
 THE ERWIN BOARD OF COMMISSIONERS 
SEPTEMBER 2026 REGULAR WORKSHOP 

MONDAY, SEPTEMBER 28, 2026 @ 6:00 P.M. 
ERWIN MUNICIPAL BUILDING BOARDROOM 

AGENDA 

1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. NEW BUSINESS
A. KCI- Engineer on Call Extension (Page 2)
B. FY 2025-2026 Audit (Page 32)
C. Appointing New Members to Recreation Advisory Board (Page 34)
D. 2026 North Carolina State Grants (Page 38)
E. Federal Forfeiture Funds (Page 39)
F. Erwin Lion’s Club Vision Ball (Page 42)
G. Changing Election Method (Page 43)

4. GOVERNING COMMENTS

5. ADJOURNMENT



Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: KCI- Engineer on Call Extension 

Town Staff wishes to extend our engineer-on-call contract with the firm KCI for another year. We 
currently have one other firm WithersRavenel under contract to provide engineer-on-call services. It is 
important to have more than one firm we can reach out to when needed in case there might be a conflict 
of interest for one firm and/or a firm cannot provide the services needed within a reasonable time frame. 

Attachments: 

• Original approved KCI contract

• Proposed one-year extension amendment
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AMENDMENT #1  

TO PROFESSIONAL SERVICES AGREEMENT 

 

KCI Project No. 00049471 

 

THIS AMENDMENT #1 TO PROFESSIONAL SERVICES AGREEMENT 

(“Amendment”) is entered into as of the date of last signature (“Effective Date”) by and between 

KCI Associates of North Carolina, P.A. (“KCI”) and Town of Erwin, NC (“Client”), hereinafter 

referred to jointly as the “Parties” or singularly as the “Party”.   

1. Amendments to the Agreement.  The following sections of the Professional Services 

Agreement, effective 11/6/2025 between the Parties (“Agreement”) are hereby amended 

by mutual agreement of the Parties as of the Effective Date: 

a. Section 3 Term of the Agreement is amended by adding the Renewal Term #1. 

This Amendment extends the term of the Agreement between Parties dated 11/6/2025 for 

an additional one (1) year, commencing on 11/6/2026 and ending on 11/6/2027. All other 

terms and conditions of the Agreement remain unchanged. 

 

2. Definitions. Capitalized terms used and not defined in this Amendment have the respective 

meanings assigned to them in the Agreement. 

3. Agreement Remains in Effect. Except as expressly provided in this Amendment, all of 

the terms and provisions of the Agreement are and shall remain in full force and effect and 

are hereby ratified and confirmed by the Parties. On and after the Effective Date, each 

reference in the Agreement to “this Agreement,” “the Agreement,” “hereunder,” “hereof,” 

“herein,” or words of like import will mean and be a reference to the Agreement as 

amended by this Amendment. 

4. Counterparts. This Amendment may be executed in any number of counterparts, each of 

which will be deemed to be an original and all of which will constitute one and the same 

agreement, and it will not be necessary in making proof of this Amendment to produce or 

account for more than one such fully executed counterpart.  Electronic signatures shall be 

deemed an original signed writing for all purposes hereof and that either Party may produce 

such copies or electronic signatures, without the need to produce original, hand-written 

signatures, to prove the existence of this Amendment in any proceeding brought hereunder. 

 

 

(Remainder of page left intentionally blank.)
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Amendment to Professional Services Agreement 

Ver. March 2025   

IN WITNESS WHEREOF, the Parties have caused this Amendment to be duly executed. 

Each Party warrants and represents that its respective signatories are duly authorized to execute 

this Amendment. 

KCI: 

KCI Associates of North Carolina, P.A.  

BY: 

 

 

______________________________ 

Signature 

 

______________________________ 

Name 

 

______________________________ 

Title  

 

______________________________ 

Date 

 

 

CLIENT: 

Town of Erwin, NC 

BY: 

 

 

______________________________ 

Signature 

 

______________________________ 

Name 

 

______________________________ 

Title  

 

______________________________ 

Date 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: FY 2025-2026 Audit

The Town of Erwin issued a Request for Proposals (RFP) in early 2026 for auditing services on 
1/12/2026. The RFPs were due on 3/17/2026. The Town received three proposals. Town Staff presented 
the three proposals at our 3/24/2026 workshop and recommended we select Thompson, Price, Scott, 
Adams & CO., PA (TPSA) because they were the lowest responsive bidder. The Town of Erwin approved 
the contract with TPSA at our 4/2/2026 meeting. The Local Government Commission (LGC) approved 
the contract for our FY25-26 audit on 7/1/2026. In the proposal that was submitted by TPSA the primary 
agent in charge of the audit was Bryon Scott, CPA.  

Mr. Scott has left TPSA. The current partners at TPSA cannot handle the FY 26 audit for the Town of 
Erwin. Because we have a valid contract that has been approved by the LGC we need to submit the 
attached formal documentation to the LGC. The attached letter basically states that both parties consent to 
terminating the contract. This needs to be approved by the LGC before they will approve another contract 
for our FY 26 audit.  

Attachments: 

· TPSA letter terminating contract
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: Appointing New Members to Recreation Advisory Board

The Town of Erwin has received three applications to serve on the Recreation Advisory Board. There are 
currently three open positions on the Board. If all three applicants are appointed, the three regular member 
vacancies will be filled, leaving two vacant alternate member positions.  

Applicants: 

1) Michael Rudolph Jackson Jr.

2) Jessica Marsh

3) Paige Stephenson
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: 2026 North Carolina State Grants 

Town Staff has received the paperwork to start processing the three grants that the Town of Erwin 
received from the State of North Carolina in the state budget. Town Staff have started to submit the 
required documents. I wanted to make you all aware that we will need to open three new separate bank 
accounts to keep these funds separate from any other funds. Between this workshop meeting and our 
Town Board meeting on October 8th we might need to present a few items for discussion to prevent any 
delays in us being able to receive these grant funds. The three grants are grants directed for the purchase 
of equipment for various departments. Below is a quick summary of the grants. 

Grant ID 108566- $117,000.00- A grant directed to the Town of Erwin for Public Works and Recreation 
needs. 

• 2 new work trucks ($70,000)

• Lawn maintenance equipment for Recreation and Public Works ($47,000)

Grant ID 10854 AA- $120,000.00- A grant directed to the Town of Erwin for community event needs. 

• Mobile stage for community events ($120,000)

Grant 10855 AA= $164,700- A grant directed to the Town of Erwin Police Department for equipment and 
related equipment. 

• 2 new police vehicles (upfitted) ($129,000)

• Speed and digital sign trailer ($20,000)

• Drone ($15,700)

Any equipment and/or vehicles purchased with these funds will need to be purchased at the North 
Carolina state contract pricing when applicable. If there is a piece of equipment that we cannot purchase 
at a state contract price we will have to follow the proper procurement standards.  

I would like to thank Representative Pike and the State of North Carolina for providing these grant funds 
to the Town of Erwin. These grant funds will help the Town of Erwin purchase equipment to assist our 
Town Staff in providing services for our residents.  
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: Federal Forfeiture Funds 

Town Staff needs to open a new separate bank account for Federal Forfeiture Funds, so they are not 
comingled with other funds in our General Fund. Town Staff wishes to open a new bank account at 
Truist. Town Staff will need to prepare a resolution for approval to open this new account.  

Attachments: 

• Resolution
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 

TOWN OF ERWIN, NORTH CAROLINA 
RESOLUTION AUTHORIZING THE OPENING OF A 

BANK ACCOUNT WITH TRUIST BANK FOR  
FEDERAL FORFEITURE FUNDS 

2026-2027----02 

WHEREAS, the Town of Erwin has received or is eligible to receive funds through the 
Federal Asset Forfeiture Program in connection with law enforcement activities; and 

WHEREAS, the Town desires to establish a separate bank account for the receipt, 
deposit, accounting, and management of Federal Forfeiture Funds; and 

WHEREAS, the Town Board of Commissioners finds that maintaining a separate 
account will assist in ensuring proper financial oversight, accountability, and compliance 
with applicable federal and state requirements; and 

WHEREAS, Truist Bank has been selected as the financial institution for the 
establishment of this account, subject to the Town's applicable depository requirements. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Board of Commissioners 
of the Town of Erwin, North Carolina, as follows: 

Section 1. Authorization. The Town Board of Commissioners hereby authorizes the 
opening of a separate bank account with Truist Bank, to be designated as the Town of 
Erwin Federal Forfeiture Funds Account, for the purpose of receiving and managing 
federal forfeiture proceeds. 

Section 2. Authorized Officials. The Town Manager and Finance Officer are hereby 
authorized to execute the necessary documents and take the actions required to establish 
the account, subject to the Town's financial policies and applicable laws. 

Section 3. Administration and Use of Funds. All funds deposited into the account shall 
be maintained, accounted for, and disbursed in accordance with applicable federal 
forfeiture program requirements, North Carolina General Statutes, the Town's budget 
ordinance, and applicable financial policies and procedures. 

Section 4. Depository Requirements. The account shall be maintained in accordance 
with applicable requirements governing official depositories and the security of public 
funds. 

Mayor 
Randy L. Baker 
Mayor Pro Tem 
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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Section 5. Effective Date. This resolution shall become effective upon its adoption. 
 
Adopted this 8th Day of October 2026. 
 

          
   ATTEST: 

 
 
__________________________                                  _____________________________ 
Randy Baker, Mayor                                                 Lauren Evans, Town Clerk          
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: Erwin Lion’s Club Vision Ball 

The Town of Erwin historically supports the Erwin Lion’s Club by being a sponsor at their annual Vision 
Ball. The Erwin Lion’s Club Vision Ball will be held on Thursday, October 15th at Milltown Farms. A 
sponsorship is $150.00. 
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Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners      

From: Snow Bowden, Town Manager  

Date: September 28, 2026 

Subject: Changing Election Method 

Background 

The Town of Erwin has previously discussed changing its election method, and the general consensus has 
been to move forward with the process. The Town currently uses the nonpartisan election and runoff 
method. Under this method, the Town must hold its initial election approximately one month before the 
regular election day so that, if a runoff is necessary, the runoff can be held on the regular election day. 

This election schedule can create confusion for voters. Many voters naturally assume that municipal 
elections are held on the regular election day. During recent local election cycles, Town Hall has received 
calls from residents seeking information about where and how to vote on the regular election day, even 
though Erwin’s initial election had already taken place. 

Erwin is also an outlier among the municipalities in Harnett County. The City of Dunn is currently the 
only other municipality in the county using the nonpartisan election and runoff method. The Towns of 
Angier, Coats, and Lillington use the nonpartisan plurality election method. 

Proposed Election Method 

The nonpartisan plurality election method provides that the candidate receiving the highest number of 
votes is elected to office. Under this method, the Town of Erwin's regular municipal election would be 
held on the regular election day rather than approximately one month earlier. 

I believe this method is better suited to the Town of Erwin for several reasons. 

Increased Voter Participation and Reduced Confusion 

The primary reason for recommending this change is to help increase voter turnout and reduce voter 
confusion. 

Holding Erwin's initial election approximately one month before the regular election day can be 
confusing for residents, particularly because the other municipalities in Harnett County generally hold 
their municipal elections on the regular election day. The current schedule requires voters to understand 
that Erwin's election is being conducted on a different date than they may expect. 

Moving to the nonpartisan plurality election method would allow Erwin's municipal election to be held on 
the regular election day. This would provide a more consistent and easily understood election schedule for 
our residents and eliminate the need for voters to distinguish between an initial election date and a 
potential runoff date. 
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Cost Savings and More Efficient Use of Resources 

A secondary benefit of the proposed change is the potential for the Town to realize cost savings and make 
more efficient use of election resources. 

Because Erwin and Dunn are currently the only municipalities in Harnett County using the nonpartisan 
election and runoff method, the two municipalities do not always have elections occurring at the same 
time or in the same election cycle. During the most recent local election cycle, the City of Dunn did not 
have a local election due to its term-limit schedule. As a result, the Harnett County Board of Elections 
was required to conduct a local election for the Town of Erwin without being able to share election costs 
with Dunn. 

Elections are an important responsibility, and the Town recognizes that conducting elections requires 
appropriate expenditures of public funds. However, changing to the nonpartisan plurality election method 
would place Erwin in line with the Towns of Angier, Coats, and Lillington. This would allow the Town to 
participate in the same election process as these municipalities and provide an opportunity to share 
election-related costs and resources. 

The proposed change would also allow the Town and the Harnett County Board of Elections to make 
more efficient use of staff time, resources, and election infrastructure. 

Charter Amendment Process 

If the Town Council wishes to proceed with this proposed change, an amendment to the Town Charter 
will be required. There is a specific process that must be followed before the change can take effect. 

A sample timeline outlining the anticipated steps in the charter-amendment process has been included 
with this memorandum for the Council's review. Staff will continue to work with the appropriate officials 
and agencies to ensure that all required steps are completed. 

Conclusion 

The proposed change from the nonpartisan election and runoff method to the nonpartisan plurality 
election method would provide several benefits to the Town of Erwin. 

Most importantly, it would allow the Town's municipal election to be held on the regular election day, 
which should reduce voter confusion and may help increase voter participation. It would also bring 
Erwin's election method in line with the Towns of Angier, Coats, and Lillington and provide an 
opportunity for greater efficiency and cost-sharing in the administration of municipal elections. 

For these reasons, I recommend that the Town Council move forward with changing the Town of Erwin's 
election method to the nonpartisan plurality election method and authorize staff to begin the required 
process for amending the Town Charter. 

Attachments: 

• Proposed timeline

• Signed Resolution of Intent to change election method

• Public Hearing Notice to Newspaper
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Sample Erwin timeline — 2026 

Target date Action 

September 3, 
2026 

Board adopts Resolution of Intent 

Aug. 25–28 Publish notice of public hearing 

October 8, 2026 Public hearing on charter amendment 

Oct. 2026 30-day period for referendum petition expires 

November 5, 2026 Board adopts Charter-Amendment Ordinance at regular meeting 

November 6, 2026 Publish notice of ordinance adoption 

December 2026 
If no valid petition, proceed with charter filing/effectiveness 
requirements 

By early 2027 
Confirm NC State Board of Elections has the new election method 
reflected in its records and election preparations 

2027 municipal 
election 

Conduct election under nonpartisan plurality method 
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Sample Erwin timeline — 2026 

Target date Action 

September 3, 
2026 

Board adopts Resolution of Intent 

Aug. 25–28 Publish notice of public hearing 

October 8, 2026 Public hearing on charter amendment 

November 5, 2026 Board adopts Charter-Amendment Ordinance at regular meeting 

November 6, 2026 Publish notice of ordinance adoption 

Oct. 2026 30-day period for referendum petition expires 

December 2026 
If no valid petition, proceed with charter filing/effectiveness 
requirements 

By early 2027 
Confirm NC State Board of Elections has the new election method 
reflected in its records and election preparations 

2027 municipal 
election 

Conduct election under nonpartisan plurality method 
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NOTICE OF PUBLIC HEARING
The Town of Erwin Board of Commissioners will conduct a 
Public Hearing on the following item pursuant to NC General 
Statute 160D-406, on Thursday, October 8, 2026, at 7:00 P.M. in 
the Erwin Municipal Building Board Room located at 100 West
F Street, Erwin, NC 28339. Questions can be addressed to the 
Town Manager Snow Bowden at 910-591-4200 or by email at 
townmanager@erwin-nc.org.

• The Town of Erwin Board of Commissioners desires to
consider changing the Town’s municipal election method
from the current nonpartisan election and runoff method
to the nonpartisan plurality election method.

This case is available for review at the Erwin Town Hall. All 
persons desiring to be heard either for or against the proposed 
item set forth above are requested to be present at the above-
mentioned time and place.
9/18,25/2026
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