


































 
11. Relationship of the Parties. The Contractor is an independent contractor. Neither 
Party is an agent, representative, partner, or employee of the other Party. The Parties 
understand this Contract is not an exclusive arrangement. The Parties agree that they 
are free to enter into other similar agreements with other parties. The Contractor agrees 
that they will not enter into any agreements that conflict with their obligations under this 
Contract.  
 
12. Limitation of Liability. The Parties each agree to indemnify and hold harmless the 
other Party, its respective affiliates, officers, agents, employees, and permitted 
successors and assigns against any claims, losses, damages, liabilities, penalties, 
punitive damages, expenses, reasonable legal fees and costs of any kind or amount 
whatsoever, which result from the negligence of or breach of this Contract by the 
indemnifying party, its respective successors and assigns that occurs in connection with 
this Contract. This section remains in full force and effect even after termination of the 
Contract by its natural termination or the early termination by either party. 
 
13. Legal and Binding Contract. This Contract is legal and binding between the Parties 
as stated above. The Parties each represent that they have the authority to enter into 
this Contract. 
 
14. Entire Agreement. The Parties acknowledge and agree that this Contract represents 
the entire agreement between the Parties. If the Parties desire to change, add, or 
otherwise modify any terms, they shall do so in writing to be signed by both Parties. The 
Parties agree to the terms and conditions set forth above as demonstrated by their 
signatures as follows:  
 
CLIENT ​ ​ ​ ​ ​ ​ CONTRACTOR 
 
Name: _________________________ ​ ​ Name: __________________________ 
 
Signed: ________________________ ​     ​ Signed: _________________________  
 
Date: __________________________​     ​ Date: ___________________________ 
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Town of Erwin  
Erwin, North Carolina 

Agreement for Professional Services –  
Task Order No. 3 

Mason Drive Roadway Design 

 Preliminary Matters 
This Task Order is hereby included as an addition to and incorporated as part of the Master Services 
Agreement for On-Call Professional Services signed July 10, 2025, between the Town of Erwin and 
WithersRavenel, Inc. 

All work associated with this Task Order shall be in accordance with the Terms and Conditions of the 
original Agreement and all specifications are considered in force unless specifically revised herein.  

 Project Description 
This fee agreement is intended to provide the scope of services and associated fees to provide 
consulting services per request of Town of Erwin and formalize an agreement for the implementation 
and logistics for these services.  

This agreement is based on the project located in the Town of Erwin, Harnett County, North Carolina. 

Listed below is a summary of several key aspects of the project based on discussions and preliminary 
research. Refer to the Scope of Services and Additional Services/Exclusions for further detailed 
information. 

For the purposes of this agreement and any subsequent agreements the following references shall 
apply:    

 

 

 

 

 

 

 

The Project will consist of the design of construction plans for approximately 400 Linear Feet (LF) of 
roadway extension from existing curve of Mason Drive to dead end/end of maintenance. The Project 
will include plans for grading, storm drainage, aggregate base stone, asphalt (to be installed by later 
contract), sewer line extension (if needed), and erosion control items.  

WithersRavenel (Consultant) will provide consulting services for the Town of Erwin for the design and 
permitting (if applicable) of the Project in accordance with NCDOT and NCDEQ requirements.  

Subconsultant, Benesch, will provide roadway design services. 
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 Scope of Services 
Consultant shall provide the services identified under each task below as its “Basic Services” under 
the Agreement. 

 

 Coordinate and attend a virtual Kick-off Meeting for the Project. All project team members will 
be introduced; lines of communication will be established; the scope of services will be reviewed 
and refined, if necessary; and the project schedule will be updated in accordance with the 
completion dates established in the funding agreement. An assurance will be obtained that 
everyone involved in the project has a clear understanding of the desired outcomes, necessary 
deliverables, and the milestone dates. Consultant will coordinate with Town to attend this 
meeting. In addition, a process will be established for coordination with all stakeholders 
impacted by the design of the project. (Estimate two (2) representatives from Consultant will 
attend) 

 Coordinate with Client’s project team and regulatory agencies throughout the course of the 
project as necessary (estimate four (4) hours per month). 

 Coordinate submittals to the Client and NCDEQ (if applicable). 

 Participate in coordination ‘Teams’ meetings and review meetings (estimate one (1) meeting per 
month) with the Client and design team during design. 

 Participate in formal Client meetings (e.g., Council Meetings - estimate two (2) meetings). 

 Monthly Coordination Calls throughout the project duration (estimate at one (1) hour per 
month). 

 Manage internal project processes, communication, and resources. 

 Quality Assurance and Quality Control (QA/QC) all plans, specifications, and reports prior to 
submittal.  

Note: One (1) Consultant representative will attend meetings - all meetings will be virtual, unless 
noted otherwise. 

 

 WithersRavenel will conduct a Topographic Survey along a portion of Mason Drive as 
highlighted in red on the image below. 

 Survey will include:  
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 The 3D digital terrain mapping shall be provided in AutoCAD with the applicable TIN or .XML 
files.  Signed and sealed electronic copy in PDF format will also be provided. 

 

 WithersRavenel will prepare a legal sized easement exhibit map for various easements up to six 
(6) parcels of land. 

 Prepare corresponding legal description for easements in word format. 

 Completed exhibit will be delivered in digital Adobe (.pdf) format. 
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 Site Inventory and Analysis 

 

 50% Design Plans 

 

 

 

i. Cover sheet; 

ii. Typical sections; 

iii. Plan/Profile sheets including preliminary horizontal and vertical alignment;  

iv. Cross sections at 50’ interval; 

 Standard details.

 

 

 

 

 

 

 

i. One (1) electronic copy (PDF format) for initial and one (1) revised submittal 

ii. One (1) electronic copy (PDF format) of opinion of probable cost 

 

i. One (1) electronic copy (PDF format) to each utility owner 
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 Upon approval of the 50% Design Plans by the Client, WithersRavenel will prepare the 100% 
Right-of-Way Design Plans for review and comment. This includes one (1) revision to the plans 
based on comments received from review and regulatory agencies. The following are part of 
this task: 

 100% Right-of-Way Design Plans: The design will be advanced in accordance with Client, 
NCDOT, and NCDEQ standards and requirements to produce Right-of-Way Plans that will 
include the following: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

i. One (1) electronic copy (PDF format) for initial and one (1) revised submittal; 

ii. One (1) electronic copy (PDF format) of hydraulic calculations for initial 
submittal and one (1) revised submittal; 

iii. One (1) electronic copy (PDF format) of opinion of probable cost. 

 

i. One (1) electronic copy (PDF format) to each utility owner. 

Note: As-built/Record Drawings: Consultant will use construction ‘red lines’ to provide final as-
built/record drawings to the Client.  
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 WithersRavenel will make the following submittals and prepare the necessary supporting 
documents for each of the following submittals as needed: 

 

 

 

 

 Construction Specifications and Documents: Prepare project manual in accordance with 
NCDOT requirements. Project Special Provisions will be provided for any items not on the 
NCDOT Special Provisions list. 

 

 

 Consultant will perform public bid phase activities including the following for up to two (2) bid 
cycles: 

 

 

 

 

 

 

 

 

 Timeline for Services 
WithersRavenel will begin work as expeditiously as possible upon receipt of executed Agreement. 
The services outlined in Section C are anticipated to be completed in eight (8) months, depending on 
Client reviews and approvals. 

 Exclusions/Additional Services 
Services that are not included in the Scope of Services or are specifically excluded from this 
Agreement (see below) shall be considered Additional Services if those services can be performed by 
Consultant and its agents and requested in writing by the Client and accepted by Consultant. 
Additional services shall be paid by the Client in accordance with the Fee & Expense Schedule at the 
time of additional services contracting. The exclusions are described below but are not limited to the 
following: 

 Client directed revisions to design or plans beyond what is noted above and after approvals; 
 Stormwater services other than listed above; 
 Entitlement services; 

25



 

 

Mason Drive Roadway Design  WR Project No. 25-0430-003. 
February 18, 2026 P a g e  | 8 

 Platting other than listed above; 
 Environmental studies/permitting other than listed above; 
 Permitting other than listed above; 
 Permit fees; 
 Specialty or hardscape plans; 
 Pedestrian structure plans;  
 Phase I & II ESA; 
 Irrigation plan; 
 Lighting plan; 
 Earthwork site balance; 
 Traffic impact studies; 
 Utility design or relocation plans; 
 Erosion control/SCM monitoring/inspections; 
 Legal Descriptions; 
 Property Management/Acquisition; 
 Construction Admin and Observation. 

The above list is not all inclusive, and the Scope of Services defines the services to be provided by 
Consultant for this project. Additional requested progress meetings or excluded tasks that are not 
included in the above listed Scope of Services are considered additional services. Should 
WithersRavenel be requested to assist with other services, the services will be billed as additional 
services at the hourly rates in effect at the time of service. 

 Client Responsibilities 
The following are responsibilities of the Client and Consultant will rely upon the accuracy and 
completeness of this information: 
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 Compensation for Services 
Consultant proposes to provide the Basic Services outlined in the Scope of Services on a lump sum 
basis with budgets as shown below plus reimbursable expenses in accordance with Exhibit I. The 
amounts set forth below have been determined based on the nature, scope and complexity of the 
Project as represented in the information provided to Consultant by Client prior to submittal of this 
agreement; subsequent changes thereto may result in additional fees.  

Task 
No. 

Task Name Fee 

Task 1 Project Management and Administration $12,000 

Task 2 Survey Services - Topographic Survey $7,000 

Task 3 Easement Exhibit and Legal Descriptions (up to 6 total at $2,200/parcel) $13,200 

Task 4 50% Design Plans $12,000 

Task 5 100% Right of Way Design Plans $18,000 

Task 6 Permitting Services (if applicable) $5,000 

Task 7 Final Construction Documents $7,000 

Task 8 Bidding Services $5,000 

TOTAL $79,200 
 (Hourly) Denotes hourly tasks. The fee budgets represented with hourly tasks are good faith estimates of what can be reasonably 
expected during the performance of this agreement.  

Consultant does not expect any expenses related to this project. Should expenses arise, they will be 
verified with the Client for approval on an as needed basis. 

 

 

 

 

Payment 

The Client will pay Consultant for services and expenses in accordance with periodic invoices to Client 
and a final invoice upon completion of the services. Each invoice is due and payable in full upon 
presentation to Client. Invoices are past due after 30 days. If the Project is reliant on State and/or 
Federal Funds, then the Client will pay Consultant for all invoices within three (3) banking days of 
receipt of those State or Federal Funds. The Client is ultimately responsible for payment of all invoices 
with or without receipt of State or Federal Funds. 
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 Acceptance 
This agreement is valid for 60 days from the date it is transmitted to Client. Receipt of an executed 
copy of this agreement will serve as the written Agreement between WithersRavenel and Town of 
Erwin. All Exhibits identified after the signature blocks below, including the Fee & Expense Schedule 
(Exhibit I), are incorporated herein and are integral parts of the Agreement.  

OFFERED BY:      ACCEPTED BY: 

WITHERSRAVENEL     TOWN OF ERWIN 

     

Signature                                         Date                          
                                                          

 Signature                                          Date                         

Brandon Inscore   

Name 
 

 Name 

Practice Area Lead, 
Funding and Asset Management   

Title  Title 

   

  
  

Signature                                         Date                             
                                                              

  

Ted Kallam, P.E.   

Name 
 

  

Senior Project Manager, 
Funding and Asset Management 

  

Title 
 
 
 

  

PREAUDIT STATEMENT: This instrument has been preaudited in the manner required by the Local 
Government Budget and Fiscal Control Act (NC G.S. 159-28(a)). 

Signature of Finance Officer: 
  

Printed Name: 
  

Date: 
  

 

 

Attachment: 

Exhibit I: Fee & Expense Schedule 
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Engineers | Planners | Surveyors Effective January 1, 2026 – Schedule is subject to change 

E X H I B I T  I  

2026 Fee & Expense Schedule 

Description Rate Description Rate Description Rate

CAD Technician I 115$      GIS Senior Specialist 185$      Environmental Technician I 95$       
CAD Technician II 130$      GIS Specialist 165$      Environmental Technician II 110$     
Senior CAD Technician 155$      GIS Technician 110$      Environmental Technician III 115$     
Designer I 145$      GIS Analyst I 135$      Environmental Senior Technician 130$     
Designer II 165$      GIS Analyst II 150$      Environmental Project Geologist I 165$     
Senior Designer 185$      GIS Project Manager 185$      Environmental Project Geologist II 180$     
Landscape Architect I 165$      F&AM Assistant Project Manager 180$      Environmental Project Geologist III 210$     
Landscape Architect II 190$      F&AM Project Consultant I 135$      Environmental Senior Project Geologist 230$     
Landscape Architect III 215$      F&AM Project Consultant II 145$      Environmental Assistant Project Manager 180$     
Senior Landscape Architect 240$      F&AM Project Consultant III 150$      Environmental Project Manager 210$     
Landscape Designer I 145$      F&AM Project Consultant IV 155$      Environmental Senior Project Manager 230$     
Landscape Designer II 155$      F&AM Senior Project Consultant I 165$      Environmental Director 260$     
Landscape Designer III 160$      F&AM Senior Project Consultant II 170$      Environmental Project Engineer I 165$     
Planning Technician 130$      F&AM Project Manager 185$      Environmental Project Engineer II 180$     
Planner I 140$      F&AM Principal 290$      Environmental Project Engineer III 210$     
Planner II 160$      F&AM Director 260$      Environmental Senior Project Engineer 230$     
Planner III 185$      F&AM Staff Professional I 80$        Environmental Principal 285$     
Senior Planner 195$      F&AM Staff Professional II 130$      Environmental Project Scientist I 165$     
Senior Technical Planner 205$      F&AM Staff Professional III 170$      Environmental Project Scientist II 180$     
Principal Planner 220$      F&AM Staff Professional IV 215$      Environmental Project Scientist III 210$     
Project Engineer I 190$      F&AM Senior Project Manager 240$      Environmental Senior Project Scientist 230$     
Project Engineer II 200$      F&AM Senior Technical Consultant 275$      Environmental Scientist I 120$     
Project Engineer III 220$      Geomatics Environmental Scientist II 145$     
Senior Project Engineer 255$      Geomatics CAD Technician I 115$      Environmental Scientist III 155$     
Assistant Project Manager 200$      Geomatics CAD Technician II 135$      Environmental Geologist I 120$     
Project Manager I 220$      Geomatics CAD Technician III 150$      Environmental Geologist II 145$     
Project Manager II 230$      GIS Survey Technician I 90$        Environmental Geologist III 155$     
Project Manager III 235$      GIS Survey Technician II 115$      Environmental Professional I 120$     
Senior Project Manager 240$      GIS Survey Technician III 135$      Environmental Professional II 145$     
Associate Practice Professional 75$        GIS Survey Lead 150$      Environmental Professional III 155$     
Practice Professional I 155$      Geomatics Project Manager I 185$      Environmental Senior Technical Consultant 255$     
Practice Professional II 160$      Geomatics Project Manager II 200$      Client Experience
Practice Professional III 170$      Geomatics Project Manager III 230$      Client Experience Manager 350$     
Practice Professional IV 180$      Geomatics Project Professional I 165$      Client Experience Director 395$     
Senior Practice Professional 190$      Geomatics Project Professional II 190$      Client Experience Principal 420$     
Technical Consultant 240$      Geomatics Principal 270$      Administrative
Senior Technical Consultant 280$      Geomatics Remote Sensing Crew I 240$      Administrative Assistant 75$       
Director 275$      Geomatics Remote Sensing Crew II 340$      Administrative Assistant I 95$       
Principal 290$      Geomatics Survey Crew I 170$      Administrative Assistant II 105$     
Zoning Specialist 400$      Geomatics Survey Crew II (2 Man) 195$      Administrative Assistant III 115$     

Construction Administration Geomatics Survey Crew III (3 Man) 255$      Marketing Administration I 105$     
Resident Project Representative I 115$      Geomatics Senior Manager 240$      Marketing Administration II 125$     
Resident Project Representative II 135$      Geomatics Survey Tech I 70$        Marketing Administration III 135$     
Resident Project Representative III 150$      Geomatics Survey Tech II 105$      Marketing Administration IV 145$     
Senior Resident Project Representative 160$      Geomatics Survey Tech III 135$      Marketing Administration V 155$     
Construction Project Professional 165$      Geomatics Survey Tech IV 145$      Director of Marketing 165$     
Assistant Construction Project Manager 170$      Geomatics Sr. Technical Consultant 245$      Office Administration 80$       
Construction Project Manager I 180$      Geomatics SUE Crew 1 195$      Office Administrator I 135$     
Construction Project Manager II 190$      Geomatics SUE Crew 2 285$      Office Administrator II 140$     
Construction Project Manager III 200$      Project Coordinators Office Administrator III 145$     
Senior Construction Project Manager 215$      Project Coordinator I 105$      Expenses

Other Project Coordinator II 125$      Bond Prints (Per Sheet) 1.75$    
Implementation Consultant 165$      Project Coordinator III 135$      Mylar Prints (Per Sheet) 11.00$ 
Senior Implementation Consultant 175$      Senior Project Coordinator 145$      Mileage Per IRS
Expert Witness 400$      Lead Project Coordinator 155$      Delivery – Project Specific (Distance & Priority)

Subcontractor Fees (Markup) 1.15
Expenses / Reprod. / Permits (Markup) 1.15

Engineering, Landscape Architecture & Planning Funding & Asset Management Environmental
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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 
 

 
 
 
To: Alan Stewart  
 
From:  Erwin Board of Commissioners  
 
Subject:  SU-2025-004 Approval  
 
Date:  3/05/2026 
 
Please accept this letter of correspondence from the Town of Erwin as verification that the 
special use permit petitioned by Alan Stewart to allow for a two-family home (duplex) at the 
address of 301 W F St. was heard by the Erwin Board of Commissioners on February 5th, 2026 
during a public hearing at their regularly scheduled meeting.  
 
After the public hearing concluded, the Erwin Board of Commissioners engaged in final 
deliberation, which was followed by a vote of approval of the proposed two-family home at the 
address of 301 W F St., with the count being five commissioners for approval and one being 
absent.  
 
If there is any further questions please contact Erwin’s Town Planner, Dylan Eure at 910-591-
4201 or by email at deure@erwin-nc.org.  
 
 Regards.  
 
                ATTEST: 
    
 
 
  
Randy Baker                       Lauren Evans, NCCMC 
Mayor                Town Clerk 
 

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd 
David L. Nelson 
William R. Turnage 
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