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The Governing Body of the Town of Erwin (hereinafter called the “unit”) invites qualified 
independent auditors (hereinafter called “auditor”) having sufficient governmental accounting and 
auditing experience in performing an audit in accordance with the specifications outlined in this 
Request for Proposal (RFP) to submit a proposal. 

 
There is no expressed or implied obligation for the Town of Erwin to reimburse firms for any 
expenses incurred in preparing proposals in response to this request. 

 
The specific details shown herein shall be considered minimum unless otherwise shown. The 
specifications, terms, and conditions included with this RFP shall govern in any resulting 
contract(s) unless approved otherwise in writing by the Town of Erwin. The bidder consents to 
personal jurisdiction and venue in a state court of competent jurisdiction in Harnett County, North 
Carolina. 

 
Type of Audit 

 
The audit will encompass a financial and compliance examination of the unit’s basic financial 
statements, supplementary information, and compliance reports, in accordance with the laws 
and/or regulations of the State of North Carolina, which include requirements for the minimum 
scope of the audit. The financial and compliance audit will cover federal, state, and local funding 
sources in accordance with generally accepted auditing standards; Government Auditing 
Standards, July 2018 revisions; the provisions of Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 
Federal Awards (Uniform Guidance), the State Single Audit Implementation Act; and all other 
applicable laws and regulations. 

 
The scope of the audit and all fee quotes presented should include all approved and known 
pronouncements through the date of proposal submission. This includes, but is not limited to, the 
Governmental Accounting Standards Board (GASB) statements and Government Auditing 
Standards. Although some pronouncements will not be in effect until after the first year of the 
audit, estimates for future years should include pronouncements that will become effective during 
that contract period. The audit firm will be expected to advise appropriate Town of Erwin staff on 
the applicability of accounting and reporting standards as they become effective. 

 
The financial audit opinion will cover the financial statements for the governmental activities, the 

business-type activities, the financial statements of the aggregate discretely presented component 
units, each major fund, and the remaining fund information, which collectively constitutes the 
basic financial statements. The combining and individual financial statements, schedules, and 
related information are not necessary for fair presentation, but will be presented as additional 
analytical data. This supplemental information, as required by GASB 34, will be 
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subjected to the tests and other auditing procedures applied in the audit of the basic financial 
statements, and an opinion will be given as to whether the supplemental information is fairly stated 
in all material respects in relation to the basic financial statements taken as a whole. The auditor 
shall also express an opinion on the budgetary comparison information for the general fund, the 
major funds, and any annually budgeted special revenue funds. An opinion will not be given on 
the Management Discussion and Analysis. 

 
The working papers shall be retained and made available upon request for no less than three years 
from the date of the audit report. The audit will also include the following: 

 
A. Pre-planning conference with Finance Staff where both the auditor and Finance staff 

discuss their expectations of the audit. 
B. Interim audit work prior to June 30th and/or prior to final close. 
C. Attendance at the Town Council meeting within 45 days of approved audit for 

presentation of the financial statements by Manager or Partner of the Audit Staff with 
comments and potential questions from the Board as requested. 

 
The audit should encompass all funds and entity-wide activities as reported in the unit’s audit 
report and any additional funds or entity-wide activities that may be added subsequent to that date. 

 
If required, the audit firm will issue a management letter to the town council after completion of 
the audit and assist management in implementing recommendations, as in practical. Town of Erwin 
staff also request that an informal letter be addressed to the Finance Director with an efficiency, 
internal control or accounting improvements that could be made based on the audit staff’s 
observation during their fieldwork. All content must be discussed with the Finance Director prior 
to issuance. The audit firm is encouraged to discuss the content while management letter is in draft 
form to ensure that all parties fully understand the circumstances that lead to auditor comments. 

 
The Town of Erwin staff may require the auditor’s guidance or input on the completion of certain 
schedules/documents as to proper format and content, so that they can be used in the audit process 
as well as inclusion in the town’s financial statements. Guidance may be required for new note 
disclosures, all outstanding and effective authoritative standards and other reporting requirements 
at June 30 year-end. Cost for providing these services should be included in the auditor’s base fee 
quote and will not be considered extra for additional billings. In the event that circumstances arise 
during the audit that require work to be performed in excess of the original estimates, any 
additional costs will be negotiated prior to commencement of the work and an amended contract 
will be approved by the governing board and forwarded to the staff of the LGC for approval. 
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Period 
 

The unit intends to continue the relationship with the auditor for no less than three years on the 
basis of annual negotiation after the completion of the first-year contract. Each year after 
negotiation has taken place an annual contract documenting the terms of the audit will be signed. 
Since one governing board may not obligate future governing boards, the remaining years of the 
agreement are subject to annual governing board approval. The Town of Erwin reserves the right 
to request proposals at any time following the first year of this contract. Thus, prepare proposals 
for the following years, with Year one being the only obligated year: 

 
July 1, 2025 to June 30, 2026 
July 1, 2026 to June 30, 2027 
July 1, 2027 to June 30, 2028 

 
 
 

The required current revision of the form “Contract to Audit Accounts” (form LGC-205) is 
required to be executed as the contract document; however, the auditor and the town may also 
execute an engagement letter and/or a unit contract to include additional terms not addressed in 
the LGC-205. The entire audit contract package must be approved by the staff of the Local 
Government Commission. Invoices are subject to approval by the LGC prior to payment by the 
town. Interim or progress billings for services rendered marked approved by the LGC will be 
paid up to 75% of the total fee prior to submission of the final audited financial statements to the 
staff of the Local Government Commission. The final 25% of the Audit fees (final invoice) will 
be paid when the financial statements, single audit (if applicable), management letter and 
amended contract (if applicable) have been reviewed or approved by the LGC. 

 
 

The LGC only approves invoices for audit related work. Requests for payment related to any 
additional agreed upon procedures or AFIR work do not require LGC approval. Final invoices 
for these services will be paid after the final report results and findings have been reviewed and 
deemed satisfactory by town staff. 

 
 

Requirements 

The audit must be conducted in accordance with Generally Accepted Auditing Standards 
(GAAS); Government Auditing Standards, the latest revision issued by the Comptroller General 
of the United States; Office of Management and Budget’s (OMB) Uniform Guidance and , if 
applicable, the State Single Audit Implementation Act, and any other applicable procedures for 
the audit of a local government’s financial statements prepared in accordance with Generally 
Accepted Accounting Principles (GAAP). By accepting this engagement, the Auditor warrants 
that they have met the requirements for a peer review and continuing education as specified in 
Government Auditing Standards. The Auditor must provide a copy of their most recent peer 
review report with their proposal. 
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The Auditor will prepare most year-end adjusting journal entries. The auditor will be 
ultimately responsible for the preparation, typing, proofing, printing, and copying of the Basic 
Financial Statement, supplementary information, and compliance reports. The Town of 
Erwin’s Finance Director will be actively involved in the MD&A, and other schedules section 
preparation. The auditor will submit a draft of the Financial Statement to be reviewed in detail 
by the Finance Director. This draft should be submitted to the Town of Erwin in time to allow 
ample review and corrections. The timing of this should ensure final completion of the 
Financial Statements no later than the annual December 31st deadline. 

The Town of Erwin prefers interim fieldwork be completed in early June. Year-end fieldwork 
should begin in August and be completed by September 15th. An agreed upon post-closing trial 
balance must exist by September 30th. The Finance Director will expect a listing of requested 
information needed for the audit to be prepared by client during the month of June, prior to the 
preplanning conference, periodic conferences during the conduct of the audit, as well as an exit 
conference prior to the completion of fieldwork. 

The audit must be completed, and reports rendered four months following the fiscal year end 
(October 31). 

A preliminary draft of the audit and required journal entries must be submitted to the Finance 
Director by October 1 for proofing and reconciliation to the unit’s records. Along with a detailed 
listing of general ledger accounts used when grouping numbers together. 

 
Ten copies of each audit report, management letter, and other applicable reports must be supplied 
to the Finance Director within the time frame cited above. In addition, the auditor is responsible 
for submitting the required copies to the staff of the Local Government Commission (LGC). Any 
other copies required will be charged on an as needed basis in addition to the quoted fee. The Town 
also requires a digital copy of the audit and all applicable reports. 

 
 

Other Services 
 

The auditor will prepare, type, and print the audited financial statements. The auditor will submit 
a draft for review by the Finance Director. The Finance Director will return the draft with proposed 
revisions as quickly as possible. 

 
 

Description of Selection Process 
 

Three copies of each section of the proposal should be submitted at the time and place indicated 
under the section entitled “Time Schedule for Awarding Contract” along with a digital copy of the 
proposal. 

 
Proposals will be submitted in two sections. The first section will be comprised of the audit firm’s 
prior experience and qualifications of its personnel in performing governmental audits. 
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The proposals will be reviewed and evaluated based on the auditor’s/firm’s educational and 
technical qualifications. The top three firms from the first section will have their second section 
opened and evaluated. The firm that best meets the Town of Erwin’s expectations for experience, 
audit approach, and cost requirements will be selected. 

 
Please keep in mind that cost, while an important factor will not be a sole determining factor. 
unusually low bids that are obviously out of line with other bidders or are significantly lower than 
our current fees will raise concern. the lowest bid will not automatically be awarded preferential 
consideration. 

 
The Town of Erwin requests that no Town of Erwin elected officials or town staff be contacted 
during this process. However, the Finance Director may be contacted only to clarify questions 
concerning the RFP. 

 
The Town reserves the right to reject any or all bids, waive technicalities, and to be the sole judge 
of suitability of the services for its intended use and further specifically reserve the right to make 
the award in the best interest of the Town. 

 
Failure to respond to any requirements outlined in the RFP, or failure to enclose copies of the 
required documents, may disqualify the bid. Firms must be registered with North Carolina State 
Board of CPA Examiners. 

 
First Section 

 
The first section should address the requested information below. The corresponding responses 
should begin with the number below for the requested information. 

 
1. Indicate the Audit firm’s North Carolina office location(s) that will handle the audit. 

 
2. Indicate the number of people (by level) located within the local office that will handle the 

audit. 

3. Provide a list of the local office’s current and prior government audit clients, indicating the 
type(s) of services performed and the number of years served for each. Responsive firms 
should include any relevant information regarding audits performed on financial statements 
prepared under the new reporting model. 

4. Indicate the experience of the local office in providing additional services to government 
clients by listing the name of each government, the type(s) of service performed, and the 
year(s) of engagement. 

 
5. Describe your audit organization’s participation in AICPA-sponsored or comparable quality 

control programs (peer review). Provide a copy of the firm’s current peer review. 
 

6. Describe the professional experience in governmental audits of each senior and higher-level 
person assigned to the audit, the years on each job, and his/her position while on each audit. 
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Indicate the percentages of time each senior and higher-level personnel will be on site. Again, 
relevant experience with the new GASB reporting requirements should be clearly 
communicated. 

 
7. Describe the relevant educational background of each person assigned to the audit, senior level 

and higher including the new GASB reporting requirements. This should include seminars and 
courses attended within the past three years, especially those courses in governmental 
accounting and auditing. 

 
8. Describe the professional experience of assigned individuals in auditing relevant government 

organizations, programs, activities, or functions (e.g., solid waste, grants, enterprise funds, 
bonds and capital projects). 

 
9. Describe any specialized skills, training, or background in public finance of assigned 

individuals. This may include participation in State or national professional organizations, 
speaker or instructor roles in conferences or seminars, or authorship of articles and books. 

 
10. Provide names, addresses, and telephone numbers of personnel of current and prior 

governmental audit clients who may be contracted for a reference. 
 

11. Describe the firm’s Statement of Policy and Procedures regarding Independence under 
Government Auditing Standards (Yellow Book), July 2018 Revision. Provide a copy of the 
firm’s Statement of Policy and Procedures. 

 
12. Is the firm adequately insured to cover claims? Describe liability insurance coverage 

arrangements. 
 

13. Describe any regulatory action taken by any oversight body against the proposing audit 
organization or local office. 

 
14. Comment on your knowledge of and relationship with the NC Local Government Commission 

and the University of North Carolina School of Government in Chapel Hill. 

Second Section 

Proposals should include completed cost estimate sheets and any other necessary cost information 
in a separate, sealed envelope marked – “Cost Estimate.” The Town plans to evaluate the 
qualifications of all firms submitting proposals before considering the Cost Estimate. 

 
This second section should consist of completed cost estimate sheets, which will include the 
following information: 

 
1. Type of audit program used (tailor-made, standard government, or standard commercial). 

 
2. Use of statistical sampling. 
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3. Use of automated processes and internal control testing methods. 
 

4. Use of computer audit specialists. 
 

5. Organization of the audit team and the approximate percentage of time spent on the audit by 
each member. 

 
6. Information that will be contained in the management letter. 

 
7. Assistance expected from the town’s staff, if other than outlined in the RFP. 

 
8. Tentative schedule for completing the audit within the specified deadlines of the RFP. 

 
9. Use of internal audit staff (if applicable). 

 
 

10. Specify costs using the format below for the audit year July 1, 2025, to June 30, 2026. For 
the two audit years, which follow, list the estimated costs. The cost for the audit year ending 
June 30, 2026, is binding, while the second and third years are estimated costs. Cost 
estimates must indicate the basis for the charges and whether the amount is a “not-to-
exceed” amount. 

 
A. Personnel costs – Itemize the following for each category of personnel (partner, manager, 
senior, staff accountants, clerical, etc.) with the different rates per hour. 

 
1) Estimated hours – categorize estimated hours into the following: on-site interim 

work, year-end on-site work, and work performed in the auditor’s office. 
 

2) Rate per hour. 
 

3) Total cost for each category of personnel and for all personnel costs in total. 

B. Travel – itemize transportation and other travel costs separately. 

C. Cost of supplies and materials – itemize. 

D. Other costs – completely identify and itemize. 

E. If applicable, note your method of determining increases in audit costs on a year-to-year 
basis 

 
10. Please list any other information the firm may wish to provide. 

 
11. Please include the Summary of Audit Costs Sheet with your proposal. 
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Time Schedule for Awarding the Contract 
 
 

 

RFP Release Date January 12, 2026 

Deadline for RFP Questions * February 20th, 2026 by 4:00 pm 

Questions to be Answered No 
Later Than March 5th, 2026 by 5pm 

Deadline for Receipt of Proposals ** March 17th, 2026 by 4:00 pm 
Town of Erwin, Finance Department Attn: 
Linda P. Williams, Finance Director 
100 West F Street 
PO Box 459 
Erwin, NC 28339 

Notice of Recommended Firm March 24th, 2026 

Council Approval *** April 9th, 2026  

 
 
 

Any questions should be directed to Linda P. Williams, Finance Director, at lpwilliams@erwin-
nc.org. All questions and answers will be shared with each firm that has signed and returned an 
acknowledgement of receipt and intent to respond to the proposal. Appointments may be scheduled 
to discuss further any specific matters necessary in preparing your proposal. 

 
** Proposals can either be submitted electronically (email) to lpwilliams@erwin-nc.org or on 
paper by March 17th, 2026. Envelopes containing proposals on paper should be clearly identified 
on the front with the words “RESPONSE TO RFP FOR AUDIT SERVICES”. 

 Please note your email should include two separate pdf attachments for sections 1 
and 2 

 Envelopes should include Three copies of the bound proposal (clearly separating 
section 1 and 2) should be delivered to: PO Box 459, Erwin, NC 288839. Attn: 
Linda P. Williams  

 
Town of Erwin reserves the right to request additional information deemed necessary to aid in 
the selection process. 

 
*** The Finance Office will review the proposals and make a recommendation to Town 
Council on March 23, 2026. 
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Description of the Governmental Entity and Its Accounting System 
 

Entity 
 

Town of Erwin is a Municipality in North Carolina with a population of approximately 4,500. 
The town operates a Stormwater Fund. This is our only propriety fund. The Town of Erwin does 
not provide water or sewer to our residents therefore we do not have a water and/or sewer fund. 
Water and sewer are provided by Harnett Regional Water. Other funds the Town currently uses: 

 
General Fund 
Capital Management Trust  
Powell Bill Fund 
Priebe Fund  
Capital Reserve Fund(s) 
ARPA Special Revenue Fund 
Miscellaneous grants  
NC SCIF Grant Capital Improvement Special Revenue Fund 

 
Based on the criteria set forth in GASB Statement 14, the following organizations will be 
included in the audit: 

 
Grants, Entitlements, and Shared Revenues 

 
A copy of the Schedule of Expenditures of Federal and State Awards for the year ended June 
30, 2025, is included in this RFP. Also included is a Summary of Auditor’s Results showing the 
major programs for the prior year. At least five years of Financials can be reviewed online at 
www.erwin-nc.org  in the Finance Department. 

 
Budgets 

 
The unit budgets all funds on the modified accrual basis of accounting as required by North 
Carolina law. Appropriations are made at the departmental level and the budget is adopted at this 
level. The unit also maintains an encumbrance system. Both the budgetary and encumbrance 
systems are integrated with the accounting system to provide easy comparison with actual 
expenditures. At least five years of budgets can be reviewed online at www.erwin-nc.org, in the 
Finance Department 

 
Accounting Records 

 
The Town of Erwin maintains all its accounting records at the finance office located at 100 West 
F Street, Erwin, NC, 28339. All accounting journals and subsidiary ledgers are maintained on 
Harris ICS software. 
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Assistance Available to Auditor 

The town has designed the Finance Director as a person with the suitable skills, knowledge, and/or 
experience (SKE) necessary to oversee the services and accept responsibility for the results of the 
services performed. The town will make available to the auditor sufficient help to pull and re-file 
records and prepare necessary confirmations. An electronic version of the trial balance with 
budgeted amounts will be made available via Excel or PDF on date TBD. The following 
accounting procedures will be completed, and documents prepared by the unit’s staff no later than 
date TBD. 

 
The books of accounts will be fully balanced. All subsidiary ledgers will be reconciled to control accounts. 

All bank account reconciliations for each month will be completed. 
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The unit’s personnel will prepare the following items: 

 
General 

 
1. Working Balance Sheet for each fund. 

 
2. Working Statement of Revenues, Expenditures, and Transfers for each fund. 

 
3. General Ledger transaction detail report for each account. (List any exceptions) 

 
4. A copy of the original budget, all amendments, and the final budget as of June 30, 2026. 

 
5. A copy of all project ordinances and all amendments for active projects during the audit period. 

 
6. A copy of board policies, including travel policies, investment policies, debt policies, fund 

balance policies, and purchasing policies including how the pre-audit process is performed. 
 

7. Copies of all signed Board meeting minutes. 
 

8. Copies of all correspondence with the staff of the Local Government Commission, including 
semiannual Cash and Investment Reports (LGC-203), unit letters, letters regarding the audited 
financial statements and compliance reports for the previous year. 

 
9. Management’s Discussion and Analysis 

 
10. Required supplementary information. 

 
Cash and Investments 

1. All bank reconciliations for each month 

2. List of outstanding checks by account, showing check number, date, and amount. 

3. Schedule of all investments for all funds at the audit date, showing book value and estimated 
market value at fiscal year-end. 

Receivables 

1. Listing of unpaid tax bills in detail totaled by year as of fiscal year end. 
 

2. Listing of outstanding receivables by fund and general ledger as of the fiscal year end. 
 

3. A copy of each receivable in detail as of the fiscal year end. 
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4. Schedule of miscellaneous receivables booked as of the fiscal year end. 
 

Other Assets 
 

1. Schedule of insurance coverage. 
 
 

Capital Assets 
 
 
 

1. Listing of all capital assets. 
 

2. Printout of all capital asset acquisitions made during the audit year. 
 

3. Printout of all capital asset dispositions made during the audit year. 
 

4. Access to printout containing calculations used in balancing the Capital Assets subsystem to 
the government-wide statements. 

 
5. Printout of depreciation expense posted for the audit year. 

 
 

Current Liabilities 
 

1. Schedule of accounts payable including batch printouts. 
 

Long-Term Debt 
 

1. Computation of vested vacation payable as of the audit date. 
 

2. Debt Schedule for each debt issue and related payments. 
 

Grants 

The following will be compiled for each grant: 

1. Grant agreement. 
2. Budget. 
3. All financial reports. 
4. Correspondence with the grantor agency, including monitoring reports. 
5. CFDA # and/or pass-through grant #. 
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Size and Complexity of Unit 
Personnel/Payroll 

Number of employees Approx. 55 
Frequency of payroll Semi-monthly 
Number of payroll direct deposits (typical payroll)   48 
Number of payroll paper checks   (typical payroll)   3 

 
Property Tax (collected by Harnett Couty) 
 
Stormwater Billing (collected by Harnett County monthly on Harnett Regional Water bill) 
 
Solid Waste fees (collected by Harnett County monthly on Harnett Regional Water bill) 
 
Purchasing 

Average (monthly) purchase orders issued  15 

Bank Accounts 

 
 
 
 
 
 
 
 
Financial Accounting Software 
(Harris ICS) 

Payroll 
General Ledger 
Accounts Payable  
Cash Receipts 
Purchase Order  

 
The following financial application is on a separate computer system:  

 None 

 

Number of bank accounts         12 
Number of investment accounts (NCCMT) 1 
 
Average monthly activity in main accounts 

 
$440,000 

Average Number (month) of deposits 
General Fund 

25 

Average Number (month) of Account 
Payable checks issued  

80 
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Contact information: 
 

Name: Linda P. Williams  
Title: Finance Director 

Town of Erwin 
100 West F Street 
P. O. Box 459 
Erwin, NC  28339 

 
Phone: 910-591-4203 

 
 

Email: lpwilliams@erwin-nc.org  
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SUMMARY OF AUDIT COSTS SHEET 

 
1. Base Audit 

Includes Personnel costs, travel, and on-site work $  

 
2. Extra Audit Services 

$ Per hour $  

3. Other (explain) 

$  

4. Other (explain) 

$  

 
TOTAL $  

 
 

FIRM: Primary Contact: 

Address: Telephone: 

 Fax: 

 E-mail: 

 Date: 

PROPOSALCERTIFICATION 
 

Proposers 
Signature Date  

 
By Signing above I Certify that I have carefully read and fully understand the information 
contained in this RFP; and that I have the capability to successfully undertake and 
complete the responsibilities and obligations of the Proposal being submitted and have the 
authority to sign Proposal on behalf of my organization. 

 
BY (Printed):    

TITLE:      

TELEPHONE:   

EMAIL:     



Professional Services Proposal 
Section 1 

Audit 

Prepared for 

Town of Erwin 
March 2026 



 Prepared for: Town of Erwin 
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Firm Overview 
 
About BRC  
 
BRC is a CPA and advisory firm serving clients and their businesses throughout the Southeast 
for more than 75 years. We are engaged in helping today’s leading middle market companies, 
private companies, not-for-profit organizations, small businesses and government entities, with 
dedicated industry groups who also serve several key sectors. BRC also provides additional 
domestic and international resources when needed and beneficial for our clients. BRC’s main 
priority is client service, not meeting budgeted hours or revenue streams.  

  

Learn more about the solutions we provide for Assurance, Tax and Advisory Services here. 
 
BRC Office Locations 
 

 
Awards 

 
 
Affiliation  
 

BRC is a member of DFK International/USA Inc. (“DFK”).  DFK is an 
association of independent, full-service public accounting and consulting 
firms with offices serving major markets throughout the United States and 

globally. DFK facilitates the interchange of ideas, knowledge and information in over 80 countries. 
Through this association, the Firm has access to specific skills and expertise on various 
accounting, assurance and tax issues that may impact our clients. 

https://www.brc.cpa/services/
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Section 1 – Profile of the Firm 
 
1. Indicate the Audit firm’s North Carolina office location(s) that will handle the audit. 
 
The office handling your engagement is the BRC Charlotte office located at 10700 Sikes Place, 
Suite 260, Charlotte, NC 28277. 

2. Indicate the number of people (by level) located within the Audit firm’s local office that 
will handle the audit.  
 
The proposed engagement team that will perform the Town of Erwin’s audit (by level) consists 
of the following: 
 

Partner 1 Greensboro 
Senior Manager 1 Charlotte 
Supervisor/Senior Accountant 1 Charlotte 
Staff Accountant/Intern 2 Raleigh 

 
3. Provide a list of the local office’s current and prior government audit clients, indicating 
the type(s) of services performed and the number of years served for each. Responsive 
firms should include any relevant information regarding audits performed on financial 
statements prepared under the new reporting model.  
 
Our Firm currently serves the following governmental audit clients: 
 

Governmental Unit Services 

City of Randleman, North Carolina Annual financial and compliance audits and 
drafting of the unit’s financial statement for 
management’s review and approval since 2013.  

Town of Candor, North Carolina Annual financial audits and drafting of the unit’s 
financial statement for management’s review and 
approval since 2013.    

Town of Pleasant Garden, North 
Carolina 

Annual financial audits and drafting of the unit’s 
financial statement for management’s review and 
approval since 2010.    

Town of Kure Beach, North Carolina Annual financial and compliance audits and 
drafting of the unit’s financial statement for 
management’s review and approval since 2011.  

Town of Carolina Beach, North Carolina Annual financial and compliance audits and 
drafting of the unit’s financial statement for 
management’s review and approval since 2015. 

Town of Pilot Mountain, North Carolina Annual financial audits and drafting of the unit’s 
financial statement for management’s review and 
approval since 2018. 
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Town of Jonesville, North Carolina Annual financial audits and drafting of the unit’s 
financial statement for management’s review and 
approval since 2020. 

Town of Ronda, North Carolina Annual financial audits and drafting of the unit’s 
financial statement for management’s review and 
approval since 2021. 

 
4. Indicate the experience of the local office in providing additional services to government 
clients by listing the name of each government, the type(s) of service performed, and the 
year(s) of engagement.  
 
To complement our accounting and auditing services noted above, the Firm offers assistance to 
its local governmental clients in general management and administration. A listing of recent 
consulting services provided by personnel available to the Town of Erwin includes: 

• Accounting Policies and Procedures Manuals 
• Internal Control Evaluations 
• Budget Preparation Assistance 
• Operational and Performance Reviews 
• Accounting Assistance 
• Bond Related Agreed Upon Procedures 
• Comprehensive Long-Range Information Systems and Telecommunications 

Study Involving Offices and Functions 
• Forensic Accounting Related to Embezzlements or Allegations of 

Misappropriated Funds 
 

5. Describe your audit organization’s participation in AICPA-sponsored or comparable 
quality control programs (peer review). Provide a copy of the firm’s current peer review 
report.  
 
Our Firm complies with the AICPA Peer Review Program and has a peer review performed on 
our accounting and auditing practice every three years. In addition, several members of the Firm 
perform peer reviews of other CPA firms in and outside the State of NC. Through knowledge 
gained in performing these peer reviews; we have been able to identify “best practices” from other 
firms’ experiences and resources about accounting and reporting issues.  
Our most recent published peer review report is exhibited below, and we are pleased to report 
BRC received a pass rating with no matters, findings, or deficiencies noted. See Exhibit A. 
 
6. Describe the professional experience in governmental audits of each senior and higher-
level person assigned to the audit, the years on each job, and their position while on each 
audit. Indicate the percentages of time each senior and higher-level personnel will be on 
site. Again, relevant experience with the new GASB reporting requirements should be 
clearly communicated. 
 
Below are the main contacts that you will have in our firm. Each member of your engagement 
team has extensive knowledge in performing audits with unique accounting and reporting issues 
impacting programs, activities and functions of the Town of Erwin. 
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Victor Blackburn, CPA, Assurance Partner | Greensboro, NC 
 

Victor is a partner in our assurance area with more than 34 years of 
experience in public accounting.  Over those years of experience, Victor 
has worked on many governmental and nonprofit entities, including 
those with federal and state funding that require compliance and/or 
Government Auditing Standard audits.  
 
Victor’s responsibilities will include the planning, supervision and review 
of the engagement to ensure that the engagement has met professional 
standards.  He has worked extensively with clients to implement new 

accounting and reporting requirements, internal control suggestions and overall operational 
efficiencies.  
 
Victor has current CPA licenses in both North Carolina and Virginia. He is a member of the 
American Institute of Certified Public Accountants (AICPA) and the North Carolina Association of 
Certified Public Accountants (NCACPA) and conducts peer reviews. 
 
Victor has had experience with a variety of different counties, cities, towns, boards of education 
and authorities. Below are some of those North Carolina-based Governmental clients: 
 

• Boards of Education - Caswell, New Hanover, Brunswick, Carteret and Wake  
• Towns and Cities – Carolina Beach, Kure Beach, Pleasant Garden, Randleman, Candor, 

Pilot Mountain, Concord, Sanford, Reidsville, Fuquay-Varina, High Point, Chapel Hill and 
Salisbury  

• Counties – Cleveland and Mecklenburg  
• Authorities - Orange County Water & Sewer Authority, Housing Authority of the Towns 

of Beaufort and Salisbury 
 

Examples of Victor’s diverse expertise include the following: 
 
Performance and review of financial statement audits and compliance audits for Governmental 
clients that have programs, activities and functions, analyzing accounting and internal control 
system in order to consolidate accounting functions while retaining adequate internal control, 
assisting clients with their initial and continued Annual Comprehensive Financial Report (“ACFR“) 
submission to North Carolina Association of School Business Officials (“ASBO”) and Government 
Finance Officers Association (“GFOA”), assessment and development of procedures to assist 
entity’s personnel with budget preparation, assisting in the development and implementation of 
an internal audit department, operational and performance efficiency study for functions and 
programs, cost of services study, assessment of accounting policies and procedures manuals, 
forensic accounting, accounting assistance, and training and implementation of GASB 34 
reporting model. 

 
Victor is a member of GFOA. He was appointed to their Special Review Committee to review 
ACFRs submitted by governmental entities throughout the United States in hopes of being 
awarded the Certificate of Achievement for Excellence in Financial Reporting.  
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Rachel Clupper, Assurance Senior Manager | Charlotte, NC 
  
Rachel is a Senior Manager in our Firm’s assurance area with more than 
20 years of assurance experience in national and regional CPA firms. 
She is the Firm’s Government and Non-Profit liaison on the Internal 
Quality Management Team.  Rachel has served in Uniform Guidance 
quality assurance roles in national firms for many years and has 
developed and conducted training in respect to UG compliance and it’s 
changing landscape both internally and externally.  
 
She works exclusively with clients in the governmental and non-profit 

industries and is experienced in all phases of accounting, auditing, and regulatory compliance 
related to these clients, including engagements requiring government auditing standards “Yellow 
Book” and Uniform Guidance “single audit” considerations.  
 
She is a member of the AICPA, NCACPA, GFOA, and the Indiana CPA Society (INCPA).  
Additionally, Rachel serves on the NCACPA Government Resource group with various League 
of Government Commission (“LGC”) members and other state government officials.  
 
Rachel serves on the NCACPA planning committee for the Nonprofit Spring conference and will 
be a featured speaker at the event.  She recently served as a Board member for the Association 
of Government Accountants (“AGA”) Central Indiana chapter. 
 
She has had extensive experience with a variety of different states, counties, cities, towns, school 
districts, higher education institutes, and authorities. Below are some of those clients: 
 

• Towns and Cities – City of Indianapolis, Indiana; City of Randleman; Town of Ronda, NC 
• Counties – Elkhart County, Indiana; Johnson County, Indiana; Marion County, Indiana; 

Sarasota County, Florida 
• Authorities - Housing Authority of Salisbury, NC 
• Lottery Commission – The State Lottery Commission of Indiana  
• State Agencies – MS Department of Public Works; MS Department of Public Health; KS 

Department of Transportation 
• School Districts – led 18 biennial audits of various public-school districts in Indiana, 

multiple charter school and private school clients 
• Higher Education – Jackson State University, MS; Alcorn State University, MS; 

University of South Carolina, SC; Mississippi Institute of Higher Learning university wide 
Uniform Guidance audit 

• Agreed Upon Procedures – Indiana Public Employees Retirement Fund 
 
As a matter of policy at BRC, we attempt to provide continuity of service to our clients to the 
greatest extent possible. Where changes in engagement team members at the partner, senior 
manager, or manager level are occasionally necessary, we will discuss these matters with you 
and determine the appropriate new individual(s) to be assigned to the engagement based on 
particular experience, expertise, and engagement needs  
 
Indicate the percentages of time each senior and higher-level personnel will be on site.  
 
At BRC, we tailor our on-site time to meet the needs of our clients.  We commit to being on site 
as much or as little as you prefer.  The proposal includes time both at Planning/Interim and 
Fieldwork for the leaders to be on-site with the engagement team. 
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7. Describe the relevant educational background of each person assigned to the audit, 
senior level and higher including the new GASB reporting requirements. This should 
include seminars and courses attended within the past three years, especially those 
courses in governmental accounting and auditing. 
 
Each senior member of your engagement team is a certified public accountant in the State of 
North Carolina and a member of the AICPA. All professional members comply with the State's 
and AICPA's requirements for continuing professional education (“CPE”) in the performance of 
audits. 
 
Both Victor and Rachel have experience in providing various CPE classes to staff members and 
clients. Annually, the Firm reviews each member's CPE classes taken and compares those to the 
standards applicable for performing Governmental Audits to ensure full compliance with those 
standards. During this time, the Firm will identify specific training programs or classes that comply 
with those standards to ensure team members are signed up to participate and address 
specialized accounting and auditing issues impacting governmental clients.  
 
Additionally, Victor and Rachel both attend various local and national GFOA and AICPA 
conferences to ensure they are up to date with the ever-changing regulatory landscape to get 
ahead of their clients’ needs. Direct governmental accounting and audit CPE seminars and 
courses attended by some of your engagement team members for the past three years include 
the annual conferences put on by the LGC and the GFOA and yearly Firm sponsored classes for 
governmental clients exceeding 16 hours or more for each year and includes various topics such 
as accounting and reporting, fraud, and compliance that directly impact governmental clients. 
 
CPE hours for each engagement team leader for the past three years are as follows: 
 
 2023 2024 2025 
Victor Blackburn 64.5 50.0 53.5 
Rachel Clupper 30.6 89.9 53.6 

 
8. Describe the professional experience of assigned individuals in auditing relevant 
government organizations, programs, activities, or functions (e.g., solid waste, grants, 
enterprise funds, bonds and capital projects). 
 
As evidenced in this proposal, members of your engagement team have extensive knowledge in 
performing financial and compliance audits on various federal and state financial assistance 
programs.  
 
Victor Blackburn, CPA, Partner, has been working with governmental clients in audit and 
consulting capacities since 1990, with experience in a variety of counties, cities, towns, boards of 
education, and authorities. His experience includes performance and review of financial statement 
audits and compliance audits for governmental clients with programs, activities, and functions; 
analyzing accounting and internal control systems; assisting clients with ACFR submission to 
ASBO and GFOA; budget preparation; development and implementation of internal audit 
departments; operational and performance efficiency studies; cost of services studies; 
assessment of accounting policies and procedures manuals; forensic accounting; accounting 
assistance; and training and implementation of GASB 34 reporting model.  
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Rachel Clupper has been working with governmental clients in audit and consulting capacities 
since 2005, with experience in a variety of counties, cities, towns, school districts, authorities, 
state departments, and lottery commissions. Her experience includes performance and review of 
financial statement audits and compliance audits for governmental clients with programs, 
activities, and functions; analyzing accounting and internal control systems; assisting clients with 
ACFR submission; assessment of accounting policies and procedures manuals; forensic 
accounting; accounting assistance; federal grant internal control opportunity assessments; and 
training and implementation of various GASB standards.  
 
9. Describe any specialized skills, training, or background in public finance of assigned 
individuals. This may include participation in State or national professional organizations, 
speaker or instructor roles in conferences or seminars, or authorship of articles and 
books. 
 
Members of the engagement team have helped counties, cities, towns, boards of education and 
other local governmental organizations review or prepare draft reports that applied for and 
received the GFOA’s Certificate of Achievement for Excellence in Financial Reporting and/or 
ASBO Certificate of Excellence. 

Victor Blackburn has served as instructor for CPE Courses for staff members and clients and 
serves as a member of the GFOA’s Special Review Committee to review ACFRs submitted by 
governmental entities wishing to be awarded the Certificate of Achievement for Excellence in 
Financial Reporting. 

Additionally, Rachel Clupper has developed internal and external training for multiple top ten CPA 
firms related to Uniform Guidance.  She is slated to speak at the NCACPA Spring Conference on 
June 10th regarding Federal and State Single Audits.  She also was a speaker to the AGA Central 
Indiana Chapter regarding Uniform Guidance changes in March 2024. She also has spoken on 
board member engagement, and the “Insomnia of Nonprofits” locally in Charlotte, NC. 
 
10. Provide names, addresses, and telephone numbers of personnel of current and prior 
governmental audit clients who may be contracted for a reference. 
 
Below are governmental clients serviced by your engagement team and whose reports were 
approved by the LGC that you can contact for any detailed questions about our engagement team 
services and approaches: 
 

Town of Kure Beach 
Mr. Arlen Copenhaver 

117 Settlers Lane 
Kure Beach, North Carolina 

910-458-8216 

City of Randleman 
Ms. Beth Smith 

204 South Main Street 
Randleman, North Carolina 

336-495-7500 
Town of Pleasant Garden 

Mr. Bobbie Hatley 
P.O. Box 307 

Pleasant Garden, North Carolina 
336-674-3002 

Town of Carolina Beach 
Mrs. Debbie Hall 

1121 N. Lake Park Blvd 
Carolina Beach, North Carolina 

910-458-5495 
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11. Describe the firm’s Statement of Policy and Procedures regarding Independence 
under Government Auditing Standards (Yellow Book), July 2018 Revision. Provide a copy 
of the firm’s Statement of Policy and Procedures. 
 
Each year, members of the Firm are required to have ethics continuing professional education 
training, no matter whether they are CPAs or not. From this training, members are reminded of 
their obligations to comply with independence issues impacting the Firm and our clients. Firm 
members are asked yearly about their knowledge of any independence issues related to our 
clients, which is reported to the Firm’s Human Resource Director. Any independence issues are 
communicated to the Firm’s partners for evaluation and resolution. 

A copy of the Firm’s independence policy is included as follows: 

Independence 

All Firm members are required to adhere to the independence rules, regulations, 
interpretations and rulings of the AICPA, the State Board of Accountancy, and the state CPA 
Society. The interpretations and rulings are contained in ET Section 101 of the AICPA 
Professional Standards Service and should be consulted when issues of independence arise. 

The Firm’s current client list is available to all staff for their review to ensure they are aware of 
those entities to which the Firm’s independence policies and procedures apply. During the year, 
the staff will be informed of any changes in the client list. 

We assure you that we take our Firm’s independence very seriously and will take any steps 
necessary to remain independent of the Town of Erwin. 
 
12. Is the firm adequately insured to cover claims? Describe liability insurance coverage 
arrangements. 
 
From prior knowledge of performing governmental audits, the Firm notes that minimum insurance 
coverage required for contractors providing services to the Town of Erwin are within the Firm’s 
current coverage for worker’s compensation, commercial general liability and automobile. 
 
13. Describe any regulatory action taken by any oversight body against the proposing 
audit organization or local office.  
 
No known regulatory action by any oversight body has been filed against the Firm. 
 
14. Comment on your knowledge of and relationship with the NC Local Government 
Commission and the University of North Carolina School of Government in Chapel Hill.  
 
We are very familiar with the NC LGC and UNC School of Government through our experience 
with other governmental organizations in NC and by our attendance at the CPE classes that the 
NCACPA and School of Government provides on an annual basis.  Additionally, Rachel Clupper 
serves on the NCACPA Government Resource group with various members of LGC and other 
state government officials. 
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Client Satisfaction and Responsiveness  
  
Our Firm prides itself on being “client aware.” This means taking a proactive approach to 
understanding you, our client, including organizational characteristics, the environment in which 
you operate, your expectations and your style. At BRC we know that clear and ongoing client 
communication is critical in accomplishing your goals as well as giving us deeper insight into your 
corporate perspectives and objectives.  
  
It is our Firm’s policy not to charge our clients for minor consultations or discussions, because we 
want you to feel comfortable to call us anytime and it helps to keep us informed on what is going 
on. Regular updates from you also allow technical considerations to be a part of your decision-
making process. If a consultation or discussion is deemed major, the engagement team will 
discuss with management and agree to a fee quote before any time is charged to you.  
  
If any issues arise while performing our services, they will be brought to the senior member of the 
engagement team and that senior member of the team will discuss the issue with management.  
  
Each member of your engagement team is available throughout the year for consultation or 
discussions. We want you to trust that if someone is not available, that you can go to another 
team member to address your questions. 
 
Closing 
  
Thank you for allowing us to propose on these professional services. Our firm has grown proudly 
to serve numerous types of clients – governments, healthcare, construction, real estate entities, 
associations, nonprofits, and middle market corporations. We bring understanding, experience 
and a professional services bench to each opportunity and situation. 
 
Our client service and communication are firm priorities and the first thing we think about when 
working with clients. Our communication and service are also most frequently praised when 
clients speak of us and give testimonials. We look forward to the start of a long-lasting relationship 
with you and if you have any questions about our proposal, please contact us for any further 
clarification. 
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Section 2 – Audit Approach 
 

1. Type of audit program used (tailor-made, standard government, or standard 
commercial). 
 
Our audit approach complies with the auditing standards that require us to obtain an 
understanding of the Town’s significant financial statement account balances and classes of 
transactions, as well as those associated with compliance requirements associated with federal 
and state award programs (if applicable).  We are required to identify potential risks of material 
misstatements that could affect each area, as well as the overall financial statements, assess 
those risks, select an audit approach that appropriately tailors our response to each risk impacting 
the audit, and link each assessed risk to audit procedures that appropriately address those risks.  

Your risk assessment will take into account the Town’s materiality of significant account balances 
or classes of transaction, results of preliminary analytical procedures, information obtained from 
the engagement team about the Town and its environment which includes internal controls, 
consideration of potential fraudulent activities, and other relevant information necessary to identify 
and assess risks. 

The purpose of any audit program and workpaper is to document the required sufficient audit 
evidence necessary to develop a reasonable basis for an expression of an opinion on the Town’s 
financial statements.  

The Firm uses audit programs developed by CCH ProSystem® fx® Knowledge Coach. These 
audit programs will be modified to match specific risks identified during planning for the Town to 
comply with the auditing standards related to risk assessment and are a combination of standard 
government audit programs and government compliance audit programs, as well as the audit 
programs developed by the Local Government Commission (“LGC”) in conjunction with 
independent CPAs.  

The program developed by the LGC adds other features to a financial audit and includes internal 
control questionnaires, which include specific references to North Carolina General Statutes’ 
requirements associated with local government entities operating in the State of North Carolina. 
The LGC also provides compliance audit programs pertaining to federal and state award 
programs which clearly segregate audit responsibilities for specific compliance audit procedures 
between state auditors and local auditors. The tailoring of these audit programs will be 
accomplished prior to and during the preliminary phase of the audit.  

The Firm is committed to data security and confidentiality, utilizing SOC 2–compliant platforms, 
including Suralink, for secure document exchange and audit collaboration. 
 
2. Use of statistical sampling. 
 
We will use sampling methods utilized by our CCH ProSystem® fx® Knowledge Coach Practice 
Aids for selecting Town's documents for testing. Those methods consist of selecting a sample 
using individually significant items, or the haphazard, random or systemic approach. The sample 
sizes and selection method will be determined based on our assessment of the Town's control 
and inherent risk, amount and volume of transactions and complexity of obtaining documentation. 
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3. Use of automated processes and internal control testing methods.

Internal control testing will be performed on selected financial areas of the Town that relate 
specifically to identified compliance requirements associated with the Town’s major federal and 
state award programs to reduce the risk of material misstatement and noncompliance with 
applicable compliance requirements below maximum. Other identified compliance requirements 
that are not directly associated with financial areas of the Town will also have internal testing 
performed to determine potential risks associated with the awards and related sample sizes. 

4. Use of computer audit specialists.

Members of your engagement team have attended extensive training courses necessary to 
evaluate and document the unique aspects of accounting programs used by governmental entities 
in the state of North Carolina and have prior experience with similar programs or accounting 
systems through working on other North Carolina governmental entities. We currently do not have 
a person designated in the Firm as a computer audit specialist.  

5. Organization of the audit team and the approximate percentage of time spent on the
audit by each member.

We anticipate that the audit of the Town of Erwin would be segmented by timing (interim, fieldwork 
and final) and team member. Our anticipated segmentation of the audit, by hours, is as follows: 

Partner Sr. 
Manager Senior Staff Total 

Planning/Interim: 
Engagement planning and 
preliminary fieldwork 

2 6 8 8 24 

Fieldwork: 
Financial and compliance 
audit testing and fieldwork 

2 8 16 37 63 

Final: 
Draft of reports and 
financial draft review 

2 15 16 - 33 

Total hours 6 29 40 45 120 

Total percentage 5% 23% 34% 38% 
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6. Information that will be contained in the management letter.

Any material weaknesses or significant deficiencies identified for the Town of Erwin’s internal 
controls over financial reporting and on compliance and other matters related to GAS audits are 
required to be reported in a separate letter that is issued as part of your financial audit.  

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis.  

A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented or detected and corrected on a timely basis.  

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is 
less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Management letters issued by the Firm will include any deficiencies that do not meet the 
requirements of a material weakness or significant deficiency and other operational suggestions 
identified during the audit for management’s analysis and discussion. 

7. Assistance expected from the government’s staff, if other than outlined in the RFP.

During the planning process of the engagement, the Firm will obtain a detailed understanding of 
the Town's internal control structure and overall accounting policies and procedures. From this 
understanding, the engagement team will determine the specific risks associated with the Town's 
financial statement audit that will be addressed during the audit.  

Through the determination of these risks, the Firm will develop a Prepared by Client ("PBC") list 
that is unique to the Town, requesting assistance from the Town in preparing for the audit. The 
Firm will review and discuss the PBC list with the Town's management to ensure complete 
understanding of the information being requested and the availability of the information to meet 
the Town's reporting deadline of December 31st, as stated in the Request for Proposal (“RFP”).  

For the first year of the audit, the engagement team will plan on testing the opening balances of 
some of the most significant areas of the Town in April/May.  

With the skills, qualifications and ability of the Town's staff, we will work with the Town to design 
workpapers to be prepared by your staff to ensure the most efficient audit possible to meet your 
deadlines, but only if it is determined that those schedules and reports used by the Town during 
their normal financial closing process would not provide the necessary audit evidence needed to 
opine on the Town’s financial statements.  

Based on the assistance listed within the RFP, we do not believe the Town will need to provide 
additional assistance. However, if additional assistance is deemed necessary, we will discuss 
prior to the start of the audit. 
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8. Tentative schedule for completing the audit within the specified deadlines of the RFP.  
 
The Firm would begin planning the audit in the April/June time frame as requested. The planning 
would be followed by the on-site fieldwork in August/September. A post-closing trial balance will 
be provided by September 30. The partner or senior manager will meet with management at the 
conclusion of the fieldwork and will also meet with the Town Council as stated in the RFP.  
 
The steps for the Town of Erwin’s audit work are outlined as follows: 
  

  2026 

Audit Steps April- 
June 

August - 
September 

October – 
November December 

Understand the Entity: Identify processes and controls 
for material accounts and significant transaction cycles. 
This includes meeting with those in charge of 
governance to discuss the audit process and potential 
concerns that could impact the audit process. 

     

First year opening balance sheet work     

Assess Overall Controls: Assign control and inherent 
risk factors to identify controls to assess risk of material 
misstatements. 

     

Determine Nature and Extent of Testing: Develop 
overall planning for risk of material misstatements 
identified during planning and steps to address those 
risks (including development of the prepared by client 
(“PBC”) request list). 

     

Substantive Testing: Perform audit testing on 
information provided by the Town’s personnel from the 
PBC requested workpapers and completion of the 
open compliance testing items. 

 
   

Deliver agreed upon post-closing trial balance.     
Prepare and review draft financial statements with note 
disclosures and prepare audit opinions and letters. 

     

Release of Final Financial Statements and Opinion     
Presentation of the financial statements to the Council 
(December or January). 

     
Management Wrap-up Meeting: Meeting to discuss 
performance, areas for improvement, and plans for the 
following year. 

 
    
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Our Firm’s philosophy is to maintain an open line of communication with clients. We want you to 
feel free to contact us throughout the year as questions arise to avoid surprises for you or us 
during the audit. We also have significant involvement by partners and managers throughout the 
process.  

9. Specify costs using the format below for the audit year July 1, 2025 to June 30, 2026. 
For the two audit years, which follow, list the estimated costs. The cost for the audit year 
ending June 30, 2026 is binding, while the second and third years are estimated costs. 
Cost estimates must indicate the basis for the charges and whether the amount is a “not-
to-exceed” amount.  
 
A. Audit firm personnel costs – Itemize the following for each category of personnel 
(partner, manager, senior, staff accountants, clerical, etc.) with the different rates per hour.  
 

1) Estimated hours – categorize estimated hours into the following: on-site interim 
work, year-end on-site work, and work performed in the auditor’s office. 
 
2) Rate per hour. 
 
3) Total cost for each category of personnel and for all personnel costs in total. 

 
The following is an estimate based on our understanding of your needs via the RFP.  We pride 
yourselves on being responsive to our clients and thus are open to changes in the following 
schedule, should your needs change.  This would be the “not-to-exceed” amount. 
 

Staff Member 
On-Site 

Planning -
Interim 
Work 

On-Site 
Year-End 

Work 

Work 
Performed 

Offsite 

Total 
Hours 

Average 
Rate Per 

Hour 
Total Cost 

Partner - 2 4 6 $ 490 $   2,940 
Sr. Manager 8 16 5 29 $ 390 $ 11,310 

Senior 8 16 8 40 $ 255 $ 10,200 
Staff 8 16 13 45 $ 215 $   9,675 

 

Subtotal (including time and effort for non-attest services 
requested in the RFP including the preparation of the financial 
statements and accompanying notes, limited adjusting journal 
entries, as well as preparation and filing of the AFIR) 

$ 34,125 

 Estimated Travel and Printing Costs $   4,000 
     Discount ($ 13,125) 

     2026 Total $ 25,000 
     Est. 2027 $ 26,000 
     Est. 2028 $ 27,000 
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B. Travel – itemize transportation and other travel costs separately.

Travel costs are included in our pricing for one day onsite at Planning/Interim and a week during 
Fieldwork. 

C. Cost of supplies and materials – itemize.

Cost of supplies and materials are included in our pricing, unless the Town requires more than 
ten bound copies of their financial statements.  Additional bound copies are available at $25 per 
copy. 

D. Other costs – completely identify and itemize.

The costs noted above do not include time and effort for either Uniform Guidance (“UG”) federal 
single audit or an audit under the State Single Audit Implementation Act (“State SA”), as changes 
to the thresholds and varying dollars received and expended by municipalities can vary drastically 
year to year.  

E. If applicable, note your method of determining increases in audit costs on a year-to-
year basis

We anticipate a cost-of-living increase of approximately 4-5% after the first year. If the audit team 
encounters an issue requiring significantly more time, the partner will immediately contact 
management to discuss any additional costs. Engagement team will evaluate the total 
engagement hours associated with the audits (financials and compliance) and current billing rates 
to determine starting point for price negotiations. Engagement team and management then can 
sit down to determine how to potentially reduce engagement hours to reduce engagement fees, 
if deemed necessary. 

10. Please list any other information the firm may wish to provide.

Government Services 

Governmental entities face unique challenges in an ever-changing landscape. The complex 
regulatory and legal requirements, tight budgetary constraints providing fewer resources, and 
increased public scrutiny result in a dynamic environment where the only thing certain is change. 

Learn more about the solutions we provide for Government Services here. 

11. Please include the Summary of Audit Costs Sheet with your proposal.

https://www.brc.cpa/services/industries/government/


 

SUMMARY OF AUDIT COSTS SHEET 

1. Base Audit
Includes Personnel costs, travel, and on-site work $ 

2. Extra Audit Services

$ Per hour $ 

3. Other (explain)

$ 

4. Other (explain)

$ 

TOTAL $ 

FIRM: Primary Contact: 

Address: Telephone: 

Fax: 

E-mail: 

Date: 

PROPOSALCERTIFICATION 

Proposers 
Signature Date 

By Signing above I Certify that I have carefully read and fully understand the information 
contained in this RFP; and that I have the capability to successfully undertake and 
complete the responsibilities and obligations of the Proposal being submitted and have the 
authority to sign Proposal on behalf of my organization. 

BY (Printed):  

TITLE: 

TELEPHONE: 

EMAIL:  

Bernard Robinson & Company, "BRC"

10700 Sikes Place, Suite 260

Charlotte, NC 28277

Victor Blackburn or Rachel Clupper

rachel.clupper@brccpa.com

3/10/2026

3/10/2026

980.262.6338

704.457.5270

Victor Blackburn
Partner

336.232.4416
victor.blackburn@brccpa.com

25,000

350

Page | 7 

Toni Holiday
Stamp
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FIRM PROFILE 

Cover Letter 
 
March 13, 2026 
 
Town of Erwin 
Attn: Linda Williams, Finance Director 
100 West F Street 
Erwin, NC 28339 
 
Subject: Audit Services and Financial Statement Preparation for the Town of Granite Falls, North 
Carolina 
 
Dear Review Committee,  
 
Aline Accounting Partners Group, LLP (“AAPG, LLP”) hereby expresses its strong interest in providing 
audit services and financial statement preparation to the Town of Erwin, North Carolina, (the “Town”) as 
outlined in the Request for Proposal (RFP).  
 
We have carefully reviewed the RFP and are confident that AAPG, LLP possesses the necessary 
qualifications, experience, and resources to successfully prepare and conduct the financial audit of the 
Town’s Annual Financial Report (“AFR”). Our team has extensive experience in governmental accounting 
and auditing, including audits performed in accordance with generally accepted auditing standards; 
Government Auditing Standards.  Should the Town ever need a single audit, we also are capable of 
conducting a single audit under the provisions of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance); and the State Single Audit Implementation Act.  
 
The opportunity to partner with the Town for the multi-year engagement as outlined in the RFP for the 
three-year period starting in 2026, provides us to develop a long-term relationship with the Town.  Our 
firm is emerging into the rural local government market and the Town meets our ideal client profile.  We 
understand the importance of timely and accurate financial reporting and are committed to meeting the 
Town’s deadlines and requirements. 
  
We believe this proposal addresses all the requirements and highlights our qualifications, experience, 
audit approach, and cost considerations. 
 
Thank you for your consideration. 
Sincerely, 
 

 
 
April Adams, CPA       
Partner, Audit Services       
AAPG, LLP        
Office Address: 8300 Acro Corporate Drive, Suite 500  
Charlotte, NC 28273       
Phone: (919)-632-5878       
Email:  April.Adams@AAPGLLP.com      
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Assigned Office 
1. Indicate the Audit Firm’s North Carolina office location (s) that will handle the audit. 

Our firm’s local office is located in Charlotte, North Carolina, however the employees perform their work 
remotely.  April Adams, the engagement partner responsible for the audit, is located in Apex, North 
Carolina.  Victoria Barnett, the audit manager responsible for executing the established audit plan using 
various audit staff, is located in Orlando, Florida.  Shannon Carlton, the audit senior is located in 
Michigan.   

Local Staff 
2. Indicate the number of people (by level) located within the local office that will handle the audit. 

We anticipate the audit team of dedicated experienced government auditors to consist of one partner, one 
manager, one senior and one to two staff.   

Current & Prior Government Clients 
3. Provide a list of the local office’s current and prior government audit clients, indicating the type(s) of services performed 

and the number of years served for each. 

As an emerging firm, our governmental audit experience is built upon the extensive expertise of our team 
members, drawing from their work with prior governmental audit clients at previous firms. April Adams 
brings a distinguished history of serving local governments across North Carolina, having previously been 
a partner at Cherry Bekaert, LLP. For a detailed overview of her client engagements, please refer to her 
resume (attachment B).  She performed a variety of services beyond the standard financial statement 
audit, she has experience in both federal and state compliance audits, examinations, and agreed upon 
procedures.  

A list of current AAPG, LLP government clients is as follows; each one is currently going through or has 
been through one audit: 

Local Office Experience 
4. Indicate the experience of the local office in providing additional services to government clients by listing the name of each 

government, the type(s) of service performed, and the year(s) of engagement. 

As an emerging firm, our experience is founded on the prior governmental audit engagements of our 
team members at their previous firms. 

  

City of King, NC Tyrrell County, NC Town of Ponce Inlet, FL 

Town of Belhaven, NC Town of Hemby Bridge, NC Town of Belleair Shore, FL 

Town of Teachey, NC Town of Sims, NC Town of Garland, NC 

Aeronautics Authority of the City of Henderson, City of Oxford, County of Granville and County of 
Vance 
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Peer Review 
5. Describe your audit organization’s participation in AICPA-sponsored or comparable quality control programs (peer 

review). Provide a copy of the firm’s current peer review. 

As AAPG, LLP is an emerging firm and based on AICPA merger guidelines Kings Shores Preston’s peer 
review serves as AAPG, LLP’s peer review.    

King Shores Preston has passed, without exception, their peer review conducted under the auspices of 
the AICPA. Please see as an attachment, a copy of the peer review.   

 

ENGAGEMENT TEAM 

Governmental Audit Experience 
6. Describe the professional experience in governmental audits of each senior and higher-level person assigned to the audit, 

including years on each job and his/her position while on each audit. Indicate the percentages of time each senior and 
higher-level personnel will be on site.   

Please refer to the team bios for detailed information on each member's governmental audit experience. 
We are actively expanding our team with qualified professionals to support the upcoming audit season 
and accommodate our continued growth. Our team will work remotely, except for the board meeting 
presentation upon audit completion or if an onsite visit becomes necessary. 

Team Member Qualifications 

April Adams 

 

Engagement Partner 

With 20+ years of experience in governmental accounting and auditing, 
including North Carolina municipalities, towns, and counties, April will 
serve as the Town’s Engagement Partner. She will oversee scheduling, 
staffing, and audit coordination, ensuring timely and accurate service 
delivery. 

Victoria Barnett 

 

Audit Manager 

With 10+ years of experience in governmental accounting and auditing 
municipalities, towns, and counties, Victoria will serve as the Town’s 
Audit Manager. She will be your primary point of contact and will 
execute the audit plan developed with the audit partner and will have 
direct supervision of the staff performing the testing. 

Shannon Carlton 

 

Senior Audit Associate 

With 10+ years of experience in governmental accounting and auditing 
including North Carolina municipalities, Shannon will serve as the 
Town’s Audit Senior.  Shannon and April previously worked together in 
North Carolina before Shannon moved to Michigan.  She will be 
performing and directing staff in the testing of audit support and 
documentation work in the audit file.  
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Continuing Professional Development 
7. Describe the relevant experience and education with the new GASB’s reporting requirements, seminars and courses 

attended in the past three years.  Courses in governmental accounting and auditing should be clearly communicated. 

Please see attachments for the resumes and details of CPE attended for the past three years. 

Relevant Experience 
8. Describe the professional experience of assigned individuals in auditing relevant government organizations, programs, 

activities, or functions. 

Team 
Member 

Years of 

Experience 

Government  
Audits & 

GAS 

AFR 
Reporting 

requirements 

April 
Adams 

25 ✔ ✔ 

Victoria 
Barnett 

 10 ✔ ✔ 

Shannon 
Carlton 

10 ✔ ✔ 

Specialized Training 
9. Describe any specialized skills, training, or background in public finance of assigned individuals. This may include 

participation in State or national professional organizations, speaker or instructor roles in conferences or seminars, or 
authorship of articles and books. 

April Adams plays a key leadership role in the NCACPA’s Governmental Accounting and Auditing 
Committee, including serving as a past chair. She is a regular attendee at the NCGFOA's spring and 
summer conferences and has contributed as a speaker and panelist. 
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References 
10. Provide names, addresses, and telephone numbers of personnel of current and prior governmental audit clients who may 

be contacted for reference. 

Tyrrell County – 

 

108 S Water Street 

PO Box 449 

Columbia NC 27925 

Point of Contact Karen Gerhart, Finance Officer 

Phone (252) 796-1371 

Email kgerhart@tyrrellcounty.net 

Town of Belhaven 

 

315 East Main Street 

Belhaven, NC 27810 

Point of Contact Lynn Davis, Town Manager or Colby Nixon, Finance 
Director 

Phone (252) 943-3055 

Email ldavis@townofbelhaven.com; 
cnixon@townofbelhaven.com 

City of King 

 

PO Box 1132 

King, NC 27021 

Point of Contact Susan O’Brien, Director of Finance 

Phone (336) 983-0236 

Email sobrien@ci.king.nc.us 

Statement of Policy & Procedures 
11. Describe the firm’s Statement of Policy and Procedures regarding Independence under Government Auditing Standards 

(Yellow Book), July 2018 Revision. Provide a copy of the firm’s Statement of Policy and Procedures.   

AAPG, LLP has an independence policy that was designed specifically to address the independence 
requirements under the Government Auditing Standards.  Attached is a copy of the Firms’ Independence 
Policy.   

Insurance 
12. Is the firm adequately insured to cover claims? Describe liability insurance coverage arrangements. 

AAPG, LLP maintains adequate insurance coverage to meet the needs of the Town. We have placed our 
professional liability insurance with a national carrier and our current limits of coverage are satisfactory for 
this engagement. Upon selection, the Firm will provide evidence of our current insurance coverage 
arrangements as requested. 
  



 

7 

Regulatory Action 
13. Describe any regulatory action taken by any oversight body against the proposing audit or local office. 

There have been no complaints or regulatory actions against the Firm, key personnel or any engagement 
team members leveled by state regulatory bodies or professional organizations 

Relationship with the LGC & UNC School of Government  
14. Comment on your knowledge of and relationship with the NC Local Government Commission and the University of North 

Carolina School of Government in Chapel Hill. 

April Adams has extensive experience with members of both organizations by working jointly together on 
the GAA committee of the NCACPA and other various projects over the years. April has been asked her 
advice or expertise by the LGC on a regular basis, and by the school of government to participate in 
webinars. Now that some of the members from the LGC have retired and resurfaced as leaders in the 
North Carolina League of Municipalities she is working together with them to help assist in the efforts to 
help small local governments in the State with catching up on their audits. April also has a experience 
working with the Office of State Auditor’s Office, providing them staffing, when needed as well assistance 
with audits on a contract basis. 
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ATTACHMENTS 

Attachment – Resumes 

 

 

April Adams, CPA 

Engagement Partner  

CPA License: NC-2971 

April, an Assurance Partner at AAPG, LLP’s Raleigh office, has provided attestation services to governmental and 
nonprofit clients since 2001. She specializes in financial and compliance audits, including Uniform Grant Guidance, 
serving governments of all sizes across North Carolina. 

Her role spans planning, performing, supervising, reporting, and wrapping up engagements, ensuring direct 
communication and value-added services for clients. 

April is a trusted instructor and speaker for Firm-sponsored governmental updates. She is a member of AAPG, 
LLP’s Government Services Group, NCACPA, GFOA, and AICPA, and a former Chair of the NCACPA 
Governmental Accounting and Auditing Committee. 

Education 

 B.S. in Accounting, North Carolina 
State University 

 Master of Accounting, North 
Carolina State University 

Areas of Expertise 

 Accounting Services 
 Audit & Attestation 
 External Audit 
 Municipal & County Governments 
 Nonprofits 
 Public Utilities 
 Uniform Grant Guidance 
 Various State Agencies 

Professional & Civic Involvement 

 American Institute of Certified Public 
Accountants 

 North Carolina Association of 
Certified Public Accountants 

 Governmental Accounting and 
Auditing Committee,  

 NCACPA 
 Greater Raleigh Chamber of 

Commerce Leadership  
 Raleigh Class 26 

Relevant Experience 

 City of Raleigh  
 City of Durham 
 City of Greenville 
 City of Reidsville 
 Town of Morrisville 
 Town of Fuquay-Varina 
 Town of Cary 
 Town of Wake Forest 
 Town of Rolesville 
 Town of Apex 
 County of Cumberland 
 Durham County 
 Mecklenburg County 
 New Hanover County 
 Guilford County 
 Randolph County 
 Tyrrell County 
 New Hanover County Airport Authority 
 Greater Raleigh Convention & Visitors Bureau 
 Greenville Utility Commission 
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Victoria Barnett, CPA 

Audit Manager 

CPA License: AC56585 

Victoria is an Audit Manager providing assurance services to governmental clients since 2012. She spent the 
majority of the first 10 years of her career with MSL, CPA where she focused on governmental clients of all sizes. 
She specializes in financial and compliance audits, including Uniform Grant Guidance, serving governments of all 
sizes across Florida. 

Education 

 BS in Accounting University of Central 
Florida 

 Master of Accounting, University of 
Central Florida 

Areas of Expertise 

 Accounting Services 
 Audit & Attestation 
 External Audit 
 Municipal & County Governments 
 Nonprofits 
 Public Utilities 
 Uniform Grant Guidance 

Professional & Civic Involvement 

 American Institute of Certified Public 
Accountants 

 Florida Institute of Certified Public 
Accountants 

 Florida Government Finance Officers 
Association (FGFOA) 

 Government Finance Office Association 
(GFOA) 

Relevant Experience 

 Bradenton Downtown Development Authority 
 Brevard County School Board 
 Citrus County 
 City of Bradenton 
 City of Casselberry 
 City of Cocoa 
 City of Leesburg 
 City of Naples 
 City of Northport 
 City of Palm Bay 
 City of Stuart 
 City of Venice 
 Escambia School Board 
 Florida Virtual School 
 Greater Orlando Aviation Authority 
 Lake County 
 Lake County Soil and Water Conservation 

District 
 Lee County School Board 
 LYNX – Public Transportation in Orange, 

Seminole & Osceola County 
 Manatee County School Board 
 Osceola County 
 Seminole County 
 Seminole County School Board 
 Town of Bellair Shore 
 Town of Fort Myers Beach 
 Town of Lake Placid 
 Town of Ponce Inlet 
 Trailer Estates Park & Recreation District 
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Shannon Carlton, CPA 

Senior Audit Associate 

CPA License: 1103042255 (MI) 

Based in Perry, Michigan, Shannon has served governmental and nonprofit clients through her work in financial 
and compliance audits, including Uniform Grant Guidance. She brings experience working with organizations of 
various sizes, ensuring compliance and accountability across diverse engagements. 

Her responsibilities span the full audit process—from planning and performing to supervising, reporting, and final 
wrap-up—while maintaining direct communication and support for each client throughout the engagement. 

Shannon is a former member of the American Institute of Certified Public Accountants (AICPA) and is currently 
exploring renewed involvement with professional organizations. 

Education 

 Master of Science in Accountancy from 
Michigan State University 

 Bachelor of Science in Accountancy 
from Michigan State University 

 Michigan CPA 

Areas of Expertise 

 Audit & Attestation 
 External Audit  
 Municipal & County Governments  
 Nonprofits  
 Uniform Grant Guidance 

Professional & Civic Involvement 

 Former member of the AICPA; exploring 
renewed involvement 

Relevant Experience 

 City of Reidsville  
 Town of Cary  
 Town of Lillington 
 Durham County  
 Mecklenburg County  
 Greater Raleigh Convention & Visitors Bureau  
 Dorthea Dix Park  
 Chapel Hill Training Outreach Program  
 Greenville Utility Commission 
 Santee Cooper 
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Attachment – CPE 

April Adams: 

Course Date 
CEU 

Hours 
2026  

From Guidance to Action: Implementing GASB 103 with Confidence 1/13/2026 1 
  

2025  
2024 Accounting Standards Update 1/8/2025 1 
Yellowbook and Single Audit Update 1/15/2025 2 

Expectations of a preissuance and EQR reviewer 1/21/2025 1 

Career Advisor - January 2025 1/28/2025 1 
NCGFOA Spring Conference 2/27/2025 11.6 

GFOA - No Vacation from Compensated Absences 3/10/2025 1.5 

Seven Must-Knows for a successful GASB 101 Implementation 4/9/2025 1 
Florida GFOA Annual Conference 6/15/2025 19 

NCGFOA Summer Conference 7/21/2025 9.6 

Advancing Government Efficiency through Performance Audits 8/5/2025 1.5 
Navigating Grants Compliance 8/5/2025 1 
Cybersecurity Best Practices 8/5/2025 1 

Smart Finance, Stronger Government 8/7/2025 1 
Audit Ready Teams 10/16/2025 1 

NCGFOA Fall Conference 11/16/2025 5.4 

Total  58.6 
 

2024  
Strategic Impact 2024 - The Story of our People 12/5/2024 4 

Strategic Impact 2024 - The Story of our Firm 12/3/2024 4 
Strategic Impact 2024 - The Story of our Clients 12/4/2024 4 

GASB Pensions and Other Post Employment Benefits 8/30/2024 1 
Career Advisor - Accountability 8/28/2024 1 

2024 GASB Update Part 2 8/15/2024 1 

Managing Cyber Security Risk in the Public Sector 8/8/2024 1 
Navigating the world of indirect cost and maximizing grant funds 8/8/2024 1 

Trust in Government: Where are we? Where do we go from here? 8/8/2024 1 

Helping New State and Local Leaders manage risk 8/7/2024 1 
2024 GASB Update and implementation roadmap 8/7/2024 1 

Data Analytics and the art of the possible 8/7/2024 1 

Fraud, Waste and Abuse in Governmental Sector 8/7/2024 1 
Career Advisor - Active listening 7/30/2024 1 

2024 NCGFOA summer conference 7/23/2024 10.8 

preventing discrimination and harassment fundamentals 7/15/2024 1.2 
Leading with Intentionality: The Emerging Trends in NFP 7/10/2024 1 

Career Advisor - Powerful Questions 6/27/2024 1 

2024 Compliance Supplement and Single Audit Update 6/13/2024 2 
Career Advisor - Effective 1 on 1s 5/29/2004 1 

2024 Single Audit Focus Areas 5/16/2024 2 

Help! We need People!  5/15/2024 1 
Current Expected Credit Loss (CECL) and How NFPs will be affected 5/1/2024 1 

Career Advisor - Feedback and Coaching 4/30/2024 1 

Fostering and Allyship Culture: Greentable Talk 4/24/2024 1 
Energize your not-for-profit organization; direct pay and transferability of energy tax credits and 

incentives 4/17/2024 1 
2024 NCGFOA Spring Conference 3/8/2024 9.2 

Annual refresher of Analytical Procedures 2/9/2024 1.5 

Expectations of a preissuance and EQR Reviewer 1/24/2024 1 
CB Playbook - Audit binder overview 1/18/2024 2 

Total  60.7 



 

12 

 
2023  

Semi Annual Update - ASUs Effective for Upcoming Busy Season  12/14/2023 1 

Real time with RAD 12/5/2023 1 
Strategic IMPACT 2023  11/16/2023 8 

Project Management - Managers through Partners 10/24/2023 1 

New Attestation Standards Effective this Upcoming Busy Season 9/12/2023 1 
Introduction to DataSnipper 8/16/2023 1 
GASB 96 Implementation 8/1/2023 1 

2023 Preventing Discrimination & Harassment 7/31/2023 0.5 
Government GASB Update 7/25/2023 1 

NCGFOA summer conference 7/18/2023 10 
Single Audit process 5/16/2023 1.5 

NCGFOA spring conference 3/3/2023 14 
Analytical procedures - Not just a flux analysis 1/30/2023 1 

Real time with RAD 1/25/2023 1 

Expectations of a preissuance and EQR Reviewer 1/24/2023 1 
Total  44 
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Victoria Barnett: 

Course Date 
CEU 

Hours 

2026  
From Guidance to Action: Implementing GASB 103 with Confidence 1/13/2026 1 

ARPA Wrap Up 1/15/2026 1.5 

  
2025  

No Vacation from Estimating Compensated Absences 3/10/2025 1.5 

Intermediate Accounting 4/7/2025 16 
Seven Must Knows for a Successful GASB 101 Implementation 4/9/2025 1 

Advisory Bootcamp 4/23/2025 4.5 

FICPA Legislative Town Hall and 2025 Post Session Review 5/7/2025 2 
Understanding Government Financial Statements 5/16/2025 1.5 

Cybersecurity in the Financial Process 5/16/2025 1.5 

Outsourcing considerations 5/16/2025 1 
NC 2025 Local Government Independent Auditor Conference 5/29/2025 5 

Florida GFOA Conference 6/15/2025 21 

Florida Ethics 6/23/2025 4 
Florida Virtual NonProfit Seminar 6/24/2025 4 

Governmental Auditing Standards for Financial Audits (Yellowbook) 7/2/2025 2 

Special Edition AICPA Town Hall: Key Tax Law Changes You Need to Know 7/14/2025 1 
2025 Compliance Supplement 7/15/2025 2 

Under the Microscope: Examining Concentrations and Constraints for GASB 102 7/24/2025 1 

Public Finance Federal Update with GFOA’s Emily Brock 8/5/2025 1 
Advancing Government Efficiency with Performance Audits 8/5/2025 1.5 

Navigating Grant Compliance 8/5/2025 1 

Closing with Confidence: Year End Best Pracitices Unlocked 8/7/2025 1 
Smart Finance, Stronger Government 8/7/2025 1 

GASB Update 8/7/2025 1.5 

Cybersecurity Best Practicies and How Managed IT Services Can Reduce Risk 8/7/2025 1 
Navigating the ERP Selection & Implementation Process 8/7/2025 1 

Quarterly Government Alert 9/2/2025 1 

Quarterly Government Alert 12/3/2025 1 
Quarterly Accounting & Auditing Update 12/19/2025 4 

Total  84 
 

2024  
Microsoft Suite 5/22/2024 1 

Single Audit Updates and More 5/22/2024 2 
Auditor General 5/21/2024 2 

Internal Controls in Government 5/21/2024 2 
Legislative Update 5/21/2024 2 

Common Audit Findings 5/21/2024 1.5 
Financial Reporting Challenges 5/20/2024 2 

The Growth Mindset 5/20/2024 2 
"Yes, We Can!" 5/20/2024 2 

GASB Hot Topics 5/19/2024 2 

GASB Update: Enough 5/19/2024 2 
Governmental Update Webinar Day 2 5/8/2024 4 

MSL's 2024 Governmental Update Webinar Day 1 5/7/2024 4 

2024 Not-for-Profit Summit: Keynote: Making an Impact Together 1/25/2024 1.5 
Total  30 

 
2023  

FGFOA Webinar - Commercial Banking Overview 7/20/2023 2 

RFPs, RFIs & RFQs 6/27/2023 2 
Financial Transparency: Spending in the Sunshine 6/27/2023 2 

Public Records Requests & the Sunshine Law 6/27/2023 2 
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Budget Best Practices 6/27/2023 2 

First-Time Leaders & the Challenges They Face 6/26/2023 2 
Internal Controls & Fraud in the Remote Environment 6/26/2023 2 

Benefits of Moving to the Cloud 6/26/2023 1 

Auditor General & Department of Financial Services Update 6/26/2023 2 
Total  17 
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Attachment – Peer Review
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Attachment – Independence Policy 

ALINE ACCOUNTING PARTNERS 

Policy on Mitigating Auditors’ Threat to Independence 

Effective/Updated February 1, 2025 

POLICY 

Purpose 

This policy ensures that AAPG, LLP establishes and implements procedures to address and mitigate the 
audit threats of Self-Review and Management Participation, both in fact and appearance. 

Discussion 

Aline Accounting Partners (Aline) is the brand name under which AAPG, LLP, Aline Accounting Partners, 
LLC, and its subsidiary entities provide professional services. AAPG, LLP and Aline Accounting Partners, 
LLC, along with their subsidiary entities, operate under an alternative practice structure. AAPG, LLP is a 
licensed independent CPA firm that provides attest services, while Aline Accounting Partners, LLC and its 
subsidiaries offer tax and business consulting services. Aline Accounting Partners and its subsidiary 
entities are not licensed CPA firms. 

The Government Accountability Office (GAO) provides standards for auditors performing audits of state 
and local governments. Generally Accepted Government Auditing Standards (GAGAS) contain 
requirements relating to ethics, independence, auditors’ professional judgment and competence, quality 
control, audit performance, and reporting. These standards ensure that information disclosed in an 
auditor’s report is objectively acquired and evaluated for usefulness. 

Regarding independence in mind and appearance, the standards require: “In all matters relating to the 
GAGAS engagement, auditors and audit organizations must be independent from an audited entity.” 

GAGAS identifies seven broad categories of threats (see Attachment A) that may impair an auditor’s or 
audit organization’s independence. Aline acknowledges that its alternative practice structure may present 
risks to AAPG, LLP’s independence when conducting audits of local government entities. However, 
standards allow an audit organization to apply safeguards to eliminate threats or reduce them to an 
acceptable level. 

The two threats to independence believed to arise from Aline’s alternative practice structure are: 

• Self-Review Threat 
• Management Participation Threat 

To eliminate or mitigate these threats to an acceptable level, Aline has adopted the following safeguards. 

Safeguards 

1. Governmental Services Staff Restrictions on Audit Engagements 

• Staff employed by Aline Accounting Partners, LLC are prohibited from participating in any 
audit engagements conducted by AAPG, LLP in any capacity. 

• All new staff will be informed of the restriction. 
• The implementation of this restriction will be monitored by the partners of Aline Accounting 

Partners, LLC. 
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2. Restricted Access to Client Information 

• While AAPG, LLP and Aline Accounting Partners, LLC share administrative functions under 
Aline, including access to data storage, AAPG, LLP will not have access to bookkeeping, 
consulting, or financial services data accumulated by Aline Accounting Partners, LLC. 

• Any audit-related information required by AAPG, LLP, that has been gathered by Aline 
Accounting Partners, LLC must be obtained directly from the shared client and not from Aline 
Accounting Partners, LLC staff. 

3. Restrictions on Client’s Management Duties 

AAPG, LLP and Aline Accounting Partners, LLC staff are prohibited from performing management 
functions for audit clients. 

AAPG, LLP staff will not: 

• Prepare financial statements for any audit clients. 
• Post adjusting journal entries for Government-Wide financial statements without 

management’s review and approval. 
• Post any journal entries, resulting from an audit, to adjust account balances for financial 

reporting without management’s review and approval. 
• Perform any managerial duties, such as making hiring decisions, for an audit client. 

Aline Accounting Partners, LLC staff will not: 

• Post journal entries resulting from bookkeeping services without a member of management’s 
review and approval. 

• Post adjusting journal entries for Government-Wide financial statements without 
management’s review and approval. 

• Post any journal entries resulting from the audit to adjust account balances for financial 
reporting without management’s review and approval. 

• Perform any managerial duties, such as making hiring decisions, for any audit or 
governmental accounting services clients. 

4. Management’s Acceptance of Responsibilities 

• Upon providing nonaudit services, Aline Accounting Partners, LLC’s clients acknowledge 
their acceptance of responsibility for the nonaudit service being provided. Specifically, the 
engagement letter, signed by the client, specifies that the client has designated an individual 
who possesses suitable skill, knowledge, or experience and that the individual understands 
the services to be provided sufficiently to oversee them. 

• Aline Accounting Partners, LLC staff are required to document the individual identified with 
the skills, knowledge, and expertise to assume all the management responsibilities. 

The consideration of independence for these identified threats as well as all categories of threats will be 
required to be evaluated for each audit engagement.  

By implementing these safeguards, AAPG, LLP ensures its continued independence and compliance with 
audit standards. 





















































































The firm ensures compliance with this policy by implementing the following procedures: 

1. Periodically, the managing partner assesses the capabilities and competencies of engagement partners to help assure 
proper engagement performance. The following capabilities and competencies are assessed based on the 
characteristics of the particular client, industry, and service provided: 

a. An understanding of the role of the firm's quality control system and the Code of Professional Conduct. 

b. An understanding of the performance, supervision, and reporting aspects of the service to be performed. 

c. An understanding of the applicable accounting, auditing, and attestation professional standards, including those 
directly related to any special industries. 

d. An understanding of applicable industries and each industry's organization and operating characteristics, 
sufficient to identify high or unusual risk areas and to evaluate the reasonableness of industry-specific 
estimates. 

e. Proficiency and seasoned judgment in discharging assigned responsibilities. 

f. An understanding of how the organization uses information technology and the manner in which information 
systems are used to record and maintain financial information. 

 
2. The firm considers other engagement partner capabilities and competencies as needed in the circumstances, which 

may include an understanding of the following — 
 
             a. Various personal attributes, such as integrity and ethics, professionalism, project management skills, etc. 

 
   b. Leadership qualities, including strategic thinking and planning, negotiating and persuading, teamwork,  
       problem solving, coaching and empowerment, etc. 
 

     c. Perspective on business issues, such as managing and developing people, marketing and selling,         
         knowledge of best practices, business advisory skills, etc. 

3. The firm determines how engagement partners and other personnel can best obtain additionally needed 
capabilities and competencies. 

4. Performance evaluations are conducted, at least annually, to determine the capabilities and competencies possessed by 
each professional staff other than partners. 

 
Assignment of Engagement Teams 
 
It is the firm's policy that each engagement be supervised by an engagement partner/manager with appropriate authority. 
Additionally, staff assigned to engagements (including partners) should possess the necessary competence and 
capabilities to perform engagements that comply with professional standards and applicable legal and regulatory 
requirements and enable the firm to issue reports that are appropriate in the circumstances. The firm ensures compliance 
with this policy by implementing the following procedures: 
 

1. In addition to assessing the engagement partner's capabilities and competencies (see the Determining 
Capabilities and Competencies section), the managing partner clearly defines and communicates the 
responsibilities and authority of an engagement partner to the partner, and evaluates the partner's work load to 
ensure that he or she has the time to adequately perform the role. 
 

2. The identity and role of the engagement partner are communicated to client management and those charged with 
governance through a written engagement letter. 
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3. Periodically, the partner’s assess the staffing (including partner assignments) requirements of each client and 

engagement and develops a partner and staff assignment plan. This plan is communicated to the staff during 
staff meetings. 

 
4. The firm recognizes that many modifications to the staff assignments plan will be required because of changes in 

client circumstances that affect the competencies appropriate for the client engagement, ongoing consideration 
of competencies possessed by firm partners and personnel assigned to particular engagements, the addition or 
loss of clients, staff turnover, delays in the timing of work or other unforeseen events.  Modifications are made 
based on an informal meeting of the partners and managers affected by the changes and a reconsideration of the 
planning factors discussed above. Any disputes regarding assignment of personnel are resolved by the managing 
partner.  Members of the staff are informed orally by the engagement partner of staffing changes and new assignments.  

Professional Development 

It is the firm's policy that all professional personnel employed by Thompson, Price, Scott, Adams & Co., P.A. comply 
with the continuing professional education requirements of the AICPA, state societies, state Boards of 
Accountancy, the U.S. Government Accountability Office, and other regulatory agencies, if applicable; that all 
professional staff maintain an adequate awareness and understanding of current developments in professional 
standards; and that all professional staff assist in the training and development of staff members under their 
supervision.   
 
The procedures listed below are followed to ensure compliance with this policy:   
 

1. Annually, each office partner approves CPE courses for their respective office personnel based on 
engagement assignments for the year. 
 

2. The partner in charge of the office monitors employee progress toward meeting the CPE plan for their      
respective office. 

 
3. All professional personnel are to obtain a minimum of 40 hours of CPE each year (or, alternatively, meet the CPE 

requirements of the AICPA) in programs that qualify for credit under the CPE rules that govern the firm. 
 

4. Individuals who work on audits and attestation engagements subject to the Government Auditing Standards,  
including planning, directing, performing audit procedures or reporting, should complete at least 24 hours of CPE 
in each  two year period  that directly relates to government auditing, the government environment, or the specific or 
unique environment in which the audited entity operates. In addition, auditors who do any amount of 
planning, directing, or reporting on Yellow Book assignments and auditors who are not involved in those 
activities but charge at least 20% of their time annually to Yellow Book assignments are required to also obtain at 
least another 56 hours in each two year period (for a total of 80 hours) of CPE that enhances their professional 
proficiency to perform audits or attestation engagements. In other words, everyone working on a Yellow Book 
engagement has to meet the 24-hour requirement. However, auditors who do not do any planning, directing, or 
reporting on a Yellow Book engagement or who do not spend at least 20% of their time annually on Yellow Book 
engagements are not required to obtain an additional 56 hours of CPE to comply with the 80-hour requirement.  
Auditors who are hired or initially assigned to GAGAS audits after the beginning of an audit organization’s 2 
year CPE period should complete a prorated number of CPE hours. 
 
For measuring compliance with these requirements, we measure compliance with the two year requirements 
using two year periods that end in an even number (2014, 2016, etc).  At least 20 hours of training meeting the 
80 hour requirement are required to be completed in any one year of the two year period.  However, at the 
engagement partner’s discretion, this requirement may be waived (if only employed part of the year, etc.)  There 
is no minimum annual requirement related to training meeting the 24 hour requirement.  Compliance with this 
requirement is documented in the quality control book each year. 
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5. For continuing professional education purposes, the firm defines “professional” as one who interacts with clients 

and provides professional services requiring specialized skills or knowledge, or advice on which the client 
intends to rely, for any of the firm’s clients (whether or not they are a CPA).  For example, professionals may 
include: (a) CPA’s and individuals qualified to seek that status, (b) part-time employees who work on a year-
round basis on accounting and auditing engagements and/or tax services, and (c) individuals who provide 
services or advice directly to the client regardless of their education, depending on the types of duties performed. 
 An individual would not be considered a professional, for continuing professional education purposes if their 
duties are primarily clerical in nature, the employees provides no input on technical matters directly affecting 
our clients, and is appropriately supervised.  The managing partner may exempt staff whose primary job is 
nondisclosure financial statements. 
 

6. Generally, only CPE alternatives that qualify for credit under CPE rules that govern our firm will be considered 
when planning our CPE program.  Such alternatives normally include seminars and conferences sponsored by 
the AICPA, state societies or other professional organizations; video training courses, satellite conferences and 
webcasts; self-study courses, including online and Internet training; in-house seminars and programs; acting as 
an instructor, speaker, or discussion leader; university or college courses; and published books, articles, and CPE 
courses.  Specifically, when CPE hours are to be fulfilled by in-house seminars, workshops, or discussion 
groups, each in-house program should comply with the following CPE standards: 

 
a. The program would maintain and/or increase the professional competence of participants. 
b. Participants should be informed in advance of pertinent course information 
c. The program should be developed by an individual qualified in the subject matter and knowledgeable in 

instructional design. 
d. Instructors should be qualified with respect to both program content and teaching methods used. 
e. The number of participants and physical facilities should be appropriate for the teaching method(s) 

specified. 
 

7.  Appropriate CPE documentation is maintained for each professional for the most recent five years. 

8. Each professional in our firm must recognize his or her responsibility to comply with applicable continuing 
professional education requirements to maintain technical competency.  Accordingly, all professionals are 
encouraged to engage in self-development activities.   

9.  The firm recognizes the benefit of other professional development activities and encourages personnel at each 
staff level to participate in activities such as completing external professional development programs, becoming 
members of professional organizations, serving on professional committees, writing for professional 
publications, and speaking to professional groups. 

10. The firm recognizes the importance of on-the-job training and encourages personnel with supervisory 
responsibility to be aware of situations where they can provide on-the-job training. 

11. The firm’s fiscal year for CPE for employees is for the year ended December 31, and this conforms to the 
applicable states the firm practices in.   
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Performance Evaluation, Compensation, and Advancement 

It is the policy of our firm that performance evaluation, compensation, and advancement decisions for professional 
personnel be based on a timely and objective evaluation of individual performance, that the professional personnel selected 
for advancement should have the necessary qualifications to fulfill their assigned responsibilities, and that compensation of 
personnel, including partners, be based on the quality of their work. The procedures listed below are followed to ensure 
compliance with this policy:   

1. Personnel classification levels are used to designate staff experience, to evaluate individual performance and to 
establish criteria for promotion.  The following professional staff levels are used by the firm in our accounting 
and auditing practice: 

a. Staff Accountant—Assume responsibility for unaudited financial statement engagements, segments of 
audits, or the completion of tax returns under the supervision of more experienced staff. 

b. Senior (In-charge)—Assume responsibility for the supervision of unaudited financial statement 
engagements, audits, and tax return preparation engagements. 

c. Manager (Supervisor)—Plan and supervise assigned engagements as well as assist in administrative 
functions of the office and the development of new practice opportunities. 

d. Partner—Assume ultimate responsibility for all assigned engagements, perform assigned administrative 
duties, and participate in civic and community activities. 

 2. All professional staff are evaluated by their supervisors and/or the partner in charge of the office at least annually. 

3.  Annually, each partner completes a partner self-evaluation form and an evaluation form for all other partners. Partner 
compensation considers these evaluations. 

4.  At least annually, and on an ad hoc basis if necessary, the partners meet as a committee to discuss advancement, 
compensation, and termination decisions. 
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ENGAGEMENT PERFORMANCE 

The objective of the engagement performance element of a system of quality control is to provide the firm with 
reasonable assurance (a) that engagements are consistently performed in accordance with applicable professional 
standards and regulatory and legal requirements, and (b) that the firm or the engagement partner issues reports 
that are appropriate in the circumstances.  Policies and procedures for engagement performance should address 
all phases of the design and execution of the engagement, including engagement performance, supervision 
responsibilities, and review responsibilities.  Policies and procedures should also require that consultation takes 
place when appropriate.  In addition, a policy should establish criteria against which all engagements are to be 
evaluated to determine whether an independent review should be reviewed. 

Engagement performance encompasses many aspects of performing an engagement, from the initial planning stages to 
the issuance of the report and assembly of the workpapers. Additionally, it is not uncommon for the firm's engagement 
teams to occasionally encounter complex or contentious issues that result in the need for consultation or that create 
differences of opinion. The firm believes in a strong quality control system and supports frequent independent reviews. 
While all of these activities are part of the engagement performance element of the quality control system, the firm has 
chosen to differentiate certain activities within this section of the quality control document for ease of understanding. 
The activities are segregated as follows: 

 Engagement Performance and Documentation. 

 Engagement Quality Control Review 

 Consultation and Differences of Opinion 

Thompson, Price, Scott, Adams & Co., P.A. policies and procedures for each of these activities are described below. 
At least annually, the managing partner reviews the firm's engagement performance policies and procedures to 
determine if they are appropriate and operating effectively. See the MONITORING section of this document for 
further information. 

Engagement Performance and Documentation 

It is the firm's policy that all audit, attestation, review, compilation, and preparation service engagements be 
properly planned, performed, supervised, reviewed, documented, and reported or communicated in accordance with 
the requirements of professional standards, applicable legal and regulatory requirements, and the firm. In this regard, 
the firm's system of engagement performance quality control (QC) steps are to be followed 

The firm adopts and integrates within its quality control system the use of PPC accounting and auditing manuals and 
practice aids.  This quality control document, the PPC manuals, and any other practice aids used by the firm are intended 
solely to assist us in achieving compliance with professional standards. Accordingly, nothing within this quality 
control document should be construed as requiring a higher level of performance or documentation than the minimum 
specifically required by our firm's quality control policies and procedures, nor to override the exercise of 
professional judgment. 
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Engagement Quality Control Review 

It is the firm's policy to evaluate all engagements against criteria established by the firm to determine whether an 
engagement quality control review should be performed, and to perform an engagement quality control review for all 
engagements that meet those criteria. Engagement Quality Control Reviews are completed before the report is released. 
The firm ensures compliance with this procedure by implementing the following procedures: 

1. The firm establishes criteria for performance of an engagement quality control review (EQCR)  In establishing 
 such criteria the firm considers: 

 The structure and nature of the firm’s practice 

 The nature of the engagement, including whether it involves a matter of public interest 

 Whether unusual circumstances or risk have been identified related to the engagement, engagement 
service type, or industry 

 Whether laws or regulations require an independent review to be performed 

2. The firm establishes criteria for each major type of service provided (i.e., preparation, compilation, review, audit, and 
attestation engagements).  All engagements are evaluated against the established criteria. An engagement quality 
control review is performed for all engagements that meet the established criteria.  

3. The firm may periodically make changes to the established criteria based on changes in the firm's practice.   

4. Based on the current composition of the firm's accounting and auditing engagements, the firm has concluded that 
engagement quality control reviews should be performed based on the following criteria:   

 Differences in opinions of the audit team that have not been resolved 

 Any engagement that a member of the engagement team has addressed concerns or issued a 
compliant or allegation. 

 Any engagement where the engagement team feels we should withdraw from. 

 For all audits that are significantly different from audits previously performed by the firm. 

5. Performing an engagement quality control review includes the following procedures- 

 A discussion with the engagement partner about significant findings and issues. 

 Reading the financial statements or other subject matter information and the proposed report. 

 A review of selected engagement documentation relating to the significant judgments and the 
conclusions reached. 

 An objective evaluation of significant judgments made and the conclusions reached in formulating 
the report. 

 Reviewing for appropriateness the resolution and conclusions reached regarding differences of 
opinion and matters requiring consultation. 

 Considering the evaluation of the firm's and the engagement team's independence in relation to the 
specific engagement. 
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The extent of  the EQCR may depend upon, among other things, the complexity of the engagement and the risk 
that the report might not be appropriate in the circumstances. 

6. The firm prepares appropriate documentation of the engagement quality control review, including documentation 
that reflects- 

 The procedures required by firm policies have been performed. 

 The EQCR was completed before the report was released. 

 The reviewer was not aware of any unresolved matters that would have caused him or her to believe that 
significant judgments made and conclusions reached were not appropriate. 

7.   The appointment of engagement quality control reviewers requires consideration of the technical qualifications 
necessary to perform the role (including the necessary experience and authority), and the degree to which an 
engagement quality control reviewer can be consulted during the engagement without jeopardizing the reviewer’s 
objectivity.  In selecting appropriate engagement quality control reviewers, the following criteria are followed- 

 The engagement quality control reviewer is selected by the managing partner. 

 The engagement quality control reviewer has sufficient and appropriate experience, technical 
expertise, and authority for the particular engagement to be reviewed. 

 Engagement quality control reviewers maintain appropriate ethical requirements, such as objectivity, due 
professional care, and independence. The engagement quality control reviewer satisfies the indepen-
dence requirements relating to the engagement reviewed. 

 The engagement quality control reviewer does not participate in the performance of the engagement 
except in a consulting role; for example, the engagement partner may consult the independent 
reviewer during the engagement to establish that a judgment made by the engagement partner will 
be acceptable to the engagement quality control reviewer. Both the engagement quality control 
reviewer and the engagement team are careful to maintain the reviewer's objectivity. 

8.   For audit engagements for which the firm’s EQCR criteria stipulate that an EQCR is required, the engagement 
partner (a) determines that an engagement quality control reviewer has been appointed; (b) discusses with the 
engagement quality control reviewer the significant findings or issues that arose during the audit, if any; and (c) 
does not release the auditor’s report until the completion of the EQCR.   

9.   When the firm does not have qualified personnel to perform the engagement quality control review, the firm 
contracts with qualified external individuals or other firms to perform the review. The criteria in Procedure Seven (7) 
are followed in selecting qualified external engagement quality control reviewers. 
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Consultation and Differences of Opinion 
 
It is the policy of our firm that personnel refer to authoritative literature or other sources when appropriate. Our firm also 
recognizes the need for a constant exchange of ideas and opinions about technical issues on all professional engagements 
and it is our policy that all professional personnel seek consultation, on a timely basis, within or outside the firm whenever 
differences of opinion occur or uncertainty exists about the answer to a technical question; the application of a 
professional procedure or standard; the application of a rule, regulation, or procedure of a tax or other regulatory 
agency; or the application of a firm policy.  We foster an environment where recognition of the need to consult is 
recognized as a strength, and we encourage personnel to consult on complex, unusual, unfamiliar, difficult, or 
contentious issues.  The procedures listed below are followed to ensure compliance with this policy: 
 

1. The firm maintains or provides ready access to an adequate and up-to-date reference library that includes 
materials related to clients served and that should be consulted to assist professional staff in their research of 
technical issues. 

2. While the firm recognizes that it is impossible to list all situations that might require referral to authoritative 
literature or other sources or that might require consultation, the following situations, due to their complexity, 
may require consultation: 

a. Any engagement in which a qualified or nonstandard report is likely to be issued. 
b. Going concern situations 
c. Any engagement involving material litigation. 
d. Application of newly issued technical pronouncements. 
e. Industries with special accounting, auditing, or reporting requirements. 
f. Accounting for complex or unusual transactions. 
g. Emerging practice problems. 
h. Business combinations. 
i. Corrections of an error, including restatements of financial statements. 
j. Choices among alternative generally accepted accounting principles upon initial adoption or when an 

accounting change is made. 
k. Reissuance of a report, consideration of omitted procedures after a report has been issued, or subsequent 

discovery of facts that existed at the time a report was issued. 
l. Filing requirements of regulatory agencies. 

 
3. If a difference of opinion arises within the engagement team or between the engagement partner and the 

engagement quality control reviewer, the issue is first discussed by the members of the engagement team and the 
partners.  If the engagement partner and the engagement quality control reviewer agree that the issue is resolved 
at this level, additional consultation is not necessary.  However, if any members of the engagement team 
disagree with the resolution, Procedure 8 should be followed.  

 
4. If the engagement partner or engagement quality control reviewer believes additional consultation is necessary, 

the issue is discussed with an individual in the firm who has appropriate knowledge, seniority, and experience 
for the issue in question.  When the engagement team is unaware of the name of an individual in the firm who 
possesses such qualities, the managing partner is consulted for the name of such an individual.  Those consulted 
with are given all the relevant facts that will enable them to provide informed advice.  If, in the opinion of the 
engagement quality control reviewer, the issue is resolved at this level of consultation, additional consultation is 
not necessary.  However, if any member of the engagement team or other individual who consulted on this issue 
disagree with the resolution, Procedure 8 should be followed.   
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5. If the engagement partner and/or engagement quality control reviewer believe that additional consultation 
beyond that available within the firm is necessary, the issue is discussed with an individual outside the firm who 
has relevant specialized expertise.  Such outside individuals include, but are not limited to, the AICPA technical 
information services and CPAs in other firms.  Those consulted are given all the relevant facts that will enable 
them to provide informed advice.  In determining the professional qualifications and reputations of the outside 
individuals, the firm considers, among other things, the following matters: 

 
 The professional certification, license, or other recognition of competence of the individuals in their 

areas of expertise, as appropriate 
 The reputation and standing of the individuals in the views of his or her peers and others familiar with 

the individual’s capability or performance 
 The relationship, if any, of the individuals to the client 

 
If, in the opinion of the engagement quality control reviewer, the issue is resolved, additional consultation is not 
necessary.  However, if any member of the engagement team or other individual in the firm who consulted on 
the engagement disagrees with the resolution, Procedure 8 should be followed. 

6. Certain accounting, audit, or attestations engagements may require the firm to consult with nonaccounting or 
nonauditing specialist such as actuaries, appraisers, attorneys, engineers, and geologists.  The firm should follow the 
guidance in AICPA Professional Standards at AU-C 620 when such consultations are necessary.  If any member of 
the firm or engagement team disagrees with the resolution, Procedure 8 should be followed. 

7. The nature and scope of consultations involving contentious or difficult issues are agreed upon by both the 
individuals seeking consultation and the individuals consulted.  Such consultations are sufficiently documented 
to facilitate understanding of the issue for which consultation was needed, the results of the consultation, the 
decisions made and the basis for those decisions, and how those decisions were implemented.  The conclusions 
resulting from the consultation are understood by both the individuals seeking consultation and the individuals 
consulted. 

8. If a difference of opinion occurs within the engagement team, between the engagement partner and the 
engagement quality control reviewer, or with those consulted within or outside the firm, that difference is 
resolved using Procedures above, if possible. If not, the matter is brought to the attention of the managing 
partner. The managing partner (with the assistance of other practitioners or regulatory entities if desired) will 
resolve the dispute regarding the proper course of action to be taken by the firm on the issue in question. The 
conclusion reached to resolve the matter of disagreement and how that conclusion was implemented should be 
documented. In addition, any party to the consultation/difference of opinion who disagrees with the final 
conclusion may document his or her disassociation from the resolution of the matter.  

9. For audit engagements, the engagement partner is responsible for ensuring that appropriate consultation is 
undertaken on difficult or contentious matters.  Additionally, the engagement partner ensures that (a) members of 
the engagement team follow the firm’s consultation policies during the course of the engagement, (b) the nature 
and scope of the consultation are agreed upon with the party consulted, (c) the resulting conclusions are 
understood by the party consulted, and (d) such conclusions are implemented. 
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MONITORING 
 
The objective of the monitoring element of a system of quality control is to provide the firm and its engagement partners with 
reasonable assurance that the policies and procedures related to the system of quality control are relevant, adequate, operating 
effectively, and compiled with in practice.  Monitoring involves an ongoing consideration and evaluation of the appropriateness of the 
design, the effectiveness of the operation of the firm’s quality control system, and our firm’s compliance with its quality control 
policies and procedures.  The purpose of monitoring compliance with quality control policies and procedures is to provide an 
evaluation of the following: 
 

 Adherence to professional standards and regulatory and legal requirements 
 Whether the quality control system has been appropriately designed and effectively implemented 
 Whether the firm’s quality control policies and procedures have been operating effectively so that reports issued by 

the firm are appropriate in the circumstances 

Thompson, Price, Scott, Adams & Co., P.A. satisfies this objective by establishing and maintaining the following policies and 
procedures. 

It is policy of our firm that our quality control system be monitored on an ongoing basis to provide the firm with reasonable assurance 
that the policies and procedures established by the firm for each of the elements of quality control are relevant, adequate, operating 
effectively, and being effectively applied. Monitoring activities include engagement quality control reviews (EQCR), inspection, and 
post-issuance review. EQCR, performed prior to completion of the engagements, assists in providing ongoing consideration and 
evaluation of the firm's quality control system. The policy and procedures relating to EQCR are addressed in the ENGAGEMENT 
PERFORMANCE section of this document. The retrospective monitoring activities performed by the firm relate to inspection and 
post-issuance review (collectively referred to as inspection/review) and are the primary activities addressed in these monitoring policy 
and procedures. 

As an integral part of the monitoring process, inspection/review procedures are performed on all elements of the firm's quality control 
system at least annually to determine whether the firm has complied with applicable professional standards and its stated quality 
control policies and procedures.  

The procedures listed below are followed to ensure compliance with this policy: 

1. At least annually, the managing partner selects an individual or team (hereafter referred to as the "inspection team") to perform 
inspection procedures on the firm's quality control system.  The inspectors should possess adequate technical knowledge and 
experience and, when practical, should not be directly involved in the administration, supervision, or performance of the quality 
control procedures of engagements each will inspect.  One inspector on each office inspection team will be designated as the 
team captain.   The inspection will include a review of the governmental audit practice in accordance with the AICPA guidance 
provided.  The monitoring process is planned, performed, and documented using the appropriate monitoring checklist found in 
the practice aid section of PPC's Guide to Quality Control as a work program. The monitoring procedures include review of 
administrative records to assess compliance relating to quality control elements other than engagement performance.  It is the firm’s policy 
to shred any checklists used in the monitoring process, other than a report prepared for the quality control files that summarizes the required 
items as indicated in item 11 below. 

2. At the conclusion of the inspection/review, the monitoring team is responsible for (a) identifying and summarizing the deficiencies 
noted for each engagement reviewed, and (b) discussing the results of the review with the supervisory personnel responsible for 
each of the engagements selected for review and determining whether any corrective action needs to be taken or improvements 
made with respect to those specific engagements. Once identified, the deficiencies are summarized and evaluated to determine 
whether: 

   Existing quality control policies and procedures should be modified. 

   Additional emphasis should be placed on specific industries or areas for future engagements. 
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 3. The firm pursues one or more of the following actions resulting from its evaluation of the deficiencies noted during 
inspection/review: 

 Take remedial action directed toward the individual engagement or person. 

 Revise the firm's quality control policies and procedures. 

 Discipline individuals who fail to follow the firm's quality control policies and procedures. 

 Communicate the findings to those responsible for training and professional development. 

4.  If the monitoring results reveal that an issued report is inappropriate or that procedures were omitted during the performance 
of the engagement, the firm determines what further actions are required to comply with relevant professional standards and 
applicable legal and regulatory requirements.  Depending upon the specific situation, the firm may obtain legal advice. 

5.  At least annually, the firm communicates the results of the inspection to all partners and managers involved in accounting and 
auditing engagements.  This annual communication provides a description of (a) the monitoring procedures performed (b) the 
conclusions reached from such procedures, and (c) any systemic, repetitive, or other significant deficiencies noted and the 
corrective actions taken to resolve them. 

6. In addition to the firm’s inspection/review and other monitoring procedures, the firm is subject every three years to a peer review 
in accordance with the requirements of the AICPA and the North Carolina State Board of Accountancy. The managing 
partner is responsible for scheduling and coordinating that review. The firm elects to have its peer review count as its 
inspection for each year in which a peer review is performed. 

 The internal inspection results and monitoring communication are made available to the firm's peer review team. 

7. Based on the results of the ongoing monitoring of the QC system, the firm’s annual inspection/review, the monitoring 
communication, and , if appropriate, the results of the firm’s peer review report, finding for further consideration form(s), 
letter of response, and exit conference with the peer review team, the managing partner determines any corrective actions that 
should be pursued to improve, amend, or revise the quality control system. 

8. The partners meet annually (or more frequently as needed on an interim basis) and discuss the monitoring process, the results of 
the inspection/review, and the corrective actions determined to be needed by the managing partner and consider the 
implications for the firm. 

9. The managing partner is responsible for monitoring and documenting the implementation of, and compliance with, any 
corrective actions. 

10. The managing partner or partner in charge of the office periodically reminds personnel during staff meetings that any 
concerns regarding complaints or allegations may be communicated to the firm without fear of reprisals. The firm appropriately 
addresses complaints and allegations by- 

 
 Investigating complaints and allegations and involving legal counsel if considered necessary. The firm assigns 

individuals to this process who are trained and knowledgeable about firm procedures and who are not otherwise 
involved in the engagement relating to the complaint or allegation. 

 
 Documenting all complaints and allegations. 

11. The firm documents the performance of each element of its quality control system on an ongoing basis, as well as in 
conjunction with documenting its monitoring of the system.  
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12. The firm retains monitoring documentation for a time sufficient to allow those monitoring the quality control system, 
including peer reviewers, to evaluate the firm's compliance with its system. The firm generally retains a summary of the monitoring 
results until the next peer review report has been completed.  Documentation includes: 

 Evidence of the monitoring procedures performed, including how engagements were selected for review. 

 Evaluation of the firm's adherence to professional standards and regulatory and legal requirements. 

 Evaluation of whether the quality control system is appropriately designed and effectively implemented. 

 Evaluation of whether quality control policies and procedures are operating effectively so that reports issued are 
appropriate in the circumstances. 

 Identification of deficiencies noted, an evaluation of their effect on the quality control system, and the basis for 
determining what further actions are necessary, if any. 
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SUMMARY 
 
The quality control document is to be complied with using professional judgement.  The managing partner and/or another partner may 
issue a report without review or may add/delete to the steps contained therein if in their professional judgement the engagement is 
performed in accordance with all appropriate requirements.  The firm uses the guides of Practitioners Publishing Company as its main 
source for professional guidance, checklists and audit programs but the partner-in-charge of an engagement may substitute other material 
if more appropriate in his/her opinion. 
 
At any time a circumstance arises that is not addressed in this document, the PPC and AICPA resources used in drafting this document 
will be considered in resolving such circumstance. 
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Item 4. Use of computer audit specialists.  
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on the audit by each member.  
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Item 7. Assistance expected from the government’s staff, if other than outlined in the 

RFP.  
 
Item 8. Tentative schedule for completing the audit within the specified deadlines of 

the RFP.  
 
Item 9. Use of Internal Audit Staff – Not applicable. 
 
Item10. Specify costs using the format belowfor the audit year July 1, 2025 to June 30, 

2026.  For the two audit years, which follow, list the estimated costs.  The cost 
for the audit year ending June 30, 2026 is binding, while the second and third 
years are estimated costs.    Cost estimates must indicate the basis for the 
charges and whether the amount is a “not-to-exceed” amount. 

 
 A.  Audit firm personnel costs – itemize the following for each category of     

     personnel (partner, manager, senior, staff accountant, clerical, etc.) with 
       the different rates per hour. 
 
 B.   Travel – itemize transportation and other travel costs separately. 
 
 C.   Cost of supplies and materials – itemize. 
 
 D.   Other costs – identify completely and itemize 
 
 E. Method of determining increases in audit costs on a year-to-year basis,  
        If applicable. 
 
Item 11. List any other information the firm may wish to provide. (NONE) 
 
Item 12. Audit Cost Summary Sheet. 
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Item 1.  Type of audit program used. 
  
   In all stages of the audit, the firm uses Practitioners Publishing Company’s “Guide to Audits of Local 

Governments” in conjunction with the “Audit Manual” for governmental Auditors in North Carolina. 
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Item 2. Use of statistical sampling. 
 

We anticipate statistical sampling will be used in selecting transactions to test within revenues, 
payroll and nonpayroll disbursements and major federal and State programs.  We may also use 
nonstatistical methods based on auditor judgment of the account balance tested and related 
internal controls. 
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Item 3.    Use of automated processes and internal control testing methods. 
 

We use compliance supplements and PPC guidance for testing internal controls.  Our use of 
automated processes is determined by the technological ability of the auditee. 
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Item 4.   Use of computer audit specialists. 
 
 The Auditor is not aware of the need for the use of computer audit specialists in the 

engagement.  However, if we determine that a computer audit specialist is needed, we have in 
house IT available. 

 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Town of Erwin 
Audit Proposal 

  

 
 
Item 5. Organization of audit team and the approximate percentage of time spent on the audit by each 

member. 
 
   Partners and Audit Manager  40% 
   Staff     55% 
   Staff/Clerical      5% 
 
   Adequate supervision will be maintained at all times. 
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Item 6.  Information that will be contained in the management letter. 
 
   The management letter will address any required communications regarding reportable conditions 

and/or weaknesses in internal controls coming to our attention that are not a required disclosure in 
the audit report. 

 
   Also, it may address ideas and observations, which resulted from our audit that, could improve the 

Town’s current procedures.  All items in the management letter will be discussed in the exit 
conference prior to issuance of the final copy. 
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Item 7.  Assistance expected from the government’s staff, if other than outlined in the RFP. 
 
  No additional assistance will be necessary. 
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Item 8. Tentative schedule for completing the audit within the specified deadlines of the RFP. 
 

 
May 
(1 day) Coordinate and perform preliminary testing. 
 
June Perform all in house planning procedures and coordinate with the  
(2 days): Organization's personnel regarding specific dates to begin preliminary fieldwork. 
 
  1.  Prepare all confirmations and obtain signatures. 
 
  2. Perform compliance tests of those programs subject to single audit. 
 
July   
(1 day):   
  3. Begin preliminary fieldwork to include: 
 
   a. Review of internal control procedures. 
 
   b. Testing internal control procedures. 
 
   c. Assembling necessary permanent file documents. 
  
Aug/Sept  4.  Begin fieldwork. 
(2 – 3 Days):     
 
September  5.  Finish all fieldwork, present client representation letter and attorney  
(1 week)      legal letter.  Submit draft copy for review. 
 

Exit conference will be scheduled at the convenience of everyone involved after all 
fieldwork is complete. 
 
Audit report presentation will be at the board's convenience.  
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Item 9. Specify costs for the audit year July 1, 2026 to June 30, 2028.  For the two audit years, which 

follow, list the estimated costs.  The cost for the audit year ending June 30, 2026 is binding, 
while the second and third years are estimated costs.    Cost estimates must indicate the basis 
for the charges and whether the amount is a “not-to-exceed” amount. 

 
A.  Audit firm personnel costs – Itemize the following for each category of personnel (partner,        
 manager, senior, staff accountants, clerical, etc.) with the different rate per hour. 

 
1)  Estimated hours categorized as follows:  
     a)  On-site interim work 
     b)  Year-end on-site work 
    c)   Work performed in the auditor’s office 

 
B.  Travel – Itemize transportation and other travel costs separately. 

 
C.  Cost of supplies and materials – Itemize. 
 
D.  Other costs – identify completely and itemize 
 
E.   Method of determining increases in audit costs on a year to year basis, if applicable. 
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Item 9 Continued: 

 
a.  Manpower cost.

Partners 185.00$        per hour

2 hours on site interim

16 hours on site year end

32 hours office work

Total hours 50

Total cost 9,250.00$    

Senior Staff 110.00$        per hour

8 hours on site interim

32 hours on site year end

28 hours office work

Total hours 68

Total cost 7,480.00$    

Staff/Clerical 60.00$          per hour

0 hours on site interim

0 hours on site year end

5 hours office work

Total hours 5

Total cost 300.00$        

Total June 30, 2026 17,030.00$  

b.  Travel.

None

c. Cost of supplies and materials.

None

d.  Other cost.

None

June 30, 2026 audit fee - 17,000.00$  *

June 30, 2027 audit fee - 17,000.00$  *

June 30, 2028 audit fee - 17,000.00$  *

*This fee is based on a yellow book audit and not a single audit.  If a single audit is 

required, Federal or State Single Audit Compliance will be an additional $3,500 per 

program.  
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Item 10. No information is included. 
 
Item 11. Audit Cost Summary Sheets 
 

1 Base Audit (General Purpose Financial Statements) $ 12,500              

Includes personnel costs, travel and on-site work.

2 Financial statement preparation 4,500                 

3 Extra audit service -                     

Partners per hour

Senior Staff per hour

Staff/Clerical per hour

4 Other (explain) -                     

5 Other (explain) -                     

Total $ 17,000              

TOWN OF ERWIN AUDIT COST SUMMARY

225.00$      

135.00$      

85.00$        
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1 Base Audit (General Purpose Financial Statements) $ 12,500              

Includes personnel costs, travel and on-site work.

2 Financial statement preparation 4,500                 

3 Extra audit service -                     

Partners per hour

Senior Staff per hour

Staff/Clerical per hour

4 Other (explain) -                     

5 Other (explain) -                     

Total $ 17,000              

TOWN OF ERWIN AUDIT COST SUMMARY

225.00$      

135.00$      

85.00$        

 
 
 
 
 
 

Firm: Thompson, Price, Scott, Adams & Co., PA Primary Contact: Bryon Scott
Address: PO Box 1690 Telephone: 910-862-8129

Elizabethtown, NC  28337 Fax: 910-862-8120
E-mail: bscott@tpsacpas.com
Date March 17th, 2026

Proposer's
Signature Date: 3/17/2026

By (Printed): Bryon Scott

Title: Partner

Telephone: 910-862-8129

Email: bscott@tpsacpas.com

Proposal Certification

By signing above, I certify that I have carefully read and fully understand the information contained in this RFP; 
and that I have the capability to successfully undertake and complete the responsibilities and obligations of the 
proposal being submitted and have the authority  to sign the proposal on behalf of my organization.
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