent (1 1/2%) per month late
payment fee for each month until PYRO SHOWS is paid the amount set forth in Paragraph XIV herein. The stated late payment
fee shall begin to run from the applicable date(s) established in Section XIV, unless this provision is prohibited by law.
ADVERTISEMENT AND PROMOTIONS: Customer agrees that when promoting fireworks performed by PYRO SHOWS, Customer
will name PYRO SHOWS as the fireworks provider in promotional advertising media. Customer agrees to allow PYRO SHOWS to
use Customer’s name as Customer.

COMPLAINTS: In the event that Customer has a complaint concerning the Show, or any material or product used in or pursuant
to the Show, or of the conduct of the Show by PYRO SHOWS, or any act or omission of PYRO SHOWS or its agents, either directly
or indirectly, without limitation, Customer shall make complaint known to PYRO SHOWS in writing by certified mail to PYRO
SHOWS' address as set forth above, within ten (10) days after the date of the Show. In the event that Customer fails to register
any complaint in the time and in the manner specified, Customer agrees that it shall not claim such complaint as cause for an
offset or withhold any payment due to PYRO SHOWS hereunder on account of or because of such complaint or any matter
arising from, relating to or a consequence of the complaint. Furthermore, Customer agrees that should PYRO SHOWS have to
collect any amount due PYRO SHOWS hereunder which Customer claims as an offset or which is withheld by Customer on
account of, or because of, a complaint not registered with PYRO SHOWS in the time and in the manner specified herein, by law
or through an Attorney-at-Law, PYRO SHOWS shall be entitled to collect attorneys' fees in the amount of 15% of the amount
owing PYRO SHOWS or the maximum amount allowed by law, whichever is greater, along with all cost of collection.

INSURANCE: PYRO SHOWS will provide General Liability Insurance and Automobile Liability in the amount of $10,000,000.00,
combined single limit, covering its activities and services in connection with the show described in this contract. PYRO SHOWS
also agrees to include Customer as an Additional Insured under the terms of this coverage. PYRO SHOWS will provide a
Certificate of Insurance. All entities listed on the certificate will be deemed Additional Insured per this contract.

TAXES: Customer shall be responsible for all applicable sales taxes.



PYRO SHOWS EAST COAST, INC.
Contract Agreement

PAYMENT TERMS: Town of Erwin shall pay PYRO SHOWS:

Show Amount $ 30,000.00
Tariff Surcharge $ 1,500.00
Sales Tax (if applicable) $0.00
Total Contract Amount $ 31,500.00

Customer shall submit a 50% deposit ($ 15,750.00) upon return of the signed contract by February 15, 2026. Balance will be due
in the PYRO SHOWS office upon Customer’s receipt of invoice.

IMPORTANT: Checks must be made payable to PYRO SHOWS EAST COAST, INC. and mailed to P.O. Box 1776, LaFollette, TN 37766.

All the terms and conditions set forth in any addendum attached to this Agreement are made part of this Agreement and
incorporated by reference herein.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day and year first above written.

PYRO SHOWS EAST COAST, INC.

BY: DATE:
Jesse D. Salveson, President

CUSTOMER

BY: DATE:
Signature Printed Name Title

WARRANTY EXCLUSIONS

EXCEPT AS SPECIFICALLY PROVIDED HEREIN, THERE ARE NO WARRANTIES, EXPRESS OR IMPLIED, INCLUDING ANY WARRANTY
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

No representation of affirmation of fact including but not limited to statement regarding capacity, suitability for use, or
performance of equipment or products shall be, or be deemed to be, a warranty by PYRO SHOWS for any purpose, nor give rise to any
liability or obligation of PYRO SHOWS whatsoever.

IN NO EVENT SHALL PYRO SHOWS BE LIABLE FOR ANY LOSS OF PROFITS OR OTHER ECONOMIC LOSS, INDIRECT, SPECIAL,
CONSEQUENTIAL, OR OTHER SIMILAR DAMAGES ARISING OUT OF ANY CLAIMED BREACH OF OBLIGATIONS HEREUNDER.



Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: February 23, 2026

Subject: Proposed Contract with McLamb’s Lawn Service

Town Staff wishes to present a maintenance contract for our fields at Al Woodall Park to the
Town Board. The proposed contract is with McLamb’s Lawn Service. There are funds allocated
in the approved budget for field maintenance that can cover these expenses. In the past, we have
handled the annual maintenance on our athletic fields at Al Woodall Park. Our fields have
always looked good, but we want to ensure that they are in the best shape possible for the
upcoming events that we have scheduled at Al Woodall Park. The proposed contract includes
testing the soil to ensure that the proper treatments are applied to our fields to keep them in the
best shape possible. Town Staff believes that we can make better use of the allocated funds for
field maintenance by entering into this agreement with McLamb’s Lawn Service. Recreation
Staff will continue to mow the fields. This service will include fire ant treatment, fertilization,
and soil testing to ensure that the proper applications are applied to our fields.

Attachments:
e Proposed contract with McLamb’s Lawn Service

e Price breakdown model
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