THE ERWIN BOARD OF COMMISSIONERS
MAY 2026 REGULAR MEETING
THURSDAY, MAY 7, 2026 @ 7:00 P.M.
ERWIN MUNICIPAL BUILDING BOARDROOM

AGENDA
1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance
2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT
All items on Consent Agendas are considered routine, to be enacted on one motion without
discussion. If a Board member or citizen requests discussion of an item, the item will be removed
from the Consent Agenda and considered under New Business.

Regular Workshop Minutes on March 23, 2026 (Page 2)

Regular Meeting Minutes on April 9, 2026 (Page 5)

ADA Transition Plan Policies (Page 9)

Auditor Engagement Letter and Contract (Page 20)

BOA 2026-07 (Page 37)

mOnQ®w>

4. PROCLAMATION FOR EAGLE SCOUT COLE STEVENS (Page 38)
5. PUBLIC SERVICE RECOGNITION WEEK PROCLAMATION (Page 39)
6. PRESENTATION FROM ERWIN HISTORICAL SOCIETY

7. OLD BUSINESS
A. Lots Accessible through Unimproved Roads Text Amendment (Page 40)

8. NEW BUSINESS
A. ADA Transition Plan Presentation (Page 50)

9. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 30
minutes or less. Citizens should sign up prior to the start of the meeting. Please provide the clerk with copies
of any handouts you have for the Board. Although the Board is interested in hearing your concerns, speakers
should not expect Board action or deliberation on the subject matter brought up during the Public Comment
segment. Thank you for your consideration of the Town Board, staff, and other speakers.

§160A-81.1
10. MANAGER’S REPORT
11. ATTORNEY’S REPORT
12. ADJOURNMENT

**IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHO NEEDS AN ACCOMMODATION TO PARTICIPATE
IN THE MEETING SHOULD NOTIFY THE TOWN CLERK AT (910) 591-4202 AT LEAST 48 HOURS PRIOR TO THE MEETING.**



ERWIN BOARD OF COMMISSIONERS
REGULAR WORKSHOP MINUTES
MARCH 23, 2026
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin, with Mayor Randy Baker presiding, held its
Regular Workshop in the Erwin Municipal Building Board Room on Monday, March 23, 2026, at
6:00 P.M. in Erwin, North Carolina.

Board Members present were Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and
Commissioners David Nelson, Timothy Marbell, and Charles Byrd.

Board Members absent were Commissioners Alvester McKoy and William Turnage.

Town Manager Snow Bowden, Town Clerk Lauren Evans, Town Planner Dylan Eure, and Town
Attorney Tim Morris were also present.

Mayor Baker called the meeting to order at 6:00 P.M.
Commissioner Nelson gave the Invocation.

Town Attorney Tim Morris led the Pledge of Allegiance.

AGENDA ADJUSTMENT/APPROVAL OF AGENDA

Commissioner Blackmon made a motion to approve the agenda as presented and was seconded by
Commissioner Nelson. The Board voted unanimously.

NEW BUSINESS

Auditor RFPs

Town Manager Snow Bowden informed the Board that the Town issued a Request for Proposals
(RFP) to solicit bids for auditing services. We received three proposals from BRC, AAPG, and
Thompson, Price, Scott, Adams & Co. Thompson, Price, Scott, Adams & Co. was the lowest bidder
and had the best proposal. All proposals were included in the agenda packet.

The consensus of the Board was to accept the proposal from Thompson, Price, Scott, Adams &
Co. and place it under consent on the agenda for our Regularly Scheduled Board Meeting in
April.

BOA-2026-06

Town Manager Snow Bowden stated that this Budget Amendment called for an increase in our
expected revenues from sales tax to offset expenditures in the Administration Department to make up
for the increased personnel costs.



MINUTES CONTINUED FROM MARCH 23. 2026

The consensus of the Board was to place this item under consent on the agenda for our
Regularly Scheduled Board Meeting in April.

Child Abuse Prevention Month Proclamation

Town Manager Snow Bowden informed the Board that April is Child Abuse Prevention Month.
Town Clerk Lauren Evans drafted a proclamation for the Board to consider.

The consensus of the Board was to place this item under consent on the agenda for our
Regularly Scheduled Board Meeting in April.

NCLM Board of Directors Elections Process

Town Manager Snow Bowden stated that the NCLM changed the way they do their elections for the
Board of Directors. They were asking that each municipality appoint a delegate to vote. The ballet
can be filled out online, and he wanted to ask if Mayor Baker would consider being the delegate.

The consensus of the Board was to nominate Mayor Baker.

Lots Accessible through Unimproved Roads Text Amendment

Town Planner Dylan Eure stated that this amendment would require improvements to access ways,
primarily in our ETJ, that lack dedication. This amendment would require a 22-foot access for more
than one lot accessible via the unimproved roadways.

Mayor Baker inquired about the pros and cons when this text amendment was presented to the
Planning Board.

Town Planner Dylan Eure stated that the only con that was brought up was by Mr. Michael Jackson,
stating it was unfair for the Town to require this improvement to those roads, but you have to take
into account Fire Department access.

The consensus of the Board was to move forward with the Public Hearing scheduled for our
Regularly Scheduled Board Meeting in April.

Mobile Stage

Town Manager Snow Bowden stated that Town Staff was still trying to do some research on mobile
stages. He wanted to provide the Board with an update. A stage has been secured for the April 18™
event, and he felt it would be best to rent a stage for the other two concerts. Town Staff wanted to do
their due diligence.

Commissioner Byrd wanted to know why we needed to do research. We have been talking about
purchasing a stage for a year now. The Board has decided not to build a permanent stage, and a
mobile stage would be the best bet. We had quotes on a new mobile stage for $110,000. He wanted
to know what we were waiting for.



MINUTES CONTINUED FROM MARCH 23. 2026

Commissioner Blackmon stated we needed to ensure the stage we get was around 24-26 feet to meet
all the stage requirements. Other than that, we needed to move forward.

Commissioner Byrd stated to get the needed information and get it done. He would like to see quotes
by the next Board Meeting.

GOVERNING COMMENTS
No comments were made.

ADJOURNMENT

Commissioner Byrd made a motion to adjourn at 6:11 P.M. and was seconded by Commissioner
Blackmon. The Board voted unanimously.

MINUTES RECORDED AND TYPED BY
LAUREN EVANS TOWN CLERK

ATTEST:
Randy Baker Lauren Evans, NCCMC
Mayor Town Clerk



ERWIN BOARD OF COMMISSIONERS
REGULAR MINUTES
APRIL 9, 2026
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin, with Mayor Baker presiding, held its Regular
Meeting in the Erwin Municipal Building Board Room on Thursday, April 9, 2026, at 7:00 P.M. in
Erwin, North Carolina.

Board Members present were Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and Commissioners
David Nelson, Alvester McKoy, Billy Turnage, and Timothy Marbell.

Board Member absent was Commissioner Byrd.

Town Manager Snow Bowden, Town Clerk Lauren Evans, Town Planner Dylan Eure, Town Attorney
Tim Morris (arrived at 7:27 PM), and Police Chief Jonathan Johnson were present.

Mayor Baker called the meeting to order at 7:00 PM.
Commissioner McKoy gave the Invocation.
Commissioner Blackmon led the Pledge of Allegiance.

Town Attorney Tim Morris arrived at 7:02 PM.

AGENDA ADJUSTMENT/APPROVAL OF AGENDA

Commissioner Blackmon made a motion to approve the agenda as presented and was seconded by
Commissioner Nelson. The Board voted unanimously.

CONSENT

Commissioner Blackmon made a motion to approve (ITEM A) Regular Workshop Minutes on February
23,2026 (ITEM B) Regular Workshop Minutes on March 5, 2026 (ITEM C) BOA 2026-06 (ITEM D)
Auditor RFP- Thompson, Price, Scott, Adams & Co., P.A., which Commissioner Nelson seconded. The
Board voted unanimously.

SPECIAL PRESENTATIONS

Don Franklin Wilson, Sr. of 1989 Chicora Road, was recognized as the April 2026 Citizen of the Month.
Mayor Baker presented him with a Proclamation Plaque.

The Proclamation is part of these minutes as an attachment.



MINUTES CONTINUED FROM APRIL 9. 2026

PROCLAMATION FOR CHILD ABUSE PREVENTION MONTH

Mayor Baker presented Harnett County Children’s Advocacy Center Director and Forensic Interviewer,
Amanda Duncan, and her team with a proclamation proclaiming the month of April as Child Abuse
Prevention Month in the Town of Erwin and urged all residents to join in supporting efforts to prevent
child abuse and neglect, promote child and family well-being, and build a safer, stronger community for
our children.

The Proclamation is part of these minutes as an attachment.

SPECIAL PRESENTATIONS

Firefighter Dillon Parker was recognized as the Employee of the Quarter 1 of 2026. Mayor Pro Tem
Ricky Blackmon presented him with a plaque and a glass award to display at work or at home.

RECESS FOR REFRESHMENTS

Commissioner Blackmon made a motion to take a 10-minute recess at 7:17 PM, and was seconded by
Commissioner Nelson. The Board voted unanimously.

RECONVENED

The Board reconvened at 7:27 PM

PUBLIC HEARING

Lots Accessible through Unimproved Roads Text Amendment

Commissioner Blackmon made a motion to open the Public Hearing and was seconded by Commissioner
Nelson. The Board voted unanimously.

Town Planner Dylan Eure stated this text amendment was primarily due to public safety, making sure that
all developed lots have some kind of access way for emergency vehicles to be able to travel down. This
text amendment addressed roads that were lacking dedication. Upon development, a 22-foot wide access
way would be installed with a minimum of 3 inches of aggregate base and shall reach the farthest
property line abutting the said unimproved access way, road, or street. There was an exception for a single
parcel abutting an unimproved access, which would require a 10-foot-wide access way with a minimum
of 3 inches of aggregate base.

Mayor Baker asked if the Board had any questions for Town Staff.

Commissioner Nelson asked if, when there is a cul-de-sac, the person in the back of the cul-de-sac would
have to spend more money.

Town Planner Dylan Eure stated that was correct.
Commissioner Nelson asked what if the person could not afford to pay extra.

Town Planner Dylan Eure stated that they would, unfortunately, not be able to develop that lot.



MINUTES CONTINUED FROM APRIL 9. 2026

Mayor Baker asked if anyone was present to speak either for or against the proposed text amendment.

Michael Jackson of 309 St Matthew Road stated he was a Planning Board Member and voted against this
text amendment. It was his feeling that this would be an honorable idea for a lot of people to do this; it
was a good idea, a good concept. He believed it was an intrusion. If someone builds a home, they will
have to find funding, and there were enough regulations already. It was a good idea in concept, but in
practice and in principle, this text amendment was not a good idea.

Mayor Baker asked if anyone else would like to speak in favor of or against the proposed text
amendment.

No one came forward.

Commissioner Blackmon made a motion to close the Public Hearing and was seconded by Commissioner
Turnage. The Board voted unanimously.

Commissioner Blackmon stated that Commissioner Nelson mentioned cul-de-sacs, but he was more
concerned for people who would want to develop far off the road.

Discussion continued amongst the Board.

Commissioner Blackmon made a motion to table this text amendment until our next regularly scheduled
Board Meeting on May 7" at 7 PM to allow Town Staff and the Board to look over the text amendment
further. The motion was seconded by Commissioner Nelson. The Board voted unanimously.

PUBLIC COMMENT

Mayor Baker stated that each speaker is asked to limit comments to 3 minutes, and the requested total
comment period will be 30 minutes or less. Citizens should sign up prior to the start of the meeting.
Please provide the clerk with copies of any handouts you have for the board. Although the board is
interested in hearing your concerns, speakers should not expect board action or deliberation on subject
matter brought up during the public comment segment. Thank you for your consideration of the town
board, staff, and other speakers. §160a-81.1

Cindy Hair of 119 Erwin Avenue came forward and addressed the Board. She stated that Erwin Avenue
was in dire need of paving. The road was in terrible shape and had not been paved in 32-34 years. The
road is broken and is bringing everyone’s property value down.

Brad Lasater of 148 S 6™ Street came forward and addressed the Board. He expressed his concern about
the smell from EnviroBEE. He stated in the Health nuisance in Chapter 12 of the Erwin Code of
Ordinance, it stated that smoke, fumes, gas, dust, soot, cinders, or other particulate matter in such
quantities as to render the occupancy or use of property uncomfortable to a person of ordinary
sensibilities were declared to be public nuisances adversely affecting the public health. Something had to
be done.

CLOSED SESSION

Commissioner Blackmon made a motion to go into Closed Session Pursuant to General Statute 143-
318.11(a) (6) for the Purpose of Discussing Personnel at 7:43 PM and was seconded by Commissioner
Nelson. The Board voted unanimously.



MINUTES CONTINUED FROM APRIL 9. 2026

Commissioner David Nelson left at 8:15 PM.

RECONVENED

Commissioner Turnage made a motion to go back to regular session at 8:18 PM and was seconded by
Commissioner McKoy. The Board voted unanimously.

MANAGER’S REPORT

Town Manager Snow Bowden provided the Board with a detailed report at their seats. He stated that if
they had any questions, they should give him a call.

The Manager’s Report is part of these minutes as an attachment.

ATTORNEY’S REPORT
Town Attorney Tim Morris thanked the Board for allowing him to be the Town Attorney.

ADJOURNMENT

Commissioner Byrd made a motion to adjourn at 8:45 P.M. and was seconded by Commissioner Nelson.
The Board voted unanimously.

MINUTES RECORDED AND TYPED BY
LAUREN EVANS TOWN CLERK

ATTEST:

Randy Baker Lauren Evans, NCCMC

Mayor Town Clerk



TOWN OF ERWIN Romsy L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897—5149 . Fax: 910-897-5543 Ricky W. Blackmon
WWW.CIr'win-nc.org . .
Commissioners
Alvester L. McKoy
Charles L. Byrd
ADA COMPLIANCE POLICY David L. Nelson

William R. Turnage
Section 1. Purpose and Objectives
It is the policy of the Town to afford equal employment opportunity to all qualified individuals
with disabilities as defined in the Americans with Disabilities Act (ADA) and the Americans with
Disabilities Act Amendment Act (ADAAA) in all employment-related decisions. As part of this
policy, the Town will work to seek reasonable accommodations for applicants in the employment
process, qualified employees with disabilities and for applicants with disabilities who have been
offered employment.
The Town has long recognized that its employees are its most valuable asset. Accordingly, it is
Town policy to support employees and candidates affected by mental or physical impairments,
which may limit their opportunities to be productive. It is the Town’s intent to provide support
and assistance, consistent with the Americans with Disabilities Act and business demands, within
reason, to qualified individuals who are disabled. As appropriate, the Town will attempt to
eliminate barriers to employment in order to afford all individuals opportunities to pursue
available employment to the extent of their abilities and talents.
The cooperation of all employees is expected and necessary to make this policy a reality.
Employees with questions about this policy, reasonable accommodation, or who feel they have
been treated unfairly because of a disability, perceived disability, or record of a disability should
contact the ADA Coordinator as designated in this policy.
In addition to assuring compliance with the ADA in its employment practices, it is the policy of
the Town to prohibit discrimination against qualified individuals with disabilities on the basis of
disability in the Town’s provision of services, programs and activities.
Section 2. Definitions
ADA — Includes collectively the Americans with Disabilities Act of 1990 and the Americans with
Disabilities Act Amendment Act of 2008, and any subsequent amendments thereto.
Communicable disease — An illness due to an infectious agent or its toxic products which is
transmitted directly or indirectly to a person from infected person or animal through the agency of
an intermediate animal, host or vector, or through the inanimate environment, pursuant to NCGS
130A-133(1). The term shall include but is not limited to: acquired autoimmune deficiency
syndrome (“AIDS”), AIDS-related complex, human immunodeficiency virus (“HIV”) infection,
hepatitis A, B, or C, and tuberculosis.
Direct threat to safety — A significant risk to the health or safety of the individual or others that
cannot be eliminated by reasonable accommodation.
Disability — A person is “disabled” under this policy if that person has a physical or mental
impairment that substantially limits him or her in one or more major life activities.
Essential job function — The basic job duties that an employee must be able to perform in his or
her assigned job, with or without reasonable accommodation. Factors to be considered in
determining if a function is essential include:
(a) whether the reason the position exists is to perform that function,
(b) the number of other employees available to perform that function or among whom the
performance of the function can be distributed,
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(c) the degree of expertise or skill required to perform the function,

(d) the time spent performing a function, and

(e) the consequences of not requiring that an employee perform a function.

Qualified individual with a disability — An employee or candidate with a disability who has the
necessary skill, education, experience, and other job-related requirements to perform the essential
functions of a position with or without a “reasonable accommodation.”

Reasonable accommodation —

Reasonable accommodation is any modification or adjustment to a job, job schedule or the work
environment that will enable a qualified candidate or employee with a disability to participate in
the application process or to perform essential job functions, or enjoy other benefits of
employment without imposing an undue hardship on the Town or imposing a direct threat of
safety to the individual or others in the workplace.

Examples of reasonable accommodation may include modifying existing facilities used by
employees readily accessible to and usable by an individual with a disability; restructuring a job;
modifying work schedules; acquiring or modifying equipment; providing qualified readers or
interpreters; or appropriately modifying examinations, training, or other programs.

Reasonable accommodation may also include reassigning a current employee to a vacant position
for which the individual is qualified if the person is unable to do the original job because of a
disability even with an accommodation and no other accommodations exist. However, there is no
obligation to find or create a position as an accommodation. The Town is not required to lower
quality or quantity standards as an accommodation, nor is it obligated to provide personal use
items such as glasses or hearing aids. The Town is not required to reallocate essential job
functions of a job as a reasonable accommodation.

Undue hardship — The point at which an accommodation would be unduly costly, extensive,
substantial or disruptive, or would fundamentally alter the nature or operation of the business.

Section 3. ADA Coordinator

The Town has designated the Town Manager, or designee, to handle issues related to the ADA.
All requests for reasonable accommodation, auxiliary communication aids and services,
alternative accessible formats for notices, policies, and other information, as well as complaints
regarding the Town’s ADA program should be directed to the ADA

Coordinator as follows:

ADA Coordinator

Erwin Town Hall

100 West F Street

Erwin, NC 28339

910-591-4200

townmanager(@erwin-nc.org

Section 4. Complaint Procedures

Complaints of alleged discrimination on the basis of disability by the Town may be filed by job
applicants, employees, and former employees, by using the grievance procedures set forth in
Article X of the Town’s Personnel Policy. Members of the general public who feel that they have
been discriminated against on the basis of disability may utilize the Grievance Policy and
Procedures adopted by Town Council to file a disability related discrimination complaint.

The grievance procedures shall be distributed to members of the general public upon request for
persons with disabilities. Any complaints relating to the ADA shall be considered confidential
and kept separate from an employee’s personnel file.
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Section 5. No Retaliation
Individuals who oppose any act or practice that is unlawful under any title of the ADA, or who
make a charge, testify, assist, or participate in any investigation, proceedings, or hearing under
the ADA will not be retaliated against, nor will they be coerced, intimidated, threatened, or
interfered with in the exercise or enjoyment of any ADA right. Job applicants or employees who
may have a friend, associate, or family member with a disability are also covered by this ADA
nondiscrimination policy pursuant to the ADA.
Section 6. Communicable Diseases
The Town shall not exclude from employment, participation in programs, or receipt of services
individuals with communicable diseases or a related condition unless a determination is made by
the Town Manager that such individual presents a direct threat or significant risk of substantial
harm to the health or safety of the individual or others that cannot be eliminated or reduced by
reasonable accommodation. It is the policy of the Town to consider the employment status or
participation of an individual with a communicable disease on an individual case-by-case basis
and in accordance with the ADA.
Section 7. Confidentiality of Medical Records
All information obtained by the Town regarding an applicant’s or employee’s disability, medical
condition, request for reasonable accommodation, or workers’ compensation shall be maintained
on separate forms and in medical files which are separate from the regular personnel files. All
medical files and records will be treated as confidential.
Access to medical information shall be given for the following reasons only:

1. To supervisors who may be told only about work restrictions for an applicant or

employee;
2. To first aid and safety officials where emergency treatment might be required;
3. To government officials charged with enforcement of disability laws, including the ADA;
and
4. Human Resources staff and legal counsel on an as-needed basis.

Section 8. Reasonable Accommodation
It is the policy of the Town to provide reasonable modifications or adjustments to services,
programs, or activities, to avoid discrimination on the basis of disability, unless the modification
would result in a fundamental alteration or would impose an undue financial or administrative
burden. The Town will make all reasonable efforts to provide appropriate services and aids so
that people with disabilities receive effective communication.
The Town will make reasonable accommodations whenever necessary for all qualified employees
or candidates for employment with disabilities (as defined by applicable law), provided that:
1. The individual is otherwise qualified to safely perform the essential job functions of the
job, and
2. Such accommodation does not impose undue hardship on the Town
Where a job or work assignment is subject to health or medical standards required for
assignments or deployments in support of the military, this policy does not require employment
of an employee or candidate who cannot satisfy those standards.
A. Requesting an Accommodation — Employee — If an employee has a disability that
requires an accommodation in order to perform the essential functions of his or her job,
or otherwise enjoy the benefits and privileges of employments, he or she must initiate a
request for accommodation by contacting his or her direct supervisor, the Human
Resources Officer, or Town Manager, and identify an adjustment or change at work that
is needed because of a disability.
B. Requesting an Accommodation — Candidate — If a candidate for employment has a
disability that requires an accommodation in order to apply for a job, he or she must
initiate the request for accommodation by contacting Human Resources Officer or Town
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Manager and identifying an adjustment or change in the application or system that is
needed because of a disability.

C. Participation in the Interactive Process —

i.  An employee seeking an accommodation under this policy will engage in an
interactive dialogue (the “interactive process”) with his or her supervisory,
department head, and Human Resources Officer, to identify an accommodation
that will allow the employee to perform the essential functions of the job
effectively or engage in other benefits and privileges of employment that are
enjoyed by similarly situated employees without disabilities.

ii.  Ifthe Town is able to accommodate the request as a result of the interactive
process, without the need for supporting medical documentation or other
information, the employee does not need to proceed with any further steps
outlined in this process.

iii.  The ADA Coordinator has the responsibility to secure a final decision about
questions regarding the implementation of an accommodation related to whether
the medical condition is a qualifying disability under the ADA. In the event that
additional medical information is needed to determine what accommodations
may be necessary the ADA Coordinator will secure a release of medical
information from the employee in order to obtain the medical information that is
needed to make such a determination.

iv.  The employee must cooperate with Human Resources in submitting necessary
medical documentation and/or providing a release of medical information that
permits HR to communicate with the employee’s health care provider(s). The
employee must return all forms and responsive information within 15 days of the
request. Processing the request for accommodation may not proceed until all
required forms have been completed and returned to Human Resources.

v.  HR will review the completed request for accommodation forms received from
the employee and/or the employee’s health care provider. If the information
provided is incomplete or requires further clarification, HR may request
additional information from the employee or his or her health care provider.

D. Determination — If, based on medical and other information provided by the employee
and/or his or her health care provider, the employee is determined to be a qualified
individual with a disability, the ADA Coordinator will notify the employee, supervisor,
department head and Town Manager. The ADA Coordinator will work with the
employee and the department head to identify and discuss reasonable accommodations
that will enable the employee to perform the essential functions of the job or to
participate in the same benefits and privileges of employment enjoyed by similarly
situated employees without benefits. In instances where there is no reasonable
accommodation that enables the employee to perform the essential functions of the job,
including unpaid leave and assignment to a vacant position, the employee may be
terminated.

E. Responsibilities — Employees/Candidates- Employees and candidates with a disability
that interferes with their ability to apply for a job, perform their essential job functions or
otherwise enjoy the benefits and privileges of employment that are available to other
similarly situated employees without disabilities, and who desire an accommodation,
must follow the process set forth above. The employee or candidate who requests an
accommodation has the responsibility to submit all required documentation on a timely
basis and to remain engaged in the interactive process with the Town while a
determination is being made. It is the employee’s responsibility to work with his or her
supervisor/department head, ADA Coordinator and qualified health care professional to
review and complete all forms required. Any failure by the employee to supply the Town
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with all relevant and requested medical information or to otherwise meaningfully
cooperate in the interactive process may result in the Town’s denial of an accommodation
or delay in the process.

. Responsibilities — Management- The Town Manager and all department heads are
responsible for ensuring that all employees under their supervision are fully aware of the
Town’s reasonable accommodation policy and equal employment opportunity and non-
discrimination policy. When an employee requests an accommodation, supervisors and
department heads must participate in the interactive process with the employee to
determine if a reasonable accommodation can be made, with or without seeking
additional information about the employee’s medical condition.

a. Ifthe ADA Coordinator determines that an employee’s medical condition is a
qualifying disability under the ADA, supervisors and department heads must
continue to work with the employee to identify existing reasonable
accommodations that will enable the employee to perform the essential functions
of his or her job.

. Responsibilities — ADA Coordinator- The ADA Coordinator is responsible for
determining whether an individual is entitled to an accommodation under the terms of
this policy, assisting in the interactive process to identify reasonable accommodations as
necessary, and informing employees of their rights and obligations pursuant to this
policy. The ADA Coordinator is responsible for ensuring appropriate confidentiality of
employees’ and candidates’ medical information, consistent with Town policy and state
and federal law.

Section 9. Violations
Any employee found to be in violation of this policy will be subject to prompt disciplinary action
under the Town’s Personnel Policy, up to and including dismissal.

Section 10. Adoption and Effective Date
This policy has been amended and restated by Town Council, is effective immediately, and shall
be in full force and effect until such time as it is amended or repealed.

Adopted by the Erwin Board of Town Commissioners on the 7th day of May, 2026.

ATTEST:

Randy Baker, Mayor Lauren Evans, NCCMC, Town Clerk
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TOWN OF ERWIN Romsy L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon
WWW.CIr'win-nc.org . .
Commissioners
Alvester L. McKoy

Charles L. Byrd
AMERICANS WITH DISABILITIES ACT/ David L. Nelson

SECTION 504 POLICY STATEMENT William R. Turnage

The Town of Erwin (hereinafter referred to as the Town) prohibits discrimination on the
basis of a disability with respect to all terms and conditions of employment and access to
its activities, programs, and services. Any interference, coercion, restraint, retaliation, or
reprisal of any person alleging disability discrimination is prohibited.

For the purposes of this policy, an individual with a disability is defined as any person
who:

1. Has a physical or mental impairment that substantially limits one or more
major life activities;
2. Has a record of such an impairment; or

3. Is regarded as having such impairment.
The Town is committed to:

+ Providing reasonable accommodation for an individual with a disability to
participate in employment, activities, programs, and services and has
established procedures to allow persons with a disability to request
reasonable accommodation;

« Providing access to persons using its facilities, buildings, and town-
maintained roads, sidewalks, and crosswalks; and

 Ensuring that communications with applicants, participants, beneficiaries,
members of the public, and companions with disabilities are as effective
as communications with others. Auxiliary aids/services shall be provided
upon request to individuals with a disability, such as sign language
interpreters, readers, braille, and large print text.

The Town has an ADA Coordinator, Snow Bowden, who can answer ADA-related
questions and handle reasonable accommodation requests as well as provide information
on established procedures for filing a complaint alleging discrimination on the basis of a
disability. The ADA Coordinator can be contacted at (910) 591-4200, through email at
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townmanager(@erwin-nc.org. or by regular mail at the PO Box 459 Erwin, NC 28339.
Any questions or comments concerning this policy should be referred to the ADA
Coordinator.

Adopted by the Erwin Board of Town Commissioners on the 7th day of May, 2026.

ATTEST:

Randy Baker, Mayor Lauren Evans, NCCMC, Town Clerk
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TOWN OF ERWIN Romsy L. Baker

P.0. Box 459  Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon

\V\VW.Cl‘WiH-HC.OI’" . .
Commissioners
Alvester L. McKoy

Timothy D. Marbell
TOWN OF ERWIN Charles L. Byrd

ADA GRIEVANCE POLICY AND PROCEDURES payid L. Nelson

William R. Turnage

Section 1. Policy

It is the policy of the Town to provide a just procedure for the presentation, consideration,
and disposition of grievances of citizens or other non-employees. The purpose of this
policy is to outline a grievance procedure and to assure the public that a response to their
complaints and grievances will be prompt and fair.

Section 2. Definition

ADA — Collectively the Americans with Disabilities Act and the Americans with
Disabilities Act Amendment Act

Grievance — A grievance is a claim or complaint of a citizen or customer of the Town, or
member of the public against the Town or any of its officials or employees, including, but
not limited to, claims or complaints alleging discrimination, harassment, retaliation,
improper or unlawful activity, Title VI civil rights discrimination, ADA accessibility
issues, failure to provide services, or access to services, violations of Town policies,
excessive or improper imposition of fees.

Title VI — Title VI of the Civil Rights Act of 1964

Section 3. Purposes of the Grievance Procedure

The purposes of the grievance procedure include, but are not limited to:

(a) Providing the public with a procedure by which their complaints can be
considered promptly and fairly;

(b) Promoting better understanding of the Town’s policies, practices, and procedures;

(©) Increasing confidence that Town services are being delivered in accordance with
established, fair, and uniform policies and procedures;

(d) Encouraging conflicts to be resolved between the Town and the public in order to
foster good relationships; and
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(e)

Creating an environment free of continuing conflicts, disagreements, and negative
feelings about the Town or its leaders in order to allow for better public relations
and provision of municipal services.

Section 4. Procedure

When a member of the public has a grievance, the following successive steps are to be
taken unless otherwise provided. The number of calendar days indicated for each step
should be considered the maximum, unless otherwise provided, and every effort should
be made to expedite the process. However, the time limits set forth may be extended by
mutual consent. The last step initiated by the aggrieved person shall be considered to be
the step at which the grievance is resolved. In all cases the Town Manager’s decision
shall be the final decision.

Informal Resolution — Prior to the submission of a formal grievance, the
aggrieved person and Town employee should meet to discuss the problem and

L.

II.

seek to resolve it informally. Either the aggrieved person or Town employee may
involve the respective Department Head as a resource to help resolve the
grievance.

Formal Resolution — If an informal resolution is not achieved then the following
procedures shall be utilized with written documentation made at each step. For
grievances involving ADA or Title VI civil rights issues, the respective
coordinators will serve as the Department Head in the following steps (see
Sections 5 and 6 below).

a.

Step 1 — If no resolution to the grievance is reached informally, the
aggrieved person who wishes to pursue a grievance shall present the
grievance to the appropriate Department Head in writing. The Department
Head shall respond to the grievance within 10 calendar days after receipt
of the grievance. The Department Head should, and is encouraged to,
consult with any employee of the Town in order to reach a correct,
impartial, fair and equitable determination or decision concerning the
grievance. Any employee consulted by the Department Head is required to
cooperate to the fullest extent possible. The response shall explain the
position of the Town and offer options for substantive resolution of the
complaint.

Step 2 — If the grievance is not resolved to the satisfaction of the citizen at
the end of Step 1, the aggrieved person may appeal, in writing, to the
Town Manager within 10 calendar days after receipt of the response from
Step 1. The Town Manager shall meet with the aggrieved person to discuss
the complaint and possible resolutions. Within 10 calendar days of the

17



meeting the Town Manager will respond in writing with a final resolution
of the complaint.

The Town reserves the option, but not the requirement, to obtain a neutral outside party to
provide mediation between the aggrieved person and the Town. Such parties might
consist of attorneys trained in mediation, mediators, or other parties appropriate to the
situation.

In all cases the Town Manager’s decision shall be the final decision. The Town Manager
shall notify the Mayor and Town Council of any impending legal action.

Section 5. Grievances Related to the Americans with Disabilities Act (ADA) or Title
VI Civil Rights Discrimination

Complaints concerning discrimination on the basis of disability in the provision of

services, activities, programs, or benefits by the Town should be sent to the ADA
Coordinator who shall serve as the Department Head in the formal grievance steps set out

herein if an informal resolution cannot be reached. Where appropriate, responses and
resolutions shall be provided in a format that is accessible to the aggrieved person.

Complaints concerning discrimination on the basis of race, color, national origin, sex,

age, or disability, in the provision of services, activities, programs, or benefits by the
Town should be sent to the Civil Rights Coordinator who shall serve as the Department
Head in the formal grievance steps set out herein if an informal resolution cannot be

reached.

Section 6. Contact Information for Submitting Grievances

The following contact information can be used to submit a grievance:

GENERAL GRIEVANCES |ADA GRIEVANCES TITLE VI CIVIL RIGHTS
GRIEVANCES

Town Manager ADA Coordinator Civil Rights Coordinator

PO Box 459 PO Box 459 PO Box 459

Erwin, NC 28339
(910) 591-4200

townmanager@erwin-nc.org

Erwin, NC 28339
(910) 591-4200

townmanager@erwin-nc.org

Erwin, NC 28339
(910) 591-4200

townmanager@erwin-nc.org
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Section 7. Adoption and Effective Date

This policy has been amended and restated by Town Council, is effective immediately,
and shall be in full force and effect until such time as it is amended or repealed.

Adopted by the Erwin Board of Town Commissioners on the 7th day of May, 2026.

ATTEST:

Randy Baker, Mayor Lauren Evans, NCCMC, Town Clerk
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The | Governing Board
Town Council
of Primary Government Unit
Town of Erwin

and Discretely Presented Component Unit (DPCU) (if applicable)
N/A

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s)

and Auditor Name
ThompsonPrice,Scott,Adams& Co.,PA
Auditor Address

POBox 1690ElizabethtowrNC 28337

Hereinafter referred to as Auditor

for Fiscal Year Ending Date Audit Will Be Submitted to LGC
06/30/26 12/31/26
Must be within six months of FYE

hereby agree as follows:

1. The Auditor shall audit all statements and disclosures required by “U.S. Auditing Standards — AICPA
(Clarified),” referred to as generally accepted auditing standards (GAAS) and additional required legal
statements and disclosures of all funds and/or divisions of the Governmental Unit(s). The non-major combining,
and individual fund statements and schedules shall be subjected to the auditing procedures applied in the audit
of the basic financial statements and an opinion shall be rendered in relation to (as applicable) the governmental
activities, the business-type activities, the aggregate DPCUs, each major governmental and enterprise fund,
and the aggregate remaining fund information (non-major government and enterprise funds, the internal service
fund type, and the fiduciary fund types). Budgetary comparison information shall be prepared in accordance with
applicable GASB standards. Budget-to-actual comparisons at the level of the legally adopted budget ordinance
shall be presented as required supplementary information and shall not be included in the basic financial
statements. Any other budgetary comparison information shall be presented only as supplementary information
for funds required to be budgeted under NCGS Chapter 159, Article 3.

2. At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the
reporting period, the Auditor shall perform the audit in accordance with Generally Accepted Government
Auditing Standards (GAGAS). The Governmental Unit is subject to federal single audit requirements in
accordance with Title 2 US Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost
Principles, and Audit Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single
Audit Implementation Act. Currently the threshold is $1,000,000 for federal and state single audits, or such other
threshold as applicable for the fiscal year under audit. This audit and all associated audit documentation may be
subject to review by federal and State agencies in accordance with federal and State laws, including the staff of
the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit requires a federal
single audit in accordance with the Uniform Guidance (§200.501) the Auditor and Governmental Unit(s) should
discuss, in advance of the execution of this contract, the responsibility for submission of the audit and the
accompanying data collection form (form SF-FAC) to the Federal Audit Clearinghouse as required under the
Uniform Guidance (§200.512) to ensure proper submission.

If the audit and Auditor communication are found in this review to be substandard, the results of the review may
be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).
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3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards (2018 revision or subsequent revisions, as applicable) issued by the Comptroller General of the
United States, then by accepting this engagement, the Auditor warrants that he or she has met the
requirements for a peer review and continuing education as specified in Government Auditing Standards. The
Auditor agrees to provide a copy of the most recent peer review report to the Governmental Unit(s) and to the
Secretary of the LGC prior to the execution of an audit contract. Subsequent submissions of the report are
required only upon report expiration or upon the Auditor’s receipt of an updated peer review report. If the audit
firm receives a peer review rating other than pass, the Auditor shall not contract with the Governmental Unit(s)
without first contacting the Secretary of the LGC for a peer review analysis that may result in additional
contractual requirements.

If the audit engagement is not subject to Government Auditing Standards or if financial statements are not
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this
contract or in an amendment.

6. It is agreed that time is of the essence in this contract. All audits are to be performed, and the report of
audit submitted to LGC Staff, within six months of fiscal year end. At the time of the execution of this contract, if
the parties know that the anticipated submission date of the audit exceeds six months after fiscal year end, a
written explanation shall be provided to the Secretary of the LGC on this contract form (see the space provided
on Page 7). If it becomes necessary to amend the audit fee or the date that the audit report will be submitted to
the LGC, an amended contract along with a written explanation of the change shall be submitted to the
Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as they relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth the Auditor's findings, together with his or her
recommendations for improvement. That written report shall include all matters determined to be “significant
deficiencies and material weaknesses” in accordance with AU-C §265 “Communicating Internal Control Related
Matters Identified in an Audit” of GAAS. The Auditor shall file a copy of that report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an Auditor issues an AU-C §260 report, “Auditor's
Communication With Those Charged With Governance,” commonly referred to as a “Governance Letter,” LGC
staff does not require the report to be submitted unless the Auditor cites significant findings or issues from the
audit, as defined in AU-C §260 paragraphs 12 - 14. This would include issues such as difficulties encountered
during the audit, significant or unusual transactions, uncorrected misstatements, matters that are difficult or
contentious for which the Auditor consulted outside the engagement team and, in the Auditor’s judgment, are
significant and relevant to those charged with governance, and other findings or issues that the Auditor believes
are significant and relevant. If matters identified during the audit were required to be reported as described in
AU-C §260 paragraphs 12 - 14 and were communicated in a method other than an AU-C §260 letter, the written
documentation must be submitted. 1

Page 2



8. All local government and public authority contracts for audit or audit-related work require the

approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures

related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds

expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for

system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings

[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary

of the LGC for approval. The invoice marked 'approved' with approval date shall be returned to the Auditor

to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits of
hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)

as required under the Federal Single Audit Act and the State Single Audit Act. This does not include fees for
any pre-issuance reviews that may be required by the North Carolina Association of Certified Public
Accountants (NCACPA) Peer Review Committee or North Carolina State Board of CPA Examiners (see
Paragraph 13).

11.  If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12.  After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board uponcompletion.

13. If the audit firm is required by the Secretary of the Local Government Commission to obtain a pre-
issuance review or take corrective action as a result of peer review findings or quality control deficiencies, such
corrective action shall be consistent with the authority and requirements of the North Carolina State Board of
Certified Public Accountant Examiners, the AICPA Peer Review Program, and established Local Government
Commission practice, including the use of report addenda or other remedial measures, as appropriate.
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14. In accordance with G.S. 159-34, the Finance Officer of the Unit is responsible for filing the audited
financial statements with the Secretary of the Local Government Commission.

The Auditor may upload the audit report and related documents through the LGC’s electronic submission
system; however, submission shall not be deemed complete until the Finance Officer has reviewed and certified
the submission.

The Auditor, Finance Officer, other Unit staff member designated by the Finance Officer, or a third party
approved by the Unit may enter all Data Input Report information except the information on the “transmittal doc
info” tab. The “transmittal doc info” tab must be completed by the Auditor.

The Finance Officer shall review, approve, and certify the accuracy and completeness of the Data Input Report
(DIR) in the LGC’s LOGOS system prior to LGC review, regardless of whether the DIR is prepared by the
Auditor or the Unit.

Finance Officer certification is required for any corrected or revised submissions.

Finance Officer certification of the DIR shall be completed in a timely manner following notification that the DIR
is ready for review and within time frames prescribed by the LGC. Failure to complete certification in a timely
manner may result in the audit being considered late due to unit action rather than auditor performance

The Auditor shall conduct the audit in accordance with generally accepted auditing standards and shall ensure
that the financial statements are prepared in accordance with generally accepted accounting principles as of the
fiscal year end. Budget-to-actual comparisons at the level of the legally adopted budget ordinance shall be
presented in required supplementary information, separate from the basic financial statements, and shall not be
included in the audit opinion. The Auditor shall confirm that such information reconciles to the financial
statements and is consistent with applicable accounting guidance and any LGC reporting requirements.

The Finance Officer shall certify in a timely manner that all data inputted in LOGOS used for preparation of the
financial statements and required supplementary information is complete and accurate.

For audits of units other than hospitals, the audit report should be submitted when (or prior to) submitting the
final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter
of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any
subsequent revisions to these reports shall be sent to the Secretary of the LGC. These audited financial
statements, excluding the Auditors’ opinion, may be used in the preparation of official statements for debt
offerings by municipal bond rating services to fulfill secondary market disclosure requirements of the Securities
and Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent
of the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit's (Units’)
financial statements and/or the compliance section, those corrections shall be provided within three business
days of notification unless another deadline is agreed to by LGC Staff.
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15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and preaudited if the change includes a change in audit fee (preaudit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Paragraph 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in The Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
Finance Officer also shall be included on this contract.

20. The contract shall be executed, preaudited (preaudit requirement does not apply to hospitals) and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24, The Governmental Unit’'s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. The Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if the
Auditor utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the
requirements of NCGS Chapter 64, Article 2.

27. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA
Professional Code of Conduct and Government Auditing Standards, 2018 or 2024 Revision (as applicable).
Preparing financial statements in their entirety shall be deemed a “significant threat” requiring the Auditor to
apply safeguards sufficient to reduce the threat to an acceptable level. If the Auditor cannot reduce the threats
to an acceptable level, the Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an
acceptable level, the documentation of this determination, including the safeguards applied, must be included
in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE,
the Auditor must document and include in the audit workpapers how the Auditor reached that conclusion. If
the Auditor determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot
perform both the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to
disclose the person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The Auditor shall present the
audited financial statements including any compliance reports to the Government Unit’s Governing Board or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary of the LGC. The
Auditor’s presentation to the Governing Board or audit committee shall include:
a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the Auditor, and any other issues related to the internal controls or fiscal health of the
Government Unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the Auditor regarding internal controls as required by current auditing
standards;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the audited
financial statements; and
d) natification to the Governing Board that the Governing Board shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under Rule 20 NCAC 03 .0508.
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29. Information based on the audited financial statements shall be submitted to the Secretary of the
LGC through the LGC’s LOGOS system, including completion of the Data Input Report (DIR). Submission
is not complete and shall not be accepted by the LGC until the Finance Officer has reviewed and certified
the DIR in accordance with Paragraph 14 of this contract.

30. All of the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See Paragraph 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
Units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit.

32. All communications regarding audit contract requests for modification or official approvals will be
sent to the email addresses provided on the signature pages that follow.

33. Applicable to audits with fiscal year ends of June 30, 2025, and later. The Unit authorizes the
LGC to grant access to the LGC’s LOGOS system, including the Data Input Report (DIR), to employees
of the contracted audit firm who are associated with and acting on behalf of the firm for purposes of
performing audit and reporting services under this contract. Such access shall be limited to the scope
necessary to perform contracted services and shall not relieve the Auditor or the Unit of their respective
responsibilities under this contract.

34. Changes or edits to the text of this contract form are not permitted, except for the Secretary’s
authority to revise or update this contract form pursuant to LGC Rule 20 NCAC 03. 0502.

For contracts with an anticipated audit submission date exceeding six months after fiscal year
end, please use this space to explain the reason for the late submission, as required by
Paragraph 6 of this contract form:
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FEES FOR AUDIT SERVICES

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Paragraph
27 of this contract for specific requirements. The following information must be provided by the Auditor;
contracts presented to the LGC without this information will be not be approved.

Financial statements were prepared by:  [2 Auditor [OGovernmental Unit  [Third Party

If applicable: The individual at the Governmental Unit designated to have the suitable skills, knowledge,
and/or experience (SKE) necessary to oversee the non-attest services and accept responsibility for the
results of these services:

Name: Title and Unit/ Company: Email Address:

[Linda P. Williams | |FinanceOfficer | [pwilliams@erwin-nc.org |

OR Not Applicable [_| (Identification of SKE Individual on the LGC-205 Contract is not applicable for
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Paragraphs 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit firm for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for approval
for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings for the
Unit's last annual audit that was submitted to the Secretary of the LGC. All invoices for services rendered in an
audit engagement as defined in Rule 20 NCAC .0503 shall be submitted to the Secretary of the LGC for approval
before any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to
contracts and invoices associated with audits of hospitals).

Primary Government Unit Town of Erwin

Audit Fee (financial and compliance if applicable) |¢$ 12,500

Fee per Major Program (if not included above) $ 3,500
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI)| ¢ 4,500

All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED $ 20,500
Discretely Presented Component Unit - N/A

Audit Fee (financial and compliance if applicable) | $

Fee per Major Program (if not included above) $
Additional Fees Not Included Above (if applicable):

Financial Statement Preparation (incl. notes and RSI) $
All Other Non-Attest Services $
TOTAL AMOUNT NOT TO EXCEED ' $
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SIGNATURE PAGE

AUDIT FIRM

Audit Firm*
ThompsonPrice,Scott,Adams& Co.,PA

Authorized Firm Representative (typed or printed)*
R Bryon Scott

Signature*

E”Wm Sestt

Date*
04/17/26

Email Address”
bscott@tpsacpas.com

GOVERNMENTAL UNIT

Governmental Unit*
Town of Erwin

Date Governing Board Approved Audit Contract*
(Enter date in box to right)

Mayor/Chairperson (typed or printed)* Signature*
RandyBaker
Date Email Address*

Chair of Audit Committee (typed or printed, or “NA")
N/A

Signature

Date

Email Address

GOVERNMENTAL UNIT — PREAUDIT CERTIFICATE

Required by G.S. 159-28(al) or G.S. 115C-441(al). Not applicable to hospital contracts.

This instrument has been preaudited in the manner required by The Local Government Budget and Fiscal
Control Act or by The School Budget and Fiscal Control Act.

Sum Obligated by This Transaction:

$ 20,500

Primary Governmental Unit Finance Officer* yped or printed

Linda P.Williams

Signature*

Date of Preaudit Certificate*

Email Address*
Ipwilliams@erwin-nc.org
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Bryon Scott
Highlight

Bryon Scott
Highlight

Bryon Scott
Highlight

Bryon Scott
Highlight

Bryon Scott
Highlight

Bryon Scott
Highlight


SIGNATURE PAGE — DPCU
(complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT
DPCU*

N/A

Date DPCU Governing Board Approved Audit Contract*
(Enter date in box to right)

DPCU Chairperson (typed or printed)*

Signature*
Date*

Email Address*

Chair of Audit Committee (typed or printed, or “NA”) | Signature

Date

Email Address

DPCU - PREAUDIT CERTIFICATE

Required by G.S. 159-28(al) or G.S. 115C-441(al). Not applicable to hospital contracts

This instrument has been preaudited in the manner required by The Local Government Budget and Fiscal
Control Act or by The School Budget and Fiscal Control Act.

Sum Obligated by this Transaction: $

DPCU Finance Officer (typed or printed)*

Signhature*

Date of Preaudit Certificate*

Email Address*

Remember to print this form, and obtain all
required signatures prior to submission.

PRINT
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Thompson, Price, Scott, Adams & Co., P.A. R. Bryon Scoftt, CPA
Post Office Box 1690 Gregory S. Adams, CPA
Elizabethtown, North Carolina 28337 Alan W. Thompson, CPA
Telephone (910) 862-8129

Fax (910) 862-8120

April 17, 2026
To Mayor and Town Council
Town of Erwin, NC

We are pleased to confirm our understanding of the services we are to provide Town of Erwin for the year ended
June 30, 2026.

Audit Scope and Objectives

We will audit the financial statements of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information, and the disclosures, which collectively comprise the basic financial
statements of Town of Erwin as of and for the year ended June 30, 2026. Accounting standards generally accepted
in the United States of America (GAAP) provide for certain required supplementary information (RSI), such as
management’s discussion and analysis (MD&A), to supplement Town of Erwin’s basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will
apply certain limited procedures to Town of Erwin’s RSl in accordance with auditing standards generally accepted
in the United States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient appropriate evidence to express an
opinion or provide any assurance. The following RSl is required by GAAP and will be subjected to certain limited
procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) Net Pension Asset/Liability RSI
3) OPEB

We have also been engaged to report on supplementary information other than RSI that accompanies Town of
Erwin’s financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with GAAS,
and we will provide an opinion on it in relation to the financial statements as a whole in a report combined with
our auditor’s report on the financial statements:

1) Budgetary Comparison Statements
2) Combining Statements
3) Individual Fund Statements

4) Supporting Schedules
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The objectives of our audit are to obtain reasonable assurance as to whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error; issue an auditor’s report that includes our
opinion about whether your financial statements are fairly presented, in all material respects, in conformity with
GAAP; and report on the fairness of the supplementary information referred to in the second paragraph when
considered in relation to the financial statements as a whole. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS
and Government Auditing Standards will always detect a material misstatement when it exists. Misstatements,
including omissions, can arise from fraud or error and are considered material if there is a substantial likelihood
that, individually or in aggregate, they would influence the judgement of a reasonable user made based on the
financial statements.

The objectives also include reporting on internal control over financial reporting and compliance with provisions
of laws, regulations, contracts, and award agreements, noncompliance with which would have a material effect
on the financial statements in accordable with Government Auditing Standards.

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordable with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your
accounting records of Town of Erwin and other procedures we consider necessary to enable us to express such
opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we exercise
professional judgement and maintain professional skepticism throughout our audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will also evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations
that are attributable to the government or to acts by management or employees acting on behalf of the
government. Because the determination of waste and abuse is subjective, Government Auditing Standards do not
expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect
auditors to provide reasonable assurance of detecting waste and abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is an unavoidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also
inform the appropriate level of management of any violations of laws or governmental regulations that come to
our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

In connection with this engagement, we may communicate with you or others via email transmission. As emails
can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third part, or may
not be delivered to each of the parties to whom they are directed and only to such parties, we cannot guarantee
or warrant that emails from us will be properly delivered and read only by the addressee. Therefore, we
specifically disclaim and waive any liability or responsibility whatsoever for interception or unintentional
disclosure of emails transmitted by us in connection with the performance of this engagement. In that regard,
you agree that we shall have no liability for any loss or damage to any person or entity resulting from the use of
email transmissions, including any consequential, incidental, direct, indirect, or special damages, such as loss of
revenues or anticipated profits, or disclosure or communication of confidential or proprietary information.
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We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and direct confirmation of receivables and certain other assets and liabilities by correspondence with selected
customers, creditors, and financial institutions. We will also request written representations from your attorneys
as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning:

[According to GAAS, significant risks include management override of controls, and GAAS presumes that
revenue recognition is a significant risk. Accordingly, we have considered these as significant risks. This
includes all revenue collected by any employee throughout the fee collection process.]

We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.

Our audit of financial statements does not relieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of internal control,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to
error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of internal
control. An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of Town of Erwin’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.
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Other Services

We will also assist in preparing the financial statements and related notes of Town of Erwin in conformity with
accounting principles generally accepted in the United States of America based on information provided by you.
In addition, we will assist in preparing cash to accrual adjustments using information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statement services previously
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes, and
any other nonaudit services we provide. You will be required to acknowledge in the management representation
letter our assistance with preparation of the financial statements and related notes, and cash to accrual
adjustments, and that you have reviewed and approved the financial statements and related notes, and cash to
accrual adjustments prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with suitable
skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for
them. If management is not able, then an outside consultant will be retained to assist the Town.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error, and
for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are met;
following laws and regulations; and ensuring that management and financial information is reliable and properly
reported. Management is also responsible for implementing systems designed to achieve compliance with
applicable laws, regulations, contracts, and grant agreements. You are also responsible for the selection and
application of accounting principles, for the preparation and fair presentation of the financial statements and all
accompanying information in conformity with accounting principles generally accepted in the United States of
America, and for compliance with applicable laws and regulations and the provisions of contracts and grant
agreements.

Management is responsible for making drafts of financial statements, all financial records, and related information
available to us and for the accuracy and completeness of that information (including information from outside of
the general and subsidiary ledgers). You are also responsible for providing us with (1) access to all information of
which you are aware that is relevant to the preparation and fair presentation of the financial statements, such as
records, documentation, identification of all related parties and all related-party relationships and transactions,
and other matters; (2) additional information that we may request for the purpose of the audit; and (3)
unrestricted access to persons within the government from whom we determine it necessary to obtain audit
evidence. At the conclusion of our audit, we will require certain written representations from you about your
responsibilities for the financial statements; compliance with laws, regulations, contracts, and grant agreements;
and other responsibilities required by GAAS and Government Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements aggregated
by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements of each opinion unit taken as a whole.
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You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing us of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely
and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracts or grant
agreements that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with accounting principles generally accepted in the United States of America (GAAP). You agree
to include our report on the supplementary information in any document that contains, and indicates that we
have reported on, the supplementary information. You also agree to include the audited financial statements with
any presentation of the supplementary information that includes our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information, including
its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or
presentation have not changed from those used in the prior period (or, if they have changed, the reasons for such
changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the
measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits or other studies related to the objectives discussed
in the Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions
taken to address significant findings and recommendations resulting from these audits, attestation engagements,
performance audits, or other studies. You are also responsible for providing management’s views on our current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for
the timing and format for providing that information.

Other Services

We will also assist in preparing the financial statements and related notes of Town of Erwin in conformity with
accounting principles generally accepted in the United States of America based on information provided by you.
In addition, we will assist in preparing cash to accrual adjustments using information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in accordance with
applicable professional standards. The other services are limited to the financial statement services previously
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any
action that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities relating to the financial statements and related notes, and
any other nonaudit services we provide. You will be required to acknowledge in the management representation
letter our assistance with preparation of the financial statements and related notes, and cash to accrual
adjustments, and that you have reviewed and approved the financial statements and related notes, and cash to
accrual adjustments prior to their issuance and have accepted responsibility for them. Further, you agree to
oversee the nonaudit services by designating an individual, preferably from senior management, with suitable
skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for
them. If management is not able, then an outside consultant will be retained to assist the Town.
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Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for testing.

We will provide copies of our reports to the Town; however, management is responsible for distribution of the
reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Thompson, Price, Scott, Adams & Co., PA and
constitutes confidential information. However, subject to applicable laws and regulations, audit documentation
and appropriate individuals will be made available upon request and in a timely manner to any Federal or State
Agency or its designee, a federal agency providing direct or indirect funding, or the U.S. Government
Accountability Office for purposes of a quality review of the audit, to resolve audit findings, or to carry out
oversight responsibilities. We will notify you of any such request. If requested, access to such audit documentation
will be provided under the supervision of Thompson, Price, Scott, Adams & Co., PA personnel. Furthermore, upon
request, we may provide copies of selected audit documentation to the aforementioned parties. These parties
may intend, or decide, to distribute the copies or information contained therein to others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additional period requested by any Federal or State Agency. If we are aware that a federal awarding
agency or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit finding for
guidance prior to destroying the audit documentation.

R. Bryon Scott is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit on approximately June 1,
2026 and to issue our reports no later than December 31, 2026.

Our fee for these services is stated in the LGC approved contract. Any additional work out of the normal scope of
the audit will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, word
processing, postage, travel, copies, telephone, etc.). Our standard hourly rates vary according to the degree of
responsibility involved and the experience level of the personnel assigned to your audit. Our invoices for these
fees will be rendered each month as work progresses and are payable on presentation. In accordance with our
firm policies, work may be suspended if your account becomes 60 days or more overdue and may not be resumed
until your account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be
deemed to have been completed upon written notification of termination, even if we have not completed our
report. You will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket
costs through the date of termination. The above fee is based on anticipated cooperation from your personnel
and the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the
additional costs.

Reporting

We will issue a written report upon completion of our audit of Town of Erwin’s financial statements. Our report
will be addressed to management and those charged with governance of Town of Erwin. Circumstances may arise
in which our report may differ from its expected form and content based on the results of our audit. Depending
on the nature of these circumstances, it may be necessary for us to modify our opinions, add a separate section,
or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary, withdraw from
this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in advance. If,
for any reason, we are unable to complete the audit or unable to form or have not formed opinions, we may
decline to express opinions or issues reports, or we may withdraw from this engagement.
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We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The report on internal control and on compliance and other matters will state (1) that the
purpose of the report is solely to describe the scope of testing of internal control and compliance, and the results
of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control on compliance,
and (2) that the reportis an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. The report will also state the report is not suitable for
any other purpose. If during our audit we become aware that Town of Erwin is subject to an audit requirement
that is not encompassed in the terms of this engagement, we will communicate to management and those charged
with governance that an audit in accordance with U.S. generally accepted standards and the standards for financial
audited contained in Government Auditing Standards may not satisfy the relevant, legal, regulatory, or contractual
requirements.

We appreciate the opportunity to be of service to Town of Erwin and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms
of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Thompson, Prwee, Scott, Adanwy & Co-, PA

Thompson, Price, Scott, Adams & Co., PA

RESPONSE:
This letter correctly sets forth the understanding of Town of Erwin.

Management signature:
Title:
Date:

Governance signature:
Title:
Date:
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BUDGET ORDINANCE AMENDMENT
BOA 2026 — 07
FISCAL YEAR 2025-2026

BE IT ORDAINED by the Governing Board of the Town of Erwin, North Carolina that the
following amendments are made to the annual budget ordinance for the fiscal year ending June
30, 2026.

Section 1. This Budget Ordinance Amendment seeks to Increase Revenues and Increase
Expenditures by $232,700. This amendment is to budget for an increase in Fire Department
Salary and Benefit expenditures as well as the Fire Department Salary & Benefits
Reimbursement revenue.

Section 2. To amend the General Fund: The Revenues are to be changed as follows:

Increase/Decrease
$232,700

Account Description Current Approp.
10-3350-007 Fire Salary Reimb ~ $585,950

Amended Appropriation
$818,650

Section 3. To amend the General Fund: The Expenditures are to be changed as follows:

Account Description Current Approp. Increase/Decrease Amended Appropriation
10-5200-020  Fire - Salaries $225,600 (+) 91,500 $317,100
10-5200-021  Fire - Overtime $ 176,000 (+) 76,250 $252,250
10-5200-050  Fire - FICA $ 30,815 (+) 11,750 S 42,565
10-5200-060 Fire — Group Insurance  $ 75,595 (+) 18,300 S 93,895
10-5200-070 Fire — Retirement S 54,400 (+) 26,500 S 80,900
10-5200-071  Fire — 401K $ 20,140 (+) 8,400 $ 28,540

Section 4. Copies of this budget amendment shall be furnished to the Clerk, the Governing
Board, the Budget Officer and the Finance Director for their direction.

Adopted this 7" day of May 2026.

Randy L. Baker, Mayor
ATTEST:

Lauren Evans NCCMC, Town Clerk
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TOWN OF ERWIN Romsy L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-89\;\;}'5;1?\;‘]53);:&901;;—897-5543 Ricky W. Blackmon
Commissioners
TOWN OF ERWIN PROCLAMATION Alvester L. MCKoy
RECOGNIZING Timothy D. Marbell
COLE JOSEPH STEVENS Charles L. Byrd

2025-2026-008 )
David L. Nelson

WHEREAS, Cole Joseph Stevens was born in Dunn, North Carolina, at Betsy Johnson Hospital William R. Turnage
on February 8, 2008, and is the son of proud parents Brian and Melissa Stevens; and

WHEREAS, he is a member of the Class of 2026 at Triton High School, where he will graduate summa
cum laude, having demonstrated excellence as a well-rounded student throughout his high school career.
He has been an active leader in his school community, serving as Freshman and Sophomore Class
President, Junior Class Representative, Junior Class Marshal, and currently as Triton High School Student
Body President and Key Club President; and

WHEREAS, he has been involved in athletics and student activities, participating in JV Soccer during his
freshman and sophomore years, serving as Varsity and JV Soccer Manager during his junior and senior
years, and contributing as Varsity Football Practice Film Manager and Game Film Assistant during his
senior year, while also being a dedicated member of the Triton Blue Crew all four years; and

WHEREAS, he is a member of the Triton BETA Club, National Technical Honor Society, and has served
as a peer tutor and translator at Triton High School. His academic achievements include being named an
AP Scholar with Distinction in 2025 and a finalist for the SECU People Helping People Scholarship, and
he currently stands as a Triton High School Morehead-Cain nominee. He plans to attend the University of
North Carolina at Chapel Hill in the fall, where he aspires to pursue admission into the Doctor of Pharmacy
(PharmD) program; and

WHEREAS, he is an active youth member of First Presbyterian Church of Dunn and served as Youth
Chairperson of the Pastoral Nominating Committee from 2023 to 2024, demonstrating his commitment to
faith and leadership. He has generously volunteered his time for four years with the Dunn United Municipal
Area Food Pantry and is currently employed in customer relations and sales at Burney’s Sweets & More in
Erwin; and

WHEREAS, he has been a dedicated member of the Boy Scouts since the first grade, achieving the rank of
Star Scout in 2022-2023, serving as a Life Scout and Senior Patrol Leader of Troop 711 since 2023,
becoming a member of the Order of the Arrow, and earning the distinguished rank of Eagle Scout in 2026;

NOW, THEREFORE, I, Randy Baker, Mayor of the Town of Erwin, and on behalf of the Town of Erwin
Board of Commissioners, do hereby recognize Cole Joseph Stevens for his tireless and selfless
contributions to the well-being of the community and commend him for his outstanding achievements and
bright future ahead.

PROCLAIMED this 7th day of May 2026.

ATTEST:

Randy Baker, Mayor Lauren Evans, NCCMC, Town Clerk
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TOWN OF ERWIN Romsy L. Baker

P.0. Box 459  Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon

WWW.Erwin-nc.or . .
g Commissioners

TOWN OF ERWIN PROCLAIMS MAY 3-9, 2026 z}*_lvestgrlf)- 1;\4401?11
AS PUBLIC SERVICE RECOGNITION WEEK imothy D. Varbe

20252026007 Charles L. Byrd
David L. Nelson
William R. Turnage

WHEREAS, Public servants support the people of the Town of Erwin every day across

our community. They do the work that keeps our town moving forward; and

WHEREAS, Public employees uphold an oath to serve others and provide critical

services; and

WHEREAS, Many public servants, including teachers, law enforcement officials, health
care professionals, and others, put the well-being of our people before their own to create

a better future for our community; and

WHEREAS, Career civil servants carry out the most fundamental purpose of
government—to ensure public safety and represent the public interest in addressing

social, economic, and political challenges; and

WHEREAS, Without these public employees at every level, continuity would be

impossible;

NOW, THEREFORE, the Mayor and Board of Commissioners of the Town of Erwin,
do hereby announce, proclaim, and set the Town seal hereto, that May 3-9, 2026, is

Public Service Recognition Week in Erwin, North Carolina.

DULY ADOPTED, this the 7™ day of May 2026.

ATTEST:
Randy Baker Lauren Evans, NCCMC
Mayor Town ClerkService
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Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: May 7, 2026

Subject: Lots Accessible through Unimproved Roads Text Amendment Update

We held a public hearing at our April Town Board meeting for a proposed text amendment to
our Town Code that addresses unimproved roads/easements. The proposed text amendment was
tabled for further discussion at our May Town Board meeting. I wanted to present this proposed
text amendment at this meeting to ask any questions that you might have, so I can be better
prepared at our May meeting.

The proposed text amendment would help address a few issues that we are facing with a few
individual parcels of land that are in our Extra-Territorial Jurisdiction (ETJ). This proposed text
amendment addresses subdivisions that are already recorded and on file with the Harnett County
Register of Deeds. The proposed amendment addresses roads/easements that were recorded on a
subdivision plat at the time of recording, but they were never installed at the time of
development. Most of the recorded unopened roads/easements do not meet the current standards
that are in our Town Code. This proposal would help allow for the easier development of these
lots without the need for a variance, and it will ensure proper development for the future.

Attachments:
e Planning Board approved minutes
¢ Planning Board Statement of Consistency
e Proposed text amendment
e Harnett County GIS image example of an unopened road (John Street)
e Statement of Consistency
e Statement of Inconsistency

e Proposed Text Amendment Ordinance
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PLANNING BOARD
MEETING MINUTES
MONDAY, NOVEMBER 17th, 2025
ERWIN, NORTH CAROLINA

The Town of Erwin Planning Board held its regular meeting in the Erwin Municipal Building Board Room
100 West F Street, Erwin NC on Monday, November 17th, 2025, at 7:00 PM.

Board members present were Vice Chairperson Jim Hartman, In-Town Board Members Marsha Woodard,
Rebecca Kelly, Michael Jackson, Grace Watts, and Kathryn Moore, and Out-of-Town Board Member
Howard Godwin.

Board member absent was Chairperson Member Nicholas Skatell. Also absent were In-Town Alternates
Dean Downing and Karen Beitar.

Staff members present were Town Manager Snow Bowden, Town Planner Dylan Eure, and Deputy Clerk
Katelan Blount.

Vice Chairperson Jim Hartman called the meeting to order at 7:00 PM.
Board Member Kathryn Moore gave the invocation.

Board Member Marsha Woodard led the Pledge of Allegiance.

CONSENT ITEMS
Board Member Kathryn Moore made a motion to approve the minutes of October 20th, 2025, and was
seconded by Howard Godwin. The Board voted unanimously.

OLD BUSINESS
Updates:

Town Planner Dylan Eure informed the Board that the rezonings for both Walter Drive and E Jackson Blvd
were both approved in November at the Board of Commissioners meeting. Once the minutes are

approved, the updates will go to Harnett County GIS.
NEW BUSINESS
Data Centers and Crypto Mines Text Amendment

Town Planner Dylan Eure informed the Board that this amendment is not because we've had a request to
put a Crypto Mine in Erwin, but rather to have an ordinance that outlines the process clearly so that if
there are requests, there is a process to follow. Some items required would be that it would only be
allowed within M1 District, a sound study would be required, there would be requirements for noise
buffers, and limits on the number of data centers or crypto mines within a certain area.
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MINUTES CONTINUED FROM NOVEMBER 17th, 2025

Board Member Marsha Woodard asked if this would be similar to a solar farm, which was confirmed by

Town Planner Dylan Eure.
Board Member Michael Jackson asked if that was due to the increase in utilities and infrastructure.

Town Planner Dylan Eure confirmed that yes, there is a very large increase in water usage, but also an
increase in noise in the area. There would be requirements for the applicant for the noise studies before
the application would be accepted.

Board Member Howard Godwin made a motion to approve the text amendment, which was seconded by
Marsha Woodard. The Board voted unanimously.

Vice Chairperson Jim Hartman asked the Board to read the Statement of Consistency.

Board Member Marsha Woodard read the following Statement of Consistency:

“The proposed text amendment is compatible with all of the Town of Erwin’s regulatory documents.
According to Erwin’s 2023 Land Use Plan, and Erwin’s Code of Ordinances, the proposed text amendment
would ensure that Erwin has clear guidelines and regulations for data centers and crypto mines, should
one to construct in Erwin or its planning jurisdiction.

Therefore, it is recommended that this text amendment be approved.”

Board member Howard Godwin made a motion in the affirmative, which was seconded by Kathryn
Moore. The Board voted unanimously.

Lots Accessible through Unimproved Roads Text Amendment

Town Planner Dylan Eure informed the Board that this is a proposed text amendment to Chapter 36,
Article XV, entitled General Provisions, within a reserved section between Sec. 36-446 and Sec. 36-453, to
allow the development of parcels that have previously been platted with unimproved access points, as
well as requiring improvements to occur to said access points. The reasoning for this amendment is to
allow orderly development while ensuring adequate access ways to parcels previously platted before
Erwin’s incorporation.

Town Planner Dylan Eure showed an example of a property that this would affect, located at Antioch
Church Road and Bate Road. He explained that this would require an aggregate base to prevent ruts, not
just a mud or dirt path. Many jurisdictions require paving; Erwin’s regulations wouldn't be that strict.
This would also be only for new lots, not for grandfathered, platted, old lots.

This would fall under the developer for new lots, or anyone building a primary structure on a lot. There
would be no requirement if there was an unimproved lot bought and sold. This mostly affects lots in the
ETJ.

Board Member Howard Godwin made a motion to approve the rezoning request, which was seconded by
Rebecca Kelly. The Board voted 5-1 (Michael Jackson).

Vice Chairperson Jim Hartman asked the Board to read the Statement of Consistency.
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MINUTES CONTINUED FROM NOVEMBER 17th, 2025

Board Member Rebecca Kelly read the following Statement of Consistency:

“The proposed text amendment is compatible with all of the Town of Erwin's regulatory documents,
according to Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances. This amendment would best
provide regulation for lots wishing to develop on unimproved roadways.

Therefore, it is recommended that this amendment be approved.”

Board member Howard Godwin made a motion in the affirmative, which was seconded by Kathryn
Moore. The Board voted 5-1 (Michael Jackson).

ADJOURNMENT

Board Member Howard Godwin made a motion to adjourn the meeting at 7:18 P.M. and was seconded by

Kathryn Moore. Motion unanimously approved.

Minutes recorded and typed by
Katelan Blount, Deputy Town Clerk

p = 174
Nicholas Skatell Katelan Blount
Chairperson Deputy Town Clerk
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Statement of Consistency

Lots Accessible through Unimproved Roads Text Amendment

The proposed text amendment is compatible with all of the Town of Erwin’s regulatory
documents, according to Erwin's 2023 Land Use Plan and Erwin’s Code of Ordinances.
This amendment would best provide regulation for lots wishing to develop on

unimproved roadways.

Therefore, it is recommended that this text amendment be approved.

P — VD\0sbe

Jim Hartman Katelan Blount
Vice Chairperson Deputy Town Clerk
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Proposed Amendment to be included within Sections 36-446:

Lots Accessed Via Existing Unimproved Streets

In the event that already platted parcels abut an unimproved street, road, or access way without
public dedication, the property shall be allowed without a variance to develop on the condition
that the parcel meets the current dimensional requirements, setbacks, and height limitations of
the zoning district. For access, a 22-foot-wide access way shall be installed, which shall be
composed of a minimum of 3 inches of aggregate base and shall reach the farthest property line
abutting the said unimproved access way, road, or street. Upon the final zoning inspection of the
developing property, the zoning administrator shall ensure that the improved access way has
been installed before the issuance of final zoning approval/certificate of occupancy.

In the event that an already platted single parcel abuts an unimproved street, road, or access way
without public dedication, the property shall be allowed without a variance to develop on the
condition that the parcel meets the current dimensional requirements, setbacks, and height
limitations of the zoning district. For access, a 10-foot-wide access way shall be installed, which
shall be composed of a minimum of 3 inches of aggregate base and shall reach the farthest
property line abutting the said unimproved access way, road, or street. Upon the final zoning
inspection of the developing property, the zoning administrator shall ensure that the improved
access way has been installed before the issuance of final zoning approval/certificate of
occupancy.

Statement of Consistency

The proposed text amendment is compatible with all of the Town of Erwin’s regulatory
documents, according to Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances. This
amendment would best provide regulation for lots wishing to develop on unimproved roadways.
It is recommended that this text amendment be approved.
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Statement of Consistency
Lots Accessible through Unimproved Roads Text Amendment

The proposed text amendment is compatible with all of the Town of Erwin’s regulatory documents,
according to Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances. This amendment would best

provide regulation for lots wishing to develop on unimproved roadways. It is recommended that this
text amendment be approved.

Randy Baker Lauren Evans NCCMC
Mayor Town Clerk
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Statement of Inconsistency
Lots Accessible through Unimproved Roads Text Amendment

The proposed text amendment is not compatible with all of the Town of Erwin’s regulatory documents,
according to Erwin’s 2023 Land Use Plan and Erwin’s Code of Ordinances. This amendment would not

best provide regulation for lots wishing to develop on unimproved roadways. It is recommended that
this text amendment be denied.

Randy Baker Lauren Evans NCCMC
Mayor Town Clerk
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TOWN OF ERWIN Romsy L. Baker

P.0. Box 459  Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon

WWW.Erwin-nc.or . .
g Commissioners

Alvester L. McKoy

ORDINANCE OF THE TOWN OF ERWIN, NORTH CAROLINA Timothy D. Marbell

AMENDING CHAPTER 36 -ZONING Charles L. Byrd
ORD 2025-2026: 011 David L. Nelson

William R. Turnage
WHEREAS, the Town of Erwin desires to amend Chapter 36 Zoning by adding
language to Article XV, “General Provisions,” within a reserved section between Sec.
36-446 and Sec. 36-453, in order to better reflect the Town’s desired development
within its planning jurisdiction; and

WHEREAS, the Town of Erwin wishes to add the following language:

e Sec. 36-446. - Lots Accessed Via Existing Unimproved Streets
In the event that already platted parcels abut an unimproved street, road, or
access way without public dedication, the property shall be allowed without a
variance to develop on the condition that the parcel meets the current
dimensional requirements, setbacks, and height limitations of the zoning
district. For access, a 22-foot-wide access way shall be installed, which shall
be composed of a minimum of 3 inches of aggregate base and shall reach the
farthest property line abutting the said unimproved access way, road, or street.
Upon the final zoning inspection of the developing property, the zoning
administrator shall ensure that the improved access way has been installed
before the issuance of final zoning approval/certificate of occupancy.

In the event that an already platted single parcel abuts an unimproved street,
road, or access way without public dedication, the property shall be allowed
without a variance to develop on the condition that the parcel meets the current
dimensional requirements, setbacks, and height limitations of the zoning
district. For access, a 10-foot-wide access way shall be installed, which shall
be composed of a minimum of 3 inches of aggregate base and shall reach the
farthest property line abutting the said unimproved access way, road, or street.
Upon the final zoning inspection of the developing property, the zoning
administrator shall ensure that the improved access way has been installed
before the issuance of final zoning approval/certificate of occupancy.
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NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the
Town of Erwin, North Carolina, that the current language as herein found in Chapter
36, Zoning, Article XV, “General Provisions,” is hereby amended to include Sec. 36-
446, “Lots Accessed Via Existing Unimproved Streets,” as set forth above.

Adopted this 7" day of May 2026.

ATTEST:
Randy Baker Lauren Evans NCCMC
Mayor Town Clerk
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Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: May 7, 2026

Subject: ADA Transition Plan Presentation

Because our town staff has surpassed 50 total employees, we are now required to have an
American with Disabilities (ADA) Transition Plan. In the plan you will find an existing barrier
inventory, specific items to be fixed, and a timeline to fix the issues identified in the plan.

In the Town of Erwin ADA Transition Plan the Town Manager is designated as our ADA
Coordinator. The plan also includes a ten-year implementation timeline to fix all of the barriers
that were included in the plan.

The Town hired the engineering firm WithersRavenel to assist with the development of this plan.
Ted Kallam, PE is a Senior Project Manager with the firm, and he is here tonight to present the
Erwin ADA Transition Plan and answer any questions that you or anyone in the audience might
have.

Attachments:
e FErwin ADA Transition Plan

e Resolution adopting ADA Transition Plan
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TOWN OF ERWIN Romsy L. Baker

Ph: 910-897-5140 - fax: 910-897-5543 Ricky W. Blackmon
WWW.Erwin-nc.org PR
Commissioners
Alvester L. McKoy
RESOLUTION ADOPTING TOWN OF ERWIN, NC Timothy D. Marbell
AMERICANS WITH DISABILITIES ACT (ADA) Charles L. Byrd
TRANSITION PLAN David L. Nelson

2025-2026—06 William R. Turnage
WHEREAS, the Americans with Disabilities Act of 1990 (ADA) was enacted to prevent discrimination

against individuals with disabilities in all areas of public life, including employment and access to public

programs, services, and facilities; and

WHEREAS, Title II of the ADA requires that municipalities evaluate their services, policies, and
practices, and develop Transition Plans to identify and remove barriers to accessibility where structural
modifications are necessary; and

WHEREAS, the United States Department of Justice adopted the 2010 ADA Standards for Accessible
Design and has issued guidance related to accessibility in the public right-of-way; and

WHEREAS, the Town of Erwin, North Carolina, remains committed to compliance with the ADA and the
elimination of barriers to participation in public programs, services, and activities; and

WHEREAS, a Transition Plan for the pedestrian network and a Transition Plan for programs, services, and
facilities has been prepared that reflect current municipal infrastructure and applicable ADA design
standards; and

WHEREAS, the Town of Erwin recognizes the importance of adopting policies to ensure ongoing
compliance with ADA requirements, including the establishment of procedures for accessibility,
nondiscrimination, and grievance resolution;

NOW, THEREFORE, BE IT RESOLVED that the Mayor and Board of Commissioners of the Town of
Erwin, North Carolina, hereby adopt the Town of Erwin ADA Self-Evaluation and Transition Plan, a copy
of which shall be filed with and maintained by the Town Clerk; and

BE IT FURTHER RESOLVED that the Mayor and Board of Commissioners of the Town of Erwin
hereby adopt and implement the following policies in support of ADA compliance: an ADA Compliance
Policy, an ADA Section 504 Policy Statement, and a Grievance Policy and Procedures, which establish
procedures for ensuring accessibility, addressing complaints, and providing for the prompt and equitable
resolution of grievances related to disability discrimination.

Adopted this 7" Day of May 2026.

ATTEST:

Randy Baker, Mayor Lauren Evans, NCCMC, Town Clerk
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	Key Messages
	Language to Utilize

	Promotional Priorities + Calendar
	May 4
	PSRW Kickoff
	Governor Stein will issue a video message to all North Carolina public servants. All organizations will activate social and owned storytelling.
	May 6
	State Employee Appreciation Day
	Organizations (particularly state agencies) will have a great opportunity to recognize employees, teams, and programs. If your organization hosts an engagement, please promote, tag, and amplify with the appropriate hashtags.
	May 7
	Public Service Summit
	Proclamation
	Speaker program to include a keynote, dignitary panel, and remarks from Governor Stein
	Press

	May 8
	PSRW Closing
	Pitch roundup stories, closing social posts and owned stories, etc.

	Internal Communications
	Employee Engagement

	Sample Proclamation Language / Template
	For Local and County Government Use
	Public Service Recognition Week: In honor of the many of public employees at the county and city levels:
	Whereas: Public servants support the people of [insert respective govt title] every day across [XX]. They do the work that keeps our [XX] moving forward.
	Whereas: Public employees uphold an oath to serving others and providing critical services.
	Whereas: Many public servants, including teachers, law enforcement officials, health care professionals and others, put the wellbeing of our people before their own to create a better future for our [XX].
	Whereas: Career civil servants carry out the most fundamental purpose of government—to ensure public safety and represent the public interest in addressing social, economic and political challenges.
	Whereas: Without these public employees at every level, continuity would be impossible.
	Therefore: I, the [Mayor or XX] of [XX] do hereby announce and proclaim and set seal hereto, that May 3-9, 2025, is Public Service Recognition Week.


	Publicity
	Monday - May 4: Press Release issued by OSHR announcing how NC will celebrate Public Service Recognition Week and State Employee Appreciation Day.
	Focus on collaborative efforts to elevate public service broadly and celebrate state employees. Includes quotes from Gov, OSHR, UNC, and NC State.
	Share the promotional plans for the week. Push the #PSRWNC2026.
	Plug JoinNC.
	Proactive pitching from combined press shops (OSHR & GO) to beat reporters. Aim for broadcast segment.
	Topics: PSRW; creating a safer, stronger NC; elevating public service; career opportunities in NC; promote our state’s activities celebrating PSRW.
	Wednesday - May 6: Media advisory issued by Governor’s Office inviting press to the Public Service Summit, at the State Archives Building.
	Thursday - May 7 (10:30 a.m. - 12 p.m.): Public Service Summit, the inaugural gathering of bipartisan stakeholders to address the importance of public service in creating a safer and stronger North Carolina.
	Friday - May 8: Post-event media outreach to maximize publicity.

	Thank You for Celebrating PSRW!
	For questions, please contact:
	Kyle Byrnes, Communications and Brand Engagement Officer
	kyle.byrnes@nc.gov
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