THE ERWIN BOARD OF COMMISSIONERS
JUNE 2026 SPECIAL CALLED MEETING
TUESDAY, JUNE 30, 2026 @ 6:00 P.M.
ERWIN MUNICIPAL BUILDING BOARDROOM

AGENDA

. MEETING CALLED TO ORDER

A. Invocation
B. Pledge of Allegiance

. APPROVAL OF AGENDA

. OLD BUSINESS

A. Proposed Fiscal Year 2026-2027 Budget

. ADJOURNMENT



Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: June 30, 2026

Subject: Proposed Fiscal Year 2026-2027

The Town has conducted the required public hearing for the proposed FY 2026-27 budget. Consideration of
the budget has been delayed as long as practicable to allow additional time for potential action on North
Carolina Senate Bill 474 and to assess any resulting impacts on the Town's financial planning.

As of the date of this memorandum, Harnett County has not yet adopted its proposed budget. County approval
is currently scheduled for June 30, 2026. The Town is awaiting final adoption of the County budget to ensure
that the correct fire tax rate is incorporated into the Town of Erwin FY 2026-27 Budget Ordinance.





