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TOWN OF ERWIN 
P.O. Box 459 · Erwin, NC 28339 

Ph: 910-897-5140 · Fax: 910-897-5543 
www.erwin-nc.org 

 
 

BUDGET ORDINANCE 
TOWN OF ERWIN FY 2025/2026 

 
 
 
BE IT ORDAINED by the Board of Commissioners of the Town of Erwin, North Carolina, that the 
following revenues and expenditures, together with certain restrictions and authorizations, are hereby 
adopted.  
 
The following amounts are hereby appropriated for the operations of the Town government and its 
activities for the fiscal year beginning July 1, 2025, and ending June 30, 2026, as per the detailed fund. 
 
GENERAL FUND REVENUES  
 
IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE 
GENERAL FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 
2026: 
 
AD VALOREM TAXES (CURRENT YEAR)       $1,657,335.00 
AD VALOREM TAXES (MOTOR VEHICLES)          $224,495.00 
SALES AND USE TAX           $1,129,816.00 
SANITATION FEES              $489,250.00 
OTHER STATE-COLLECTED REVENUES          $210,700.00 
FIRE DESIGNATED TAXES            $395,185.00 
STORMWATER UTILITY FEES             $65,000.00 
POWELL BILL FUNDS               $140,000.00 
TRANSFER FROM OTHER FUNDS              $169,000.00 
FUND BALANCE APPROPRIATED           $0.00 
OTHER               $643,849.00 
 
TOTAL GENERAL FUND REVENUES          $5,124,630.00 
 
 
 
 
 
 
 
 
 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

 
  

 
  

  
   

 
  

 
   

  
  

 
  

 

Mayor 
Randy L. Baker 
Mayor Pro Tem  
Ricky W. Blackmon 
Commissioners 
Alvester L. McKoy 
Timothy D. Marbell 
Charles L. Byrd  
David L. Nelson  
William R. Turnage  
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GENERAL FUND EXPENDITURES  
 
THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE GENERAL FUND FOR 
THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE FISCAL YEAR BEGINNING 
JULY 1, 2025, AND ENDING JUNE 30, 2026: 
 
GOVERNING BOARD                                     $38,315.00 
ADMINISTRATION                          $450,285.00 
NON-DEPARTMENTAL             $454,494.00 
INSPECTIONS/CODE ENFORCEMENT            $211,193.00 
POWELL BILL- STREETS                                        $355,000.00 
POLICE              $1,582,610.00 
POLICE (SRO)                $90,294.00 
FIRE (CONTRACTED)              $395,185.00 
PUBLIC WORKS- ADMINISTRATION            $163,621.00 
PUBLIC WORKS- STREETS              $492,734.00 
PUBLIC WORKS- SANITATION             $361,971.00 
PUBLIC WORKS- STORMWATER              $65,500.00 
PARKS AND RECREATION             $435,928.00 
COMMUNITY CENTER                $27,500.00 
 
TOTAL GENERAL FUND EXPENDITURES       $5,124,630.00 
 
GROUP HEALTH RESERVE FUND REVENUES  
 
IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE 
GROUP HEALTH RESERVE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND 
ENDING JUNE 30, 2026: 
 
TRANSFER FROM GENERAL FUND: $25,000.00 
 
TOTAL GROUP HEALTH RESERVE FUND REVENUES: $25,000.00 
 
GROUP HEALTH RESERVE FUND EXPENDITURES  
 
THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE GROUP HEALTH 
RESERVE FUND FOR THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE 
FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026: 
 
EMPLOYEE HEALTH REIMBURSEMENTS: $25,000.00 
 
TOTAL GROUP HEALTH RESERVE EXPENDITURES: $25,000.00 
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CAPITAL RESERVE FUND REVENUES 

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE 
CAPITAL RESERVE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING 
JUNE 30, 2026: 

TOTAL CAPITAL RESERVE FUND REVENUES: $159,000  

CAPITAL RESERVE FUND EXPENDITURES  

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE CAPITAL RESERVE 
FUND FOR THE OPERATION OF THE MUNICIPAL GOVERNMENT FOR THE FISCAL YEAR 
BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026: 

TRANSFER TO GENERAL FUND: $159,00 

TOTAL CAPITAL RESERVE EXPENDITURES: $159,000 

PRIEBE FUND REVENUES 

IT IS ESTIMATED THAT THE FOLLOWING REVENUES WILL BE AVAILABLE IN THE 
PRIEBE FUND FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 
2026: 

TOTAL PRIEBE FUND REVENUES: $ 10,000  

PRIEBE FUND EXPENDITURES  

THE FOLLOWING AMOUNTS ARE HEREBY APPROPRIATED IN THE PRIEBE FUND FOR 
IMPROVEMENTS AT AL WOODALL PARK AND/OR EXPENDITURES TO COVER THE COSTS 
OF TRAVELING FOR TEAMS THAT MAKE THE ALL-STAR TOURNAMENT FOR THE FISCAL 
YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026: 

TRANSFER TO GENERAL FUND: $10,000 

TOTAL PRIEBE FUND EXPENDITURES: $10,000 

TAX LEVY 

There is hereby levied a tax rate of $0.605 on each $100 property valuation as listed for taxes as of 
January 1, 2025, on the tax records of Harnett County. This includes a $.50 tax rate for general services 
and a $0.105 tax rate for fire protection services. 
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FEE SCHEDULE 

The attached fee schedule, formally the Town of Erwin Fee Schedule for FY 2025-2026, is adopted as 
part of the annual operating budget, setting fees for various Town services and permits. 

JOB CLASSIFICATION AND GRADE SCHEDULE 

The attached job classification and grade schedule, formally Town of Erwin Job Classification and 
Grade 2025-2026, is adopted as part of the annual operating budget, setting the number of positions and 
grade (rate of pay) for each job classification within each Town Department. 

SPECIAL AUTHORIZATION- BUDGET OFFICER 

The budget is approved as a departmental budget, and the budget officer shall be authorized to reallocate 
departmental allocations among the various objects of expenditure, as he/she believes necessary. The 
budget officer shall be authorized to effect interdepartmental transfers in the same fund, not to exceed 
five percent of the appropriated monies for the department where the allocation is being reduced. 
Notations of all such transfers shall be made to the Board at the next succeeding Board meeting. 

RESTRICTIONS- BUDGET OFFICER 

The interfund transfer of monies shall be accomplished by Board authorization only. The utilization of 
any contingency appropriation shall be accomplished by Board authorization only. 

ADOPTION 

Copies of the budget ordinance shall be furnished to all appropriate officials of the municipality and kept 
on file for proper recordation of receipts and disbursement of funds.  

ADOPTED by the Board of Commissioners of the Town of Erwin, this 5th day of June 2025. 

_________________________ 
Randy L. Baker  
Mayor 

ATTEST: 

________________________________ 
Lauren Evans NCCMC 
Town Clerk 
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