
 THE ERWIN BOARD OF COMMISSIONERS 
FEBRUARY 2024 REGULAR WORKSHOP 

MONDAY, FEBRUARY 26, 2024 @ 6:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARDROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. SPECIAL PRESENTATION: HARNETT REGIONAL WATER- GLENN MCFADDEN (Page 2)

4. NEW BUSINESS
A. Stormwater Issue - Butler Drive (Page 4)
B. West K Street (Page 6)
C. Town Engineer Updates (Page 12)
D. Multimodal Transportation Grant (Page 18)
E. Al Woodall Park State Grant (Page 29)
F. Police Body Camera Grant (Page 32)
G. FAMPO Update (Page 37)
H. Schedule Budget Workshop (Page 38)
I. ZT-2024-001 (Page 39)
J. ZT-2024-002 (Page 61)
K. Golf Course R-15 Permitted Use Text Amendment (Page 84)
L. R.O.W. Maintenance Text Amendment (Page 85)
M. Close Bayles Street Extension (Page 88)
N. Upcoming Events (Page 94)

5. CLOSED SESSION
A. Pursuant to General Statute 143-318.11(a) (6) for the Purpose of Discussing Personnel
B. Pursuant to General Statute 143-318.11(a) (3) for the Purpose of Preserving the Attorney-Client 

Privilege

6. GOVERNING COMMENTS

7. ADJOURNMENT



Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Harnett Regional Water Presentation 

Harnett Regional Water Assistant Director Glenn McFadden will be at our workshop meeting to 
discuss a potential project to improve the water quality in downtown Erwin. He has spoken to me 
personally a few times about this plan and I feel like this plan is in the best interest of the Town 
of Erwin. Mr. McFadden is taking the time out of his day to be here to explain why this is the 
best option for the property owners in downtown Erwin.  

If you have any questions or concerns, please bring them up during this discussion. Harnett 
Regional Water can include certain requirements in the bid form for the project that should 
hopefully address any concerns, as an example: 

1. Resurface any damaged areas of East H Street and not just patch holes:

2. Require the work closing the road be done at nighttime to avoid any business closures:

3. Assist business owners with the costs of relocating their plumbing to tie into the new set-
up

I truly do feel like this is the best solution for the property owners in downtown Erwin. Of 
course, there will be some growing pains with this project but ultimately once it is completed it 
should be a major improvement for our downtown.  

2



3



Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Stormwater Issue- Butler Drive 

Sean McBride lives at 937 Butler Drive and he is here tonight to speak to the Town Board in 
regards to a stormwater problem on his property that he had to fix. He also wants to raise some 
concerns about maintenance in the town right-of-way. There is a pipe that goes underneath 
Butler Drive that puts a lot of stormwater on Mr. McBride’s property. There are stormwater 
issues in this section of Town that Mr. McBride wants to make everyone aware of as well.  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: West K Street 

Our Town Engineer Bill Dreitzler has an update on West K Street. We have two proposed fixes 
for West K Street.  

• Open-Cut estimate- $1,151,311.56 

• Bore (Tunneling)- $1,209,845.31 

 

Our Town Engineer Bill Dreitzler recommends the tunneling option as the best option. I have 
sent a request for funds to complete this project to our N.C. House Rep. Howard Penny.  
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Project Summary – January 18, 2024
West K Street Culvert Replacement

A site meeting was held on December 5, 2023 to discuss existing utilities within the project area. 
Those attending the meeting included:

Gordon Rose Gradient (Engineer)
Richard Ringler GEL Solutions (Surveyor)
Bill Dreitzler Town Engineer, Town of Erwin
Snow Bowden Town Manager, Town of Erwin
Billy Cottle Assistant Public Utilities Director, City of Dunn

(Plus 2 others with the Utilities Department)
Kenny Keel Harnett Regional Water

It was determined there are two (2) water lines along West K Street, not just one as shown on 
Harnett County GIS. The line on the south side of the road is an 8-inch diameter water main owned 
and maintained by Harnett Regional Water. 

A brief site visit was made by Gordon Rose on January 13, 2024. It was noted that erosion has 
continued progressing southward and has reached the pavement on the north side of West K Street. 
It was also noted that the 24-inch water main has become more exposed (see photo below). 
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Page 2 of 2

There is also further evidence of the potential for more erosion as evidenced by the extensive cracks 
noted in the soil around the eroded area (see photo below).

The City of Dunn will be undertaking measures to protect their pipe, beginning January 22, 2024. 
Once these protective measures are installed, they will need to be field located and included in the 
plan set for the culvert replacement.

Construction Drawings:
Progress continues on preparation of construction drawings for the culvert replacement. Below is a 
view of the current plan and profile sheet for the proposed replacement.
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Project: Project No.:

Owner:

Engineer:

Option

Item No. Item Description Unit
Estimated 

Quantity
Unit Price Extended Amount

A-01 MOBILIZATION (2.5%) LS 1 2.5% 21,419.75               

A-02 EROSION CONTROL (2.5%) LS 1 2.5% 21,419.75               

A-03 TRAFFIC CONTROL (2.5%) LS 1 2.5% 21,419.75               

A-04 CLEARING AND GRUBBING AC 1.0 25,000.00          25,000.00               

A-05 UNCLASSIFIED EXCAVATION CY 6,500.0 55.00                  357,500.00             

A-06 UNDERCUT EXCAVATION CY 100            60.00                  6,000.00                 

A-07 SELECT BORROW MATERIAL CY 2,000         60.00                  120,000.00             

A-08 TEMPORARY STREAM DIVERSION LS 1                25,000.00          25,000.00               

A-09 INSTALL, MAINTAIN, AND REMOVE TEMPORARY BARRIER FENCE LF 500            22.00                  11,000.00               

A-10 REMOVE & DISPOSE OF EXISTING ASPHALT PAVEMENT SY 300            20.00                  6,000.00                 

A-11 PLANT MIX BITUMINOUS CONCRETE SURFACE COURSE, TYPE S9.5C - COF SY 300            15.00                  4,500.00                 

B-01 REMOVE AND DISPOSE OF EXISTING 36" CMP LF 180            58.00                  10,440.00               

B-02 48" RCP, CLASS III LF 200            620.00               124,000.00             

B-03 INSTALL 6' DIAMETER SW MANHOLE, 18'-20' DEPTH EA 1                20,000.00          20,000.00               

B-04 48" RCP CONCRETE HEADWALL EA 2                9,000.00            18,000.00               

B-05 RIP RAP, CLASS 1 WITH FILTER FABRIC TN 62              175.00               10,850.00               

B-06 SEEDING AND MULCHING, AC AC 1.0 5,500.00            5,500.00                 

C-01 REMOVE EXISTING 8" WATER MAIN LF 100            10.00                  1,000.00                 

C-02 FURNISH & INSTALL NEW 8" RJ DUCTILE IRON WATER MAIN LF 100            350.00               35,000.00               

C-03 FURNISH & INSTALL NEW 8" RJ GATE VALVE w/ VALVE BOX EA 2                5,000.00            10,000.00               

C-04 CONNECTING TO EXISTING WATER MAIN EA 2                2,500.00            5,000.00                 

C-05 STERILIZATION & TESTING LF 1,200         10.00                  12,000.00               

C-06 TEMPORARY SUPPORT FOR 24-INCH MAIN DURING CONSTRUCTION LS 1                50,000.00          50,000.00               

-                           

-                           

-                           

-                           

-                           

921,049.25$           

10%  $             92,104.93 

15%  $           138,157.39 

 $   1,151,311.56 

Total Base Bid Items Amount (Sum of Extended Amounts for each Base Bid Line Item)

Total Estimate

Items in Base Bid (excluding Allowances) per Section 01 29 01 "Measurement and Basis for Payment"

Base Bid

West K Street Culvert Replacement

Town of Erwin, NC

Gradient, PLLC

Option 1: Open Cut & Replace
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Project: Project No.:

Owner:

Engineer:

Option

Item No. Item Description Unit
Estimated 

Quantity
Unit Price Extended Amount

A-01 MOBILIZATION (2.5%) LS 1 2.5% 22,508.75               

A-02 EROSION CONTROL (2.5%) LS 1 2.5% 22,508.75               

A-03 TRAFFIC CONTROL (2.5%) LS 1 2.5% 22,508.75               

A-04 CLEARING AND GRUBBING AC 1.0 25,000.00          25,000.00               

A-05 UNCLASSIFIED EXCAVATION CY 500.0 55.00                  27,500.00               

A-06 UNDERCUT EXCAVATION CY 100                   60.00                  6,000.00                 

A-07 SELECT BORROW MATERIAL CY 2,000                60.00                  120,000.00             

A-08 TEMPORARY STREAM DIVERSION LS 1                       15,000.00          15,000.00               

A-09 INSTALL, MAINTAIN, AND REMOVE TEMPORARY BARRIER FENCE LF 500                   22.00                  11,000.00               

A-10 REMOVE & DISPOSE OF EXISTING ASPHALT PAVEMENT SY 100                   20.00                  2,000.00                 

A-11 PLANT MIX BITUMINOUS CONCRETE SURFACE COURSE, TYPE S9.5C - COF SY 100                   15.00                  1,500.00                 

B-01 GROUT FILL EXISTING 36" CMP LF 180                   250.00               45,000.00               

B-02 BORE 48" RCP, CLASS III LF 200                   3,000.00            600,000.00             

B-03 INSTALL 6' DIAMETER SW MANHOLE, 8'-10' DEPTH EA 2                       6,500.00            13,000.00               

B-04 48" RCP CONCRETE HEADWALL EA 2                       9,000.00            18,000.00               

B-05 RIP RAP, CLASS 1 WITH FILTER FABRIC TN 62                     175.00               10,850.00               

B-06 SEEDING AND MULCHING, AC AC 1.0 5,500.00            5,500.00                 

C-01 REMOVE EXISTING 8" WATER MAIN LF -                    10.00                  -                           

C-02 FURNISH & INSTALL NEW 8" RJ DUCTILE IRON WATER MAIN LF -                    350.00               -                           

C-03 FURNISH & INSTALL NEW 8" RJ GATE VALVE w/ VALVE BOX EA -                    5,000.00            -                           

C-04 CONNECTING TO EXISTING WATER MAIN EA -                    2,500.00            -                           

C-05 STERILIZATION & TESTING LF -                    10.00                  -                           

C-06 TEMPORARY SUPPORT FOR 24-INCH MAIN DURING CONSTRUCTION LS -                    50,000.00          -                           

-                           

-                           

-                           

-                           

-                           

967,876.25$           

10% 96,787.63$             

15%  $           145,181.44 

 $   1,209,845.31 

Option 2: Bore

West K Street Culvert Replacement

Town of Erwin, NC

Gradient, PLLC

Base Bid

Items in Base Bid (excluding Allowances) per Section 01 29 01 "Measurement and Basis for Payment"

Total Base Bid Items Amount (Sum of Extended Amounts for each Base Bid Line Item) 

Construction Period Services

Contingency

Total Estimate
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Town Engineer Updates 

Our Town Engineer Bill Dreitzler has some other updates for you that include: 

• We are going to be putting out bids next week for the parking lot addition at Al Woodall 
Park. 

• Bids are due on March 19th, 2024 at 2PM for the following streets to be resurfaced: 

o A portion of North 16th Street 

o North 11th Street (East H Street to near East L Street) 

o Duke Street 

 

As a reminder we typically work with whichever company wins the bid to identify and fix some 
of our major potholes.  
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1. EXISTING CONDITIONS AS SHOWN ON THIS PLAN ARE CURRENT CONDITIONS AT THE
COMPLETION OF THIS PLAN SET.

2. CONTRACTOR TO VERIFY ALL PROPERTY CORNERS AND BOUNDARIES PRIOR TO COMMENCING
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1. ALL DIMENSIONS ARE TO EDGE OF PAVEMENT UNLESS OTHERWISE NOTED.

2. ALL  AREAS DESIGNATED AS ADA ARE TO MEET ADA STANDARDS.

3. CONTRACTOR TO VERIFY FINAL DIMENSIONS AND LOCATION PRIOR TO CONSTRUCTION.

4. CURB STOPS TO MATCH EXISTING CURB STOPS IN ERWIN PARK, IN BOTH TYPE, MATERIAL AND
COLOR.

SITE DATA

PROPERTY INFO:
TOWN OF ERWIN
DB. 541 PG. 0199
PIN #: 0597-41-4262
AREA: 36.31 AC +/-

NOTES
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1. LIMIT OF DISTURBANCE = 0.28 AC. SITE DISTURBANCE IS LESS THAN 1.0 THEREFORE, NO NCDEQ
LAND DISTURBANCE PERMIT IS REQUIRED

2. GRADING TIES SUBJECT TO EXISTING GRADES AND CONDITIONS.

3. CONTRACTOR TO  MAINTAIN POSITIVE DRAINAGE AT ENTRANCES.

4. CONTRACTOR TO VERIFY FINAL ELEVATIONS WITH ACTUAL FIELD CONDITIONS.

5. PROPOSED CONTOUR LINES ARE SHOWN AT 1' INCREMENTS..

CONSTRUCTION SEQUENCE

1. INSTALL TEMPORARY SILT FENCE IN LOCATIONS AS SHOWN ON PLANS. ADD SILT FENCE
OUTLETS AS NECESSARY IN ANY LOW POINTS IN SILT.

2. CLEAR AND GRUB SITE WITHIN LIMITS OF DISTURBANCE AS SHOWN ON THE PLAN
3. ROUGH GRADE SITE TO SUBGRADE WITHIN LIMITS OF DISTURBANCE.
4. CONTRACTOR TO STABILIZE AND SEED ALL DENUDED AREAS IF LAND DISTURBING

ACTIVITIES WILL NOT COMMENCE AGAIN IN THAT AREA WITHIN 7 CALENDAR DAYS OR 14
CALENDAR DAYS. REFERENCE DEMLR GROUND STABLIZATION TIME FRAMES.

5. FINE GRADE PARKING AREAS. ADD STONE AS NEEDED.
6. PAVE PARKING LOT.
7. STABILIZE CUT AND FILL SLOPES.
8. REMOVE TEMPORARY SILT FENCING.

NOTES
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0.28 AC +/-

PROPERTY BOUNDARY

SILT FENCE OUTLET

SILT FENCE OUTLET (TYP)

SILT FENCE (TYP)

WEST A STREET
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5'5'5'5'

JOINTS
BACK OF CURB

5'CONTRACTION

NOTES:
1. ALL SIDEWALKS SHALL BE 4" THICK UNLESS

2.

3.

4.

5.

6.

1/4" EXP. JOINTS

NEW BLDG. PAD.

1/2" EXP. JTS.

1/4" EXP. JTS.

50' MAX. SPACING BETWEEN EXP. JTS.

CONC. CURB.

CONTRACTION JOINTS SHALL BE SPACED AT
5'-0" INTERVALS.

CONTRACTION JOINTS SHALL BE FORMED
1" DEEP AND EDGED WITH 1/8" RADIUS, OR MAY
BE SAWCUT 1" DEEP.

1/2" EXP. JT. MATERIAL REQUIRED WHERE CONC.

SIDEWALK ABUTS ANY RIGID STRUCTURE.

A LAYER OF 15# BLDG. FELT IS REQUIRED
BETWEEN WALK AND ADJACENT PARALLELING

SIDEWALK CROSS SLOPE SHOULD BE 2% MIN. TO

6 x 6 W1.4xW1.4 WWF

1/8" TO 1/4"

JOINT SEALER

1/2"

1/8"R.(TYP)

JOINT FILLER

CONCRETE

4"/6" (6" FOR VEHICLE TRAFFIC)
2"/3"

4% MAX.  AND SHOULD SLOPE AWAY FROM BUILDINGS

AND TOWARD PAVED AREAS

FOR TURN-DOWN TYPE - SEE DETAIL

NTS 
SIDEWALK

OTHERWISE NOTED.

COMPACTED SUBGADE

6" CABC

2" ASPHALT SURFACE COURSE

(95% MIN. STANDARD PROCTOR)

NTS 
ASPHALT PAVEMENT

16"

1" BEVEL

4'-0"

4'-0"

6"

BOLLARD
NTS 

POWER POLE

BOLLARD (TYP)
SEE DETAIL
PAINTED YELLOW

1.0 FT1.0 FT

PAVEMENT (TYP)

NTS 
POWER POLE BOLLARD PLACEMENT DETAIL

PLAN VIEW

1.0 FT

BOLLARD (TYP)
SEE DETAIL

PAINTED YELLOW

POWER POLE

NTS 
SILT FENCE

SILT FENCE GEOTEXTILE FABRIC
WOVEN WIRE FABRICVARIABLE AS DIRECTED BY THE ENGINEER

STEEL POST

32
" M

IN
. W

ID
TH

-END OF SILT FENCE NEEDS TO BE TURNED UPHILL.

LINE WIRES
MIN. 10 GA.

 DOES NOT EXCEED 1/4 ACRE AND NEVER IN
-USE SILT FENCE ONLY WHEN DRAINAGE AREA

 AREAS OF CONCENTRATED FLOW

NOTE:

3'
-0

"

26
"

FRONT VIEW

WIRE FROM TOP
INSTALLED TO SECOND
SILT FENCE FABRIC

8' MAX.

   FOR ANCHOR WHEN SILT

GRADE

   FENCE IS PROTECTING
   CATCH BASIN.

FILL SLOPE

   No. 57 WASHED STONE.
   FENCE FAILURES, USE
*  FOR REPAIR OF SILT

GRADE

WIRES
INTERMEDIATE
MIN. 12-1/2 GA.

DIRECTED BY ENGINEER *
ANCHOR SKIRT AS

SIDE VIEW

2'
-0

" OVER SKIRT *
8" MIN. COVER X 4" MIN. FOWARD ALONG TRENCH

NTS 
SILT FENCE OUTLET

GRADE

NOTE:
BURY WIRE FENCE, HARDWARE CLOTH, AND
SILT FENCE FABRIC 6 INCHES INTO THE
TRENCH

GRADE

18"

SILT FENCE
FABRIC

WIRE FENCE

STEEL FENCE POST SET
MAXIMUM 2 FEET APART

FILTER OF 1 INCH DIAMETER # 57
WASHED STONE

STEEL FENCE POSTSILT FENCE FABRIC
ON WIRE FENCE

HARDWARE CLOTH
ON WIRE FENCE

HARDWARE CLOTH

NOTE:
SILT FENCE FABRIC TO OVERLAP
HARDWARE CLOTH BY 12 INCHES

OVERLAP
12

INCHES

OVERLAP
12

INCHES

6"

NOTE:
USE SILT FENCE OUTLETS ONLY WHEN
DRAINAGE AREA DOES NOT EXCEED 1/4 ACRE
AND THERE IS A LOW AREA.  USE AS A REPAIR
OF SILT FENCE FAILURES.
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Multimodal Transportation Grant 

Town Staff wishes to apply for a multimodal planning program grant. The grant is awarded and 
administered by the North Carolina Department of Transportation. The grant would require a 
10% match by the Town of Erwin if we are awarded the grant. The typical costs for a plan like 
this varies from $35,000 to $45,000. On the high end of this we would be expected to contribute 
$4,500 if the plan costs $45,000. By applying for this grant we are trying to start the process in 
reaching “Goal #3” in our 2023 Land Use Plan (attached).  

We would be applying for a bicycle and pedestrian project acceleration study and not a full 
multimodal network plan due to the fact that we do not have mass transit in the area yet. I do not 
think the HARTS (Harnett County transit system) would fit in well with this type of plan.  

Attachments: 

• Proposed resolution

• FAQ’s

• Land Use Plan goal #3
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Frequently Asked Questions (FAQ’s) 

What is the difference in the traditional comprehensive bicycle and pedestrian plan and the project 
acceleration plans? The traditional bicycle and pedestrian plans take a comprehensive approach 
evaluating an entire community and providing varied project, policy, program and administration 
recommendations and implementation strategies. The project acceleration plans are envisioned as a 
more focused document concentrating on the identification of priority projects that are implementable 
for smaller communities with more limited resources. The plan development process will be of a much 
shorter timeframe (around six months) and the final plan document will be of a more minimal length. 
(Content Standards for Project Acceleration Plans.)  
NOTE: A community can apply for only one type of plan in an individual grant cycle. 

Can county or regional government agencies apply for funding?  
Counties with populations of less than 100,000 may apply on behalf of incorporated communities 
and/or unincorporated areas within their jurisdiction. County governments with populations 
greater than 100,000 and regional governments are not eligible to apply, nor are 
colleges/universities or other non-municipal entities.

Can a municipality that already has a plan apply for funding?  
Municipalities (and counties with populations of less than 100,000) who currently have a 
comprehensive bicycle and/or pedestrian plan at least five (5) years old may apply for funding to 
update their plan. Municipalities may have plans that target only off-road projects, as in a greenway 
master plan, or just on-road improvements as part of an existing transportation plan and are therefore 
not viewed as a comprehensive planning document for this planning grant program. Such plans 
typically do not address elements that are a part of comprehensive planning document, such as, policy, 
education, enforcement, maintenance, and land use/development issues. To understand what is 
included in a multimodal network plan, a comprehensive pedestrian and/or bicycle plan, or project 
acceleration plan, see the "Content Standards” documents provided on the respective plan webpages 
found on the sidebar: https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-
Multimodal-Planning-Program/Pages/default.aspx

If a proposal was submitted in a previous grant cycle, can the same proposal be resubmitted?  
The application is slightly modified every year to clarify/improve both the application process and the 
review process. Therefore, a new application form must be submitted to be eligible for consideration 
each year. All municipalities are encouraged to re-apply. Those municipalities that received funding in 
previous years may apply for the type of plan, bicycle or pedestrian, for which they did not receive 
funding in the past. 

Can the plan be a project/corridor plan, or focus on a sub-area of a municipality or specific 
construction project?  
Funding is only intended to support the development of a comprehensive bicycle, pedestrian or joint 
bicycle and pedestrian transportation plan for the entire municipality. However, for the project 
acceleration plans, there will be a more project identification/implementation emphasis that may focus 

19

https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/default.aspx
https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Plan%20Options%20Documents/Project%20Acceleration_MMPG.pdf


attention to certain corridors and areas of a community. 

Can the funding be used to develop a bicycle or pedestrian element of other municipal planning 
efforts?  
Any plan developed with these funds must be comprehensive in nature and be a stand-alone 
bicycle or pedestrian plan. While NCDOT encourages the inclusion of bicycle and pedestrian 
elements in local comprehensive plans, transportation plans, land use plans, recreation plans, 
greenway and open space plans, etc., requests for funding to develop such elements are not within 
the scope of this grant. 

Can in-kind services be used for a local match?  

In-kind services cannot be used for local participation. The local match must be a cash contribution. 

Can other non-municipal funds be used for the local cash match? 
Other NCDOT state or federal funds provided to a municipality cannot be used as a local cash match. 
Funds secured from other state or federal agencies and organizations or businesses may be used for 
the local match. 

Can Powell Bill funds be used for a local match?  
No, Powell Bill funds may not be used toward the local match – see here. However, funds secured from 
state agencies other than NCDOT may be used for a local match. 

How much does a plan cost to develop?  
Average costs associated with the development of plans vary greatly depending on the size of the 
municipality and the complexity of issues to be addressed in the plan. Average costs associated with a 
plan update are 50%-75% of the cost of a standard plan. Cost may vary depending on the extent of the 
update; however, communities should budget for the maximum estimate. A range of estimated costs for 
plans developed by consultants is shown below. The cost of all plans funded through this program shall 
be within these established ranges. After awardee notification, the specific cost of the plan will be 
determined through discussions between NCDOT and the municipality (or county) and through contract 
negotiations between NCDOT/municipality/county and the selected consultant.   

Population Estimated Consultant Costs 
Less than 10,000 

(Project Acceleration Plan) $35,000 to $45,000 

Less than 10,000 $50,000 to $60,000 
10,000 to 25,000 $50,000 to $65,000 
25,000 to 50,000 $55,000 to $70,000 

50,000 to 100,000 $65,000 to $100,000 
Over 100,000 $85,000 to $190,000 

Note: Average costs associated with a plan update are 50%-75% of the cost of a standard plan. Cost may vary 
depending on the extent of the update; however, communities should budget for the maximum estimate. 

What percent does my town pay? 
NCDOT planning grant funds will be provided on a sliding scale, based on municipal (or county) 
population, as shown in the table below. Neither in-kind services nor other state or federal funds from 
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NCDOT can be used for local participation. 

Municipal Population DOT Participation Local Participation 
Less than 10,000 90% 10% 
10,000 to 25,000 80% 20% 
25,000 to 50,000 70% 30% 

50,000 to 100,000 60% 40% 
Over 100,000 50% 50% 

When will selected municipalities/counties receive the funding?  
It is anticipated that municipalities/counties will be notified of the planning grant award in June 2023. A 
municipality/county selected for funding must execute a legal agreement with the NCDOT prior to 
receiving funding authorization. This agreement will outline the responsibilities of each party, the terms 
and the deliverables.  

As described in the Multimodal Planning Grant Overview document, NCDOT will utilize prequalified on-
call firms to prepare the plans.  

The municipality/county will submit a lump sum of their matching funds for this project with the signed 
agreement. NCDOT will then administer all payments to the consultant preparing the plan. The planning 
process will begin once (a) the municipal agreement is executed, and local match is received and (b) 
NCDOT has assigned a consultant to the project and negotiated plan cost. 

What is the time frame for executing a municipal agreement between NCDOT and a funded 
municipality/county?  
Once a municipality/county is notified of award, NCDOT will generate a municipal agreement and 
forward it to the municipality/county for execution. The municipality/county shall submit an executed 
contract within three months of award notification.

How long will the municipality/county have to complete the plan?  
It is anticipated that selected consultants will have twelve months (around 6 to 8 months for the Project 
Acceleration plans or approximately 6 to 9 months for plan updates) from the date of receipt of an 
NCDOT written Notice to Proceed to complete the plan. Final timelines will be determined during 
creation of agreements and finalization of consultant contracts. 

How will proposals be selected for funding?  
Integrated Mobility Division (IMD) staff will conduct a preliminary review of all applications for 
completeness and general appropriateness. An Awards Committee will review all proposals that pass 
the initial screening and will forward their funding recommendations to the NCDOT Board of 
Transportation for final approval. The Awards Committee will include IMD staff and individuals with 
professional experience in developing, administering, and / or implementing bicycle plans and 
pedestrian plans. These individuals will represent municipalities of varying sizes, MPO's and RPO's, 
COG's and other appropriate agencies and organizations. It is anticipated that the Board of 
Transportation will approve selected municipalities/counties in June 2023.

21



What are the selection criteria?  
The NCDOT Planning Grant Awards Committee will review each proposal and evaluate it based on the 
stated vision, goals and needs of the municipality/county; comprehensiveness of scope; 
understanding of issues and opportunities; level of local commitment; and, feasibility of successful 
plan completion. For a comprehensive list of criteria, see the “Selection Criteria” section of the 
Multimodal Planning Program Overview document: 
(https://connect.ncdot.gov/municipalities/PlanningGrants/Documents/Multimodal%20Planning%20G 
rant%20Program%20Overview.pdf).

What type of assistance is available to local staff preparing an application?  
Staff from the NCDOT Integrated Mobility Division (IMD) will be available to answer questions and 
provide guidance. (Bryan Lopez at balopez@ncdot.gov , 919-707-2606). MPO and RPO planning staff 
may also be able to provide helpful information or staff assistance. In addition, content standards, a list 
of past awardees, completed plans, and links to Web sites that provide general information on bicycle 
and pedestrian planning may be found on the Multimodal Planning Program webpage: 
(https://connect.ncdot.gov/municipalities/PlanningGrants/IMD-Multimodal-Planning-Program/Pages/
default.aspx).

Is the funding provided on an "all or nothing" basis?  
Yes. Applications for funding for a comprehensive municipal bicycle or pedestrian plan from a 
municipality/county that can provide the necessary level and type of matching funds are the 
only type of proposals that will be considered. 

What does a bicycle plan or pedestrian plan look like?  
A list of plans may be found on the Multimodal Planning Program page 
(https://connect.ncdot.gov/municipalities/PlanningGrants/Pages/Grant-Recipients-and-
Completed-Plans.aspx).

Can the funds be used for construction of sidewalks, greenway trails or other capital improvements 
projects?  
These funds are made available for the development of comprehensive bicycle and/or 
pedestrian transportation plans only. Proposals detailing specific construction projects are 
not eligible for consideration. 

Is there a “live person” available who can answer my questions? 
Yes, you can contact: Bryan Lopez    (919) 707-2606 / balopez@ncdot.gov
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 TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

 

WHEREAS, the North Carolina Department of Transportation (NCDOT) has established a Multimodal 
Transportation Planning Grant which provides funding to projects that will result in comprehensive local 
bicycle and pedestrian plans while taking consideration for the Harnett Area Rural Transit System; and  

WHEREAS, the Town of Erwin has expressed a desire to apply for funding through the NCDOT 
Multimodal Transportation Planning Grant Initiative; and 

WHEREAS, in order to be selected the Town of Erwin must agree to take place in NCDOT’s 
Multimodal Implementation Program requiring Erwin to provide updates on the implementation of the 
plan; and 

WHEREAS, the Erwin Board of Commissioners believes that it is in the best interest of the residents 
within the Town of Erwin to apply to be considered as a possible receipt of the Multimodal 
Transportation Planning Grant Initiative; 

THEREFORE, BE IT RESOLVED that the Board of Commissioners from the Town of Erwin endorses 
the application to be a recipient of the NCDOT Multimodal Transportation Planning Grant. 

ADOPTED, this the 7th day of  March, 2024. 

_____________________________ 

Randy Baker  

Mayor   ATTEST: 

    ______________________________ 

     Lauren Evans, NCCMC 

   Town Clerk 

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 

RESOLUTION ENDORSING THE TOWN OF 
ERWIN’S APPLICATION FOR THE NCDOT 

MULTIMODAL PLANNING TRANSPORTATION 
GRANT 

2023-2024—002 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Al Woodall Park State Grant 

The Town of Erwin is receiving a $50,000 grant from the State of North Carolina, thanks to our 
Senator Jim Burgin. Just like the grant last year, the funds are being funneled through Harnett 
County, and they must serve a public purpose. One of the goals in our 2023 Land Use Plan is to 
continue to maintain and improve our existing parks. One request that I hear all the time is that 
we need pickleball courts at Al Woodall Park. We have two tennis courts at Al Woodall Park 
that are in serious need of repair. We would like to resurface both of these courts and turn one of 
the tennis courts into two separate pickleball courts. Town Staff believes that this is one of the 
best and quickest projects we can get going with these funds (similar to the parking lot 
improvements last year).  

If you are not familiar with pickleball, it is the fastest-growing sport in America at the moment. I 
feel pretty confident in saying that these courts would be used if we move forward with this 
project. We would like to keep one of the tennis courts because people still use them.  

Town Staff believes that we could do this project for $65-70K. 

Attachments: 

• 2023 Land Use Plan goals

• What is pickleball- How to Play Pickleball (usapickleball.org)
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Police Bodycams 

Chief Johnson has submitted a request for funds to purchase new body cams for our officers in 
the Erwin Police Department in the upcoming Fiscal Year. Both Chief Johnson and I believe it is 
very important for our officers to have body cams. Chief Johnson has found a grant that is 
available for rural law enforcement agencies that the Town of Erwin qualified for. It does require 
an “in-kind” match. The maximum amount that we can apply for is $28,000. The Town would 
like to apply for funds of $28,000 for this grant program. We can use town personnel 
administrative hours (ie. reviewing body cam footage by supervisors) towards meeting our “in-
kind” match so it should not be an issue meeting this requirement. We found out about this grant 
a little late and the deadline to apply is Monday, March 4th. Town Staff is requesting permission 
to apply for this grant.  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: FAMPO Updates 

I will be attending a meeting on Monday, March 4th in regards to the Town of Erwin becoming a 
member of FAMPO and leaving the Mid-Carolina Rural Planning Organization.  At this 
meeting, there will be a discussion about the new proposed Memorandum-of-Understanding 
(MOU) that will have to be agreed upon by all parties. They have not mentioned a timeline of 
when it would need to be approved yet. But it might be a quick turnaround, I am not too sure. 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Schedule Budget Retreat  

Town Staff wishes to pick a day and time to meet to discuss the proposed budget for Fiscal Year 
2024-2025. We will have a lot to discuss. I have received all of the budget requests from our 
Department Heads. This is going to be a tough budget year due to limited funds. We have 
exhausted the majority of our funds from the American Rescue Plan and those funds really 
helped the Town the last two fiscal years with salaries, and other needs. We will have to spend 
the rest of those funds this year. I have listed a few days below that would work in March. If one 
of these days and times does not work we can always look for a day and time in April. Some of 
us have certain days in March when we are already tied up for mandatory training.  

 

Potential dates: 

• Thursday, March 21st  

• Wednesday, March 27th  

• Thursday, March 28th (the day before Good Friday FYI) 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: ZT-2024-001 

The Town of Erwin has received a rezoning request for a vacant parcel located off of Hog 
Heaven Lane.  The parcel is a vacant and does not have an address. The vacant parcel can be 
identified by its Harnett Count Tax PIN # 1506-15-0948.000. The parcel is currently split zoned 

 

• R-15- 15.55 acres (53.27%) 

• Rural District (RD) 13.64 acres (46.73%) 

 

The applicant has requested that this parcel be fully rezoned to Rural District (RD). The Planning 
Board has recommended that his rezoning request be approved. As with any rezoning request 
you have to consider all of the permitted uses in the district that it would change to if the 
rezoning request is approved. This parcel is already partially zoned RD, the applicant seeks to 
use this parcel for a land use that would fall under the category of a public facilities. Public 
facilities are not allowed in our R-15 Zoning in District.  

 

RD 

 Sec. 36-77. - Intent. 

This district is established to promote low-density residential and agricultural uses. The 
regulations of this district are intended to protect the agricultural sections of the community from 
an influx of uses likely to render them undesirable for farms and future development and to 
ensure that residential developments dependent on private wells and septic tanks will occur at 
sufficiently low densities to ensure a healthful environment. 

 

(Code 1977, § 9-4024.1) 
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Sec. 36-78. - Permitted principal uses and structures. 

The following are permitted principal uses and structures: 

 

(1)Single-family dwellings. 

(2)Farms and agricultural uses for crop and livestock production. Note: A farm shall not be 
construed to include commercial poultry and swine production, cattle feed lots, and fur-bearing 
animals. 

(3)Family care home. 

(4)Religious uses, including churches and other places of worship, religious education buildings 
and parish houses. 

(5)Municipal facilities. 

(6)Manufactured Class A homes on individual lots. 

(7)Customary home occupations. 

(8)Equine stables (private or commercial use). Only applicable in the Planning Zone. Equine 
stables are not permitted inside town limits. 

(9)Day care centers, day nurseries, preschools, and similar uses. Day care centers, day nurseries, 
preschools, and similar uses may not be located within a 300-foot radius measured from the 
center of the property of another day care center, day nursery, preschool, or similar use.( 

10) Public facilities. 
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 
                                   3/7/2024 

 

ZT-2024-001 
Memorandum  

 
Rezoning Description  
 

The Town of Erwin has received a request to rezone a piece of property located by its 
Harnett County Tax Pin: 1506-15-0948 off of Hog Heaven Lane within the Town of Erwin’s 
planning jurisdiction but not within the Town’s corporate limits. Currently this parcel is split 
zoned between R-15 and RD. With R-15 occupying approximately 15.55 acres or 53.27% of the 
property, and RD occupying approximately 13.67 acres or 46.73% of the property. Said petition 
would rezone the above parcel to be entirely under RD zoning classification.  
 
Property Description 
  
 A single vacant parcel totaling 29.19 acres located off of Hog Heaven Rd within Erwin’s 
planning jurisdiction approximately .35 of a mile south of town limits. According to Harnett 
County GIS no water or sewer lines are accessible through the property. Property is within both 
watershed HUC8 and HUC12 which will require approval from North Carolina’s Department of 
Environmental Quality prior to development taking place. Otherwise the property is not within a 
flood zone or wetland. The surrounding land uses are R-15 to the North and to the West with RD 
being South and East of the parcel. 
 
Findings of Fact 
 

The requested rezoning from being split zoned with R-15 and RD to entirely with RD 
classification is compatible with all of the Town of Erwin’s regulatory documents. According to 
Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances the uses defined within the RD 
zoning classification would best serve the above stated parcel.   
   
Regards, 
 
 
Dylan Eure 
Town Planner  
  
 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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REZONING MAP REQUEST 
STAFF REPORT 

Case:  ZT-2024-001 
Dylan Eure, Town Planner 

deure@erwin-nc.org 
Phone: (910) 591-4201        Fax: (910) 897-5543 

 
Planning Board:  2/19/2024 Town Commissioners:  03/07/2024 

 
 The Town of Erwin has received a request to rezone a parcel located by its Harnett County Tax Pin 
1506-15-0948. Currently this parcel is split zoned between R-15 and RD. With R-15 occupying 
approximately 15.55 acres or 53.27% of the property, and RD occupying approximately 13.67 acres 
or 46.73% of the property. Said petition would rezone the above parcel to be entirely under RD 
zoning classification.  

 
Applicant Information 
Owner of Record:   
Name:      Carl & Becky Hamilton   
Address:  687 Hog Heaven Ln   
City/State/Zip:  Dunn, NC 28334  

 
Applicant:   
Name:      Carl & Becky Hamilton   
Address:   687 Hog Heaven Ln  
City/State/Zip:  Dunn, NC 28334  

 
 
Property Description 
 
 Harnett County Tax Pin #1506-15-0948  
 
 

Vicinity Map 
 

• See Attached Harnett County GIS Image with zoning districts 
• See Attached Harnett County GIS Image without zoning districts  

 
 
Physical Characteristics 
 
Site Description:  
A single vacant parcel totaling 29.19 acres located off of Hog Heaven Rd within Erwin’s 
planning jurisdiction approximately .35 of a mile south of town limits. According to Harnett 
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County GIS no water or sewer lines are accessible through the property. Property is within both 
watershed HUC8 and HUC12 which will require approval from North Carolina’s Department of 
Environmental Quality prior to development taking place. Otherwise the property is not within a 
flood zone or wetland.  
 
Surrounding Land Uses: The surrounding land uses are R-15 to the North and to the West with 
RD being South and East of the parcel.  
Services Available 

• No water or sewer lines run by property.  
 
Staff Evaluation 
 
The applicant has requested to have a single split zoned parcel between R-15 and RD zoning 
classifications to be entirely under the RD.   
 
Staff Evaluation  
X Yes   No      The IMPACT to the adjacent property owners and the surrounding community is    
reasonable, and the benefits of the rezoning outweigh any potential inconvenience or harm to the 
community 
 

• Reasoning: The rezoning is compatible with the surrounding community and would not 
cause any inconvenience to the those within the area. 
 

X Yes   No      The requested zoning district is COMPATIBLE with the existing Land Use 
Classification. 

• Reasoning: According to Erwin’s current Land Use Plan done in 2023 the property is 
assigned to be zoned as an suburban area. 

X Yes   No      The proposal does ENHANCE or maintain the public health, safety, and general 
welfare. 

• Reasoning: The rezoning would allow for additional developments on property that are 
currently not allowed due to the parcel being split zoned.  

X Yes    No      The request is for a SMALL SCALE REZONING and should be evaluated for 
reasonableness. 

• Reasoning: This rezoning request includes a single parcel to be rezoned to be completely 
zoned under RD.   
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Statement of Consistency 
 
The requested rezoning from being split zoned with R-15 and RD to entirely with RD 
classification is compatible with all of the Town of Erwin’s regulatory documents. According to 
Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances the uses defined within the RD 
zoning classification would best serve the above stated parcel.  It is recommended that this 
rezoning request be Approved. 
 
Attachments: 
• ZT-2024-001 Application 
• Harnett County GIS Image with zoning districts 
• Harnett County GIS Image without zoning districts  
• Adjacent property owner sheet 

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be in the general public interest and not 
merely in the interest of an individual or small 
group. YES 

 

 
Parcel is currently split zoned making it 
challenging to develop. By rezoning to be 
entirely under the RD zoning classification it 
would allow for all permitted uses under said 
zoning district to occur.  

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be appropriate in the area included in the 
proposed change. (When a new district 
designation is assigned, any use permitted in the 
district is allowable, so long as it meets district 
requirements, and not merely uses which 
applicants state they intend to make of the property 
involved.) YES  

 

 
 
The rezoning would place the entire parcel 
under RD and all permitted uses along with 
it.  Furthermore, the parcel is not within 
corporate limits of the Town.  

 
There is a convincing demonstration that the 
character of the neighborhood will not be 
materially and adversely affected by any use 
permitted in the proposed change. YES 

 

 
The parcel is currently split zoned under 
both RD and R-15 zoning classification. 
This would ensure all RD classification and 
uses on the parcel. 

 
The proposed change is in accord with the Land 
Development Plan and sound planning principles. 
YES 

 

 
The Erwin 2023 Land Use Plan has this 
parcel of land to be zoned under suburban 
classifications and by the rezoning would 
solve the issue of being split zoned.  
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John Smith Jr  
1174 Old Hamilton Rd 

 Dunn, NC 28334 

 
Carl Donnie & Becky P Hamilton  

687 Hog Heaven Ln 
Dunn, NC 28334 

Carl Ronnie & Debra Lynn Hamilton  
473 Hog Heaven Ln 

Dunn, NC 28334  

Carl R. & Debra Hamilton  
473 Hog Heaven Ln 

Dunn, NC 28334 

Carl Hamilton Jr Heirs  
2628 NC HWY 82 
Dunn, NC 28334 

Sharon & Stephen Lewis  
1057 Hudsontown Rd 

Dunn, NC 28334 

Kevin Jacob Lee 
383 Hinson Rd 

Dunn, NC 28334 

Anchor Properties of Raleigh  
503 Wrennstone Ct 

Apex, NC 27529 

Edwin Frankie Harant  
111 Lavendale Ln 
Dunn, NC 28334 

Larry & Roxanne Baird  
135 Lavendale Ln 
Dunn, NC 28334 

Robert & Melody Jenkins  
114 Lavendale Ln 
Dunn, NC 28334 

Don Davis Trustee & Antioch Pentecostal 
Free Will  

PO Box 2005  
Dunn, NC 28334 

Shirley B Matthews  
2016 Rice Rd 

Sanford, NC 27330 
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NOTICE OF PUBLIC HEARING
The Town of Erwin Board of Commissioners will conduct a Public
Hearing on the following item pursuant to NC General Statute
160D-406, on Thursday, March 7, 2024, at 7:00 P.M. in the Erwin
Municipal Building Board Room located at 100 West F Street, Erwin,
NC 28339. Questions can be addressed to the Town Manager
Snow Bowden at 910-591-4200 or by email at
townmanager@erwin-nc.org.

• Case ZT-2024-001: Request to have a split-zoned parcel located
off of Hog Heaven Lane rezoned from R-15 and RD to entirely Rur-
al District (RD). The property can be identified by its Harnett County
Tax PIN # 1506-15-0948.000.
• Text Amendment to Chapter 36 Zoning, Section 36-115 Permitted
uses and structures under Article 5 Residental (R-15) and Article 2
Definitions in the Town of Erwin Code of Ordinances.
• Text Amendment to Chapter 12 Environment, Article IV Weeds,
Hedges, Tall Grass and Other Vegetation, Section 12-92 Definition
in the Town of Erwin Code of Ordinances.
• A request to consider permanently closing an undeveloped sec-
tion of Bayles Street that extends from the parcel that the Walmart
is located on currently.

This case is available for review at the Erwin Town Hall. All persons
desiring to be heard either for or against the proposed items set
forth above are requested to be present at the above-mentioned
time and place.
2/20,27/2024
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ZT-2024-001 

Statement-of-Consistency 

The requested rezoning from being split zoned with R-15 and RD to entirely with RD classification is 
compatible with all of the Town of Erwin’s regulatory documents. According to Erwin’s 2023 Land Use 
Plan and Erwin’s Code of Ordinances the uses defined within the RD zoning classification would best 
serve the above stated parcel.  It is recommended that this rezoning request be Approved. 

Randy Baker 
Mayor 

Lauren Evans 
Town Clerk 
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ZT-2024-001 

Statement-of-Inconsistency  

 

The requested rezoning from being split zoned with R-15 and RD to entirely with RD classification is not 
compatible with all of the Town of Erwin’s regulatory documents. According to Erwin’s 2023 Land Use 
Plan and Erwin’s Code of Ordinances the uses defined within the RD zoning classification would not best 
serve the above-stated parcel.  It is recommended that this rezoning request be Not Approved. 

 

 

 

 

Randy Baker 
Mayor 
 

 

      

Lauren Evans  
Town Clerk  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: ZT-2024-002 

Town Staff has prepared a minor rezoning map amendment. The proposed zoning map 
amendment addresses a handful of the parcels that are split-zoned in our Town Limits, primarily 
around the Moulton Springs Road area. Town Staff has already spoken with the majority of the 
property owners and informed them of what we were doing and why we were doing it. The 
majority of them supported the effort. As a reminder, discussed doing this around two years ago 
but we did not because at that time the tax reevaluation was underway and we knew that property 
values were going to go up significantly so we held off.  

This proposal does not address all of the split-zoned lots in our jurisdiction. Town Staff thought 
it would be best to break the proposals into smaller portions to present. The Planning Board 
recommended all of these parcels be rezoned to the districts identified in the following memo.  

If there are no questions about this proposal we will need to set a public hearing date for our 
April Town Board meeting before we can approve an ordinance for these parcels to be rezoned. 
We will need to ensure that all of the public notice requirements are fulfilled before we can have 
the public hearing.  
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 
                                   2/26/2024 

 

ZT-2024-002 
Memorandum  

 
Rezoning Description  
 

The Town of Erwin Staff wishes to request to rezone eight (8) parcels located off of 
Moulton Springs Rd and S 13th St for the purpose of correcting split zoned parcels and four (4) 
incorrectly zoned parcels to be entirely under the zoning classification in which is currently 
being primarily used.  Said parcels are as followed… 

• 308 Moulton Springs Rd – Rezone to full R-10 
• HC Tax Pin 0597-51-6406 – Rezone to full R-10 
• 309 Moulton Springs Rd – Rezone to full R-6 
• HC Tax Pin 0597-51-7332 - Rezone to full R-6  
• 305 Moulton Springs Rd – Rezone to full R-6 
• 203 Moulton Springs Rd –Rezone to full R-6 
• 825 S 13th St –Rezone to full R-10 
• 808 S 13th St – Rezone to full B-2 
• 814 S 13th St – Rezone to full R-6 
• 812 S 13th St – Rezone to full R-6 
• 201 Moulton Springs Rd- Rezone to full R-6 
• 106 Ennis St- Rezone to full R-10 

 
 
Property Description 
 

• 308 Moulton Springs Rd  
o Home on Property, no change to home owner except increase in dimensional 

requirements.  
o R-10: 1.77 Acres, 84% 
o R-6: .33 Acres, 16% 
o Rezone to full R-10  

• HC Tax Pin 0597-51-6406 
o No home on Property, only accessory structures for 302 Moulton Springs, no 

change to home owner except increase in dimensional requirements.  
o R-10 .55 Acres, 69% 
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Alvester L. McKoy 
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David L. Nelson 
William R. Turnage 
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o R-6 .25 Acres, 31%  
o Rezone to full R-10 

• 309 Moulton Springs Rd 
o Home on the Property, B-2 zoning would prevent owners from building onto the 

home. 
o B-2 .23 Acres, 64.43%  
o R-6 .15 Acres, 35.57% 
o Rezone to full R-6 

• HC Tax Pin 0597-51-7332 
o Too small of a parcel to develop .05 acres.  
o R-6 .04 Acres, 82.33% 
o B-2 .01 Acres, 17.67% 
o Rezone to full R-6 

• 305 Moulton Springs Rd 
o Homes on property, no change to homeowner.  
o Two Primary Structures on property 
o R-6 1.01 Acres, 70.42% 
o B-2 .42 Acres, 29.58% 
o Rezone to full R-6 

• 203 Moulton Springs Rd 
o Home on Property B-2 zoning would prevent owners from building onto the 

home. 
o B-2 .42 Acres, 95.71% 
o R-6 .02 Acres. 11.9% 
o Rezone to full R-6 

• 825 S 13th St 
o Home on Property, no change to homeowner, would only increase dimensional 

requirements. 
o R-10 3.19 Acres, 94.87%  
o B-2 .0 Acres, .12% 
o R-6 .17 Acres, 5.01% 
o Rezone to full R-10 

• 808 S 13th St 
o Business location- The Gettin’ Place, No change to owner 
o B-2 .42 Acres, 95.71%  
o R-6 .02 Acres, 4.29% 
o Rezone to Full B-2 

• 814 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• 812 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
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o Parcel too small to develop  
o Rezone to full R-6 

• 201 Moulton Springs Rd 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-6 

• 106 Ennis St 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-10  .  

 . 
Findings of Fact 
 
Surrounding Land Uses:  The surrounding land uses for all of the 8 parcels are as followed 

• Conservation to the West 
• B-2 to the East / North East  
• R-10 to the North and South  
• R-6 to the East 
•  

The requested rezoning from being split zoned is compatible with all of the Town of 
Erwin’s regulatory documents. According to Erwin’s 2023 Land Use Plan and Erwin’s Code of 
Ordinances the uses defined within the mixed use classification would best serve the above 
stated parcels.  It is recommended that this rezoning request be Approved. 
 
 
  
Regards, 
 
 
Dylan Eure 
Town Planner  
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REZONING MAP REQUEST 
STAFF REPORT 

Case:  ZT-2024-002  
Dylan Eure, Town Planner 

deure@erwin-nc.org 
Phone: (910) 591-4201        Fax: (910) 897-5543 

 
Planning Board:  2/19/2024 Town Commissioners:  TBD 
 
The Town of Erwin Staff wishes to request to rezone eight (8) parcels located off of Moulton Springs 
Rd and S 13th St for the purpose of correcting split zoned parcels and four (4) incorrectly zoned 
parcels to be entirely under the zoning classification in which is currently being primarily used.  Said 
parcels are as followed… 

• 308 Moulton Springs Rd – Rezone to full R-10 
• HC Tax Pin 0597-51-6406 – Rezone to full R-10 
• 309 Moulton Springs Rd – Rezone to full R-6 
• HC Tax Pin 0597-51-7332 - Rezone to full R-6  
• 305 Moulton Springs Rd – Rezone to full R-6 
• 203 Moulton Springs Rd –Rezone to full R-6 
• 825 S 13th St –Rezone to full R-10 
• 808 S 13th St – Rezone to full B-2 
• 814 S 13th St – Rezone to full R-6 
• 812 S 13th St – Rezone to full R-6 
• 201 Moulton Springs Rd- Rezone to full R-6 
• 106 Ennis St- Rezone to full R-10 

 
 

 
Applicant Information 
 
Owners of Record:  
 

 

Name:   Kimber Group   
Address:  308 Moulton Springs / Mailing 

Address PO Box 181  
 

City/State/Zip:  Erwin, NC 28339  
 
Name:  

 
Margaret Bradshaw 

 

Address:  HC Tax Pin 0597-51-6406 / Mailing 
Address 302 Moulton Springs  

 

City/State/Zip:  Erwin, NC 28339  
 
Name:  

     
Linda Lou Westbrook  

 

Address:  309 Moulton Springs  
City/State/Zip:  Erwin, NC 28339  
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Name:  

     
Delauriel Deck Matthews  

 

Address:  HC Tax Pin 0597-51-7232 / Mailing 
Address 305 Moulton Springs  

 

City/State/Zip:  Erwin, NC 28339   
 
Name:  

     
Delauriel Deck Matthews 

 

Address:  305 Moulton Springs   
City/State/Zip:  Erwin, NC 28339  
 
Name:  

     
Sara Collins Tyndall  

 

Address:  203 Moulton Springs   
City/State/Zip:  Erwin, NC 28339   

 
Name:   Dianna Jackson Barefoot   
Address:   825 S 13th / Mailing Address 1434 

Neills Creek Rd 
 

City/State/Zip:  Erwin, NC 28339 / Lillington, NC 
27546 

 

 
Name:  Edward Neil Parker   
Address:  808 S 13th / Mailing Address 915 S 

13th   
 

City/State/Zip:  Erwin, NC 28339  
 
Name:  Eller Rental Properties   
Address:  814 S 13th / Mailing Address PO 

Box 2228  
 

City/State/Zip:  Erwin, NC 28339 / Lillington, NC 
27546 

 

 
Name:  Eller Rental Properties  
Address:  812 S 13th / Mailing Address PO 

Box 2228 
 

City/State/Zip:  Erwin, NC 28339/ Lillington, NC 
27546 

 

 
Name:  John Henry Williams   
Address:  201 Moulton Springs / Mailing 

Address 100 B Pope St 
 

City/State/Zip:  Erwin, NC 28339   
 
Name:  Mason Gordon  
Address:  106 Ennis St / Mailing Address 55 

Pete Mason Dr 
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City/State/Zip:  Erwin, NC 28339 / Spring Lake, NC 
28390 

 

 
Applicant:   
Name:   Town of Erwin   
Address:   100 West F St  
City/State/Zip:  Erwin, NC 28339   

 
 
Property Description 

• 308 Moulton Springs Rd  
o Home on Property, no change to home owner except increase in 

dimensional requirements.  
o R-10: 1.77 Acres, 84% 
o R-6: .33 Acres, 16% 
o Rezone to full R-10  

• HC Tax Pin 0597-51-6406 
o No home on Property, only accessory structures for 302 Moulton 

Springs, no change to home owner except increase in dimensional 
requirements.  

o R-10 .55 Acres, 69% 
o R-6 .25 Acres, 31%  
o Rezone to full R-10 

• 309 Moulton Springs Rd 
o Home on the Property, B-2 zoning would prevent owners from building 

onto the home. 
o B-2 .23 Acres, 64.43%  
o R-6 .15 Acres, 35.57% 
o Rezone to full R-6 

• HC Tax Pin 0597-51-7332 
o Too small of a parcel to develop .05 acres.  
o R-6 .04 Acres, 82.33% 
o B-2 .01 Acres, 17.67% 
o Rezone to full R-6 

• 305 Moulton Springs Rd 
o Homes on property, no change to homeowner.  
o Two Primary Structures on property 
o R-6 1.01 Acres, 70.42% 
o B-2 .42 Acres, 29.58% 
o Rezone to full R-6 

• 203 Moulton Springs Rd 
o Home on Property B-2 zoning would prevent owners from building onto 

the home. 
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o B-2 .42 Acres, 95.71% 
o R-6 .02 Acres. 11.9% 
o Rezone to full R-6 

• 825 S 13th St 
o Home on Property, no change to homeowner, would only increase 

dimensional requirements. 
o R-10 3.19 Acres, 94.87%  
o B-2 .0 Acres, .12% 
o R-6 .17 Acres, 5.01% 
o Rezone to full R-10 

• 808 S 13th St 
o Business location- The Gettin’ Place, No change to owner 
o B-2 .42 Acres, 95.71%  
o R-6 .02 Acres, 4.29% 
o Rezone to Full B-2 

• 814 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• 812 S 13th St 
o B-2 zoned while a SFD currently occupies the property 
o Parcel too small to develop  
o Rezone to full R-6 

• 201 Moulton Springs Rd 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-6 

• 106 Ennis St 
o B-2 zoned while a SFD currently occupies the property 
o Rezone to full R-10 

 

 
Vicinity Map 
 

• See Attached Harnett County GIS Image with zoning districts 
• See Attached Harnett County GIS Image without zoning districts  

 
 
Physical Characteristics 
 
Site Description:  
  
Total of 12 parcels with 7 located on Moulton Springs Road, 4 on S 13th Street, and 1 on Ennis in 
which all are within approximately .15 miles or 300 yards of each other. All parcels that are 
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included have access to Harnett County water and sewer lines. According to Harnett GIS there 
are no wetlands, watersheds, or flood areas within any of the parcels discussed. Furthermore 
according to GIS there are no recorded easements through any of the properties. The exact 
acreage for each of the parcels are as followed.   

• 308 Moulton Springs Rd -2.10 acres 
• HC Tax Pin 0597-51-6406 - .80 acres 
• 309 Moulton Springs Rd - .36 acres 
• HC Tax Pin 0597-51-7332 - .05 acres 
• 305 Moulton Springs Rd -1.43 acres 
• 203 Moulton Springs Rd -.31 acres 
• 825 S 13th St – 3.36 acres 
• 808 S 13th St - .44 acres 
• 814 S 13th St- .06 acres 
• 812 S 13th St- .07 acres 
• 201 Moulton Springs - .42 acres 
• 106 Ennis St- .32 acres 

 
Surrounding Land Uses:  The surrounding land uses for all of the 8 parcels are as followed 

• Conservation to the West 
• B-2 to the East / North East  
• R-10 to the North and South  
• R-6 to the East 

Services Available 
• Harnett County Water and Sewer are accessible for all properties.  

 
Staff Evaluation 
 
The Town of Erwin has requested 12 parcels to be rezoned to correct zoning map conformities to 
align parcels to a single zoning classification in which fits each parcel best based on their current 
use.  
 
Staff Evaluation  
X Yes   No      The IMPACT to the adjacent property owners and the surrounding community is    
reasonable, and the benefits of the rezoning outweigh any potential inconvenience or harm to the 
community 
 

• Reasoning: The rezoning’s are compatible with the surrounding community and would 
not cause any inconvenience to those within the area. 
 

X Yes   No      The requested zoning district is COMPATIBLE with the existing Land Use 
Classification. 

• Reasoning: According to Erwin’s current Land Use Plan done in 2023 the properties are 
assigned to be zoned under mixed use that promotes residential and commercial uses. 
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X Yes   No      The proposal does ENHANCE or maintain the public health, safety, and general 
welfare. 

• Reasoning: The rezoning would correct zoning nonconformities and ensure that clear 
uses are defined for the parcels.  

X Yes    No      The request is for a SMALL SCALE REZONING and should be evaluated for 
reasonableness. 

• Reasoning: This rezoning request includes 12 parcels all within less than .15 of a mile 
between each other.   

 
 
Statement of Consistency 
 

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be in the general public interest and not 
merely in the interest of an individual or small 
group. YES 

 

 
Parcels are currently split zoned and by 
rezoning would ensure that their current uses 
are permitted.  

 
There is a convincing demonstration that all uses 
permitted under the proposed district classification 
would be appropriate in the area included in the 
proposed change. (When a new district 
designation is assigned, any use permitted in the 
district is allowable, so long as it meets district 
requirements, and not merely uses which 
applicants state they intend to make of the property 
involved.) YES  

 

 
 
All parcels are designated under the Erwin 
2023 Land use Plan to be either residential 
or mixed use.  

 
There is a convincing demonstration that the 
character of the neighborhood will not be 
materially and adversely affected by any use 
permitted in the proposed change. YES 

 

 
The rezoning’s would not alter the character 
of the neighborhood in anyway. Rezoning’s 
would ensure clarity for owners and not take 
away rights that they currently have to their 
land.  

 
The proposed change is in accord with the Land 
Development Plan and sound planning principles. 
YES 

 

 
All of the parcels that are included are 
designated to be mixed in the 2023 Erwin 
Land Use Plan for the purposes of residential 
and commercial.  
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The requested rezoning from being split zoned is compatible with all of the Town of Erwin’s 
regulatory documents. According to Erwin’s 2023 Land Use Plan and Erwin’s Code of 
Ordinances the uses defined within the mixed use classification would best serve the above 
stated parcels.  It is recommended that this rezoning’s request be Approved. 
 
Attachments: 
• ZT-2024-002 Application 
• ZT-2024-002 Memo 
• Harnett County GIS Image with zoning districts 
• Harnett County GIS Image without zoning districts  
• Adjacent property owner sheets 
• Public notice letter sent to adjacent property owners  
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308 Moulton Springs  
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HC Tax Pin 0597-51-6406 
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309 Moulton Springs  
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HC Tax Pin 0597-51-7232 
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305 Moulton Springs  
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203 Moulton Springs  

 
 

 

77



 
825 S 13th  
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808 S 13th  
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814 S 13th  
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812 S 13th  
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201 Moulton Springs  
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106 Ennis  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Golf Course R-15 Permitted Use Text Amendment 

Town Staff has prepared a text amendment to our Town Code. The proposed text amendment 
would add golf courses as a permitted use in our R-15 Zoning District. The proposed text 
amendment also includes a definition of a golf course. The Planning Board has recommended 
this text amendment for approval.  

Proposed permitted uses to be added to R-15:
• Golf courses

Proposed definition of a golf course:
• An area of land laid out for golf with a series of 9 to 18 holes varying from 100 to 600
yards with each including a tee, fairway, putting greens, bunkers and that may contain
clubhouses, areas for refreshment, or golf equipment sales.
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: R.O.W Maintenance Text Amendment 

Town Staff has prepared a text amendment to our Town Code. The proposed text amendment 
would add language to a section of our Town Code in regards to weeds, hedges, tall grass and 
other vegetation. It clears up who is responsible for maintaining the right-of-way.  

 

Current language: 

(7) Hedges or dense, thorny shrubs extending into the public right-of-way 

 

Proposed language: 

(7) Hedges, dense thorny shrubs, weeds, grass, brush, poisonous vegetation or any other over 
grown / dead vegetation as defined in items (1),(3), and (4) of Section 12-92. of this article 
extending into the public right-of-way to the edge of the street 
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Current Un-amended Diction:  

Weeds and nuisance vegetation under this article shall include the following which may occur on 
any lot within the corporate limits of the town: 

 

(1) Weeds or vegetation allowed to grow to a height greater than 12 inches on the average, or 
any accumulation of dead weeds, grass or brush, on any lot regardless of size and whether 
developed or undeveloped, or on any occupied or unoccupied lot or land less than one acre in 
area excluding wooded areas, that may provide safe harborage for rats, mice, snakes, and other 
vermin; 

(2) Any dead, diseased, infested or dying tree or shrub on any property so near to a street, public 
right-of-way or a public utility easement as to constitute a danger to street trees, public utility 
services' streets, sidewalks, vehicle travel, persons or property other than that of the owner of the 
tree; 

(3)Vegetation which creates a nuisance by its existence (i.e., poison ivy, kudzu); 

(4)Dead or dying trees or plants which may cause a hazardous situation if they fall; 

(5)Vines or climbing plants growing into or over any street tree, fire hydrant, pole, utility wire or 
electrolier; 

(6)Branches, roots, trees, shrubs or foliage that interfere with visibility on, illumination of, or the 
free, safe, or undamaged use of, or access to or along any portion of any public street or 
sidewalk; 

(7)Hedges or dense, thorny shrubs extending into the public right-of-way; 

(8) Branches of trees that extend within eight vertical feet from any portion of a public sidewalk 
or within 14 vertical feet from any portion of a public street. 

 

Proposed Amended Diction:  

Weeds and nuisance vegetation under this article shall include the following which may occur on 
any lot within the corporate limits of the town: 

 

(1) Weeds or vegetation allowed to grow to a height greater than 12 inches on the average, or 
any accumulation of dead weeds, grass or brush, on any lot regardless of size and whether 
developed or undeveloped, or on any occupied or unoccupied lot or land less than one acre in 
area excluding wooded areas, that may provide safe harborage for rats, mice, snakes, and other 
vermin; 
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(2) Any dead, diseased, infested or dying tree or shrub on any property so near to a street, public 
right-of-way or a public utility easement as to constitute a danger to street trees, public utility 
services' streets, sidewalks, vehicle travel, persons or property other than that of the owner of the 
tree; 

(3)Vegetation which creates a nuisance by its existence (i.e., poison ivy, kudzu); 

(4)Dead or dying trees or plants which may cause a hazardous situation if they fall; 

(5)Vines or climbing plants growing into or over any street tree, fire hydrant, pole, utility wire or 
electrolier; 

(6)Branches, roots, trees, shrubs or foliage that interfere with visibility on, illumination of, or the 
free, safe, or undamaged use of, or access to or along any portion of any public street or 
sidewalk; 

(7) Hedges, dense thorny shrubs, weeds, grass, brush, poisonous vegetation or any other over 
grown / dead vegetation as defined in items (1),(3), and (4) of Section 12-92. of this article 
extending into the public right-of-way to the edge of the street; 

(8) Branches of trees that extend within eight vertical feet from any portion of a public sidewalk 
or within 14 vertical feet from any portion of a public street 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Bayles Street Extension Close 

This section of Bayles Street was never developed and extends to the parcel that the Wal-Mart is 
located on currently. As we all know the Wal-Mart is in the City of Dunn corporate limits. There 
would never be a need to develop this section of the undeveloped road. On May 3, 2023 there 
was a subdivision recorded that subdivided the two existing parcels at 608 and 610 Wondertown 
Drive. Before this subdivision was recorded there were some potential ingress/egress concerns 
Town Staff had. Town Staff wishes to close this easement and return the portion of the land to 
each property owner so it will be considered private property. Once it returns to private property 
we believe that we can better monitor the area. Any problem traffic we get from Wal-Mart would 
be considered trespassing since they would be on private property. 

Attachments: 

• NCGS 136-96

• Harnett County GIS image

• Intent to Close Resolution Adopted February 1, 2024
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Ronald & Andrea Delease 
612 Wondertown Dr 

Erwin, NC 28339 

Tila Karpen & Shloma Landau 
610 Wondertown Dr 

Erwin, NC 28339 

Sybil W. Pope  
2275 Big Landing Dr 

Little River, SC 29566 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners 

From: Snow Bowden, Town Manager  

Date: February 26, 2024 

Subject: Upcoming Events

We have two upcoming events that we are encouraging you to consider attending. You do not 
have to attend if you do not want to. If you would like to attend please let us know so we can get 
you registered for the event.  

• North Carolina League of Municipalities State and Local Dinner

o Wednesday, March 27th from 5:15PM till 8:15PM in Pinehurst, NC

• Mid-Carolina Council of Governments Annual Regional Dinner

o Thursday, March 28th (day before Good Friday FYI) at 5:15PM in Salemburg, NC

 I plan on attending both of these events. 
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